DOVER SCHOOL BOARD - AGENDA

Meeting Type: Special Session #17
Meeting Location: Media Center (Rm 306), McConnell Center
Meeting Date: Monday, October 22, 2018

DOVER SCHOOL | Meeting Time: 6:00 P.M.
DISTRICT

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIENCE

o 0o ® »

CITIZEN’S FORUM (LIMITED TO AGENDA ITEMS ONLY)

m

CONSENT AGENDA

Correspondence: none

Resignations/Retirements:

Mervin Faulkner

. Leaves of Absence: none

. Nominations: none

. Extended Travel (Student Trips):

. NJROTC—Mass Maritime Academy-Prelim/Final Approval
. Donations: none

OV AR WON=

F. Firewall—Bid Award

G. STRATEGIC PLAN DISCUSSION

H. SCHOOL BOARD MATTERS OF INTEREST

L. ADJOURNMENT
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Mervin Faulkner
93 Henry Law Ave. Unit 42, Dover, NH, (757) 375-9449

September 27, 2018

Dr. William R. Harbron
Superintendent

Dover School District

61 Locust Street Suite 409
Dover, NH 03820

Dear Dr. Harbron,

Please accept this letter as notice that | intend to retire at the end of the 2018/2019 school
year.

Mervin M. Faulkner

ce: Mr. Peter Driscoll
Principal
Dover High School



From: Senior Naval Science Instructor, Dover High School
To: Dover School Board, Dover, NH

Ref:  (a) Field Trip Request Form
(b) JOAA — Extended Travel
{c) JOA = Permission Slip

Subj: Request for Approval of Out of State — Overnight Field Trip to Mass Maritime Academy

I. Per references (a) and (b), Commander Tom Gamble, the Senior Naval Science Instructors (SNSI) for
the Dover High School, Dover, NH is formally requesting school board approval for an overnight field trip
to the Massachusetts Maritime Academy. As per reference (b), please find the following for the
preliminary approval
1. What is the educational purpose of the field trip? The trip will have the following components:
a. Campus visit showing life in the Cadet Corps, Educational opportunities and career
opportunities as a maritime officer.
b. Leadership development
c. NJROTC Drill Competition

2. No travel agency is being used.

. Dates of the trip — 12-3 Nov, 2018
4. Itinerary — Leave DHS at 8:00 AM Friday, 2 Nov. Arrive Mass Maritime Academy 11:00 AM, Lunch,

Campus tour and load gear onto TS Kennedy (the training ship the academy uses for operational
training), Dinner, Team Building exercises aboard the ship, Movie, 10:00PM lights out. Sat, 3 Nov.
Drill competition at campus gym facility, 2:00 PM leave MMA, 5:00 PM arrive at DHS.

. Cost per student will be $20.00

. Only those cadets that are in good standing academically (60%) will be allowed to attend.

. Please see attached reference (c) IJOA, Permission Slip.

. Insurance coverage will be the same as with any regular school field trip.

. Awaiting approval from CTC Director, Principal, and Superintendent

10. ASEOP request was entered on 9/13/18.

11. There is no financial benefit for this trip.

12. There is no cost to the district for this trip.

(8]

W oo~ o

/s/
T. D. GAMBLE
SNSI, Dover NJROTC, Dover, NH



From:
To:

Ref:

Senior Naval Science Instructor, Dover High School
Dover School Board, Dover, NH

(a) Field Trip Request Form
(b) JOAA — Extended Travel
(c) HOA — Permission Slip

Subj: Request for Final Approval of Qut of State — Overnight Field Trip to Mass Maritime Academy

Per references (a) and (b), Commander Tom Gamble, the Senior Naval Science Instructors (SNSI)
for the Dover High School, Dover, NH is formally requesting school board approval for an
overnight field trip to the Massachusetts Maritime Academy. As per reference (b), please find
the following for the final approval:

Group Requesting Approval: Dover High School NJROTC

Destination: Massachusetts Maritime Academy, Bourne, MA

Contact Person (s): Commander Tom Gamble, the Senior Naval Science Instructors (SNSI)

Dates of Travel: 2-3 November, 2018

Number of Students Traveling: 30 from DHS
Number of Chaperones: 2

Adult/Student Ratio: 1:15

Please Circle appropriate response:

Permission Forms submitted to Principle: No

Student Code of Conduct Contracts, inc. Standards of Behavior submitted to Principle:/ No

Telephone Contact Notification submitted to Principle:/ No

List of all students and chaperones submitted to the school and Supt’s office: No

All Chaperones completed criminal background check:/ No

/s/
T.D. GAMBLE
SNSI, Dover NJROTC, Dover, NH



WILLIAM R. HARBRON, Ed.D.

Superintendent of Schools
w.harbron@dover.k12.nh.us

CHRISTINE BOSTON, Ed.D.

Assistant Superintendent of Student Services
c.boston@dover.k12.nh.us

LIBBY M. SIMMONS PAULA GLYNN
Business Administrator Assistant Superintendent of Teaching and Learning
Lsimmons@dover.k12.nh.us p.glynn@dover.k12.nh.us

THE DOVER SCHOOL DISTRICT

SCHOOL ADMINISTRATIVE UNIT #11
McCONNELL CENTER
61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 03820-4132
TEL (603) 516-6800
FAX (603) 516-6809

TO: Dover School Board

William R. Harbron, Superintendent
FROM: Christy Prosser, Director of Technology
DATE: October 22, 2018
RE: Dover School District Firewall Solution

On October 4, 2018, the District solicited a public bid requesting proposals for a district-wide Firewall
Solution. Six vendors submitted their proposals on October 16, 2018. The bid results are as follows
for the proposed vendor:

'Vendor Item QTY Cost Per Item Total Cost
Optiv Security Inc. Palo Alto Network PA-3260

with redundant AC power 1 $17,442.00 $17,442.00
supplies

Threat Prevention
subscription for device in an 1 $3791.89 $3,791.89
HA pair year 1, PA-3260
PANDB URL filtering

subscription for device in an 1 $3791.89 $3,791.89
HA pair year 1, PA-3260

Premium Support year 1,

PA-3260 1 $5710.51 $5,710.51
Implementation $12,790.00 $12,790.00
Shipping $54.51
GRAND TOTAL $43,580.80

Kelly Parker, Lead Systems Administrator, and I reviewed the bid results. I am requesting that the
Dover School Board proceed with an award to Optiv Security, Inc. in the amount of $43,580.80.

Dover School District Mission Statement

Empowering All Learners
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When
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hee Dovier Schoal DiEtricy will improve edusational outcomes forstodents by sffectivoly =ngaging with the broadsr community

Develop a system to gather,
to share their concerns and initiatives :atalo’;g:‘z:nnte'a:;r:t;::share
INEraase i the U and quality with student government. Student Council Meeting minutes from Student Observable Particiaption leve!s and content of
of student generate dlInIt' wes. with Advisor 9/4/18 | 6/21/19 { Council, attendance at meetings. Stick Count meetings in which students are Increased participation rates In
Maasure number of student generated | Dean Stephens involved.
initistives elective courses and Extended
’ Learning Opportunities (ELO's).
Design units that incorporate Educators will design units that C:? :em :’ ;""_;:d Lrevsas:;n Pll::‘ Analyzing survey results and Educator's unit plans will promote
studlent voice and cholce in incorporate student voice and choice Dea rs:'na ™ 9/1/18 | 6/21/19 Stud nltn;u e 7' of Observable assessment based on Marshall | choien and volce in learning, cantent
iearning and assessment. in learning and assessmant. ) e rvey on ption

Educators Voice/ Choice, with debrief. | rubries. and assessment.

QBJECTIVE 1.2 - Student Suppo:t and Lé s _ . .
i we will enhiarice sunport ond weliness for oif t§ in g gurpminhid angogermes Vin sehool ong commumity berd oy

- =
Develop and expand "
communication tools to inform wlr)ne':elnr \:Ie bs;te' Ia “: oiﬂ;:r Dean Waldron,
students and familles about students ::ffa;;’;oa:o; :ctir\:;fes Karen, Fern, Janet, Data analytics on communication Provides data on student and Increased particpation In
activities and events occurring in Jan, Mindee, 9/1/18 | 6/1/19 |resources, student/family survey Statistic family access to communication extracurricular and co-currleular
and events occurring in both the

both the school and community, school, and community, related Family Engagement responses. tools. activities,

related to mental and physical ' , reated o Subcommittee

wellness. mental and physical wellness.
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DHS Strategy

Activity

Wudfmnmata ﬂmi'suppctt mnhmﬂhemh ami' welk-being of ail stuvents and stoff.

Who will do this?

Flinak

Inta Tyoe :gll

What Infarmation will be
callgcted?

infa Typn |

g anciil emotional, chvic physical, und fiporous acadiemic learning.

Leah to

How does it demonstrabs the
meaural

Mearure of Sidcass

Each reiniad meawure

Provide a sustainable LADC program

Students recelve services that

for students. All students receive Dean Breault Referral and participation data | Stick Count support thelr physieal, emotional
Support services in a consistent, Donna Berchulski 1118 | 6/1/19 in LADC services, Observable |*“PP - s';u?:l i '
meaningful way to meet their needs. ’ Increased prosodal student
Develop and promote an
behavior.
Ll TR A e Dean Waldron and Advisory
community that supports the | Develop an Advisory Committee to ) Articulates a curriculum to
physical, emotional, and social |review and enhance social/emotional Dean Ste :" mm't;egn ., 8/1/18 | 6/1/19 Iupm:int ;:I fr:dvisory Observable support emotional and social A"g:::;:‘:ﬂ'::;:;::e'::‘m
needs of each member of the | components of advisory curriculum. Ll pE e ntmmumty ot wellness, meaningful A t;'e"
school. Educator's unit plans NE2gLme way
will promota cholce and volce In Nurses, Wellness Dept., Peter . el needs.
q . ‘Wotton, Art Leclair, Community Participation rate of exhibitors, | Stick Count, | Increases awareness of wellness
m nd Devel ’ '
jee ::::::::t = iopiand hostaWellnass Fak: Engagement, Key Club, Chris Z//ABNY S/310 Attendance rates. Observable | opportunities in the community. | Improved attendance for staff
’ McCann and students."
Collaborate with Community . Number of community events . Increases awareness and
Partners to address mental health Cclrnprn Iumty IEnﬁage;:-lent and attendance at these Stick Count education regarding mental
wellness. tincipal Driec events. health.
Increased participation rates In
Communicate and promote Vivarae Art Ledlair Staff participation in Vivarse- | (. . | Increased staff participation in extracurricular and co-curricular
health incentives to staff members. Dean Breault 8/1/18 | 6/30/19 wellness. wellness activities, activities.
Increase opportunities for Mike Russo
physical mevemnent and social Increase in healthy behavior
interactions. Educator’s unit cholces as evidence by Youth
plans will promote choice and Risk Behavlor Survey (YRBS)
voice in leamning, content and Educators Data.
assessment. mllec;;:bdom;g;: :e 'I:::s:;::tm and Advisory Committee 10/118 | s/1/18 Lesson Plans. Obsarvable Increased prosocial and healthy
inco m,:: social :, e EmEsEE. Dean Waldron Data on relatad Inquiry Topics. behaviors among students. Increase in positive responses
i P ) Academic Coordinators from student, staff and family
on climate survey data.
ORJECTIVE 2.2 - Student Engagement in kearning
(e will maximmize cach studémt’s sngagerent in fearaing.
Examine, align and develop
procedures for extended
learning opportunities using
Determine a process for Extended Learning |
T Irnpaﬂz‘d developing and piloting Extended Katﬂ.n iy 7/1/18 | 6/30/19 | Opportunities (ELO) Handbook. | Stick Count rovidess s""‘“".“’ Lo tixlents
stakeholders. Educator's unit Learning Opportunities (ELOs) Academic Coordinators Participation in ELO to engage in ELOs.
plans will promote choice and ng Upp - P :
voice in learning, content and
sssen i iy
Create clarity for students, ng oppa ‘
families, staff, and community Complete policy and procedure
around extended leamning updates to reflect current practices. Dean Sherman Provides administrative
opportunities. Educator's unit Katrina Webster 7/1/18 | 1/30/19 Policy updates Observable | procedures for ELOs that can be
plans will promota cholice and | Update Program of Studies to reflect Dean Breault accessed by all stakeholders.

voice in learning, content and
assessment.

updated ELO policies.

10/18/2018
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DHS Strategy

Provide opportunities for
students to drive their leaming
by providing choice in projects,

assessment and enrichment
options. Educator’s unit plans
will promote choice and voice in
learning, content and
assessment.

The Dover School Dastrict will develop and sustain s cultors that s chirptterined by aptimbaing soclsl, emoblonal clvic, phyalc

Aty

Promote and support project based
learning and competency based
educational practices.

Whe

Whao will do this?

Dean Sherman
Educators

St

willl ft
star?

7/1/18

Flrtlsh

Wi
will It
Tinksh?

6/30/19

Infa Type (5]

Wit information will be
collected

Al and rigefous atal

Attendance rates and
achievement data,
Unit and lesson plans.
Public opportunities for
presentation of learning.

e Ty Ja)
$tick Count,

Statistic

sl s arming

Statistic
Observable

L=pidd 1o

Haw dows it demaonatrite the
rsasira?

Classroom instruction provides
increased opportunities for
students to engage in project
based learning.

Use student and community
feedback to enhance student
programming. Educator's unit
plans wlll promote choice and
voice in leaming, content and
assessment.

Create additional focus groups to
gather student and community
feedback.

Community Engagement
Committee
Advisory Committee
CTE Program Advisory

7/1/18

6/30/19

Focus group data

Observable

School will gain Insight on student
and community perspectives.

Messuie of Sufres,

Ezch relatad moazyre

Unit and lesson pians reflect
Increased opportunitles for
student cholce in projects.

improved engagement as
evidence by attendance rates
and achievement data.

10/18/2018
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DMS Strategy

GOAL1

wirr School Blstrict Will imprrove sducational outcomies for

(OBJECTIVE 1.1 - Studant Voles

Artivity

Define the ackivity needed

|k ol enharce student voire by creoting a stistentdiiven envira iment that

Who

Whao will da this?

stpdonly bl eilective

St

Wien will
it stamy?

Firlghs

fintah?

by mngaging with the

Info Type (4}

What Information will be
collacted?

Braadia corrimilerdty.

aliewi =il shuskisis to bave meaninghil Il sni chisice Wito ieir kesrning program.

Il Type iod)

Lenids 1o

How does It demonatrate the
mensureT

Middle Megsure of Success

Ench related meantte

Create a school-wide Add social/emotional targeted lessons Teacher feedback on lessons Students participate in Students indicate a stronger
advisory program to provide | around specific content or themes and Advisory Team 8/29/18 | 6/14/18 su e — * | Stick Count |social/emotional learning experiences | connection to school, resulting
a platform for studant Input |student surveys to the advisory program. Y ey gro Observable | and have the opportunity to voice | in school-wide improvement in

feedback.
and choice. concerns. attendance and behaviors.
Facilltated PD for Project-Based Learning .
and developing competency-based Educator knowler:lge an PBL, rubrics,
rubrics; Time to create assessment 5AU e LGP el
Deslgn units that ' Observable teaching with newly opportunities, flexible time and Educator’s unit plans will
cholces, reassessmant opportunities, DMS Admin " N
incorporate student voice designed units, including Observable groupings, all of which allow for promote choice and vaoice in
bank of assessments, menu of options; | Instructional Coach 9/1/18 | &/30/19 N s .
and choice in learning and . " student voice and choice. Statistics  |increased student voice and cholce in learning, content and
Flexible schedule that allows for flexible DMS Leadership
assessment. N Survey data. the classroom. assessment.
ErouEkE C! Sudens- jleem Uise data in creating and evaluating
Administer Gallup Poll to collect data on e
students' hopes and dreams, prog .
Identify and expand upon . X
opportunities for students Explore a rede_sugﬂ of student EToups Artifacts from school projects ) Students have ownership and
(Student Council/Advisory/ Community . demonstrating student psigned student groups.
to engage In opportunities Service groups) to assist in problem DAL Lescelin Involvement specific to solving | Observable |Optional alternatives to suspension to et L D
EEZLLC T s szlvin tdeas i R Cli e iy 1118 | &/1/20 roblems :I"Id taking on g Statistics roblem solve, develo, s:IIIs and s T, T
e Lt Explore Resbgratlve .Justice ilesm P leadershi rolesg P restore r'elations:I clubs, school decisions, and
the school and local P ' Sus ensio: rates ps- community projects.
community. P 5
Create a design team to explorz a new
Research and create middle school schedule, ideally a
schedule concepts that schedule that includes; Encore choices; DMS Leadership oi118 |12/21/18 Scheduling resources, budget Observable Schedule is created and potentially S?::;:I::r:ﬂe::‘md:tnth
allow time for student veice |student choice RA; Flexible schedule and Team resources. ready to implement for 2019-2020. & = m::m ]
and choice opportunities. flexible grouping of students. powe i
FOBJEC:TWE 1.2 - Student Support and Weilness =i = = == I
. We will enhance support and weilness for ol studerty thrvsh perpase il espogenie \n schesf und commumity 5.1 gt
Increase accesslbility for " y
students to participate in Explore funding for an after-school - mordmato;‘\:wll :::;:vf::s?r:rrth in Increased particination in
the afterschool activitles [coordinator, as well as transportationfor | DMS Admin 9/1/18 | 6/30/19 | 2019-2020 Budget request. programming ent. participation rates
Transportation will provide greater after-school programs.
that are supported by the students.
accessibility.
broader community.
Increased diversity of program
List of activities and offerings.
- Data tracking developed to set goals
Explore and develop - participation data for the past
opportunities to increase Track data of part!clpation in SR for increasing participation and Incroasad porticipation rates in
programming, After School Program adding programs.
the number and diversity of Coordinator 9/1/18 | 6/30/19 Stick Count after-school programs.
after school programs Survey parents on students that
Assess how and where we can expand DMS Admin B o information on how many additional
offered by community - . would like to participate, but do Increased number of
antities diverse opportunities. due to lack of students would participate if community partnershi
) no.t, uBitofla transportation was included. pa P&
nsportation. providing programs for
r students.
10/18/2018 DMS - Objective 1 1



DMS Strategy

At ity

Whe

Thie Daver Sehool Cserict @il develop and sustalna culture that & charscterniea
Objective 2.1 - Soclal, Emotionai, Physical _ i
We will promote and support the overall heaith and weil-being of alf students arnd stqg

by eptimuing social, mdtitn

Finish

Inla Type (1)

What inloermation will
bo eollected?

dl, cvir, physical, snd rigorows 2«

Il T e 5]

Leads Lo

How does it demoniirate the
masEne

ademie learming

Errile e iadire of SUcteds

Ench relsted measirs

Explore ways to increase mental health supports and
resources, including but not limited to additional
Community Partners time In bullding; full time therapist
on staff; internal mental health referral system to
document student needs; resources for advisory to

Identify and use additional | tackle mental health concerns; Mental Health First Aid DMS (siAichian Number of additional Additional supports provided I::::::d ::ml':rrt:::‘:l:e::s
resources for mental health | training for all staff; resources to support and expand L — 9/1/18 | 6/1/19 | or enhanced supports | Stick Count for student mental health Ng supp B
. . I . DMS Admin increased prosocial behaviors.
support for students. SOS; LfeBridge, Big Brothers/Big Sisters, Wildcat and resources. concerns.
District Fsychologist
Mentoring.
Fund and implement universal screening for SEC (CASEL).
Streamline a process for parents to pursue counseling
{parent resource guide to help with the process).
Develop and promote an
Indlusive school wide All students receive support
community that supports the Add programming to meet the needs of the school DMS Leadership h!u".lbe.r of new R onarar services in a consistent,
12/1/18 | 6/1/19 initiatives and Stick Count learning so students can R
physical, emotional, and community. Team rORrams. optimize avallable time meaningful way to meet their
social needs of each member prog " ' needs.
of the school.
An increased number of
Increase opportunities for | Increase options for recess activities. Secure additional . students participate in physical
physical movement and outdoor equipment for physical activity. Promote more e _IL_Z: (::I’Shfp 3/1/19 | &/1/19 Docl;lurir;:; = :a::::ie: n g::‘s::r(\:r::;let movement opportunities and Increa:he;l;la;rla:nunltles o
social interactions. movement and social interactions in classreoms. &P ’ positive social interactions in vivy:
unstructured setti_llgs. 7
Objective 2.2 - Student Engagement in Eeacning B '
We will meximize ecch studlent’s engegement in fearnfng.
Unit/lesson plans wil Unit and lesson plans reflect
Provide opportunities for Staff will recelve PD in planning for student voice and demonstrate - Inccesasd opportunitie far
" Number of teachers providing student cholce in projects,
students to drive their choice. Kim Lyndes - opportunlties for ) :
. . voice and choice as assessment and enrichment
learning by providing schedule design 1119 | e/1/19 student voice and Stlck Count documented by unit/lesson options.
students voice and choice In Examine school-wide schedule to meet the needs of | team for scheduling choice in learning and | Observable plans .
their Ieall"ntlng a:nd more studen;s 'f:nd_st:: Staggerled sch.edules. Student options e asstnetssmelnatt.e . Potential schedule changes. Students have more volce in
assessment options. choice in extracurricular options. sc;"en ' si;‘npd | s O choice in classrooms and choice
00! schedules. In classes.
10/18/2018 DMS - Objective 2 1




GES Stratogy

ORIECTIVE S Y- Ntodent Viice

Boilvity

Thie Daver Schaal Distrietwill bmproyve soducational outcames Tor students by =ilectieely engaging 'with the broader oommilinty

/2 will enhance student voice by creoting a student-driven enwronment that affows all

Whis Shard

Use current curriculum maps in math
to identify areas where students have

students :olmremg%ﬂ. amal o

Flesiah
Whan
wili it
Finkah?

joice into tilr learoing program,

Infm Typed 5]

wihat information will be
tollected?

i Type |8

Stk Cabird,

DObesrvhile,
Statistic

Lendi te

i does it d!ﬂ'\ﬂ'l:ﬂlﬂl.l tha
mmaadre

Elamarntary Mo giure of Success

Each relamad meassurs

Understanding of voice and choice

voice and choice. S .
Deslgn units that incorporate Teachers Workltto g t:';:p]at.e for ;Z?_:E;:Zﬁt‘;?:?ﬂ:'!g:?;:ﬁ Educator’s unit plans will promote
student voice and choice in Bagin to learn/research more about Oversight by B.Dunton 9/1/18 | 6/1/19 i rtmal:‘s, af'; v:::?n 4 Stick Count their learning as teachers work to choice and volce in learning, content
learning and assessmant. how to incorperate voice and choice i : opportuniies for ol . 5 . and assessment.
. cholce within each unit. incorporate more student voice
Into the classroom - share with all and choice Into their learnin
staff. Define voice and choice and e
what It looks like.
Research and create schedule | Evaluate current schedule, and begin Better understanding of current
’ Look at schedules for student Schedules reflect a student-centered
concepts that allow time for  [to create new schedule with elements Compass Team . i schedule of opportunities and
student volce and choice that address student needs and Oversight by B. Dunton 9/1/18 | 6/1/19 | voice ::ri:::::;:ﬁep::vuniﬂes . limitations, leading to a more approach thﬂl:':ml . Uiy
opportunities. learming. ) student centered schedule. '
Identify and expand upon _——
Identify times and places that E
opportunities for students to students have leadership roles and Current status of opportunities, Better understanding of current Students have ownership and
engage In opportunities to solve Teachers X . . leadership roles within the school and
are able to problem sclve. Identify 9/1/18 | 6/1/19 | and identification of potential Stick Count student leadership opportunitles
problems and take on leadership Oversight by B.Dunton L S community via clubs, school decisions,
ways that student [eadership can be opportunities. and limitations.
roles within the school and lacal and community projects.
expanded.
community. _ _
OBJECTIVE 1.2~ Student Support and Wellness
W il 2rehranee: support and weiiness for ol stugonts throiugh purpesefut e qement in school and comrnmunity aaseo activitios.
Understand current gaps In Increased opportunities to partidpate
Sneaan i ounity agenlcles e BuildIng Support Team List/database of current and studenit wellness opportunities, In school and community wellness
LG Pl 12 communlty agencles to create Oversight by 1. Marshall 9/1/18 | 6/1/19 potential partnerships siEkicount provide resource for staff to access | events as evidenced in school activity
wellness activities to students. partnerships that benefit students. on behalf of students. calendars and newsletters.
Communicate and collaborate Identify current and potential Better community presence within | Schools will invite or particlpate In
with partners In the community, community agencies to create Oversig::':yplas:ﬂarshall 9/1/18 | 7/1/19 LIsU::;t:::Ise ::;:rr;;?t:nd Stick Count our schoel, and of our school, in  |multiple events in the community each
and participate in local events. | partnerships that benefit students. ' pate P ps. the community, year.
10/18/2018 GES - Objective 1 1




GES Strategy

GOAL 2

Ketlelty

Bafinn the activity nesded

The Daver School Dutricy will develop and sugtan g oultues that e ok

| SBIECTIVE 2.3 - Socisl, Emotions, Physiesl -, .
mmmmmwppmmmmnmnmmgqaﬂmnanmg

Whe

Who will da thin?

aravierized By optimirin

Siart
Wit
will It
nan?

gogial,

Finlsh
When

will it
finksh?

Infie Tyee (]

InTo Thme {u)

Stich Count,
Obpervakie

amotional, cvic, physical; pnd rgorows scodemic inaming.

Léashitn

How doms it demenstrste the
mnmnire?

Elrmibntary Weoahilzn af Suécess

Eazh reboted measure

Investigate student initiatives:

Best practices around student SEL
will be expfored and

increased support for student social

Responsive Classroom, Staff . N .
9f1/18 | 6/1/19 [implemented. Staff will be able to | Stick Count emotional learning, and increased
Develop and promote an inclusive UNHIKI‘:’:‘FTE" :I:ollabura:::e, etc.as | Oversight by B.Dunton measure impact on student sense of school community.
school wide community ﬂ_l“ acher inquiry profects. behavioral referrals. Increased attendance for staff and
supports the physical, emotional, students
and social needs of each member Principal and Compass team will work . R -
school.. to evaluate current physical, emational, at is currently in place to
Sithe and soclal supports for staff and ;:l:)m::os: 9/1/18 |12/1/18| support staff and is or is not Observable Staf:::::l;t:fa;;:e::;enao:::‘ued
determine efficacy and additional -ou working well. . ’
needs.
Increased prosocial student
Identify what resources are currently in behaviors.
Bl ar:ru:;ﬂi:::':: place and work with community Building Support Team a/1/18 | 6/1/19 List of what we currently have Stick Count Better understanding of current
PSOLIEES tt for students. agencies to add what is needed to best | Oversight by J.Marshall and what is needed. resources and needs. All students recelve support services
SEPDS S (L support students. In a consistent, meaningful way to
meet thelr needs.
|dentify areas within the school day to
Increase opportunities for allow students opportunitles for
Staff Number of times/day students N Increased opportunities for student
physical movement and social movement and soclal interaction, 9/1/18 | 6/1/19 Stick Count N
Hteractions. Identify areas to increase this Oversight by B.Dunton can move and socfalize. movement and social interaction.
opportunity.
| GBIECTIVE 2.2 — Studant Engagement|tn Learning i
| thte wift moxintize 2ach student’s engegement in learming. -
Unit and lesson plans reflect
I d staff reness of the
m:g‘;ﬁ:ﬂ:ﬁ:‘:& Identify opportunities students Compass/staff 51118 | sf1/18 Number and type of ways Stick Count a':;::;cityzf ::::en': work and increased use of best practices in
ne currently have to share their learning. | Oversight by B.Dunton students share their learning. resentation opportunities project based leamning and other
progress. P ] high engagement strategies.
Provide opportunities for ]
students to drive their learning by N . Number of lessons that Create a baseline for the number of
providing students voice and = u:‘:I‘I’rc:‘:ewle i) Ir;plhanlnlng Lo OVECT"I‘:“SIBS ::f - 9/1/18 | 6/1/19 | incorperate student voice and Stick Count student voice and choice Increased on-task student behavior.
cholce in their learning and student volce and cholce. Fsigiit Lyl- Dilirtom choice opportunities in each unit.
assessment options.
10/18/2018 GES - Objective 2 1




HSS Strategy

The tlmrr'r Sohool Distr et wlll lmplm-r'

OBJECTIVE 1.1 - Student Voice

Activity

educational sutcomed Tar 41U

Who Start Finish

Info Typs (5]

con. 1 | pe—

delnts by i--ﬂncu'u'.n:-ln|.l engaging wuh the umnrjﬂr community, 0000

Yve will enhance student voice by creating o student:drlves enbicamitnent Uhst alkbues ol stusients 1 hinee st Inpt v ¢ ints thelf Sesmitg prograzn.

Info Type (5§

Ltick Count,
thmnhh.

Leods 1o

Haw dowrs It demonstrite
the meawure?

Eirmentary Measure-of
Succoss

Each related megaure

Deflne student volce and cheice HsS wrlt‘Een C oL l.l,rm' and
{continuum). Use a current o e
currculum ma .(m ath} to fdentify Teach Identify the number of times voice and Observable Build a collective
n e 9/1/18 | 6/30/19 | cholce is offered within a specific unit, N understanding of a unit
areas where students have voice and P. Driscoll . Stick Count N )
chaice along with where the voice and choices and voice and choice.
th : falls on a voice and choice continuum, Ed . i "
Deslgn units that incorporate Incorporate volce and choice. ucator's unit plans will promote
student voice and choice in Crente A v el o woicn ard choice and veice in learning,
ntent and 5
learning and assessment. cholce digltal binder resource to content and assessment.
share professional development and |HS5 Voice & Choice Staff will access articles, videos and Expand staff collective
communicate between HSS Committee 7/1/18 | 8/30/19 | shared examples to better understand | Stick Count [knowledge of student voice
colleagues of voice and choice K. Moaratty voice and choice. and cholce.
activities happening within the
school.
Evaluate current schedule for voice
> Research and create schedule | and choice opportunities, and begin o at B i 01 Better understanding of
N . . choice apportunities throughout the Schedules reflect a student-
concepts that allow time for to plan for the next year. Begin to Principal's Council current schedule and
: 9/1/18 | 4/30/19 day. Begin to ldentify ways to Stick Count . centered approach that
student voice and choice explore reallocating current P. Driscoll staffing opportunities and
. reallocate staff to support more AR empowars students as learners.
opportunities. resources to better support student limitations.
. ) student voice and choice.
driven environments.
o 'de":::lta':: rp:t:::r;'t:'::o Identify leadership opportunities for Students have ownership and
o pp: In opportunities to soive students. HSS Behavior List of leadership opportunities. Stick Count  |Expand upon opportunitfes |leadership roles within the school
E:I: — an':lp:ake on leadershi Create a format within the HSS Committee 9/1/18 | 6/30f19 | Number of Advisory topics that are Observable |for student leadershlp and | and community via clubs, schaol
FI9 P Advisary that includes and supports K. Moaratty student generated. student voice. decisions, and community
roles within the schoo! and local e .
opportunities for student voice. projects.
community. —
OBJECTIVE 1.2 - Student Support and Wellress [ ] B
We will enhance sugport and weliness for all studemts through purpn and community based octivities.
Identifying the community agencies Provides a resource for Increased opportunities to
Engage with community agencles | that provide services that currently HSS Crisis T List/database of current and potential staff to utilize when participate In school and
to offer community based support cur students and potential " Mrs " 9/1/i8 | 6/30/19 | agencies, including what is available to | Stick Count advocating opportunities community wellness events as
wellness activities to students. community agencies that could dNViCaratly support students and famifies. NE opp - evidenced In school activity
for students and families.
benefit our students. calendars and newslatters.
Communicate and collaborate l::;::ﬂ";:;::zr:::'f?:;::z:l:z Librarian Number of community activities and Increases awareness of  |Schools will Invite or participate in
with partners in the community, - o P. Driscoll 8/1/18 | 6/30/18 | evants that are publicized with HSS Stick Count community activityand | multiple events in the community
- activities and events occurring in the
and participate in local events. community correspondences. events. each year.

10/18/2018
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H55% Stra{eg\'r Activity Start Firish It Ty [8) Irdo Typ= () Leadks 4o Elamnantary Mesiure of Burcees
: What information will be
Dafing the activity needed Wi willl do this? collectid?
Dover School Hstret will ditw arvd sumtam a culture that s characterized by optimizing social, emetional, civic, physical, and ngorous academic learning:
GBI‘:‘WE‘ZI- Saciat, E‘iﬁ&t‘:’on;:, Fﬁ_ysi'dal_ b i i : |
W wwill provrote and supgort the everall heulth and well-being gaﬂ studants and stafy. :
Develop and promote an inclusive
Physical, Emotional, Academic,
school wide community that . : ff' s ; HSS adults will have an "
supports the physical, emotional, i:ml (:?Sl'mﬂ"{e;:ﬂr d o HSS Pr;ncl;zasl‘;l(:n — 9/1/18 | 6/30/19 PEAS document for adults Observable understanding of how PEAS e an:;:?: L L
and saclal needs of each member | 5 Noos 2N BTG 0 nrecinon ) applies to themselves. "
students 2017-2018)
of the school.
Identifying the community agencies
that provide services that currentiy tist/database of current and Provides a resource for staff to Increased prosodal student
support H5S students and potential HSS Crisis Team 9/1/18 | 6/30/19 potential agencies, including stick Cournt utilize when advocating b:h aviors en
Identify and use additional community agencies that could K. Moaratty what is available to support opportunities for students and )
resources for mental health benefit H5S students, students and families. families.
All students receive support services
support for students.
P E S —— fn a consistent, meaningful way to
Mental health training, basic level , meet thelr needs.
training of when red flags occur. K. Moaratty 9/1/18 | 6/30/18 |Training opportunities for staff. | Stick Count [|knowledge of:::::smental health
Increase opportunities for Define and identify opportunities Teachers tTeacher s:rwiyfo;huw ma.r:iy Identify a baseline of intentionally
physical movement and social for physical movement and soclal P. Driscall 10/15/18 | 10/19/18 ".':;se:telr n:rm‘:!a\::erirsn:m % | Sstick Count planned movement and social
interactions. interactions, : e s opportunities for students.
soclal interactions.
OBJECTIME 2.2 - Student Engagernent inLzarning :
We will maxirmize each student’s engagerment e learaing.
z Unit and lesson plans reflect
Provide cpportunities for Identify current opportunities of i Determine a baseline number of
students to share their learning students sharing their learning Prlnclpalls EouncH 9/1/18 | 6/30/18 Ltk ways stude.nts Eurrently Stick Count opportunities for students to fcTeae Y use of st eacticanin
S - P. Driscoll share their learning progress. e project based learning and other
L <2 progress. 8 Progress. high engagement strategies,
Staff will identify current
Provide opportunities for assessments which incorporate .
students to drive their learning by student voice and choice. Kl:ﬁc'piiﬁzz:;trs a Col:::trllvme ilxiiin‘::f;?"i?::se Determine a baseline number of
providing students voiceand | Kindergarten Teachers will work ga 9/1/18 | 6/30/18 | 255558 >nLITyIng Stick Count | assessmentsthatincorporate | Increased on-task student behavior.
UNH Collaborators with student voice and choice . .
cholce in their learning and with UNH Outreach to provide P. Driscoll built In student voice and choice.
assessment options. student voice and choice in their : :
learning and assessment options.

10/18/2018 HSS - Objective 2



WPS Strategy

Actigity

ool Dty will impeove edudcstionat outcomes for studonts by off

3t

Wty will

Fininh

et well

potively enj=ging with the broaden comrmunmty,

Il Type [yl

Wt infermatian will ke
flected?

|l Type (s}

Stk Count,
Opservobin,

Leady to

Hinw does 1 darmonatraie the
[T

Each related measen.

bing o student-driven environment that oll students to barve meamngful input ond cholcz into their learnip progrom.
Voice and Choice Generate as a grade level and
- Identify the number of successful
Design units that incorporate Pilot a program to increase student S"b;::';c";:’le G sta:f; "1::;";;";::::":‘:5 b pliots to increase student Educator's unit plans will promote
student voice and choice in opportunities to take on leadership roles 3/1/18 6/15/18 th r Stick Count opportunities to take on cholce and volce In learning, content
Instructional addition to bralnstorming a list of
learning and assessment. throughout the school. leadership roles throughout the and assessment.
Leadership Team ways to increase the practice in school
{SILT) the near/far future. )
Alternative schedules will be
=t atll";ta::o:mfl:: Create a schedule that allows for teacher Paula Glynn Rl I e i g n:::: :teadf;lz:::u':scar:::fm e e et e
concepts Patrick Boodey 6/1/18 9/3/18 |to determine ways to create more |  Observable I approach that empowers students
student voice and cholce planning time. and/or intervention/enrichment
Greg Brown time for staff communication and as learmers.
opportunities. D opportunities for students.
identify and expand upon TBD during the monthly PBIS
opportunities for students to Conduct a current practice assessment, Green Team meetings with a Students have ownership and
engage [n opportunities to solve i . potentlal pilot In year two. A . Information collected will leadto | leadership roles within the school
problems and take on leadership l:::;:”:r"mi::::'l:'l:: a;;::: orm;f BEIS Green|Tedm 9/1/18 S/4/a9 brainstormed list will be created Stick Count a plan or pilot in year two, and community via clubs, school
roles within the school and local -orp rger pliot i year two. and potential visits to other decislons, and community projects.
COmMMUnity.- - _ schools could oceur. s B Sy . » |
GBIECTIVE 2.2 = Student Support and #eliness = = -
W= will enhonce support ond wellness far i its through purposeful ent:kiment i sehooband cotm sty Sased setivitius
Potential work with retirement
" . A community across the street from
Compile a list of current activities that WPS '
hosts as a school community and evaluate for Dfm:’te nts;Tund List of current acthvities, as well as the;?&"g:ﬂ:’:;?; ;::;:::sment
success, as well as identify current agencies [w::' i mfn fro eatl:‘is a list of potential new Continue Walk to Schoo! Bik'e to Increased opportunities to
Engage with community agencies | WPS works with and create more potential WPS r:p :m:) relationships. stick Count | School, Running Club Re;j's Road participate in school and community
to offer community based partnerships. This would be followed by i m"cf;::d 9f3/18 5/6/16 | Reflections on the success of e v Ra:e prog wellnass events as evidenced in
welliness activities to students. |investigating new Wellness opportunities that be 2 current activitles. ! school activity calendars and
could be planned for a pilot roll-out in year Office Staff it IO T XA newsletters,
P mp yes Wellness Committee overall population of the school. .
: Allows teachers/staff to reference
and encourage student/family
participation.
Compile a list of current activities that WPS
hasts as a school community and evaluate for Grade Level List of current activities and
success. identify who the WPS continuously Teams/Departments potential new relationships. Ask
Commun and collst communicates with for a wellness partn_e_rship, Patrick Boodey for reflactions on th;e success of | Stick Count and | Gap analysis of Irs‘ts will indicate Schools will invite or participate In
compare that list with all wellness activities to current activities, Statlstic areas of potential improvement.
with partners in the community, Office Staff 5/3/18 5/6/19 N N multiple events in the community
and participate in local events. find the gap where communication falls. Wellness Committea Current list of wellness partners. List For example, Mental Health might each year
pa i Decide If all areas of wellness are covered. PTO Determine the percentage of be an area of expansion. :
Reach out to all potential partners with wem participation at each event.
WPS5 would like to partner with for wellness to
henefit the WPS students.
10/18/2018 WPS - Objective 1 1




WPS Strategy Activity Whe Start Finlih Infn Tyee 13} (i Type fs) Lesdy o Elemnetary Missauri of Sutes s
How doss i doingasirsta the
G D A L 2 wm“d. m’ I*P ol mm.llu‘“
The Dowdr Sehoal Distrel doveion and tuntabn o culburg that (s chiractacioad by optiminng social; aimationnl) civic, physichl, and Figorous acrdsEmic Eaming
We will promote and support the overal! henith tnd well-being of olf students and stfy.
Complie list of activities that WPS currently
. does as a school, evaluate success rate.
Develop and promote an inclusive - ’
A R SO T T ::?:SP;LG;!;'::::;:::::: tmpbi;:ﬁ: Principals/Di L C e elC i g Increased attendance for staff and
supports the physical, emotional, FENeTS I the commmity m;,'f?a St;:"s 5/1/19 | 6/14/19 Current schoo! activities list. Stick Count | current school activities; partner e
and social needs of each member pa iy ice collaboration and communlcation;
of the school Investigate new Wellness opportunities that and new wellness opportunities.
’ could be plannad for pilot roll out in year 9
two.
Increased prosodal student
Identify and use additional Wellness Committee and Cammunity Wellness Committee delhe:i;vr::le: :::fn:ossrlr:r;:llon A deeper understanding of behavlors.
d rts for
“’:::::::’;m:l:;am Partne‘r:_r\::‘l::arm::mh:‘;né:fef;r staf L::::;Ir:;l: :.:"::&:Ia:n 7he | 6af19 collected will be determined by Stick Count resource::.' r:ie:l::po All students receive support services
’ ’ presentar. " in & consigtent, meaningful way to
meet thelr needs.
Staff will explore Zones of Regulation Special Education {Zones of _ Incraased prosocial student
Decrease discipline referrals via behaviors.
Increase opportunities for through trainfng and resources {resources Regulation) Staff meeting and Educator Observable PBIS Data, increase in student
physical mut:er:uent and socfal me:ds;d gpll.‘i,br:rzlya zru;ua!l;nwnt::uet PIa;;q/Works C:lanmi‘l':‘tee 9/10/18 | 6/14/19 Worksho: days delcahed to StickCount | participation In movement breaks |All students recefve support services
sreractons 4 breaks M Mmovemen sov:ﬂr:en mrea these toplcs, via staff report-out. In a consistent, meaningful way to
ki Ui oo meat their needs.
OBJECTIVE 2.2 — Student Engagement in Leaming
We vill maximizg edch student's engagement n isarning.
This will be first steps to
A monthly staff meeting will review the attempting PBL for our staff. )
Provide opportunities for details of PBL (is and is not), review PBL All Grade Levels PEL units deployed and Stick Count Debriefing will he necessary as |n:::s:::se uf::::“s r:::::m
students to share their learning criteria, Schoal Instructional 10/1/18 | 6/14/19 |  observational data by staff Ob‘;enme well a5 celebrating successes. | RN U mmm:: S other
progress. PBL unit will be piloted by each grade Leadership Team {SILT) regarding success. Will see the progress from start to high e e
fevolfteam throughout the school year. finish. eag Eles.
Units will be collected for review.
Provide opportunities for
students to drive their learning by |A monthly staff meeting to learn more about WPS Voice and Choice d Unslttllr;:son plla:s ‘:::" P Stick Count Mare student voice and cholce
providing studants vaice and | Voice and Choice as well as a share out of Committee 12/3/18 | 6f14719 | TEMORSirate opportunities for will lead to higher student | Increased on-task student behavior.
student voice and choice in DObservable . . p
choice fn thelr learning and current practices. I T et engagement in their leaming.
assessment options. Same )
10/18/2018 WPS - Objective 2 1




District Strategy Activity

GOAL1

OBJECTIVE 1.1 - Student Voice

Whao

Wit will enhance student voice by creating a studentdriven enviranment that ollovws il stuslents 1o brave

Slart

Fminh

Dufine the activity nesded Wiie will det this? E

Tha Dover School Districe will improve sduéational outdomes for studeits by elfectively engaging with the Broador community.

et ingut and chalce into their Jearning progmm.

Infa Type (1)

lifies T ()
Stick Count,

LEatls ta

Hérw does It demonstrate
tha measure?

Didrict Measiirp of Sucteds

Each reloted mesiure

Creation of an inventory that
documents which classrooms In
the district are currently A list wiil be compiled of district
i providing students a voice and . classrooms and outside districts Model classrooms will be Within five years, the number of
entify model dassrooms where R Teaching and . educators implementing student-
students have volce and choice in choice in designing and Learning Committee Implementing research-based identified ar!d opened up to centered environment where
designing and demonstrating their demonstrating their learning. Planning 11/1/18 | 6/15/19 best practices in allowing Observable | peer visitations to provide students have voice and choice in
Creation of an inventory that i students volce and choice in meaningful professional
hamipe: identifies outside districts that Subcommittee designing and demonstrating development. designing and demonstrating their
N " learning will increase,
provide students voice and their learning.
cholce in designing and
demnnstratlns their Ieamlg!.
Teaching and
Design of Professional Learning |Learning Committee Number and quality of PLC Teachers will demonstrate
vaid;l;r::::srlto;:::;v:'l‘:pmant Community Model to support Structure trainings for staff, teacher an increased commitment, Within five years, the
administration in developing an the faculty and administration Subcommittee evaluations of the trainings, Observable stronger knowledge base effectiveness of p ’ onal
understanding of student- in developing an understanding | William Harbron, 10/1/18 | 6/15/19 building structures in place In Stick Count and shared responsibility developmant in lnltiatlmlne:sstui dent-
cantered fearning and mesningful of student-centered learning | Paula Glynn, Emily each building te support PLC towards student-centered centered classrooms will increase.
e student choice and meaningful and purposeful | Sherman, Brittany work and functioning PLC's learning and meaningful and i
T * student voice and choice. Granfield, Kiley throughout the district. purposeful student choice.
Hemphill
i . Number of teacher coaches hired
Develop a network of teacher m:::;:r{;f;::::;::';: to and trained to support classroom Through coaching, classraom
teachers. Effectiveness of teacher teachers will demonstrate
coaches to support teachers in the | support other teachers in their | William Harbron, ing ol ob bl t in imol i
development of student-centered development of student- Paula Glynn, 9f1/19 6/15/20 couches "E supporting classroom S competence in implementing
learning and meaningful and centered leaming and Principals teachers in the developmant of | Stick Count | student centered-learning
purposeful student cholce. meaningfl snd purposeful student-centered learning and and meaningful student
student choice meaningful and purposaful choice.
4 student cholce.
i ATl
Reduce chronic absenteeism of
our students by monitoring Principals, Social 7 ) Reducing absenteeism is an Annually schools will provide
LEE D) bala:u s, attendance data, and Workers, Guidance 19 LGy stu: S ':!E"th'ﬁed - tick Count effective strategy to Improve |evidence of establishing a balance
emotlu;;nl, e identifying and addressing Counselors, Nurses, 10/15/18 || GHLS/ Chro:kalw absent w";s owa SHckiCoun student well-being and of physical, emotional, academic,
N hurdles that keep children from |Wellness Committee et Ll i academic performance. and soclal well-being of students.
getting to school,
10/18/2018 District - Objective 1 1



Actimnty

District Strategy

GOAL1

Dafirne the sciivity nesded

Whao will do this?

Whan will
It start?

Finish

When willl
It findsh?

Imfiz Tipe (4]

What Information will be
collectud?

The Dowver School District will improve edicationat outcomes for students by offectively 2ngaging with the broader community,

Develop partnership with
Community Partners to inform

Number of activities in which the

It Tyme (4]

Leads to

How does It demonitrate
the massure?

A beneficial relationship with

Dristrict Meavire of Stcce

Each related mensure

district and Community Partners Annually the District will ident]
Establish community partnerships | teachers, parents and students | yone o Lo on ' collaborate, The m:trynber of Obsarvable [ COMMUNRy Partners should andlzlssess the number of v
o e“ham;':":"n:"’ wellness | about mental health Issues and ANl Staff 10/5/18 | 6/15/19 | o1 ents who may receive help | Stick Count ml::a t;r:bu::tﬁt::t;?;;l‘lozf" beneficial and productive
udents. how to recognize when a child because of the partrership and 8 partnerships.
needs help and how to seek cut dissamination of Information. community.
needed services.
10/18/2018 District - Objective 1 2




District Strategy

The Dewet Sthoa THekrict will dnvilon and futarea ralTaee that is charanired by optir

Onfine the sctivity nesdsd

Wi

‘Who will do this?

TEINE zacial; am

LLETES

Whan will it
Hanf

Famih

Wi ]

1t finlsh?

abional, civie. physieal and ngosoas acagemin le

i Typa [h)

What tnlormation will e collected?

infa Typir e}

ATV

Lty fa

How does [tdemonsirats the
LET TR

Clizhried Wi df Stes)

Tach relnted mesiue

el s S owere R o by of afl sttt S .
OBJECTIVE 2.1 — SOCIAL, EMOTIONAL, PHYSICAL
Creatlon of a district Task Force to
study the soclal emotional needs
Docul ts
Creation of a Social Emotional | of Dover students and follow up William Harbron, summer 2018 | June 2019 The existence of a highly functional Observable teachr::sn:;hr::‘:i::: . o:i:‘li Tha social emotional health of staff
Task Force with a recommendation for a Leadership Team a . soclal emotional task force. competencies and students Is a district priority.
social emotional learning initiative )
for our students,
The SEL Task Force will be collecting
and analyzing data related to the
school district’s demographics, school E
A needs assessment will be climate, student T:;et:‘::v‘:f ::im“;;:il;s;em
Creation of an effective, conducted to identify SEL needs, leaming/achievement, report finalized for May 2019 Increased sodal emotional health
sustainable social emotional |prioritize them, make needs-based SELT: family/community engagement, and Qualitative . g
. ‘ask Forece 71118 6/1/19 which will help with the for students and staff.
learning inftiative inour | declsions, allocate resources, and staff efficacy. A variety of methods Review development of a long-term
schools.- implement an SEL initlative that is will be used, which include conducting strategic plan for future SEL
successful and sustainable. a school climate survey, focus group implementation.
Interviews, inventarying SEL related
resources, and literature review of
identifled needs.
Collaborate with area health
. Identification of community health Stick Count of Increased community
and wellness sgencies to . Community Engagement ae ) Increase In the number of
nd school and community Collaborate with Dover Kids Committes 7f1/18 6/1/19 and wellnessn alsencles and their age'ﬁls and engagement ]wlth oeal partnerships with area zgencies.
supports and offenings. alsons. aisons agencles.
Increased a“f:"ﬂ"“l;::;i:m . Increased staff particlpation rates In
Provide incressed opportunity Prigritize within the bullding Begin Possible times for students and staff, e,ﬁls::zem;ew‘:::jassm;m health insurance Incentives.
for student/staff physical schadule. Look at schedules to | Building Leadership Teams [discuscions now. On-golng Bank of a ble activities for ’ Stick Count breaks nel::ie o positive culture
activity and movement find time? Training around {staff representation) Beginning of m‘: y d”: nts/staft, R R ;le schoaland | Increased attendance for staff and
throughout the school day. movement activities. school year. classroom community, students.
Improved attendance.
Increased attention, student
engagemant, fewer behavioral
School based write-ups, fewer classroom
increase opportuntes for | UK SCECIETICEY st under the Giecton | (Eem | Staff and student survey. “ond i i naschaetand. | A¥stam of instrution, incioding
ph - st and j Collzboration, Advis . I!ece':s of the Leadership Team and | Middle/High} ing Administrator observatio;ls Ll classroom community. B k)
interactions. r 0';"_“'“ oYs ! Administrators timelines for ' improved academic ' and collaborate in multiple ways.
U dlul iy perfarmance and student work.
Students willing to demonstrate
understanding In multiple ways,
'OBJECTIVE 2.2 - STUDFNT EAGAGEMENT I I.E‘ﬁ‘m;
We will mauimiza each student's engagement in fcarning.
Create plan for continued TLC - Planning The plans are documented and are Documents that a ptan has been | oo g ypie planning shows
Observable  |developed and inftial steps have
Increase student engagement | implementation of PBL and UDL. Subcommittee digitally accessible. baen taken evidence of UDL and PBL and
by Implementing a system of - Number of PD opportunities provided. consideration of all ability levels
planning and instruction, Dedicate PD time and fundingto | Bilf Harbron, Paula Glynn, 77118 6/30/19 Number of teachers a e PD Stick Count Confirms that teachers are when planning for instruction.
Inclusive of Universal Design PBL and UDL. Leadership Team o ® rtunitias s signed up to gain PD an PBL.
for Learning and Project Basad OppOrtvniias. Teachers gain experience and Educator evaluation rubrics speak
Lezming. Encourage teachers to focus N directly to planning for all abllity
inquiry around PBL andfor UDL. All Teachers Inquiry reflections, Observable demonstrate o: :;Eper learning Jevels in instruction.

10/18/2018
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District Stratepy Artiuity Whn Rttt Hrisk Infon Twyen [0 Tk Tyoe ) Lemdi ta Dizerict Morabe ol Suceihs
Sthek Coumd,
Wiy wfill i When will l How dous it demonetruts the
GOAL 2 Onfing the scthity nesded Wi el o el s ¥ » Olvirvabile, v Eaeh rulated egasury
Tl mth inuhiiety
That Tiover SLhE soecral; emmtines], sl plylieal, ped gosaus scadimie lErning
Increase student abllity to Educate all Behavior 5 Confirms that geans have
i pecialists, 8 Collaborative Problem-Solving
problem-solve using prosocial received the training that will
skills by implementing the cc:;e Managers and Deans on All Deans 7/1/18 6/30/19 Attendance at trainings. Stick Count  [aliow them to coach students to strategies are used In dassrooms
aborative Problem Solving he Collaborative Probl and behavior support spaces to
Callaborative Problem-Solving Model. use the Collaborative em- support students In problem sohving.
model. Solving Model,
EdiTech Cﬂ:;':”:h:’itu Minutes of meetings,
represe pJ P Ed Tech Committee 7/1/18 6/30/19 Guidelines and outcomes for the Observable Students will have digital portfolios.
guidelines and outcomes for digital digital partfolic
e Tﬂf:flo” tie Improved student attendance and
Research and implement a :;; 9";‘;‘;: :,;f Ia ';m Willlam Harb By choosing, preparing for, and achlevement as evidenced by
digital system that enables d { ! ) - l:tp h . ‘:—I:to h ﬁam Pa — Teach d lessons Observable  |[implementing a digital portfolio, avallable data reports.
students to capture evidence :ue opll'ne meiac s:: ct and P S'Ilv Grnsser, 5Y 19-20 SY 19-20 ea;a e mﬁsso ) Digital platform | we will have bagun the process
of their growth In all aspects of esign [essons to in .:; Ed T:;'acolynni, mple portfolios. selected of enabling students to capture | Educators will assume the role of
{earning. troubleshoot ;he program for Ll evidence of their own growth. facllitator and students will
Ll demonstrate Increased ownership
Dhsequatle of thelr leaming
Implement the partfolio platform Elementary Teachers, ]} Stick Count of '
selected above, starting with K-4. Adminlstrators Y202l Onguing SRS ol number of
porticlios
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