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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from October 16 

4. Approve manifests 

5. Review and approve change order proposals 

6. Award of Bid—Technology Device Equipment Change 

7. Fundraising Update 

8. Tennis Court Update 

9. Chamber of Commerce Event 

10. Committee Financial Report 

11. Completion Plan 

12. Clerk of the Works Report/Construction Update 

13. List of Potential Items 

14. Round Pen Update 

15. Matters of Interest 

16. Build next agenda and review action items 

17. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, October 16, 
2018 at 4:35 p.m. in the Superintendent’s Conference Room.  Present were Bob Carrier, Mark 
Geuther, Amanda Russell, and Sarah Greenshields.  Matt Severson and Dennis Shanahan were 
excused.  Also present were Superintendent Bill Harbron, Business Administrator Libby Simmons, 
PC Construction Representatives Joe Picoraro and Garrett Bertolini, HMFH representatives Tina 
Stanislaski and Alan Pemstein, Asst. Fire Chief Paul Haas, Clerk of the Works Mike Brooks, IT 
Director Christy Prosser, DHS Principal Peter Driscoll, C&W Services Representative Angel Doyle.  
Griffin Electric representatives Micah Blum and Jim Gardner. 

II. CITIZEN’S FORUM:  No one addressed the committee. 

III. APPROVE MEETING MINUTES FROM SEPTEMBER 28 and October 2, 2018: Amanda 
Russell moved, Sarah Greenshields seconded to approve the minutes of the September 28 and 
October 2 meetings as presented.   An oral VOTE PASSED 4/0.   

IV. APPROVE MANIFESTS:   

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC167 in the 
amount of $61,168.00 to Diamond Relocation for moving services through September 28, 2018.  A 
roll call VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC168 in the 
amount of $3,600.00 to Optiv Security, Inc. for custom consulting services for WAP’s. A roll call 
VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC169 in the 
amount of $9,928.00 to Robert Half Technology for IT temporary technical assistance through 
September 28, 2018.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC170 in the 
amount of $257,734.00 to Ockers Company for CTC devices including Dell workstations, laptops 
chromebooks and tablets. A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC171 in the 
amount of $47,489.16 to Ockers Company for servers.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC172 in the 
amount of $41,135.00 to DialMedical USA for classroom ambulance simulator package.  A roll call 
VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC173 in the 
amount of $54,762.98 to School Furnishings for CTC FFE purchases.  A roll call VOTE PASSED 
4/0. 
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Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC174 in the 
amount of $1,304.82 to School Furnishings for HS FFE purchases.  A roll call VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC175 in the 
amount of $11,163.86 to HMFH Architects for professional services through September 30.  A roll 
call VOTE PASSED 4/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC176 in the 
amount of $195,150.00 to PC Construction for construction services through September 30.  A roll 
call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve purchase of spray booth 
equipment from Jamar Auto for $5,404.57 plus shipping.  A roll call VOTE PASSED 4/0.  The 
existing materials were not able to be used since they were not compatible. 

Amanda Russell moved, Sarah Greenshields seconded to approve purchase of materials for the 
electrical technology program from Middleton Lumber for $697.31. A roll call VOTE PASSED 
4/0. 

V. PROPOSED CHANGE ORDER LOG WITH UPDATED CONTINGENCY LOG: 

Ms. Stanislaski reviewed the log of all contingencies with updates to include change order through 
#18. Much of the funds were spent on ledge and the transfers.  Removal of these items show a low 
use of contingency. An industry standard would be 3% and for this project it is below 2%.   

Record Note:  Design Team responsibility is less than 1%   

Ms. Greenshields asked at point would the JBC know what is left over that could possibly be put 
back into the project.  Ms. Stanislaski responded that they would need to look at the list of items 
that still may be outstanding or planned.  Mr. Pemstein felt that the only other large item that may 
come up would be removal of hazardous material which according to Mr. Bertolini, may be known 
by the end of the year. Ms. Greenshields stated that she still feels it important for the JBC to 
prioritize items that may have been on the wish list. 

Mr. Blair commented that with the exception of tennis courts, the deadline has already passed for 
much of the wish list.  Items could be re-priced if there is still an interest and funds. Mr. Blair 
cautioned that if they are interested in re-pricing the track, it should be done soon, since companies 
are booking into the summer.  

Sue Vitko will be invited to the next meeting to discuss her fundraising efforts for the tennis courts.  

Ms. Stanislaski recommended informing a vendor that there is a certain amount of money available 
for the track and determine what can be purchased with that amount.  The list will be reviewed at 
the next meeting. 
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Mr. Driscoll requested that any items on the wish list be approved by he or Ms. Danley before 
purchasing.  

VI. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190145R1 for RFI –
484 Water Supply to Wash Bay in the amount of $1,153.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 19274 for RFI –762 
Kitchen Equipment Power in the amount of $2,024.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190278 for RFI –
775 Outlets for Existing Grab n Go’s in the amount of $2,293.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190291R1 for PR -
045 Gym Scorer’s Table in the amount of $353.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190296 for ASI –
128 Room 206 Door Swing Changes in the amount of $1,612.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190310 for ASI –
139 Tire Changer Compressed Air the amount of $1,535.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 191005 for Fire 
Alarm Fire Department Review in the amount of $2,027.00.  A roll call VOTE PASSED 4/0.  

VII. TECHNOLOGY DEVICE BID:   

Ms. Prosser summarized the bid award.  There is approximately $42,000 remaining in the allocated 
$300,000 designated for technology.  The award is a mix of 3 vendors based on returns from the 
bids.  Price and longevity were included in the decision on items to purchase.  Ms. Prosser will re-
evaluate to how obtain the additional pieces of needed technology for teachers. She stated they will 
be short $32,000 to purchase the 85 machines needed for teachers.  The cost was higher due to the 
quality of the equipment. 

Amanda Russell moved, Sarah Greenshields seconded to award the bid to listed vendors for 
technology devices in the amount of $257,609.88.  A roll call VOTE PASSED 4/0.   

VIII. FUNDRAISING UPDATE:  Ms. Greenshields reported that the committee held another successful 
phone-a thon on Monday and will continue to do so every other Monday from 9:30 am – 11:30 am.  
They are still receiving positive responses to their requests.  Senator Watters and the NH 
Automotive Association were in the process of touring the CTC and the fundraising committee is 
hopeful they will donate to the project.  Liberty Mutual and Measured Progress are still potential 
donors.  The tree and bench campaign is ongoing. 
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IX. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the financial report.  The only 
change was the addition of the IRN approval for moving furniture. There is $238,059 remaining in 
the FF&E.  Mr. Driscoll confirmed that there would be a minimum of $100,000 from the total spent. 

X. FINANCIAL AND STATUS REPORT:  Amanda Russell moved, Sarah Greenshields seconded to 
approve the financial and status report.  An oral VOTE PASSED 4/0.   

XI. CAT WALK UPDATE:   Amanda Russell moved, Sarah Greenshields seconded to approve up to 
$2,000 for the purchase of metal coverings for the cat walk.  A roll call VOTE PASSED 4/0.   

Ms. Simmons will obtain several quotes for this before purchasing. 

XII. COMPLETION PLAN:   Mr. Bertolini summarized the updated completion plan.  Dust collection 
should be on by the end of the week. The plan is going well and there continues to be additional 
supervision.  They expect the plan to be complete by November 4 unless there are delivery delays. 
Mr. Fayette has been checking in every other day.  Ms. Russell commented that the cosmetology 
shelves are an incorrect length, to which Mr. Bertolini responded that the correct size has been 
ordered. 

XIII. RTU’s (Roof Top Units):  to be included in item below. 

XIV. CLERK OF THE WORKS REPORT/CONSTRUCTION UPDATE:  Mr. Brooks reported that 
CTC spaces are being worked on and are a priority. Work is nearing completion, but each area still 
needs something to be done in order for it to be completed.  They are still able to be used.  

The dust collection system will be turned over soon and is the last phase for areas to be operational.  
Inspector Maxfield is at the site every day at 7 am working on items with Griffin.  

The roof top units are being inspected to make sure they are working properly for the welding 
program. 

Abatement is occurring on the third floor of the old high school and prep work is occurring.  Items 
are still being moved out of the gym. 

Mr. Driscoll stated the building is secured, however he would like the lights to be shut off at night 
as much as possible. 

Ms. Russell asked about the status of removal of items in DHS.  Ms. Simmons will follow up.  Mr. 
Brooks commented that the company was still there today. 

Mr. Bertolini addressed the roof top units, stating they were used to heat the building last year.  
They need to be serviced due to the use and each type of until will be inspected to make sure that 
they are all working properly.  There will get a service agreement for each unit to change filters, etc. 
and make sure there is no damage and they will only need yearly service. 
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Mr. Pemstein stated HMFH’s concern that the units have been used during construction and wants 
to be sure that the product is working and warrantied.  

Mr. Carrier informed the JBC that Mr. Blair is leaving his position with PC Construction.  Mr. Blair 
will be available to PC to help close out the project, although he will not be able to attend future 
JBC meetings. Mr. Carrier thanked Mr. Blair for his work on the project. 

Mr. Picoraro noted that he will provide an outline for the next few months of the project. 

Dr. Harbron stated that he is being updated weekly on the status of the project.  Mr. Driscoll added 
that his role is lessening as time progresses, although it is day to day. 

Ms. Stanislaski added that she will provide a matrix of remaining trainings that need to be 
completed to help Mr. Driscoll and Ms. Danley. 

Ms. Stanislaski noted the commissioning is taking longer because the agent and HMFH engineers 
needs to be able to see trending data at all times and is unable to obtain access due to the firewall.  
The time has been extended to after Christmas due to this issue. IT Director Christy Prosser doesn’t 
want people to have access from the outside for security issues.  Bids will go to the School Board in 
a Special Session on Monday, October 22.  This issue is making things run slower than they should.  

 

XV. MATTERS OF INTEREST:  Mr. Geuther thanked Mr. Blair for his work on the project. 

XVI. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:   The next meeting is scheduled for 
Tuesday, October 30 at 4:30 pm at Dover High School.  Round Pen Update, Construction Update, 
Manifests, change orders, list of potential items, tennis courts. 

XVII. ADJOURNMENT:  Sarah Greenshields moved, Amanda Russell seconded to adjourn the meeting 
at 6:10 pm.  An oral VOTE PASSED 4/0. 

 









































































































































































































































































  
 
 
                     
                                 Greater Dover Chamber of Commerce & Visitor Center 
                             _______________________________________________________ 
 

550 Central Avenue - Dover, New Hampshire - 603/742-2218 - dovernh.org 

BUSINESS OPEN HOUSE HOST REQUEST 2019 
 

If you are interested in hosting a 2019 Business Open House, please complete the following 

information. 
 

Name: ____________________________________________________________________________________________________  

Company Name: __________________________________________________________________________________________ 

Address: __________________________________________________________ City/State/Zip: __________________________ 

Phone: ____________________________________________________________________________________________________ 

Email Address: _____________________________________________________________________________________________ 

Host Expectations:  

Locations for Business Open Houses will be chosen by the chamber staff. In order to be 

considered as a host for the 2019 calendar year, please confirm you will be able to follow 

these host expectations by checking the corresponding boxes: 
 

 Provide indoor space appropriate to the event with room for 75-100 people to comfortably mingle. 

 

 Have ample parking or contract with a valet service for parking management. 

 

 Provide food and beverages to guests free of charge to contribute to the success of the event. 

 

 Provide door prizes to contribute to the success of the event. 

 

 Pay the hosting fee of $150 to cover costs associate with event promotion and management. 

 
Describe any special considerations we should be apprised of in considering your application: 

 

______________________________________________________________________________ 
 
______________________________________________________________________________ 

 

 



  

 

 

                     

                                 Greater Dover Chamber of Commerce & Visitor Center 

                             _______________________________________________________ 

 

550 Central Avenue - Dover, New Hampshire - 603/742-2218 - dovernh.org 

Available Dates:      

February 19 or 21   March 19 or 21        April 18        May 16  

June 18 or 20        July 16 or 18          October 15 or 17 

November 19 or 21            December 17 or 19 

(September is reserved for the Dover Chamber Annual Meeting.) 

 

Please indicate which date is your: 

1st Choice: ______________     2nd Choice ____________     3rd Choice _____________ 

 

Thank you for your interest in hosting a Dover Chamber Business Open House!  
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Dover High School and Regional Career Technical Center Project | Plan to Finish 
October 5, 2018 

 

 

o Install recycling bin in classroom. (FF&E) 

o Repair electrode oven – plug is missing – put in work ticket. (FF&E) 

 Blue light in shop for announcements. (Complete) 

o Install a sink in the shop. (Pending Change Order) 

o No air lines in shop. This will be necessary for plasma arc cutting. (Pending Change Order) 

o PLEASE REMOVE BLUE GRINDER NEAR EXIT. (FF&E) 

o NEED VENTILATION! Order 5 more small fume extractors from Lincoln Electric? (FF&E) 

o Lockers. (Not PC Contract – School Department) 

• Miscellaneous punch list and door hardware adjustments. 
 
 

Building Construction 

 Install 2 dust collector drops to equipment. (Complete) 

• Complete dust collector system installation and commission. (System operational, Dover IS requested a flow switch on the 
water line. Switch installed and will be wired 10/20. IS will require an inspection.) 

 Clean out electrical supplies and ladders. (Complete) 

 Clean out 2 boxes of duct parts. (Complete) 

 Clean all construction debris out of space. (Complete) 

 Address GFI outlets. (Complete) 

 Install dust proof covers. (Complete) 

 Paint new duct/conduit. (Complete) 

 Install door rod latches top of exterior double doors. (Complete) 

 Compressor failed. Warranty. (Complete) 

 Low voltage devices, door controls, blue lights, speakers, etc. (Complete) 

• Miscellaneous punch list and door hardware adjustments. 
 
 

Woodworking 

 Rewire existing woodworking equipment with conduit to box in the ceiling and cord drop to equipment. (Complete for 
equipment in PC contract) 

 Address GFI outlets. Not required. (Complete) 

 Install dust proof covers. (Complete) 

• Complete dust collector system installation and commission. (System operational, Dover IS requested a flow switch on the 
water line. Switch installed and will be wired 10/20. IS will require an inspection.) 

 Low voltage devices, door controls, blue lights, speakers, etc. (Complete) 

• Miscellaneous punch list and door hardware adjustments. 
 
 

Auditorium 

• AV training to prepare for use. 

• Vented base stage. 

 Hang gym curtain. (Complete) 
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Dover High School and Regional Career Technical Center Project | Plan to Finish 
October 5, 2018 

 

 

Art 

o Energize kilns and fans. Existing to be wired by HS electrician. (School to provide new fan) 

 Fix pottery wheel/electrical set up in back of the classroom. (Complete) 

 
Marketing Lab/Store 

 This classroom needs to be fixed. It is to be set up for 24 students, but with the current electrical that does not  
 appear to be possible as ADA regs appear to be in question. (Complete) 

o Large cabinets need to be secured to wall. (Pending Change Order) 

o Entire room needs to be set up with 24 work stations and proper chairs. (FF&E) 
 
 

Marketing Lab/Store 

o Relocate wiring for TV; TV is in CTC Conference room waiting to be put up. (Pending Change Request) 

 Keys and lock need to be adjusted. (Complete) 
 
 

Programming – 254 

 Are all floor boxes working. (Complete) 

 Two lights are out. (Complete) 

 Wall outlets have not been working. (Complete) 

o Whiteboards and bulletin boards needed. (PC to confirm if on the documents) 
 
 

Pre-engineering - 142 

 Needs more whiteboards in classroom and lab. (Installation Complete per PC Contract) 
 
 

Networking 

 Need many more whiteboards and bulletin boards. (Installation Complete per PC Contract) 
 
 

General Systems and Materials 

• Interior mini blinds measured 10/1; installation needed. (Forty five have been installed, three remaining to be installed in 
125, 137B, 236) 

o AV/Sound System – gym, weight room, town square done. Auditorium commission week of 10/8. All systems checked 
out by (10/12). (AV Consultant to schedule) 

• Door Control system – complete door prep by 10/5. Wire remaining devises and train week of (10/14). 

• Lighting Control System complete and all lights operational by (10/14). (In progress, to be complete 10/26) 

• Security systems. Cameras operational. Remaining security systems - door hardware issues to be corrected. 

• Door and hardware punch list done 10/26, but major items prioritized and addressed first. 

• Replacement doors will be changed out during a weekend or vacation. Door delivery 6-8 week lead time. 

• Science Hoods – working on change to sequence of operation and controls.  

• Remaining punch list done by 11/04/18 barring material deliveries. 

• Commissioning. Cooling system and hot water systems in good shape. RTU’s , exhaust fans, Spit AC units in process. 
PC will schedule a meeting with Horizon, Trane, Siemens and other parties to get full report on status. W/O 10/15. 
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Activity ID Activity Name Resp OD RD Start Finish Total
Float

15027 - Dover HS/CTC Major Completion Items15027 - Dover HS/CTC Major Completion Items15027 - Dover HS/CTC Major Completion Items 192 186 04-Oct-18 A 14-Jul-19 0

Demolition and AbatementDemolition and AbatementDemolition and Abatement 75 75 12-Oct-18 25-Dec-18 201

PL2330 Demolition 15 15 11-Dec-18 25-Dec-18 201

PL1930 Abatement of old High School 60 60 12-Oct-18* 10-Dec-18 -4

Fields, Courts, and Parking LotsFields, Courts, and Parking LotsFields, Courts, and Parking Lots 75 75 01-May-19 14-Jul-19 0

PL2360 Football Field Turf 25 25 20-Jun-19 14-Jul-19 0

PL2350 Tennis Courts and Parking Lots 25 25 20-Jun-19 14-Jul-19 0

PL2340 New Fields Construction 50 50 01-May-19* 19-Jun-19 0

SalonSalonSalon 32 12 04-Oct-18 A 04-Nov-18 252

PL2290 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL2170 Complete Hanging Lights (WJG TO CONFIRM) 5 5 24-Oct-18 28-Oct-18* 0

PL2120 Repair/Replace Damaged Lock (COMPLETE) 5 0 22-Oct-18 A 26-Oct-18 A

PL2010 Replace Plastic Sink with Porcelain Unit (COMPLETE) (Sinks installed per ASI 21.7 and Proposal 90063R) 15 0 14-Oct-18 A 28-Oct-18 A

PL1010 Repair Intercom (SCHOOL TO CONFIRM) 5 0 12-Oct-18 A 16-Oct-18 A

PL1000 Provide Glass Shelves - Previously Delivered, But Missing (COMPLETE) 0 0 04-Oct-18 A 09-Oct-18 A

Health ScienceHealth ScienceHealth Science 19 5 17-Oct-18 A 04-Nov-18 0

PL2190 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL2180 Blind Installation (COMPLETE) 3 0 17-Oct-18 A 19-Oct-18 A

PL2030 Curtain and Track Replacement (COMPLETE) 15 0 17-Oct-18 A 31-Oct-18 A

Pre-Engineering/Proto ManuPre-Engineering/Proto ManuPre-Engineering/Proto Manu 32 5 04-Oct-18 A 04-Nov-18 252

PL2200 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL1040 Repair/Replace PA System (COMPLETE) 5 0 12-Oct-18 A 16-Oct-18 A

PL1850 White Boards (COMPLETE PER PC CONTRACT) 2 0 12-Oct-18 A 13-Oct-18 A

PL1030 Adjust Exterior Door Closers (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1020 Data/Power Poles (COMPLETE) 2 0 04-Oct-18 A 05-Oct-18 A

Auto TechAuto TechAuto Tech 33 6 04-Oct-18 A 05-Nov-18 251

PL1120 Access to Water for Cleaning (PENDING CHANGE ORDER) 0 0 01-Nov-18* 01-Nov-18 256

PL1110 Locks for Equipment Cages (NOT PC CONTRACT - SCHOOL DEPARTMENT) 0 0 01-Nov-18* 01-Nov-18 256

PL1100 Re-Key Locks to Share Keys Between Auto, Collision and Welding (WAITING ON OWNER DIRECTION) 5 5 01-Nov-18* 05-Nov-18 251

PL2130 Repair Locks in Locker Room (PENDING OWNER REVIEW) 0 0 01-Nov-18* 01-Nov-18 256

PL2210 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL2040 Whiteboards (COMPLETE PER PC CONTRACT) 2 0 12-Oct-18 A 13-Oct-18 A

PL1130 Hot Water to Sink (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

PL1090 Repair Air Compressor (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1080 Correct Connections to Power Strips (COMPLETE) 2 0 04-Oct-18 A 10-Oct-18 A

PL1070 Replace Breakers/Address GFI Outlets (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1060 Power to Tire Equipment (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1050 Wire Existing Overhead Safety Stops 3 Lifts (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

Auto CollisionAuto CollisionAuto Collision 32 24 04-Oct-18 A 04-Nov-18 252

PL1220 Locks for Equipment Cages (NOT PC CONTRACT) 0 0 01-Nov-18* 01-Nov-18 256

PL1200 Heat, Hot Water and Compressed Air in Wash Bay (PENDING CHANGE ORDER) 0 0 01-Nov-18* 01-Nov-18 256

PL2220 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2018 2019

Demolition

Abatement of old High School

Football Field Turf

Tennis Courts and Parking Lots

New Fields Construction

Miscellaneous Punchlist and Door Hardware Adjustments

Complete Hanging Lights (WJG TO CONFIRM)

Repair/Replace Damaged Lock (COMPLETE)

Replace Plastic Sink with Porcelain Unit (COMPLETE) (Sinks installed per ASI 21.7 and Proposal 90063R)

Repair Intercom (SCHOOL TO CONFIRM)

Provide Glass Shelves - Previously Delivered, But Missing (COMPLETE)

Miscellaneous Punchlist and Door Hardware Adjustments

Blind Installation (COMPLETE)

Curtain and Track Replacement (COMPLETE)

Miscellaneous Punchlist and Door Hardware Adjustments

Repair/Replace PA System (COMPLETE)

White Boards (COMPLETE PER PC CONTRACT)

Adjust Exterior Door Closers (COMPLETE)

Data/Power Poles (COMPLETE)

Access to Water for Cleaning (PENDING CHANGE ORDER)

Locks for Equipment Cages (NOT PC CONTRACT - SCHOOL DEPARTMENT)

Re-Key Locks to Share Keys Between Auto, Collision and Welding (WAITING ON OWNER DIRECTION)

Repair Locks in Locker Room (PENDING OWNER REVIEW)

Miscellaneous Punchlist and Door Hardware Adjustments

Whiteboards (COMPLETE PER PC CONTRACT)

Hot Water to Sink (COMPLETE)

Repair Air Compressor (COMPLETE)

Correct Connections to Power Strips (COMPLETE)

Replace Breakers/Address GFI Outlets (COMPLETE)

Power to Tire Equipment (COMPLETE)

Wire Existing Overhead Safety Stops 3 Lifts (COMPLETE)

Locks for Equipment Cages (NOT PC CONTRACT)

Heat, Hot Water and Compressed Air in Wash Bay (PENDING CHANGE ORDER)

Miscellaneous Punchlist and Door Hardware Adjustments

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date:  04-Oct-18

Finish Date: 14-Jul-19

Data Date:12-Oct-18
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15027 - Dover HS/CTC Major Completion Items

Project Schedule as of 12-Oct-18

Date Revision Checked Approved



Activity ID Activity Name Resp OD RD Start Finish Total
Float

PL1990 Relocate Ductwork in Corner of Lab ASI 122 (COMPLETE) 5 0 12-Oct-18 A 16-Oct-18 A

PL1240 Repair/Replace Office Clock (COMPLETE) 2 0 12-Oct-18 A 13-Oct-18 A

PL1980 Overhead Door Certification and Safety Rail at Bottom of Paint Booth Overhead Door (COMPLETE) 4 0 12-Oct-18 A 15-Oct-18 A

PL1230 Repair/Replace Lights in Shop and Classroom (COMPLETE) 2 0 12-Oct-18 A 13-Oct-18 A

PL1210 Patch Holes in Floor at Lift Location (COMPLETE) 5 0 12-Oct-18 A 16-Oct-18 A

PL1970 Relocate Sprinkler Line at Paint Booth Door (COMPLETE) 5 0 10-Oct-18 A 14-Oct-18 A

PL2050 Wall to Wall Whiteboards - Classroom Only (COMPLETE) 1 1 10-Oct-18 A 12-Oct-18* 9

PL1190 Water Line Relocation (COMPLETE) 0 0 09-Oct-18 A 09-Oct-18 A

PL1180 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1170 Wire Existing Overhead Safety Stops Lift (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

PL1160 Address GFI Outlets (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1150 Confirm 4 Air Changes per Hour (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1140 UL Labeling on Paint Booths Intertech Inspection (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

WeldingWeldingWelding 25 11 04-Oct-18 A 07-Nov-18 169

PL1800 Air Lines in Shop (PENDING CHANGE ORDER) 5 0 01-Nov-18 A 07-Nov-18 A

PL1390 Lockers (NOT PC CONTRACT) 5 0 01-Nov-18 A 05-Nov-18 A

PL1370 Remove Blue Grinder Near Exit (FFE) 0 0 01-Nov-18 A 01-Nov-18 A

PL1360 Shop Sink Installation (PENDING CHANGE ORDER) 5 5 01-Nov-18 A 05-Nov-18 251

PL1340 Repair Electrode Oven (FFE) 0 0 01-Nov-18 A 01-Nov-18 A

PL1330 Acquire Recycling Bin for Classroom (FFE) 0 0 01-Nov-18 A 01-Nov-18 A

PL1320 Scrap Metal Bin (FFE) 0 0 01-Nov-18 A 01-Nov-18 A

PL1310 Acquire Key for Backdoor (SCHOOL DEPARTMENT) 0 0 01-Nov-18 A 01-Nov-18 A

PL1300 Acquire Key for Classroom Cabinet (SCHOOL DEPARTMENT) 0 0 01-Nov-18 A 01-Nov-18 A

PL1250 Place Fume Extraction and Air Cleaner Equipment (FFE) 0 0 01-Nov-18 A 01-Nov-18 A

PL2230 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL1270 Switch for Exhaust Fan (PENDING RFI) 2 2 22-Oct-18* 23-Oct-18 272

PL1870 Card Access System Commissioning 5 0 19-Oct-18 A 27-Oct-18 A

PL2060 Locate and Install Missing Whiteboard (COMPLETE) 5 0 17-Oct-18 A 21-Oct-18 A

PL1260 Drop Exhaust Duct Below Ceiling (COMPLETE) 5 0 12-Oct-18 A 16-Oct-18 A

PL1860 Energize Card Access (COMPLETE) 1 0 11-Oct-18 A 11-Oct-18 A

PL1630 Repair Broken Service Line Outlets (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1380 Assess Ventilation and Order Necessary Equipment (DESIGN ITEM) 5 0 04-Oct-18 A 08-Oct-18 A

PL1350 Blue Light Installation in Shop (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1290 Relocate Fire Labels Above Ceiling Grid (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

PL1280 Patch and Paint Around Electric Panels (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

Building ConstructionBuilding ConstructionBuilding Construction 21 9 04-Oct-18 A 24-Oct-18 252

PL2240 Miscellaneous Punchlist and Door Hardware Adjustments 4 4 19-Oct-18 A 22-Oct-18 0

PL1410 Install and Commission Duct Collector System (PENDING DOVER IS SIGN-OFF) 9 9 16-Oct-18 A 24-Oct-18

PL1880 Clean-out Electrical Supplies and Ladders (COMPLETE) 4 0 07-Oct-18 A 10-Oct-18 A

PL1820 Clean-out all Construction Debris (COMPLETE) 2 0 05-Oct-18 A 06-Oct-18 A

PL1480 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1470 Repair/Replace Compressor (COMPLETE) (Warranty) 1 0 04-Oct-18 A 04-Oct-18 A

PL1460 Install Door Rod Latches Top of Exterior Double Doors (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1450 Paint New Duct and Conduit (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2018 2019

Relocate Ductwork in Corner of Lab ASI 122 (COMPLETE)

Repair/Replace Office Clock (COMPLETE)

Overhead Door Certification and Safety Rail at Bottom of Paint Booth Overhead Door (COMPLETE)

Repair/Replace Lights in Shop and Classroom (COMPLETE)

Patch Holes in Floor at Lift Location (COMPLETE)

Relocate Sprinkler Line at Paint Booth Door (COMPLETE)

Wall to Wall Whiteboards - Classroom Only (COMPLETE)

Water Line Relocation (COMPLETE)

Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE)

Wire Existing Overhead Safety Stops Lift (COMPLETE)

Address GFI Outlets (COMPLETE)

Confirm 4 Air Changes per Hour (COMPLETE)

UL Labeling on Paint Booths Intertech Inspection (COMPLETE)

Air Lines in Shop (PENDING CHANGE ORDER)

Lockers (NOT PC CONTRACT)

Remove Blue Grinder Near Exit (FFE)

Shop Sink Installation (PENDING CHANGE ORDER)

Repair Electrode Oven (FFE)

Acquire Recycling Bin for Classroom (FFE)

Scrap Metal Bin (FFE)

Acquire Key for Backdoor (SCHOOL DEPARTMENT)

Acquire Key for Classroom Cabinet (SCHOOL DEPARTMENT)

Place Fume Extraction and Air Cleaner Equipment (FFE)

Miscellaneous Punchlist and Door Hardware Adjustments

Switch for Exhaust Fan (PENDING RFI)

Card Access System Commissioning

Locate and Install Missing Whiteboard (COMPLETE)

Drop Exhaust Duct Below Ceiling (COMPLETE)

Energize Card Access (COMPLETE)

Repair Broken Service Line Outlets (COMPLETE)

Assess Ventilation and Order Necessary Equipment (DESIGN ITEM)

Blue Light Installation in Shop (COMPLETE)

Relocate Fire Labels Above Ceiling Grid (COMPLETE)

Patch and Paint Around Electric Panels (COMPLETE)

Miscellaneous Punchlist and Door Hardware Adjustments

Install and Commission Duct Collector System (PENDING DOVER IS SIGN-OFF)

Clean-out Electrical Supplies and Ladders (COMPLETE)

Clean-out all Construction Debris (COMPLETE)

Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE)

Repair/Replace Compressor (COMPLETE) (Warranty)

Install Door Rod Latches Top of Exterior Double Doors (COMPLETE)

Paint New Duct and Conduit (COMPLETE)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date:  04-Oct-18

Finish Date: 14-Jul-19

Data Date:12-Oct-18
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15027 - Dover HS/CTC Major Completion Items

Project Schedule as of 12-Oct-18

Date Revision Checked Approved



Activity ID Activity Name Resp OD RD Start Finish Total
Float

PL1440 Install Dustproof Covers (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1430 Address GFI Outlets (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

PL1420 Clean-out 2 Boxes of Duct Parts (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1400 Install 2 Duct Collector Drops to Equipment (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

WoodworkingWoodworkingWoodworking 32 26 04-Oct-18 A 04-Nov-18 252

PL1490 Rewire Existing Woodworking Equipment (COMPLETE FOR EQUIPMENT IN PC CONTRACT) 0 0 01-Nov-18 A 01-Nov-18 A

PL2250 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL1530 Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1520 Install and Commission Duct Collector System 6 14 04-Oct-18 A 23-Oct-18*

PL1510 Install Dustproof Covers (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1500 Address GFI Outlets (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

AuditoriumAuditoriumAuditorium 47 39 04-Oct-18 A 19-Nov-18 246

PL2260 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL1540 Formal AV Training 1 1 23-Oct-18* 23-Oct-18 268

PL2160 Additional Railing Extensions at Catwalk 7 7 22-Oct-18* 28-Oct-18 0

PL1550 Vented Base Stage 2 2 19-Oct-18 A 23-Oct-18 246

PL1890 Commission AV System (AV CONSULTANT TO SCHED) 39 39 12-Oct-18 19-Nov-18* -5

PL1570 Theatre Lighting (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1560 Hang Gym Curtain (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

Animal ScienceAnimal ScienceAnimal Science 32 5 04-Oct-18 A 04-Nov-18 252

PL2270 Miscellaneous Punchlist and Door Hardware Adjustments 5 5 31-Oct-18* 04-Nov-18 0

PL2080 Replace Missing Barn Storage Light (COMPLETE) 5 0 21-Oct-18 A 25-Oct-18 A

PL2070 Whiteboards (COMPLETE) 5 0 17-Oct-18 A 21-Oct-18 A

PL1900 Relocate Hay Barn (COMPLETE) 1 0 12-Oct-18 A 12-Oct-18 A

PL1580 Fencing (COMPLETE) 1 0 12-Oct-18 A 12-Oct-18 A

PL1830 Concrete Pad for Hay Barn and Dumpster (COMPLETE) 5 0 05-Oct-18 A 09-Oct-18 A

PL1620 Hang Blanket Racks (NOT IN PC CONTRACT) 5 0 04-Oct-18 A 08-Oct-18 A

PL1610 Lights in Barn Stalls (COMPLETE) 4 0 04-Oct-18 A 07-Oct-18 A

PL1600 Confirm ADA Doors are Working (COMPLETE) 5 0 04-Oct-18 A 19-Oct-18 A

PL1590 AV Boxes at Teacher's Station (COMPLETE) 2 0 04-Oct-18 A 05-Oct-18 A

GymGymGym 260 241 12-Oct-18 A 28-Jun-19 16

PL2370 Correct Line Striping 5 5 24-Jun-19* 28-Jun-19 0

PL2320 Correct Low Spots on Floor 5 5 09-Nov-18* 13-Nov-18 243

PL2280 Miscellaneous Punchlist 5 5 31-Oct-18* 04-Nov-18 0

PL1910 Install Manual Stops at Bleachers (COMPLETE) 8 0 12-Oct-18 A 19-Oct-18 A

Town SquareTown SquareTown Square 5 0 04-Oct-18 A 08-Oct-18 A

PL1810 Polish SS Rails (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

CTC KitchenCTC KitchenCTC Kitchen 24 18 04-Oct-18 A 06-Nov-18 168

PL2310 Miscellaneous Punchlist 5 5 31-Oct-18* 06-Nov-18 0

PL2312 Replace Cracked Tile at Freezer Thresholds 1 1 29-Oct-18* 29-Oct-18

PL1680 Identify the Remedy and Responsibility of the Door Hardware Issues at the Kitchen Door (CHANGE REQUEST SUBMITTED)17 17 12-Oct-18 28-Oct-18 259

PL1650 Freezer Door Rubbing on Tile To Be Corrected 2 17 12-Oct-18 A 28-Oct-18

PL1640 Acquire Access Panels Keys (TWO AQUIRED, TO RECEIVE MORE) 15 15 12-Oct-18 26-Oct-18 271

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2018 2019

Install Dustproof Covers (COMPLETE)

Address GFI Outlets (COMPLETE)

Clean-out 2 Boxes of Duct Parts (COMPLETE)

Install 2 Duct Collector Drops to Equipment (COMPLETE)

Rewire Existing Woodworking Equipment (COMPLETE FOR EQUIPMENT IN PC CONTRACT)

Miscellaneous Punchlist and Door Hardware Adjustments

Low Voltage Devices, Door Controls, Blue Lights, Speakers, etc. (COMPLETE)

Install and Commission Duct Collector System

Install Dustproof Covers (COMPLETE)

Address GFI Outlets (COMPLETE)

Miscellaneous Punchlist and Door Hardware Adjustments

Formal AV Training

Additional Railing Extensions at Catwalk

Vented Base Stage

Commission AV System (AV CONSULTANT TO SCHED)

Theatre Lighting (COMPLETE)

Hang Gym Curtain (COMPLETE)

Miscellaneous Punchlist and Door Hardware Adjustments

Replace Missing Barn Storage Light (COMPLETE)

Whiteboards (COMPLETE)

Relocate Hay Barn (COMPLETE)

Fencing (COMPLETE)

Concrete Pad for Hay Barn and Dumpster (COMPLETE)

Hang Blanket Racks (NOT IN PC CONTRACT)

Lights in Barn Stalls (COMPLETE)

Confirm ADA Doors are Working (COMPLETE)

AV Boxes at Teacher's Station (COMPLETE)

Correct Line Striping

Correct Low Spots on Floor

Miscellaneous Punchlist

Install Manual Stops at Bleachers (COMPLETE)

Polish SS Rails (COMPLETE)

Miscellaneous Punchlist

Replace Cracked Tile at Freezer Thresholds

Identify the Remedy and Responsibility of the Door Hardware Issues at the Kitchen Door (CHANGE REQUEST SUBMITTED)

Freezer Door Rubbing on Tile To Be Corrected

Acquire Access Panels Keys (TWO AQUIRED, TO RECEIVE MORE)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date:  04-Oct-18

Finish Date: 14-Jul-19

Data Date:12-Oct-18
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Activity ID Activity Name Resp OD RD Start Finish Total
Float

PL1670 Repair/Replace Dryer Cord and Plug (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

PL1660 Secure Emergency Releases on Culinary Kitchen Walk-in and Secure Walk-in (COMPLETE) 1 0 04-Oct-18 A 04-Oct-18 A

ArtArtArt 28 0 04-Oct-18 A 01-Nov-18 256

PL1690 Energize Kilns and Fans (SCHOOL TO PROVIDE NEW FAN) 0 0 01-Nov-18* 01-Nov-18 256

PL1700 Repair Pottery Wheel and Electrical Connections in Back of Classroom (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

Marketing - 36Marketing - 36Marketing - 36 33 5 04-Oct-18 A 05-Nov-18 251

PL1730 Set-up Classroom with 24 Work Stations and Chairs (FFE) 0 0 01-Nov-18* 01-Nov-18 256

PL1720 Secure Large Cabinets to Wall (PENDING CHANGE ORDER) 5 5 01-Nov-18* 05-Nov-18 251

PL1710 Assess and Bring Electrical Up to Code (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

Marketing Lab/StoreMarketing Lab/StoreMarketing Lab/Store 11 0 21-Oct-18 A 01-Nov-18 256

PL1950 Relocate TV Wiring in CTC  (PENDING CHANGE REQUEST PRICING) 0 0 01-Nov-18* 01-Nov-18 256

PL2110 Adjust Keys and Locks (COMPLETE) 5 0 21-Oct-18 A 25-Oct-18 A

Programming - 254Programming - 254Programming - 254 13 0 04-Oct-18 A 16-Oct-18 A

PL2090 Whiteboards and Bulletin Boards (COMPLETE) 2 0 12-Oct-18 A 13-Oct-18 A

PL1750 Confirm All Floor Boxes are Working (COMPLETE) 5 0 12-Oct-18 A 16-Oct-18 A

PL1940 Repair/Replace 2 Lights that are Out (COMPLETE) 5 0 09-Oct-18 A 13-Oct-18 A

PL1760 Repair/Replace Broken Wall Outlets (COMPLETE) 5 0 04-Oct-18 A 08-Oct-18 A

Pre-Engineering - 142Pre-Engineering - 142Pre-Engineering - 142 2 0 12-Oct-18 A 13-Oct-18 A

PL2100 Whiteboards in Classroom and Lab (COMPLETE) 2 0 12-Oct-18 A 13-Oct-18 A

NetworkingNetworkingNetworking 2 0 12-Oct-18 A 13-Oct-18 A

PL1770 Whiteboards and Bulletin Boards (COMPLETE) 2 0 12-Oct-18 A 13-Oct-18 A

General Systems and MaterialsGeneral Systems and MaterialsGeneral Systems and Materials 40 40 12-Oct-18 A 20-Nov-18 236

PL2300 Punchlist 5 5 31-Oct-18* 04-Nov-18 0

PL1840 Commission AV System in Auditorium (CONSULTANT TO SCHEDULE) 1 1 23-Oct-18 23-Oct-18* -6

PL2150 Door and Hardware Punchlist 5 5 22-Oct-18 26-Oct-18* 0

PL2140 Security Systems - Complete Cameras and Remaining Security Systems - Correct Door Hardware Issues 5 5 22-Oct-18 26-Oct-18* 0

PL2020 Interior Mini-Blinds 5 16 16-Oct-18 A 31-Oct-18* 0

PL2000 Commissioning of Remaining Systems (RTU's, Exhaust Fans, Split AC Units, etc.) 8 36 12-Oct-18 A 16-Nov-18* 0

PL1790 Science Hoods - Change Sequence of Operation and Controls 8 8 12-Oct-18 19-Oct-18 271

PL1780 Change Out Replacement Doors (Weekends or Vacations) (̂ -8 Week Lead Time) 40 40 12-Oct-18 20-Nov-18 236

PL1920 Lighting Control System - Complete and Confirm Operational 7 15 12-Oct-18 A 26-Oct-18* -4

PL1950 Door Control System - Complete Door Prep, Wire Remaining Devices, and Train 14 14 12-Oct-18 25-Oct-18* -3

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2018 2019

Repair/Replace Dryer Cord and Plug (COMPLETE)

Secure Emergency Releases on Culinary Kitchen Walk-in and Secure Walk-in (COMPLETE)

Energize Kilns and Fans (SCHOOL TO PROVIDE NEW FAN)

Repair Pottery Wheel and Electrical Connections in Back of Classroom (COMPLETE)

Set-up Classroom with 24 Work Stations and Chairs (FFE)

Secure Large Cabinets to Wall (PENDING CHANGE ORDER)

Assess and Bring Electrical Up to Code (COMPLETE)

Relocate TV Wiring in CTC  (PENDING CHANGE REQUEST PRICING)

Adjust Keys and Locks (COMPLETE)

Whiteboards and Bulletin Boards (COMPLETE)

Confirm All Floor Boxes are Working (COMPLETE)

Repair/Replace 2 Lights that are Out (COMPLETE)

Repair/Replace Broken Wall Outlets (COMPLETE)

Whiteboards in Classroom and Lab (COMPLETE)

Whiteboards and Bulletin Boards (COMPLETE)

Punchlist

Commission AV System in Auditorium (CONSULTANT TO SCHEDULE)

Door and Hardware Punchlist

Security Systems - Complete Cameras and Remaining Security Systems - Correct Door Hardware Issues

Interior Mini-Blinds

Commissioning of Remaining Systems (RTU's, Exhaust Fans, Split AC Units, etc.)

Science Hoods - Change Sequence of Operation and Controls

Change Out Replacement Doors (Weekends or Vacations) (̂ -8 Week Lead Time)

Lighting Control System - Complete and Confirm Operational

Door Control System - Complete Door Prep, Wire Remaining Devices, and Train

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date:  04-Oct-18

Finish Date: 14-Jul-19

Data Date:12-Oct-18
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