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1. Call to Order and Roll Call 
 

2. Citizens’ Forum 
 

3. Approval of Agenda 
 

4. Approval of Minutes of November 20, 2018  
 

5. Manifest Approval  
 

6. Approval of Change Orders 
 

7. Update on Credits from Harriman 
 

8. Harriman/Harvey Update 
 

9. Heating Systems 
 

10. Security Systems 
 

11. FF&E Update  
 

12. Committee Financial Report  
 

13. Financial and Status Update 
 

14. DRED Update 
 

15. Review Action Items and Build Agenda for next meeting 
 

16. Matters of Interest 
 

17. Adjournment 
 


