CitY oF Dover

ARTS COMMISSION — AGENDA

Meeting Type: Visioning Meeting

Meeting Location: ~ Police Station Conference Room
Meeting Date: 1-12-19

Meeting Time: 8:00 a.m.

AUTHORITY AND DUTIES: The Arts Commission shall serve in an advisory capacity to the City Council
and City Manager to enhance an appreciation and awareness of arts and culture in the community
through increased dialog and participation of citizens.

GOAL: To realign the Commission with our original Vision Planning, recognize achievements, strategize
on goals and priorities, and to land a template in order to present a Cultural Chapter Master Plan to the
Planning Board.

1. Review Summary of last Visioning Session, 1st Draft Strategic Plan, and Recommendations and
Implementation Plan /45 Minutes
a. Metin February of 2018 for 4 Hours. Left with recap of Project History, State of the Arts
Community in Dover, SWOT Analysis, and Goals

b. Linnea formatted over rounds to take this Information and Create;
i.  Strategic Plan (Powerpoint, please review)
ii. Recommendations and Implementation Plan (Excel Doc, please review)

c. Where are we now?

2. Review our History of past Projects and Achievements for New Members /30 Minutes

3. Open Discussion on Highlighted Items in Strategic Plan /30 Minutes
a. Discuss any questions on information
b. Confirm deletions/additions based on the work we have done this Year

4. Focused Discussion: DAC Budget /30 Minutes
a. How we we want to prioritize using this going forward?
b. How do we strategize and present a plan for a larger Budget next year?

5. Focused Discussion: Engagement /30 Minutes
a. Community Engagement: Have we gone far enough in outreach via Art Walk? What would
ideal Art Walk engagement be?
b. City Engagement:
i Becoming part of Master Plan (planning for the Arts)
ii.  Collaboration on Arts Survey

6. Establish Goals and Action Items /60 Minutes
a. Determine priority
b. Assign Responsibilities
c. Establish Timeline



