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1. Call to Order and Roll Call 
 

2. Citizens’ Forum 
 

3. Approval of Agenda 
 

4. Approval of Minutes of December 18, 2018  
 

5. Manifest Approval  
 

6. Approval of Change Orders 
 

7. Harriman/Harvey Update 
 

8. Heating Systems 
 

9. Security Systems 
 

10. FF&E Update  
 

11. Committee Financial Report  
 

12. Financial and Status Update 
 

13. DRED Update 
 

14. Review Action Items and Build Agenda for next meeting 
 

15. Matters of Interest 
 

16. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Garrison School Joint Building 
Committee was called to order on Tuesday, December 18, 2018 at 4:32 p.m. in the Superintendent’s 
Conference Room in the McConnell Center by JBC Chair Dennis Ciotti. In addition to Mr. Ciotti, 
present JBC members included Jan Nedelka, Carolyn Mebert, Karen Weston and Keith Holt.  Steve 
Haight was excused. Also, in attendance were Harriman representatives Dan Bisson and Mark Lee, 
Harvey Construction representative Adam Reynolds, Facilities Representative Mike Brooks, 
Superintendent Bill Harbron, Business Administrator Libby Simmons, and Principal Beth Dunton. 
 

II. CITIZENS’ FORUM:  No one addressed the JBC.   
 

III. APPROVAL OF AGENDA:  Jan Nedelka moved, Keith Holt seconded to approve the agenda as 
presented.  An oral VOTE PASSED 5/0. 

 
IV.      APPROVAL OF MEETING MINUTES FOR DECEMBER 4, 2018:   

Jan Nedelka moved, Karen Weston seconded to approve meeting minutes of December 4, 2018 as 
presented.  An oral VOTE PASSED 5/0. 
 

V. MANIFEST APPROVAL:   
Jan Nedelka moved, Karen Weston seconded to approve manifest #GES68 to Ockers for 8 Epson 
Projectors in the amount of $1,680.00.  A roll call VOTE PASSED 5/0.    
 
Jan Nedelka moved, Keith Holt seconded to approve manifest #GES69 to Creative Office Pavilion 
Phase 1 FFE purchases in the amount of $25,165.40.  A roll call VOTE PASSED 5/0.    
 

VI. APPROVAL OF CHANGE ORDERS:  
Jan Nedelka moved, Keith Holt seconded to approve PCO #051 in the amount of $10,030.46 for 8 
additional white boards which are consistent with others in the school request.  A roll call VOTE 
PASSED 5/0. 
 

VII. UPDATE ON CREDITS FROM HARRIMAN:  Mr. Lee stated his belief that Harriman has 
exceeded the standard of care.  They feel that they have done a great job and provided a great level of 
service and value for the project.  They have met and exceeded a reasonable value.  Most of the 
scope provided benefit or value to the school even though a little bit of a premium may have been 
paid since it was a change.  Mr. Lee noted that they do not produce perfect documents but produce 
very good documents.   
 
Ms. Weston asked if a credit would be provided, to which Mr. Lee reiterated that they felt they 
provided a good value for the product and hoped the District felt they were also. 
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Ms. Weston asked that it be noted in the record that Mr. Lee’s answer to the question of the JBC 
receiving a credit on the project is, “assumed answer is no”. 
 
Mr. Nedelka stated his appreciation to both Harriman and Harvey for their cooperation working with 
the JBC, school, etc.  He also appreciates the JBC hasn’t been “nickeled and dimed” in this project.  
He feels that 1% is good and thinks it is reasonable. 
 

VIII. HARVEY/HARRIMAN UPDATE:  Mr. Bisson stated that the punch lists have been done with 
three trades with two remaining.  Site visit observations reviewed. With Harvey about who will make 
changes.  Ms. Dunton’s list, architectural, mechanical, plumbing, structural and site are part of the 
punch list review.  Mr. Holt wanted to be certain that the JBC has some say in the punch list. Work 
will be completed on the punch lists over the holiday break.    
 
Mr. Reynolds stated that everything is going well, and all inspections have been passed.  Mr. Maxfield 
provided a permission to occupy and Rebecca Jalbert is doing a final inspection on Wednesday where 
everything is expected to go well.  Floor waxing is ongoing.  Demolition for the next phase will begin 
at the end of next week.  
 
Mr. Holt suggested compiling a list of issues with inspectional services so that in the future, JBC’s 
will have an idea of what has occurred in the past. Mr. Reynolds acknowledged that there will be a list 
available at the end of the project.  The current cost of changes requested from inspectional services is 
on one change order and is currently approximately $30,000.   
 

IX. HEATING SYSTEMS:  Mr. Reynolds stated that they have completed flow testing and have not 
been able to determine the problem with the system.  The will continue to test until they find the 
issue.  Currently, heating the building is not an issue, but it will be in January and February when 
there are sustained periods of cold weather. 

 
X. SECURITY SYSTEMS:  Mr. Brooks has spoken with Burns Security and they will be providing an 

estimate on fixing the system. 
 

XI. FF&E UPDATE:  Three vendors have been scheduled.  Nery will meet them and take them to the 
space to unload materials and make sure there are no issues. 

 
XII. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the financial report.  She also 

provided an update on Eversource, stating that $16,067.00 was approved for the first phase and would 
be added to the available funds.   

 
XIII. DRED UPDATE:   Mr. Ciotti stated that there is no DRED update at this time.  Mr. Reynolds 

informed the committee that the ball field has been installed.  The only thing left is to install the back 
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stop. Approximately $86,000 was expended for the ball field, although approximately $20,000 was 
expended for the basketball court so the delta was approximately $60,000.  Mr. Ciotti suggested the 
possibility of splitting the cost of the other ball field with the recreation department if there is money 
available at the end of the project.  

 
XIV. REVIEW ACTION ITEMS AND BUILD NEXT AGENDA:   Agenda items include DRED 

update, financials, manifests, change orders, FFE update, heating systems, security system.   The next 
meeting will be January 15 and will occur at Garrison School.  

 
XV. MATTERS OF INTEREST:  Ms. Weston asked for an approximate cost for the drainage issue to 

which Mr. Reynolds stated that he would bring to the next meeting.  A Clerk of the Works has been 
hired and will begin work with the City on January 14.  The new employee will work on both the 
DHS and GES projects.   

 
Dr. Mebert was excused at 5:23 p.m.  

 
XVI. ADJOURNMENT:  Karen Weston moved, Keith Holt seconded to adjourn the meeting at 5:27 pm.  

An oral VOTE PASSED 4/0.   























Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110

Project:  2017-006  -  Garrison Elem Renov & Addition
50 Garrison Road

Dover, New Hampshire 03820
Phone:  (603) 624-4600
Fax:  603-668-0389

Prime Contract Change Order #019: PCO 50, 51
TO: City of Dover

288 Central Ave
Dover, New Hampshire 3820

FROM: Harvey Construction
10 Harvey Road
Bedford New Hampshire 03110

DATE CREATED: 12/ 20 /2018 CREATED BY: Adam Reynolds (Harvey Construction)

CONTRACT STATUS: Pending - In Review REVISION: 0

DESIGNATED REVIEWER:    REVIEWED BY:   
DUE DATE:   REVIEW DATE:  
INVOICED DATE:   PAID DATE:  
SCHEDULE IMPACT: EXECUTED: No 
REVISED SUBSTANTIAL
COMPLETION DATE:

     

CONTRACT FOR: 1:Garrison Elem Renov & Addition Prime
Contract

TOTAL AMOUNT:   $ 12,350.03

DESCRIPTION:

ATTACHMENTS:

 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:

PCO # Title Schedule Impact Amount
050 Modify Sprinkler heads wing 10 - ISD Request 2,319.57 

051 F&I (8) additional White Boards 10,030.46 

TOTAL: $12,350.03
CHANGE ORDER LINE ITEMS: 
PCO # 050 : Modify Sprinkler heads wing 10 - ISD Request

# Cost Code Description Type Amount

1 15-050 - FIRE SUPPRESSION
Relocate / turn up heads per Inspectional services request. Wing 10. Ref Carter
WO 12557 dated 11/12/18.

Subcontract $ 2,208.00

  Subtotal: $2,208.00

Perf. & Pay Bond (0.8%): 0.80% Applies to all line item types. 17.66

General Liability (0.695%):  ≈ 0.7% Applies to all line item types. 15.47

Fee (3.5%): 3.50% Applies to all line item types. 78.44

    Grand Total: $2,319.57

PCO # 051 : F&I (8) additional White Boards
# Cost Code Description Type Amount

1 10-101 - Specialties & Furnishings
F&I (8) additional white boards per client request. Ref SSNE Proposal dated
10/24/18. COR 17069140 - 9

Subcontract $ 9,548.00

  Subtotal: $9,548.00

Perf. & Pay Bond (0.8%): 0.80% Applies to all line item types. 76.38

General Liability (0.695%):  ≈ 0.7% Applies to all line item types. 66.89

Fee (3.5%): 3.50% Applies to all line item types. 339.19

    Grand Total: $10,030.46
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PCCO #019

  



The original (Contract Sum) $ 6,148,800.00
Net change by previously authorized Change Orders $ 854,183.69
The contract sum prior to this Change Order was $ 7,002,983.69
The contract sum would be changed by this Change Order in the amount of $ 12,350.03
The new contract sum including this Change Order will be $ 7,015,333.72
The contract time will not be changed by this Change Order 

Daniel Bisson (Harriman)   City of Dover   Harvey Construction
1 Perimeter Road   288 Central Ave   10 Harvey Road
Manchester New Hampshire 3103   Dover New Hampshire 3820   Bedford New Hampshire 03110
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2017-006 - Garrison Elem Renov & Addition
50 Garrison Road

Dover, New Hampshire 03820

Prime Contract Potential Change Order #047:  ASI 25 - Added Wall Clocks
TO: City of Dover

288 Central Ave
Dover New Hampshire, 3820

FROM: Harvey Construction
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:  047 / 0   CONTRACT:  1 - Garrison Elem Renov & Addition Prime
Contract

STATUS: Pending - In Review CREATED BY:  Adam Reynolds  (Harvey Construction)
REFERENCE:  CREATED DATE: 11/5 /2018 

FIELD CHANGE:  No   PRIME CONTRACT
CHANGE ORDER:

None  

SCHEDULE IMPACT:   TOTAL AMOUNT:  $491.42  

 

 
POTENTIAL CHANGE ORDER TITLE: ASI 25 - Added Wall Clocks
 
CHANGE REASON: Client Request
 
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #093 - ASI 25 - Added wall clocks
Furnish and install (2) additional wireless clocks per ASI-025
 
ATTACHMENTS:
Garrison School Change Order #23.pdf 
 
# Cost Code Description Type Amount

1 16-100 - ELECTRICAL
Furnish and install (2) additional wireless clocks per ASI-025. Ref Liberty
Electrical CO #23 dated Nov 5, 2018.

Subcontract $ 467.78

  Subtotal: $467.78

Perf. & Pay Bond (0.8%): 0.80% Applies to all line item types. $ 3.74

General Liability (0.695%):  ≈ 0.7% Applies to all line item types. $ 3.28

Fee (3.5%): 3.50% Applies to all line item types. $ 16.62

    Grand Total: $491.42

 
 

Daniel Bisson (Harriman)   City of Dover   Harvey Construction
1 Perimeter Road   288 Central Ave   10 Harvey Road
Manchester, New Hampshire 3103   Dover, New Hampshire 3820   Bedford, New Hampshire 03110
         
         
         

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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November 5, 2018 

Harvey Construction Corporation                                                       Attn: Adam Reynolds 
10 Harvey Road                        Phone: 603-624-4600 
Bedford, NH 03110                   Pages: 1 
 
 
Change order No.                                                                                 (LE Job No. 18-660) 
Garrison School 
 
Provide and install (2) additional wireless clocks per ASI-025  
 
 
 
 
 
 
 
 
 
 
 
NOTE : This Change Order becomes part of and in conformance with the existing contract. 
Simplex quote $325.00
Labor  $80.00 Per MH 1 $80.00
OH @ 10% $40.50
Profit @ 5% $22.28
TOTAL $467.78  
We Agree hereby to make the change(s) specified above at this price 

 
 

 

Authorized         Jack Comeau    

Signature:_______________________________________ 
                     Jack Comeau (President) 

 

 
Authorized 
Signature: 
 
Date of agreement: 

Accepted- The above prices and specifications of this 
Change Order are satisfactory and are hereby accepted. All 
work to be performed under same terms and conditions as 
specified in original contract unless otherwise stipulated. 

                                                                                                      
                                                                                                           
 
 

  CHANGE ORDER 
   Liberty Electric, Inc. 
 50B Northwestern Dr., #1 
 Salem, NH 03079 
 Tel.  (603) 898-6023 
 Fax. (603) 898-6202 



Change Order Proposal

Customer Fax. No:
Customer Tel. No: 000-000-0000

Customer: Liberty Electric, Inc.  
Jack Comeau  
50 Northwestern Dr  
SALEM   NH   03079-5811

Project: Garrison Elementary School LV  
50 GARRISON ROAD  
DOVER   NH   03820-0000

Customer RFP Number ASI 025
Customer PO/Cont No.

Johnson Controls RFI No:

Contract Extension  in days:

Johnson Controls Contract No: 604817601
Johnson Controls CO No: CO-FA-010

It is hereby agreed the changes and additions in the Scope of Work noted below shall constitute an Extra to 
the contract  in the amount noted on this form.

The sum shall be added to the original value of the above numbered contract and at Extras heretofore 
approved.

Change Order Description: added clocks

Price of the Work: $325.00

All work performed hereunder shall be in accordance with the terms and conditions of the base contract in 
effect as to the  day of this proposal.

Tel. No: 603-886-1100

35 Progress Ave  
NASHUA NH 03062-3301

Johnson Controls Fire 
Protection

Name:
Title:

Customer Signature

Signature
Name: George A. Pevear Jr.

Title: Project Manager

Johnson Controls Signature

Signature

Scope Of the Work: 2 additional wireless clocks. Includes material, regular ground shipping, 
programming and warranty. Drawings will be updated on the record drawings.   
2 14155-SB 12" WIRELESS CLOCK

The above price includes all applicable taxes Yes No

Date: 10/31/2018



Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2017-006 - Garrison Elem Renov & Addition
50 Garrison Road

Dover, New Hampshire 03820

Prime Contract Potential Change Order #052:  PR 21 _ Tamper Resistant
Receptacles at KG

TO: City of Dover
288 Central Ave
Dover New Hampshire, 3820

FROM: Harvey Construction
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:  052 / 0   CONTRACT:  1 - Garrison Elem Renov & Addition Prime
Contract

STATUS: Pending - In Review CREATED BY:  Adam Reynolds  (Harvey Construction)
REFERENCE:  CREATED DATE: 1/2 /2019 

FIELD CHANGE:  No   PRIME CONTRACT
CHANGE ORDER:

None  

SCHEDULE IMPACT:   TOTAL AMOUNT:  $1,022.87  

 

 
POTENTIAL CHANGE ORDER TITLE: PR 21 _ Tamper Resistant Receptacles at KG
 
CHANGE REASON: Existing Condition
 
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #110 - PR 21 _ TMPR RESIST Receptacles at KG
 
 
ATTACHMENTS:
Garrison School Change Order 25.pdf 
 
# Cost Code Description Type Amount

1 16-100 - ELECTRICAL Incorporate PR 21 as issued by Harriman. Ref Liberty Electrical COR 25. Subcontract $ 973.67

  Subtotal: $973.67

Perf. & Pay Bond (0.8%): 0.80% Applies to all line item types. $ 7.79

General Liability (0.695%):  ≈ 0.7% Applies to all line item types. $ 6.82

Fee (3.5%): 3.50% Applies to all line item types. $ 34.59

    Grand Total: $1,022.87
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December 12, 2018 

Harvey Construction Corporation                                                       Attn: Adam Reynolds 
10 Harvey Road                        Phone: 603-624-4600 
Bedford, NH 03110                   Pages: 2 
 
 
Change order No.  25                                                                               (LE Job No. 18-660) 
Garrison School 
 
Material and labor to install receptacles per PR 021 
 
 
 
 
 
 
 
 
 
 
 
NOTE : This Change Order becomes part of and in conformance with the existing contract. 
Material $203.00

Labor  $80.00 Per MH 8 $640.00

OH @ 10% $84.30

Profit @ 5% $46.37

TOTAL $973.67  
We Agree hereby to make the change(s) specified above at this price 

 
 

 

Authorized         Jack Comeau    

Signature:_______________________________________ 
                     Jack Comeau (President) 

 

 
Authorized 
Signature: 
 
Date of agreement: 

Accepted- The above prices and specifications of this 
Change Order are satisfactory and are hereby accepted. All 
work to be performed under same terms and conditions as 
specified in original contract unless otherwise stipulated. 

                                                                                                      
                                                                                                           
 
 

  CHANGE ORDER 
   Liberty Electric, Inc. 
 50B Northwestern Dr., #1 
 Salem, NH 03079 
 Tel.  (603) 898-6023 
 Fax. (603) 898-6202 



Project: 

Job ID: 

Vendor: Liberty 

660 

Garrison School Dover BID 

PR-21 

12 Dec 2018   

Subtotal 21 - DEVICES 
Item # Description Size Q/M Quantity U/M Mat Unit Mat Result Lab Unit Quo Unit Quo Result Lab Result 

 140013 EA  20.00 M DX RECEPT COMM-GR TMPR RESIST 20A  7.6883  153.77  0.00  0.0000  3.60  0.1800 
 140028 EA  3.00 M DX GFCI RECEPT TMPR RESIST 20A  16.4100  49.23  0.00  0.0000  0.66  0.2200 

 203.00  0.00 Subtotal totals:  4.26 

Subtotal 99 - MISCELLANEOUS ITEMS 
Item # Description Size Q/M Quantity U/M Mat Unit Mat Result Lab Unit Quo Unit Quo Result Lab Result 

 14  1.00 M TRACE CIRCUITS  0.0000  0.00  0.00  0.0000  4.00  4.0000 

 0.00  0.00 Subtotal totals:  4.00 

Job totals:  203.00  0.00  8.26 

 

,    

Liberty Electric Inc. Phone:  

Web:  

Page 1 of 1 



Transfer of Appropriations from Garrison School Facility Improvements, FY2006, CC approval 2/10/2016 14,830.98$              
Transfer of Appropriations from Woodman Park Elementary School Facility Improvements, FY2008, CC approval 2/10/2016 56,455.62$              
Transfer of Appropriations from Dover High School, FY2009, CC approval 2/10/2016 471.76$                   
Transfer of Appropriations from Garrison School Facility Improvements, FY2015, CC approval 2/10/2016 89,028.00$              
Appropriation (FY16), CC approval 12/9/2015 6,900,000.00$         
Appropriation (FY18), CC approval 12/13/2017 1,200,000.00$         

Total Appropriation: 8,260,786.36$         

Date CIPM# Expenditures to Date: Amount:
7/21/2016 GES01 Harriman - For Professional Services provided between 6/1/2016-6/30/2016 - Facilities Study 5,250.00$              
7/21/2016 GES01 Harriman - Reimbursable Expenses (travel) through 6/30/2016 - Facilities Study 83.77$                   
9/15/2016 GES02 Harriman - For professional Services provided between 7/1/2016-7/31/2016 - Facilities Study 9,550.00$              
9/15/2016 GES02 Harriman - Reimbursable Expenses (travel) through 7/31/2016 - Facilities Study 12.49$                   
10/6/2016 GES03 Harriman - For professional Services provided between 8/1/2016-8/31/2016 - Facilities Study 11,650.00$            
10/6/2016 GES03 Harriman - Reimbursable Expenses (travel) through 8/31/2016 - Facilities Study 221.32$                 
11/3/2016 GES04 Harriman - For professional Services provided between 9/1/2016-9/30/2016 - Facilities Study 12,450.00$            
11/3/2016 GES04 Harriman - Reimbursable Expenses (travel) through 9/30/2016 - Facilities Study 114.63$                 
1/19/2017 GES05 Harriman - For professional Services provided between 10/1/2016-12/31/2016 - Facilities Study 1,000.00$              
4/6/2017 GES06 Harriman - For professional Services provided between 1/1/2017-1/31/2017 - Facilities Study 10,600.00$            
4/6/2017 GES07 Harriman - For professional Services provided between 2/1/2017-2/28/2017 - Phase I Design 22,275.00$            
4/6/2017 GES08 Harriman - For professional Services provided between 2/1/2017-2/28/2017 - Phase I Design 37,125.00$            
4/6/2017 GES08 Harriman - Reimbursable Expenses (travel) through 2/28/2017 - Phase I Design 27.09$                   
5/4/2017 GES09 Harriman - For professional Services provided between 3/1/2017-3/31/2017 - Phase I Design 14,850.00$            
5/4/2017 GES09 Harriman - Reimbursable Expenses (travel) through 3/31/2017 - Phase I Design 13.20$                   

5/18/2017 GES10 Titcomb Associates - Topographical and Boundary Field Survey 9,100.00$              
6/1/2017 GES11 Harriman - For professional Services provided between 4/1/2017-4/30/2017 - Phase I Design 29,700.00$            
6/1/2017 GES11 Harriman - Reimbursable Expenses (priting & travel) through 4/30/2017 - Phase I Design 188.79$                 

6/29/2017 GES12 Harriman - For professional Services provided between 5/1/2017-5/31/2017 - Phase I Design 9,900.00$              
6/29/2017 GES12 Harriman - Reimbursable Expenses (travel) through 5/31/2017 - Phase I Design 64.74$                   
6/30/2017 GES13 Harriman - For professional Services provided between 6/1/2017-6/30/2017 - Phase I Design (ck date 7/20/17) 19,800.00$            
6/30/2017 GES14 Titcomb Associates - Add'l Services for Wetland Delineation (ck date 7/20/17) 2,000.00$              
6/30/2017 GES15 John Turner Consulting Inc. - Geotechnical Investigation (8.1.17 manifest, FY17 expense) 7,000.00$              
8/24/2017 GES16 Harriman - For professional Services provided between 7/1/2017-7/31/2017 - Phase I Design 39,600.00$            
8/24/2017 GES16 Harriman - Reimbursable Expenses (travel) through 7/31/2017 - Phase I Design 12.23$                   
10/19/2017 GES17 Harriman - For professional Services provided between 8/1/2017-7/31/2017 - Phase I Design 99,000.00$            
10/19/2017 GES17 Harriman - Reimbursable Expenses (travel) through 8/31/2017 - Phase I Design 96.75$                   
10/19/2017 GES18 Harvey Construction Corp., - CM's Preconstruction Phase Services 25,000.00$            
10/19/2017 GES19 John L. Carter Sprinkler Co., Inc. - Sprinkler MIC Testing 2,370.00$              
11/2/2017 GES20 Desmarais Environmental, Inc. - Industrial hygiene services to conduct haz material survey for asbestos 1,960.00$              
11/2/2017 GES21 Harriman - For professional Services provided between 9/1/2017-9/30/2017 - Phase I Design 79,200.00$            
11/2/2017 GES21 Harriman - Reimbursable Expenses (travel/printing) through 9/30/2017 - Phase I Design 207.36$                 
1/25/2018 GES22 Harriman - For professional Services provided between 10/1/2017-12/31/2017 - Phase I Design 59,400.00$            
1/25/2018 GES22 Harriman - Reimbursable Expenses (travel/printing) through 12/31/2017 - Phase I Design 547.61$                 
2/22/2018 GES23 Harvey Construction Corp., - CM's Preconstruction Phase Services 5,744.00$              
3/22/2018 GES24 Harvey Construction - GMP Services through 1/31/2018 (App#1) 43,280.84$            
4/5/2018 GES25 Harriman - For professional Services provided between 1/1/2018-1/31/2018 - Facilities Study (1,000.00)$            
4/5/2018 GES25 Harriman - For professional Services provided between 1/1/2018-1/31/2018 - Phase I Design 9,900.00$              
4/5/2018 GES25 Harriman - Reimbursable Expenses through 1/31/2018 - Phase I Design 2,794.71$              

3/22/2018 GES26 Horizon Engineering Associates - Commissioning Services 1/1/2018-2/2/2018 325.00$                 
4/5/2018 GES27 Harvey Construction - GMP Services through 2/28/2018 (App#2) 262,111.03$          

4/19/2018 GES28 Harriman - For professional Services provided between 2/1/2018-2/28/2018 - Phase I Design 172,792.00$          
4/19/2018 GES28 Harriman - Reimbursable Expenses through 2/28/2018 - Phase I Design 1.54$                    
4/19/2018 GES29 Desmarais Environmental, Inc. - Project monitoring & additional charges for premium time & sampling 8,435.00$              
5/3/2018 GES30 Harvey Construction - GMP Services through 3/31/2018 (App#3) 330,094.53$          
5/3/2018 GES31 Harriman - For professional Services provided between 3/1/2018-3/31/2018 - Phase I Design 61,704.00$            
5/3/2018 GES31 Harriman - Reimbursable Expenses through 3/31/2018 - Phase I Design 29.38$                   
5/3/2018 GES31 Harriman - FFE Design Fees  - 50% of fee 6,700.00$              
5/3/2018 GES32 Horizon Engineering Associates - Commissioning Services 2/3/2018-3/2/2018 2,654.00$              
5/3/2018 GES32 Horizon Engineering Associates - Commissioning Services 3/3/2018-3/30/2018 1,508.00$              

5/17/2018 GES33 S.W. Cole Engineering, Inc. - Steel inspection services rendered through 4/21/2018 475.00$                 
5/17/2018 GES34 Desmarais Environmental, Inc. - Abatement services performed in April 2018 4,308.00$              
5/31/2018 GES35 Horizon Engineering Associates - Commissioning Services 3/31/2018-4/27/2018 453.00$                 
5/31/2018 GES36 S.W. Cole Engineering, Inc. - Steel inspection services rendered through 5/19/2018 950.00$                 
5/31/2018 GES37 Harvey Construction - GMP Services through 4/30/2018 (App#4) 279,065.41$          
5/31/2018 GES38 Harriman - For professional Services provided between 4/1/2018-4/30/2018 - Phase I Design 3,960.00$              
5/31/2018 GES38 Harriman - Reimbursable Expenses through 4/30/2018 - Phase I Design 38.25$                   
5/31/2018 GES38 Harriman - FFE Design Fees  - 25% of fee 3,350.00$              
5/31/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,352.99$              
6/7/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,352.99$              

6/14/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 845.61$                 
6/21/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 350.02$                 
6/28/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 340.86$                 
6/28/2018 GES39 Harriman - For professional Services provided between 5/1/2018-5/31/2018 - Phase I Design 3,960.00$              
6/28/2018 GES39 Harriman - Reimbursable Expenses through 5/31/2018 - Phase I Design 47.53$                   
6/28/2018 GES39 Harriman - FFE Design Fees  - 10% of fee 1,340.00$              
6/28/2018 GES40 Harvey Construction - GMP Services through 5/31/2018 (App#5) 464,756.48$          
6/30/2018 GES41 Horizon Engineering Associates - Commissioning Services 4/28/2018-6/1/2018 (ck date 7/19/2018) 1,858.00$              
6/30/2018 GES42 Harriman - For professional Services provided between 6/1/2018-6/30/2018 - Phase I Design (ck date 7/19/2018) 3,960.00$              
6/30/2018 GES42 Harriman - Reimbursable Expenses through 6/30/2018 - Phase I Design (ck date 7/19/2018) 25.19$                   
6/30/2018 GES42 Harriman - FFE Design Fees  - 5% of fee (ck date 7/19/2018) 670.00$                 
6/30/2018 GES43 Harvey Construction - GMP Services through 6/30/2018 (App#6) (ck date 7/19/2018) 911,296.16$          
7/12/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 277.38$                 
7/19/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.68$                 

CAPITAL IMPROVEMENTS SUMMARY  
Garrison Elementary School Project

As of:  December 31, 2018

1/11/2019
1 of 3



CAPITAL IMPROVEMENTS SUMMARY  
Garrison Elementary School Project

As of:  December 31, 2018
Expenditures to Date, Cont'd:

7/26/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 216.66$                 
8/2/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 143.39$                 
8/9/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.68$                 

8/16/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 208.04$                 
8/16/2018 GES44 Desmarais Environmental, Inc. - Abatement services performed in July 2018 20,340.00$            
8/16/2018 GES45 Pro AV Systems - Phase I (30% of project cost, 9 Lightspeed Topcat Systems) 15,544.00$            
8/16/2018 GES46 Ockers Company - Epson Projectors and installation kits 98,784.00$            
8/23/2018 GES47 Harvey Construction - GMP Services through 7/31/2018 (App#7) 900,437.49$          
8/23/2018 GES48 Optiv Security, Inc. - WAPs 15,334.48$            
8/23/2018 GES49 Ockers Company - Installation of Epson Projectors 1,890.00$              
8/23/2018 GES50 Horizon Engineering Associates - Commissioning Services 6/2/2018-7/27/2018 2,742.00$              
8/23/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 289.26$                 
8/30/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 277.38$                 
9/6/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 346.72$                 
9/6/2018 GES51 Harriman - For professional Services provided between 7/1/2018-7/31/2018 - Phase I Design 3,960.00$              
9/6/2018 GES51 Harriman - Reimbursable Expenses through 7/31/2018 - Phase I Design 154.50$                 
9/6/2018 GES51 Harriman - FFE Design Fees - 4% of fee 536.00$                 

9/13/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 346.72$                 
9/20/2018 GES52 Optiv Security, Inc. - POE+ switches for outdoor cameras 6,557.54$              
9/20/2018 GES53 Harvey Construction - GMP Services through 8/31/2018 (App#8) 727,156.11$          
9/20/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 359.14$                 
9/27/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 349.16$                 
10/4/2018 GES54 Harriman - For professional Services provided between 8/1/2018-8/31/2018 - Phase I Design 3,960.00$              
10/4/2018 GES54 Harriman - Reimbursable Expenses through 8/31/2018 - Phase I Design 113.50$                 
10/4/2018 GES54 Harriman - FFE Design Fees - 4% of fee 268.00$                 
10/11/2018 GES55 Harvey Construction - GMP Services through 9/30/2018 (App#9) 532,561.00$          
10/11/2018 GES56 Horizon Engineering Associates - Commissioning Services 7/28/2018-8/31/2018 612.00$                 
10/11/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.69$                 
10/18/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.69$                 
10/25/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 144.65$                 
11/1/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.69$                 
11/1/2018 GES57 Harriman - For professional Services provided between 9/1/2018-9/30/2018 - Phase I Design 3,960.00$              
11/1/2018 GES59 School Furnishings, Inc. - FFE 13,651.44$            
11/1/2018 GES60 Virco, Inc. - FFE 22,468.02$            
11/8/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.69$                 
11/15/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 138.69$                 
11/15/2018 GES58 C&W Services - post construction clean-up 1,799.28$              
11/15/2018 GES61 Kelley Brothers - Door cores (91) for project 3,494.40$              
11/15/2018 GES62 Horizon Engineering Associates - Commissioning Agent 1,901.00$              
11/15/2018 GES63 S.W. Cole Engineering, Inc. - Steel inspections on new bar joists. 950.00$                 
11/15/2018 GES64 Harvey Construction - GMP Services through 10/31/2018 (App#10) 347,387.78$          
11/29/2018 GES65 Pro AV Systems - 8 Lightspeed Topcat Systems & 8 Redcat Access Systems 23,150.00$            
11/29/2018 GES66 Harriman - For professional Services provided between 10/1/2018-10/31/2018 - Phase I Design 3,960.00$              
11/29/2018 GES66 Harriman - Reimbursable Expenses through 10/31/2018 - Phase I Design 12.60$                   
12/27/2018 GES67 Harvey Construction - GMP Services through 11/30/2018 (App#11) 201,744.09$          
12/27/2018 GES68 Ockers Company - Installation of Epson Projectors 1,680.00$              

12/27/20189 GES69 Creative Office Pavilion - Phase I FFE purchases 25,165.40$            
Total Expenditures: 6,088,403.44$       

Obligations:
PO#201707153 Harriman - Architectural & Engineering Services for Design Svs - Proposal Approved 1/31/2017 (Lump Sum Fee & Amend#2 signed 2/27) 37,620.00$            
PO#201707153 Harriman - Architectural & Engineering Services for Design Services - Proposal Approved 1/31/2017 (Reimbursable Expenses) 25,625.03$            
PO#201805582 Desmarais Environmental, Inc. - Abatement Design and Monitoring Services 750.00$                 
PO#201805630 Harvey Construction Corp. (GMP) plus approved Change Orders 2,003,092.77$       
PO#201805947 S.W. Cole Engineering, Inc. - Construction Materials Testing Services 825.00$                 
PO#201806242 Horizon Engineering Associates - Commissioning Agent 25,127.00$            
PO#201807028 Harriman - FFE Design Fees  - Proposal approved 1/30/2018 536.00$                 
PO#201809878 School Furnishings, Inc. - FFE - Proposal approved 5/22/2018 48,437.66$            
PO#201809879 Creative Office Pavilion - FFE - Proposal approved 5/22/2018 34,743.90$            
PO#201809880 Virco, Inc. - FFE - Proposal approved 5/22/2018 26,378.68$            
PO#201809881 Pro AV Systems - Classroom Audio Equipment - Proposal approved 5/22/2018 13,119.32$            
PO#201809882 Optiv Security, Inc. - Wireless Access Points - Proposal approved 5/22/2018 9,400.00$              

M. Brooks - Clerk of Works (estimated beginning budget, $35,000) 26,861.55$            
PO#201810314 Ockers - Projectors with installation, configuration and testing 3,990.00$              

Total Obligations: 2,256,506.91$       

(JBC has approved that the project owner's contingency run with a negative balance at the time of this report) Budget Availability: -$84,123.99

Harvey Construction Corporation, Guaranteed Maximum Price (GMP)
Original Contract Sum 6,148,800.00$       

Change Order #001, Approved 2/13/2018
Alternate 6 (HVAC and associated costs) 393,319.00$          

Total Change Order #001: 393,319.00$          
Change Order #002, Approved 2/13/2018

Ceramic Tile ($6,210 applied to Harvey GMP budget item; zero dollar change to contract) -$                      
Total Change Order #002: -$                      

Change Order #003, Approved 2/13/2018
Asbestos Removal ($25,846 applied to Harvey Contingnecy, zero dollar change to contract) -$                      

Total Change Order #003: -$                      
Change Order #004, Approved 2/27/2018

Miscellaneous Electrical Items ($3,557 applied to Harvey Contingency, zero dollar change to contract) -$                      
Total Change Order #004: -$                      
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Harvey Construction Corporation, Guaranteed Maximum Price (GMP), Cont'd.

Change Order #005, Approved 4/10/2018
PR-003 Infill Skylight 5,684.00$              

Total Change Order #005: 5,684.00$              
Change Order #006, Approved 4/24/2018

ASI-007 Admin Area Reno 56,544.82$            
Total Change Order #006: 56,544.82$            

Change Order #007, Approved 5/8/2018
Contingency_Demo Duct/Relocate Sprinkler/Baffle Install -$                      

Total Change Order #007: -$                      
Change Order #008, Approved 5/8/2018

Fire Alarm Modifications/Voice Amplifier Connection/Additional WAP 6,209.69$              
Total Change Order #008: 6,209.69$              

Change Order #009, Approved 5/22/2018
Coingency_Demo Existing Flooring at Corridor -$                      

Total Change Order #009: -$                      
Change Order #010, Approved 5/22/2018

Cubbies 70,448.60$            
Total Change Order #010: 70,448.60$            

Change Order #011, Approved 6/4/2018
Cafeteria renovation, (PCO 11, 12, 13 & materials under PR 008, 009, 010) 133,846.34$          

Total Change Order #011: 133,846.34$          
Change Order #012, Approved 6/4/2018

Transfer of buyout savings to GMP contingency -$                      
Total Change Order #012: -$                      

Change Order #013, Approved 7/3/2018
Electrical Room 161 Panel Relocation 7,134.94$              

Total Change Order #013: 7,134.94$              
Change Order #014, Approved 7/17/2018

Bal. HVAC Rev to Admin Area; Admin Area VCT; Admin Office Carpet; Wainscot; Bal. of Admin Area Finishes 63,923.09$            
Total Change Order #014: 63,923.09$            

Change Order #015, Approved 7/31/2018
Entrance Emergency Lighting; Backflow Preventor for new boiler 1,656.46$              

Total Change Order #015: 1,656.46$              
Change Order #016, Approved 9/21/2018

Additional Glazing, PCO#25 1,154.53$              
Prep canopy lead paint, PCO#26 -$                      
Revised urinal screen size, PCO#27 1,355.19$              
Replace two doors/hardware scheduled ETR, PCO#28 -$                      
Inspectional services requests, PCO#30 27,214.00$            
New backflow preventor, PCO#31 1,815.32$              
Replace existing valves not functioning, PCO#32 3,822.88$              
Added transformer, PCO#33 33,219.57$            

Total Change Order #016: 68,581.49$            
Change Order #017, Approved 11/6/2018

Credit PCO25 from Contingency, PCO#34 (1,154.53)$            
Balance of PR16 - Added Transformer, PCO#35 1,389.79$              
R&R Flooring at 178 Teachers Room, PRO#36 3,015.03$              
PR20 added duct smokes, PCO#37 19,222.10$            
PR18 Boiler Pump, PCO#39 18,575.96$            
Replace Leaking Coil at Admin Area, PCO#40 2,549.64$              
PR19 added Staff Restroom, PCO#41 32,280.48$            

Total Change Order #017: 75,878.47$            
Change Order #018, Approved 11/20/2018

Additional KG Finishes, PCO#38 31,983.41$            
Little League Field in Lieu of Basketball Court, PCO#42 -$                      
Change Hardware at Staff Restroom, PCO#43 1,207.06$              
PR19 Toilet Accessories, PCO#44 694.40$                 
30 Wing Heat, PCO#45 -$                      
Wire Boiler Controls, PCO#46 -$                      
11/6/2018 Allowance Reconciliation, PCO#48 (61,128.80)$           
Credit C&W Invoice, PCO#49 (1,799.28)$            

Total Change Order #018: (29,043.21)$           
Total Change Orders to Date: 854,183.69$          

New Contract Sum Including Approved Change Orders: 7,002,983.69$       

Retainage
3/22/2018 GES24 Harvey Construction - Application #1 380.00$                 
4/5/2018 GES27 Harvey Construction - Application #2 13,555.77$            
5/3/2018 GES30 Harvey Construction - Application #3 16,812.41$            

5/31/2018 GES37 Harvey Construction - Application #4 14,642.66$            
6/28/2018 GES40 Harvey Construction - Application #5 23,446.03$            
6/30/2018 GES43 Harvey Construction - Application #6 (ck date 7/19/2018) 44,885.29$            
8/23/2018 GES47 Harvey Construction - Application #7 43,499.41$            
9/20/2018 GES53 Harvey Construction - Application #8 35,128.33$            
10/11/2018 GES55 Harvey Construction - Application #9 25,727.59$            
11/15/2018 GES64 Harvey Construction - Application #10 13,296.05$            
12/27/2018 GES67 Harvey Construction - Application #11 8,809.50$              

Total Retainage Held: 240,183.04$          
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JBC Monthly Status Report – December  

GES Building Project 

• Work on punch lists is progressing with much of it being completed over the 

holiday break. 

• Demolition for the next phase was scheduled to begin at the end of December. 

• Troubleshooting on parts of heating and security systems is occurring. 

• The ball field work has been completed. 

• FFE deliveries have been scheduled. 
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