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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from January 8, 2019 

4. Approve manifests 

5. Review and approve new change order proposals and discussion of pending change 
orders 

6. PC/HMFH Update 

7. Options for Natural Turf Discussion/Pricing 

8. Gym Floor Update 

9. Committee Financial Report 

10. Matters of Interest 

11. Build next agenda and review action items 

12. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, January 8, 2019 
at 4:36 p.m. in the Dover High School CTC Conference Room. Present were Bob Carrier, Amanda 
Russell, Sarah Greenshields, Dennis Shanahan and Mark Geuther. Matt Severson was excused.  
Also present were Superintendent Bill Harbron, PC Construction Representatives, Jay Fayette, 
Garret Bertolini and Ellen Brooks, HMFH representatives Tina Stanislaski and Alan Pemstein, Fire 
Chief Eric Hagman, C & W Representative Mike Brooks, Business Administrator Libby Simmons, 
DHS Principal Peter Driscoll, Athletic Director Peter Wotton, CTC Director Lisa Danley, Incoming 
Clerk of the Works Stephanie Parsons, Community Services Director John Storer.  

II. CITIZEN’S FORUM:  Community Services Director John Storer introduced Stephanie Parsons as 
the new Clerk of the Works.   She will be starting her position within a few weeks and is currently 
employed by UNH. 

III. APPROVE MEETING MINUTES FROM DECEMBER 11 AND DECEMBER 17, 2018: 
Amanda Russell moved, Sarah Greenshields seconded to approve the minutes of the dates listed 
above as presented.   An oral VOTE PASSED 5/0.   

IV. APPROVE MANIFESTS:   

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC210 in the 
amount of $2,200.00 to Glover Plumbing Company for air line work in the paint booth in the auto 
body classroom.  A roll call VOTE PASSED 5/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC211 in the 
amount of $4,710.81 to RMS Electric for wiring of the kiln fan and for loading dock area outlet and 
circuit installation.  A roll call VOTE PASSED 5/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC212 in the 
amount of $11,318.50 to Project Adventure for the challenge course deposit.  A roll call VOTE 
PASSED 5/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC213 in the 
amount of $525.00 to Ockers Company for installation services.  A roll call VOTE PASSED 5/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC214 in the 
amount of $6,732.03 to Robert Half Technology for temporary IT support.  A roll call VOTE 
PASSED 5/0.   

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC215 in the 
amount of $7,900.00 to Airgas USA for the Downflex Weld Fume Downdraft Table.  A roll call 
VOTE PASSED 5/0. 



 
DOVER SCHOOL 
DISTRICT  

JOINT BUILDING COMMITTEE 
DOVER HIGH SCHOOL AND REGIONAL CTC 

MINUTES 
 
Meeting Type: Regular Meeting 

Meeting Location: Dover High School Conference Room 

Meeting Date: Tuesday, January 8, 2018 

Meeting Time:   4:30 p.m. 

 

Document Created by: R. LaFleur 2019.01.08_JointBuildingCommittee.DHS.Minutes 
Document Posted on:  January 10, 2019  Page 2 of 4 

 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC216 in the 
amount of 340,960.26 to W.B Mason for FFE purchases for DHS and CTC.  A roll call VOTE 
PASSED 5/0. 

Amanda Russell moved, Sarah Greenshields seconded to pay manifest CIPM#DHSCTC217 in the 
amount of $45,074.81 to Midwest Technology for FFE purchases.  A roll call VOTE PASSED 5/0. 

V. REVIEW AND APPROVE CHANGE ORDER PROPOSALS:   

Amanda Russell moved, Sarah Greenshields seconded to approve owners change order 190133 RFI-
462 Bellamy/Alumni Catchbasin in the amount of $10,305.00.  A roll call VOTE PASSED 5/0.  
Ms. Russell stated her belief that this is city owned and the City also will benefit from this and it 
should be a shared expense.  It was determined that this will be discussed with the City Manager.  
Mr. Storer noted that there are other issues that are related to this.   

Amanda Russell moved, Sarah Greenshields seconded to approve change order 190317 RFI-798 
Power to Airmax Filtration Units in the amount of $1,501.00.  A roll call VOTE PASSED 5/0.   

VI. COMPLETION PLAN:   This was discussed at the earlier meeting.  Mr. Bertolini stated that PC is 
working through commissioning and inspection services, as well as punch lists.  Mr. Fayette stated 
that they will provide an update to the JBC on dates for completion of items.  Mr. Carrier stated his 
belief that they will be in great shape within 1-2 months.   

Dennis Shanahan moved, Amanda Russell seconded to suspend the rules to allow a citizen to speak 
even though Citizen’s Forum had been closed.  An oral VOTE PASSED 5/0. 

Allison Davis, 11 Hidden Valley Dr. stated her support of natural grass as opposed to synthetic turf.  
Her statement is archived with meeting minutes. Mr. Carrier confirmed that there would be a 
workshop of this topic for the public. 

VII. PC/HMFH UPDATE INCLUDING RETAINAGE DISCUSSION:  This was discussed at the 
earlier meeting and is the reason for a completion plan. 

VIII. ABATEMENT PROGRESS:  Mr. Bertolini stated the 2nd and 3rd floor walls and ceiling tiles were 
removed and 80% of the 1st floor is done.  The CTC demolition will begin soon, and abatement 
should be completed in mid-February.  There have not been any surprises during the process.  Ms. 
Stanislaski noted that the abatement is 8 weeks late.    

IX. OPTIONS FOR NATURAL TURF DISCUSSION/PRICING:   Mr. Bertolini stated plans to 
move forward with the turf field and would need to make a decision soon.  Ms. Russell stated they 
are also getting prices on the track.  Mr. Bertolini added that a survey was done on the track and was 
given information on the minimum that could be done on the track as an alternative.   

Mr. Wotton added his opinion noting that his preference would be to do the track and the field at the 
same time.  He would prefer that it be done correctly. 
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X. Mr. Geuther asked if funds could be set aside for future use if the track and turf are delayed since 
Mr. Wotton recommended delaying until both could be completed. Mr. Carrier stated that he 
doesn’t believe that the City Council would give additional money for both to be completed.  Mr. 
Carrier stated that there will be a penalty if the contract with the turf contract is terminated.  It was 
determined that the JBC would need to be active.  Remaining funds must go to “like” projects.   

Mr. Shanahan noted that the turf field hasn’t been finalized since the JBC has not approved it.  He 
also commented that future costs to replace the turf field should be considered.  He believes a 
workshop should occur as soon as possible.  Mr. Bertolini said that the field should be started in 
mid-April.  He added that the LOR was submitted for the field and they need to be informed if the 
decision changes.   

Mr. Bertolini discussed some of the issues with the track. Ms. Russell added that the entire track 
isn’t bad, just the surface area.  

Ms. Greenshields asked if the 5-year maintenance cost for field and track maintenance is 
determined to see how much will be saved if they go forward with the new track and field.  Ms. 
Russell confirmed there is an expense, but not a large amount. 

Mr. Shanahan commented that the JBC needs to understand all costs for the long run.  Mr. Brooks 
noted that revenue may occur by renting out the fields also which would be more possible if there is 
a synthetic field.  Mr. Brooks also added that a certain percentage of the cost of an upgrade would 
need to occur to make the stadium ADA compliant. It was determined that the JBC needs more 
information on codes.   

Mr. Carrier stated they would need to find the costs for changing the current contract and it will be a 
difficult decision either way.  Mr. Geuther stated that one of his biggest concerns is if the remaining 
funds are enough to complete everything that they want to do. 

Mr. Fayette commented that it will be a minimum of 3 months to do the field only.  

XI. GYM FLOOR UPDATE:  Mr. Carrier stated that consultants have looked at it for their opinion.  
There is a 3rd party providing an opinion also since there are two conflicting opinions from HMFH 
and PC Construction consultants.  There will be a cost for this 3rd opinion and Mr. Stanislaski will 
bring to the JBC for approval.  She will send the HMFH report and Mr. Bertolini will send their 
report.  The volleyball issue will be resolved this summer also. 

XII. FENCING UPDATE:  Mr. Driscoll stated the reasons for needing a new fence in the Bellamy Rd. 
area and the possibility of using a fence or granite blocks.  His preference would probably be a fence 
and the estimate seem more reasonable than past estimates.  A decision doesn’t need to be made 
immediately. Mr. Driscoll stated he has interest in using the granite boulders for other projects to 
which Mr. Storer confirmed they would most likely be available.   It was confirmed that the JBC 
will not be funding a new fence on the other side of Bellamy Rd.  Mr. Shanahan noted that a fence 
would provide a safer playing field.  All agreed the cost was favorable. 
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XIII. TENNIS COURT UPDATE:  Ms. Vitko is still working on grant funding.  Mr. Wotton stated that 
Ms. Vitko informed him that a photo of the location is needed for grant processing.   

XIV. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the contingency with the JBC.  
The full amount has almost been reimbursed by the State for CTC.  Ms. Simmons recommended 
moving $150,000 from the owner’s contingency into the place holding line for PC pending items 
due to potential change orders.  $189,000 are not accounted for in the current pending line.   

It was determined that there may not be a need for all of the funds of $540,000 currently in 
technology.  Mr. Driscoll added that there may be $50,000 remaining in FF&E after all purchases. 

Ms. Stanislaski commented that there will be more change orders for the paint booth and 
recommended that they are funded from FF& E.   

Dennis Shanahan moved, Mark Geuther seconded to transfer $150,000 from the contingency fund to 
the place holder line item.  A roll call VOTE PASSED 5/0. 

Mr. Pemstein stated that their consultants meet with sub-contractors to resolve differences before 
organizing a sub committee to look into change orders.  Mr. Bertolini will schedule the meeting. 

XV. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Sarah Greenshields seconded to 
approve the financial and status update.  An oral VOTE PASSED 5/0. 

XVI. MATTERS OF INTEREST:    Information on grass fields was shared with the committee.  

XVII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:   Ms. Russell noted that there was a 
Board meeting held in the DHS auditorium.  Mr. Brooks updated the committee on the odor in the 
animal science barn.  Mr. Bertolini stated that it was balanced recently and has improved somewhat.  
Commissioning will go through systems to determine issues.  If nothing is found, the design team 
will be contacted to try to find a resolution.  Ms. Russell commented that she has heard there is a 
large black X on the inside of one of the boy’s bathroom doors.  She will try and determine the 
exact location. 

Mr. Brooks will be working with Ms. Parsons to update her on the construction projects. 

 The next regular meeting is scheduled for Tuesday, January 22 at 4:30 pm in the Superintendent’s 
Conference Room in the McConnell Center.     

XVIII. ADJOURNMENT:  Sarah Greenshields moved, Dennis Shanahan seconded to adjourn the meeting 
at 6:15 pm.  An oral VOTE PASSED 5/0. 

















































































GBertolini
Highlight







 
 
 

 
 
 

 
 
 

Subcontract 15027001
Proj. No. 15027
 

Page 1
Form PM2030C007

 

 
 

Contractor

Architect

PC Construction Company
131 Presumpscot Street 
Portland ME 04103
T: 207.874.2323  F: 207.874.2727

HMFH Architects, Inc.
130 Bishop Allen Drive 
Cambridge MA 02139

Subcontractor

Owner

S.U.R. Construction Inc.
Jason Dewildt
233 Chestnut Hill Road 
Rochester NH 03867
E: jdewildt@surconstruction.com
T: 603.332.4554 F: 603.332.0351

Dover School District
61 Locust Street 409
Dover NH 03820-4132

Bonds Required as per Exhibit B

Jobsite Orientations
Sample Insurance Certificate
AIA Sample Form
E018b.Policy Regarding Discrimination and Harassment and Equal Employment Opportunity - Bilingual
P220.Subcontract Terms and Conditions
P220A.Subcontractor Safety Agreement
P235.Waiver of Lien and Release of Claim
P350.Subcontract Performance Bond
P355.Subcontract Labor and Material Payment Bond
SF060.Subcontractor Safety and Health Questionnaire
Project Specific Requirements

The space on this page below this signature block is intentionally left blank.

Contractor Subcontractor

Scott Blair, Project Manager Jason Dewildt

1.0  Subcontract Information

2.0 Amount of this Subcontract

3.0 Security

4.0 Project Information

5.0 Exhibits and Attachments Incorporated Herein by Reference

Project 15027: Dover High School and Career Technical Center | Procurement and Early Work Package, 25 Alumni 
Drive , Dover NH 03820

Exhibit A - General Project Requirements and Scope of Work, Exhibit B - Security, Exhibit C - Schedule, Exhibit D - Insurance Requirements
Exhibit E - Supplementary Terms and Conditions, Exhibit F - Payment and Pricing Terms, Exhibit G - Schedule of Values

Sub. Number 15027001 Issue Original Date 30-Jun-2016

Direct Invoices To PC Construction Company
131 Presumpscot Street 
Portland ME 04103
Sheri Keirstead
E: skeirstead@pcconstruction.com
T: 207.874.2323 F:

Ship To PC Construction Company
25 Alumni Drive 
Dover NH 03820
Eric Price
E: 
T: 207.735.8571 F:

Title Sitework
(As further described in Exhibit A - Scope of Work)

$4,546,082.00 Four Million Five Hundred Forty Six Thousand Eighty Two Dollars And 0/100

 

Subcontract 15027001
S.U.R. Construction Inc.

Signature                                                        Date
 
{{pcS_es_signer2_signature}} {{pcD_es_signer2_date}}
 Name & Title of Authorized Representative

Signature                                                        Date
 
{{subS_es_signer1_signature}} {{subD_es_signer1_date}}
 Name & Title of Authorized Representative
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The GENERAL PROJECT REQUIREMENTS section provides direction in fulfilling the requirements of the 
Subcontract.  Each listed requirement applies unless a) the requirement is stated otherwise in the 
Subcontract, or b) the requirement is clearly unrelated to the Subcontract, and cannot reasonably be inferred 
to relate to the Subcontract.  The Subcontractor is responsible, in case of any doubt about the application of 
these listed requirements, to request in writing clarification from the Contractor.
 
Subcontractor shall furnish, deliver and install all material, products, supplies, goods, equipment, information
and services as described in and required by the Contract Documents as they pertain to the SCOPE OF WORK
section.
 
SCOPE OF WORK 
Note that this is a "plan and spec" project and as such, the scope of work includes all of the work described by these documents 
along with the following additional "scope of work clarifications", which are intended to clarify (and not limit) the contract 
documents where further clarification is necessary.  
The subcontractor's scope of work is defined without limitation in all of the documents referenced by this Bid Package, including, 
but not necessarily limited to furnish all labor, material, equipment, supervision, field layout, consumable items, administrative 
tasks, testing, engineering, permits and fees necessary to complete all Sitework Bid Package work.  Work will be performed in 
accordance with the contract documents as well as in compliance with all applicable local and state requirements and codes.  It is 
the subcontractor's responsibility to thoroughly review all contract documents and to fully understand the scope of work, including 
any work not specified that may reasonably be implied to be within such scope of work.   
 
Specifications include but are not necessarily limited to the following:  
All Division 00 - Procurement and Contracting Requirements, as applicable 
All Division 01 - General Requirements, as applicable 
All Division 02 - Existing Conditions, as applicable 
All Division 03 - Concrete, as applicable 
All Division 05 - Metals, as applicable 
All Division 31 - Earthwork, as applicable 
All Division 32 - Exterior Improvements, as applicable 
All Division 33 - Utilities, as applicable 
All other Specifications and Contract Drawings that reference, effect, or are applicable 
 
The following items are specifically included in the scope of work, but in no way limit any requirements of the Contract Documents:
 
1.  Coordinate all utility disconnections, removals, tie-ins, etc. with PC Construction and DHS to reduce and/or eliminate service 
disruptions to the existing High School and adjacent property Owners.  Utility services to adjacent buildings shall remain active for 
the duration of the project.  Any temporary services required for installation of the new work shall be included in this subcontract.  
2.  Note that work associate with this scope will be phased and spread out over the course of the project.  This subcontractor shall 
review the draft phasing plan and associated project schedule and incorporate this information into their proposal.  Change to the 
phasing plan will be made during the course of construction however this subcontractor will be involved in any changes to mitigate 
any schedule or cost impacts.   
3.  All demolition & removals of existing utilities, manholes, vaults, utility structures, utility tunnels, sidewalks, pavements, etc. as 
indicated.  This shall include equipment and structures, batting cages, bleachers, fencing and small structure at SE corner of new 
building.  Coordinate all removals with PC Construction to ensure that systems that need to remain active during the project are 
removed at the proper time. This subcontractor shall be responsible for removal of all non-salvage materials and waste from the 
site to an approved disposal facility. All removal and disposal fees are to be included in the base bid.  Existing High School and 
Animal Science building demolition will be performed by others.   
4.  The chain link construction fence will be furnished and installed by others but this subcontractor is responsible to furnish and 
install additional fencing as required for the work and to maintain the fence during the project on a daily basis to ensure that there 
is no danger to the other site personnel. 
5.  The tree protection fencing will be furnished and installed by others, but this subcontractor is responsible to furnish and install 
additional tree protection fencing as required for the work and to maintain all tree protection fencing during the project. 
6.  This subcontractor shall be responsible for all clearing and grubbing required for the installation of utilities and construction of 
the new High School.  Note limits of work shown on the civil demolition drawings.   
7.  The Storm Water Pollution Prevention Plan and all associated work required by this plan shall be furnished and installed by this
subcontractor.  This shall include plan development, review and permitting, installation, maintenance throughout construction and 
removal upon project completion.  Copies of all reports and inspections shall be provided to PC Construction on a weekly basis.  
8.  Subcontractor shall include all dewatering required to perform the work associated with this project.  Any water pumps from the 
site shall meet the requirements of the Storm Water Pollution Prevention Plan. 
9.  This subcontractor is responsible to call Dig Safe and/or to coordinate getting the existing underground utilities marked out. Any
payment / fee for locating services shall be included in this scope of work.   
10.  This subcontractor shall provide all required field engineering, layout, control, permits, traffic control, dust control, mud control,

Exhibit A - General Project Requirements and Scope of Work
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sheeting and or shoring, etc. as required during the execution of the work.  PC will provide baseline and grade.   
11.  This subcontractor is responsible for all road crossing permits and bonds required by the City of Dover for work in any town 
roadway.   
12.  Unit prices and rates provided on the bid form will be in effect for the duration of the project.     
13.  This bidder shall include costs for snow removal for the winters of 16/17 and 17/18.  Snow removal and sanding/salting will be 
required within the construction fence area.  Snow removal shall be required for any storm greater than 2".  Snow shall be 
removed from the site after each storm and dumped at a location compliant with local snow disposal codes.   
 
Sitework relating to Utilities 
14.  This subcontractor shall provide all water system work to include piping, valves, fittings, hydrants, thrust blocks, encasements,
etc. for a complete system.  All waterlines shall be installed into the buildings to 1' above finish floor and properly capped/flanged, 
link sealed, etc.  Coordinate with the building plumbing subcontractor.  All flushing, cleaning and testing from connection to 
termination point shall be included.  This shall include NFPA flushing for combined sprinkler entrances.  Submit all reports to PC 
Construction. 
15.  This subcontractor shall provide all Sanitary Sewer system work to include piping, manholes, etc. for a complete system.  This
shall include the oil/water separators.  Sanitary Sewer shall extend to a point 1' outside the building foundation. Temporary sewer 
system shown through the new school foundation shall be installed complete including man holes, piping, sleeves, etc.  
Coordinate any foundation penetrations with the concrete subcontractor.  All flushing and testing shall be performed by this 
subcontractor.   
16.  This subcontractor shall provide all Storm Water system work to include piping, manholes, catch basins, yard drains, drywells,
etc. for a complete system.  Storm water system shall extend to a point 1' outside the building foundation.  All flushing and testing 
shall be performed by this subcontractor.   
17.  This subcontractor shall include all work related to the storm water retention and treatment basins indicated on the plans 
including underdrain piping below parking lots.  This shall include all footing, perimeter and underdrainage shown on the drawings 
including stone and fabric encasement. This shall include all stone, filter fabric, chambers, end caps, transitions and piping 
required for a complete and operating system.  Note the 40 unit and 52 unit galleries are non-infiltration units which will require an 
impermeable liner. 
18.  This subcontractor shall perform all excavation and backfill required for the installation of new gas service.  Gas piping 
installation will be completed by others.  Minimum 6" sand layer shall be required around gas piping.   
19.  This subcontractor shall protect all new utilities from damage or contamination from initial installation through beneficial use.  
Damage caused to new or existing utilities due to this subcontractor's work shall be repaired to like new condition at no additional 
cost.   
20.  This subcontractor shall perform all work required for abandoning new and existing utilities in place as noted on the drawings. 
Abandoned in place utilities shall be clearly noted on all as-built drawings.  
 
Sitework relating to Buildings 
21.  This subcontractor shall provide all site and structural excavation and backfill for the High School and Animal Science 
buildings as required by the documents.  Note the round pen shown on the drawings will only require level grade.  Footings and 
frostwalls indicated will not be installed.   
22.  Sitework subcontractor shall provide ramps at perimeter of building in no less than 4 locations designated by PC Construction 
for equipment access inside the building foundation.   
23.  Sitework subcontractor shall include all excavation and backfill for underslab utilities including electrical, sewer, water, storm 
drain, underdrain, etc.  Underdrain piping shall be furnished and installed by this subcontractor.  Coordinate work with other 
underslab utility trades.  
24.  Plumbing documents are not 100% complete.  This subcontractor shall include all excavation and backfill associated with the 
plumbing drawings and any changes made prior to installation shall be covered under a mutually acceptable change order.  
Include an additional 300' of underslab piping at a depth of 1-4'.  Trench shall be 2' wide by 4' deep.   
 
Sitework relating to Rammed Aggregate Pier work: 
25.  This subcontractor shall provide clear access to the site for wheeled and tracked equipment and keep the site and access 
ramps (if any) trafficable for rammed aggregate pier subcontractor equipment.  This subcontractor shall remove all overburden 
down to foundation subgrade prior to RAP installation.  Coordinate final grade and profile with RAP subcontractor.     
26.  This subcontractor shall coordinate work with the rammed aggregate pier subcontractor.  Review Geotechnical Report for 
extent of rammed aggregate pier work.   
 
Sitework relating to Site Electrical work: 
27.  This subcontractor shall provide excavation, backfill, concrete encasements, etc. for all underground electrical, telecom, 
CCTV, etc. systems as indicated on the Electrical Site drawings.  Conduit installation shall be by the Electrical Subcontractor.  
28.  This subcontractor shall provide excavation, backfill, concrete lights bases, etc. for all site lighting systems as noted on the 
drawings.   All conduit, anchor bolts and templates for light bases will be provide by the site electrical subcontractor.  
29.  This subcontractor shall coordinate with the electrical subcontractor to sequence the installation of underground utilities. 
30.  This subcontractor shall provide all precast and cast-in-place structures for the electrical subcontractor.  All work to be 
coordinated with the electrical subcontractor.   
31.  Site Electrical documents are not 100% complete.  This subcontractor shall include all work associated with the site electrical 
drawings and any changes made prior to installation shall be covered under a mutually acceptable change order.   
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Sitework relating to Landscaping and Site Finishes/Surfaces work: 
32.  This subcontractor shall provide all cuts and fills across the site to within 0.1 ft +/- of the bottom of planting soil and topsoil 
elevations.  This subcontractor shall furnish and install all topsoil required for lawns and athletic fields. Topsoil stripped from the 
site may be reused provided it is screened and amended to meet the specification requirements.  Any excess topsoil shall be 
stockpiled on-site for use by the landscaping subcontractor for planting soils.     
33.  This subcontractor shall provide all fills to the bottom elevation of the stone drip edge material.  Filter fabric, steel edging and 
stone drip edge material is by the Landscaping subcontractor.  Coordinate layout and sequence with the Landscaping 
Subcontractor.   
34.  This subcontractor shall provide backfill and compaction required for all site concrete work including sidewalks, site walls, site 
stairs, exposed or covered.  All setting beds for finish stone work and finish stone work shall be by the Landscaping subcontractor.
35.  This subcontractor shall furnish and install all granite curbing as indicated including radius, tip down and flush units.   
36.  This subcontractor shall provide all site pavement, curbs, sidewalks, striping and signage as indicated. 
37.  This subcontractor shall provide all subbase and grading required for new tennis courts.  Tennis court base and accessories 
will be furnished and installed by others.  Coordinate final grades with Tennis Court installer.  Concrete required for any inserts 
shall be by this subcontractor.   
38.  Irrigation systems for the project will be furnished and installed by the Landscaping subcontractor.  Coordinate water feed 
locations with Landscaping subcontractor.   
39.  Landscaping documents are not 100% complete.  This subcontractor shall include all related scope of work associated with 
the landscaping drawings and any changes made prior to installation shall be covered under a mutually acceptable change order.  
40.  This subcontractor shall furnish and install all interlocking block retaining walls as indicated on the drawings including 
subgrade preparation.   
 
Sitework related to Existing High School Demolition work: 
41.  The existing High School demolition will be performed by the demolition and abatement subcontractor.  The demolition 
subcontractor shall removal all existing foundations to 2' below finished grade.  Coordinate with demolition subcontractor for any 
additional wall/slab removals necessary for installation of new utilities below this limit.   
42.  This subcontractor shall include all backfill at location of existing High School required to bring the area to final grade.  Backfill 
material shall meet the requirements of the specifications for use under parking lots and athletic fields.   
 
Sitework Related to Turf Field (Add Alternate #3): 
43.  This subcontractor shall provide all labor, materials and equipment required to prepare existing football field for installation of 
new turf field.  Work shall include all underdrain and perimeter drain systems noted on the drawings including trench drains and 
related concrete curb.  Backfill shall be include all layers up to and including the 1 1/2" #89 stone.  The washed #10 finishing stone
will be furnished and installed by the turf field installer.   
44.  This subcontractor shall provide all prep and concrete placement required for misc athletic equipment indicated on the 
drawings include shot put, discus, pole vault, goal posts, ball stoppers, etc.  Cast in place sleeves and actual equipment will be 
furnished and installed by others.  Concrete encasement for the trench drains shall be included in this scope.  
45.  This subcontractor shall install backfill and compaction for all sidewalks indicated around the perimeter of the track including 
steps and landings at locations shown.  Permanent fence shown around the perimeter will be furnished and installed by others.   
46.  This subcontractor shall furnish and install temporary protection measures for all equipment crossing over existing track 
surface.  Temporary protection measures shall be designed by this subcontractor to prevent damage to the track including but not 
limited to cracking and settlement.   
47.  Track removal necessary for installation of new drainage piping and electrical conduit crossings shall be of the smallest 
dimension possible and track surface shall be cut in a smooth continuous line to allow for better repair quality.  Repair of the track 
at crossing locations will be performed by the Track Resurfacing Subcontractor.   
48.  Turf field work, if added to the project, will not occur until summer, 2017 at the earliest.   
 
Additional Scope Items: 
Alternate #3 Turf Field and Drainage is included.  $301,850. 
Revised stormwater work relate to SKC-2 is included.  ($29,288) 
An allowance of 2,000cy of stone has been included for use as a stone work pad at elevation 84'.  Value is based upon unit price 
of $28/cy per your bid response.  $56,000 
Supply and installation of frost wall insulation is included and is based upon 27,000sf.  $67,500 
Concrete washout station and disposal of waste concrete material is included.  $8,500. 
An allowance has been included for excavation and backfill for temporary power service to office trailers.  $10,000. 
Fuel and asphalt pricing is based upon NHDOT baseline pricing as of May, 2016.  Cost modifications to fuel and asphalt will be 
based upon NHDOT protocol.   
 
 

The Subcontractor is responsible for providing Payment and Performance Bonds in accordance with Subcontract Terms and 
Conditions, Article 16b.

The Subcontractor shall comply with Contractor's project schedule and shall provide schedules and updates as required 

Exhibit B - Security

Exhibit C - Schedule
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December 14, 2018 
 
 
 
 
 
To:  Jim Zorbas  

 New England Sports Floors   
 
 
From: Randy Randjelovic 
  Connor Sports 
 
 
Re:  Hardwood Athletic Floor 
  Dover High School Gymnasium 
  Dover, NH  
 
 
To whom it may concern: 
 
This letter follows my December 5, 2018 site visit regarding 
the following items: 
 
 
Flooring Shrinkage Gaps 
Separation between flooring board rows is very common and 
expected as wood materials release and absorb moisture 
associated with surrounding seasonal humidity. Reduction of 
wood moisture during the dry heating season creates flooring 
shrinkage and consequent gapping in winter months.  
 
Shrinkage gaps appeared normal and, as I described during my 
visit, vary in size as related to grain orientation in each 
board. Flooring boards that have somewhat more vertical 
grain direction show less shrinkage and growth as compared 
to boards having more of a horizontal grain direction. I did 
not see any apparent shrinkage beyond what is normally 
expected. 
 
 
Flooring Board Compression                   
Slight compression ridges, which do not appear significant 
enough to create uneven board edges, were evident during my 
visit. Having slight elevation along board edges when 
flooring has developed shrinkage gaps indicates enough 
expansion pressure of flooring boards during peak humidity 
to have compressed fibers in the wood. Slightly raised edges 
that remain even after the floor has relaxed are referred to 
as compression set. 
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The temperature and humidity recorder placed in the 
gymnasium on September 8, 2018 showed humidity readings as 
high as 80% to 90% during the first few days with frequent 
readings above 60% into mid-October. It is reasonable to say 
that humidity during summer months, before the recorder was 
placed, would have been especially excessive in July and 
August if such high levels (80%-90%) were identified in 
September. 
 
Connor Sports and the Maple Flooring Manufacturers 
Association recommend a range of 15% between average high 
and average low humidity to diminish seasonal shrinkage and 
expansion. Humidity levels in the facility that have gone 
extremely beyond the recommended range must be considered as 
the reason for existing flooring compression. 
 
Flooring installed at the referenced facility is described 
as “crush bead”. An option of manufacturing flooring with a 
small ridge (approx. 1/64”) on the side of boards above the 
tongue. This allows slight separation between board side 
joints for anticipated future expansion. However, humidity 
into the 90% range was not expected and could not be 
prepared for with the crush bead option. 
 
Fortunately, New England Sports Floors also included 
intermediate expansion spacing between designated flooring 
board rows. These were not intended to address humidity of 
80%-90%, but lessened compression ridges as compared to only 
relying on the crush bead option.               
 
Compression set may create larger shrinkage separation than 
usual. This is the result of compressing boards to a 
narrower width than at the same wood moisture content when 
milled. 
 
Flooring typically does not experience peak shrinkage until 
late winter, and it is likely that separation between board 
rows will become somewhat more pronounced in the next few 
months exposed to the dry heating season. Note that brittle 
paint/finish fracturing sometimes occurs along board edges 
when experiences significant dimensional change.             
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Board Repair 
One board requiring remedial repair was located beyond the 
end of the basketball court base line as identified with 
surrounding tape. This will be addressed by New England 
Sports Floors.  
 
 
Low Spots/Dead Spots 
Low areas of the floor were addressed by NESF prior to my 
visit. Visual views along game lines show little or no 
remaining undulation of the floor. One area identified along 
a sideline appeared to have a very slight depression, likely 
to be at or within a safe margin to the 1/8” in 10’ flatness 
target. 
 
Locations of the floor identified as having low basketball 
response, dead spots, were addressed by New England Sports 
Floors prior to my visit. 
 
 
Screening and Recoating 
Compression ridges, as previously described, do not raise 
safety concerns. However, it is possible that elevated board 
joints may experience slight wear from normal use. Although 
unlikely, this could result in wearing through finish and 
paint along board edges. 
 
Note that compression ridges may become more of an issue 
when performing seasonal maintenance finish recoats. This 
requires abrading the finish by screening to clean and 
enhance bonding of newly applied finish. Typical screening 
may abrade compression ridges to the point where paint is 
removed along board edges. This may only be remedied by 
sanding if painted areas cannot be acceptably addressed by 
other means. 
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Sanding and Refinishing       



 

If required, removal of compression ridges by sanding will 
result in very minimal reduction in wear life of the maple 
flooring. Initial sanding of newly installed flooring is 
most aggressive as required to create a flush even surface 
from boards that can vary slightly in thickness when milled.          
                  
Future sanding requires minimal abrasion of wood material, 
and four to five additional sandings are typically available 
after the initial finish application. Such sandings commonly 
are completed every 10 to 12 years, giving floors an 
anticipated wear life of 50 years or more. 
 
 
Practice Court Lines 
Court lines, which were done based on incorrect placement of 
side baskets, cannot be addressed by removal and replacement 
without leaving the undesired appearance of abraded flooring 
at previous line locations. Removal and repositioning of 
side court lines requires sanding and finishing of the full 
floor to correctly address aesthetically.                            
                    
              
   
Sincerely, 
 
 
Randy Randjelovic 
Wood Technical Manager 
Connor Sports 
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