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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from March 19, 2019 

4. Approve manifests 

5. Review and approve new change order proposals/log 

6. Proposal Request Approvals 

7. PC/HMFH Update 

8. Dedication Plaque 

9. Committee Financial Report 

10. Matters of Interest 

11. Build next agenda and review action items 

12. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, March 19, 2019 
at 4:32 p.m. in the Superintendent’s Conference Room in the McConnell Center. Present were Bob 
Carrier, Amanda Russell, Dennis Shanahan, Matt Severson and Mark Geuther.  Matt Severson and 
Sarah Greenshields were excused.  Also present were PC Construction Representatives Garret 
Bertolini and Ellen Brooks, HMFH representatives Tina Stanislaski and Alan Pemstein, Fire Chief 
Eric Hagman, DHS Principal Peter Driscoll, Clerk of the Works Stephanie Parsons, C & W Services 
Mike Brooks, Business Administrator Libby Simmons, Superintendent Bill Harbron.  

II. CITIZEN’S FORUM:  No one addressed the committee. 

III. APPROVE MEETING MINUTES FROM MARCH 5, 2019: Dennis Shanahan moved, Mark 
Geuther seconded to approve the minutes of March 5 as presented.  An oral VOTE PASSED 4/0.   

IV. APPROVE MANIFESTS:   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC238 in the 
amount of $30,867.58 to HMFH Architects for professional services through February 28, 2019.  A 
roll call VOTE PASSED 4/0. 

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC239 in the 
amount of $94,670.00 to Eversource for the final payment for the high school solar project.  A roll 
call VOTE PASSED 4/0. 

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC240 in the 
amount of $3,046.39 to R.M.S. Electric for work in the welding area of the CTC.  A roll call VOTE 
PASSED 4/0.  This will come from contingency.  Ms. Parsons stated that any work after this will be 
brought to the JBC for approval. 

V. REVIEW AND APPROVE NEW CHANGE ORDER PROPOSALS AND DISCUSSION OF 
PENDING CHANGE ORDERS:   

Amanda Russell moved, Dennis Shanahan seconded to approve Owner’s Change Order 0023 in the 
amount of $371,713.50.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190121R2 for Water 
Heater Intake and Exhaust in the amount of $6,775.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190144R1 for 
Displacement Diffuser Teacher Dining in the amount of $1,384.00.  A roll call VOTE PASSED 
4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190175R2 for 
Dishwashers in Prep Rooms in the amount of $4,607.00.  After discussion ensued over the correct 
cost and premium time, Amanda Russell moved, Dennis Shanahan seconded to table change order 
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190121R2 for Water Heater Intake and Exhaust in the amount of $6,775.00190175R2 for 
Dishwashers in Prep Rooms in the amount of $4,607.00 until the amount is confirmed.  An oral 
VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190186 for Fume 
Hood Acid Waste Piping in the amount of $6,704.00.  A roll call VOTE PASSED 4/0.  There is no 
request to modify the location of the controllers for the fume hoods at this time.  Teachers will need 
to work with the design.  

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190192R1 for 
Courtyard Irrigation Feed and Pipe Size in the amount of $7,006.00.  A roll call VOTE PASSED 
4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order190195.1 for 
Condensate Drain Revisions in the amount of $2,180.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190224 for Piping to 
Unit Heater 11 in the Mechanical Room in the amount of $1,467.00.  A roll call VOTE PASSED 
4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190238R1 for 
Additional Fire Dampers in the amount of $3,569.00.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190250 for Conduit in 
Stairwells in the amount of $23,203.00.  A roll call VOTE PASSED 4/0.  This was lowered from 
the previous submission.  This change order reflects work on three stairs.  Mr. Shanahan questioned 
the project management and coordination fees to which Mr. Bertolini responded that many hours 
were spent on this and additional cleanup and dry wall removal wasn’t changed to the project. 

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190251 for VAV 
Discrepancies in the amount of $3,785.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190257 for Courtyard 
Below Grade Concrete Requirements in the amount of $47,834.00.  Mr. Bertolini asked to withdraw 
this change order since they were unable to find documentation to support their case.     

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190281 for Power 
Coordination to Dish Washer Room 116 in the amount of $345.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190289 for Caulk 
Accessories at Tile Wainscot in the amount of $1,405.00.00.  A roll call VOTE PASSED 4/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190294 for 
Emergency Lighting in Cooler in the amount of $2,304.00.  A roll call VOTE PASSED 4/0.  This 
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was recommended by Inspectional Services and was seen as a safety concern since the freezer is 
large and would be totally dark if power was out.  This would provide lighting to get to an exit. 

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190302 for Single 
Exterior Door Width Changes in the amount of $35,636.00.  A roll call VOTE PASSED 4/0.   

The custom hinge was proposed by PC that would pull the door away from the frame so that a clear 
32-inch opening is provided.  This is an ADA compliant requirement.  Ms. Russell stated that her 
issue isn’t that they don’t need to be installed, but that the explanation given last week was that one 
set of drawings called for 32 inches and another called for 36 inches. She continued to say that she 
has an issue with the JBC paying for this work.  Ms. Stanislaski commented that this was a design 
issue and not caught at shop drop time[DS1] .  The current masonry would not support a 36-inch door. 
Mr. Bertolini noted that if it had been caught, the cost would have been more than $35,000.   

Mr. Carrier commented that HMFH made an error on the drawings and there should be 
compensation to the JBC.  Ms. Stanislaski responded that the owner’s side contingency is for 
situations like this.  She added that at the end of the job, if the JBC feels that change orders for 
mistakes are excessive, there can be further discussion.  Ms. Stanislaski stated that she believes the 
corrections for errors and omissions on the drawings is still very low.  She commented that they 
have spent extra time on this project including extra trips and they don’t plan to charge the JBC for 
this.  Extra changes could have charged as additional services and they have tried to be a good 
partner.  Mr. Carrier didn’t dispute their performance and acknowledged that this was a mistake.  
Ms. Stanislaski will bring the error and omissions log to the next meeting to review the status. She 
agreed it was an unfortunate mistake. 

Mr. Shanahan asked for the process to dispute issues like this to which Ms. Parsons outlined the 
process stating that it would not begin until the end of the project.  

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190323 for Black 
Auditorium Ceiling Tiles in the amount of $954.00.  This motion was withdrawn, and Amanda 
Russell moved, Dennis Shanahan seconded to table this item until the next meeting as 
recommended by Ms. Parsons.  She is hopeful they will hear from the vendor to determine if they 
will absorb the cost.  An oral VOTE PASSED 4/0. 

Amanda Russell moved, Dennis Shanahan seconded to approve change order 190335 for Blue 
Lights in Cosmetology in the amount of $3,651.00.  A roll call VOTE PASSED 4/0.  The blue light 
will allow students and teachers to know when there is an emergency since they would not be able 
to hear an alert due to the cosmetology equipment. 

Amanda Russell moved, Dennis Shanahan seconded to approve change order 191013 for Animal 
Science Wiring Modifications in the amount of $23,222.00.  A roll call VOTE PASSED 4/0.  This 
change was needed due to building classification.  Mr. Bertolini stated that the price was based on 
MC Cable by the Ayers Electric.  When they withdrew from the project, the requirement remained 
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the same.  They assumed that it was acceptable for the high school so should also be for the Animal 
Science building.  Ms. Parsons agreed that it would be fine for animal science classrooms, but not 
for the barn.  HMFH rejected this since conduit was noted on the drawings. Ms. Russell stated that 
she is more apt to support this since there are savings from the rest of the building being value 
engineered and from the withdrawal of one of the previous change orders by PC.    

VI. UPDATE ON STATUS OF CHANGE ORDERS:  Ms. Parsons summarized the log provided by 
PC and stated that they have reviewed most of the large backlog of change orders and doesn’t 
believe other offsite meetings are required at this time.  A priority is reviewing the certificate of 
occupancy punch list.  Metro walls Walls issues are still listed as placeholders in “comments” 
category on spreadsheet.  

VII. PROPOSAL REQUEST APPROVAL:  This item is for new work.  Mr. Pemstein stated that the 
athletic department asked that the softball fields be shifted to move further away from the high 
school drive.  This is a no cost item.  In addition, they would like to move two gates and increase  
the height to fence, increasing it from 4 feet to 8 feet.  This would increase the height of the 
backstops from 15 feet to 20 feet.  The safety netting would be part of this request also.  There 
would potentially be a cost for some of the work involved with this change.  The JBC agreed to 
allow pricing to occur on this potential change.  The JBC requested to see a drawing at the next 
meeting. 

Ms. Parsons suggested discussing dugouts sooner rather than later also.  The JBC also agreed to 
allow Ms. Parsons to discuss dugouts and present to the JBC at a later meeting. 

Ms. Parsons stated that the architectural drawings specify a shed for equipment storage, but there 
are no specifications.  An RFI has been submitted to the design team recently.  

Mr. Pemstein stated that Facilities does not have a washer/dryer and they have located a custodial 
closet that can be used for this.  He asked if PC should take care of it or have facilities do it and 
invoice the JBC.  Ms. Russell expressed frustration in not being aware of this earlier.  The JBC 
agreed to have PC take care of this. 

Mr. Pemstein brought up the training room stating that the wet area is not functional for what they 
want in this area.  The ice machine is in a location that is not conducive to therapy.  Shelves are also 
requested.  Ms. Parsons felt that is would be worth determining the cost and talking with the athletic 
trainer for modifications. Mr. Carrier looked at this area a few months ago and stated that this area 
is conducive to mold.  

Ms. Parsons brought up the music graphics for signage and Ms. Stanislaski stated they would obtain 
a price for a large and smaller graphic.  This would be used to provide direction to visitors. Without 
this, visitors have difficulty finding the music area.   

VIII. CONSTRUCTION SCHEDULE PRESENTATION:  Mr. Bertolini reviewed the schedule with 
the JBC.  His concern at this point is finding someone to do the concrete retaining wall between the 
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new school and fields.   The old school is coming down slower than expected, but he is hopeful the 
boiler and heat will be off as of April 1. 

IX. PC/HMFH UPDATE:  Mr. Bertolini updated the JBC on the punch lists.  He reviewed the 
commissioning deficiency items.   

X. RETAINAGE REVIEW: Ms. Parsons proposed, if all in agreement with the retainage amount, to 
allow to be presented with the requisition. 

XI. PUNCH LISTS: Discussed earlier.  The punch list, by category, will be included in agenda 
materials going forward. 

XII. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the report.  She has included 
pending change orders in the report.  Ms. Parsons will talk with Ms. Danley about the status of the 
round pen.   

XIII. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Dennis Shanahan seconded to 
approve the financial and status report.  An oral VOTE PASSED 4/0. 

XIV. MATTERS OF INTEREST:  Ms. Parsons reported that Maple Floors Association will be going to 
Dover High School on April 4 with a written report to follow 2-4 weeks later.  Mr. Geuther noted 
that the playbill from the recent DHS production commended HMFH, PC and Mike Brooks for their 
work on the high school. 

XV. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next regular meeting is 
scheduled for Tuesday, April 2 at 4:30 pm in the Superintendent’s Conference Room in the 
McConnell Center.     

XVI. ADJOURNMENT:  Amanda Russell moved, Dennis Shanahan seconded to adjourn the meeting at 
6:35 pm.  An oral VOTE PASSED 4/0. 
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