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A. CALL TO ORDER 

 
B. ROLL CALL 

 
C. PLEDGE OF ALLEGIANCE 
 
D. CITIZENS’ FORUM (Limited to Agenda Items Only) 
 
E. AGENDA APPROVAL 

 
F.  APPROVAL OF MINUTES 

1. Regular Meeting #3, March 11, 2019 
2. Workshop #1, March 25, 2019 
 

G. CONSENT AGENDA 
1.  Correspondence:  

a. Research Request – An Examination of the Correlation Between Administrator 
Special Education Knowledge their Support of Teachers and the Self-efficacy 
Level of Teachers of Special Needs Students 

b. Research Request – Ethics Training, Ethical Decision-Making, and 
Interdisciplinary Collaboration in Preservice Teacher Education and in Practice 

c. Research Request – An Examination of High School Unified Arts Physical 
Education Program 

2.  Resignations/Retirements:  
a.  Rima Sawyer / Teacher / GES 
b.  Allix Kidd / Teacher / DMS 
c.  Don Wason / Teacher / DHS, Rescind of Retirement Request 

3.  Leaves of Absence: 
a.  Kristen Dunham / Teacher / HSS 
b.  Abigail Avery / Teacher / WPS 
c.  James Walker / Teacher / Bellamy Academy 
d.  Tracy Ramsey / Teacher / HSS 

4.  Job Shares: None 
  5.  Nominations: None 
  6.  Extended Travel (Student Trips):  

a.  Final Approval – DMS 8th Grade to Washington DC, May 28-June 1, 2019 
b.  Final Approval – DHS Baseball to Cooperstown, April 20-21, 2019 

  7.  Donations:  April Donations 
   

H. STUDENT REPRESENTATIVE REPORT:   
 

I. POLICY – CHANGES – PROPOSALS:  
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1. EFD – Meal Charging Policy 
 

K. POLICY ADOPTION: 
a. BA - Bylaws of the Dover School Board 

 
L. RESOLUTIONS:  None 

 
M. OLD BUSINESS:   

a.  SAU #56 Obtainment of SAU Services Update 
 

N. NEW BUSINESS: 
a. DTU Collective Bargaining Agreement Approval 
b. Award of Bellamy Academy Roof Replacement 
c. Cooperative Girls Ice Hockey Proposal Approval 
d. Condition of Accounts 

 
O. SUBMISSION AND PAYMENT OF BILLS 

 
P. SUPERINTENDENT’S REPORT 
 
Q. COMMITTEE REPORTS 
 
R. SCHOOL BOARD MATTERS OF INTEREST 
 
S. ADJOURNMENT  

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  



Request for Research Review 
 
 

__________________________________________________________________________________________
Title of Project:  

An Examination of the Correlation Between Administrator Special Education Knowledge their Support of Teachers and the Self-
efficacy Level of Teachers of Special Needs Students 

Contact Information for Principal Investigator     
Name:       Shiradon Howard Kirk 
Email Address:     shiradon.kirk@students.fhu.edu 
Phone Number:   (731)-608-7741 
__________________________________________________________________________________________  

Investigators: 

 Name Academic Department 
Affiliation 

Date of NIH Training 
Completion* 

Principal Investigator  
 

Shiradon Kirk Graduate Studies in 
Education 

02/18/2018 

Co-Investigator 1  
 

   

Co-Investigator 2  
 

   

Co-Investigator 3  
 

   

 

* Certificate of Completion of NIH training for each investigator must be submitted with proposal.    

* The signed Intellectual Property Form must be submitted with proposal. 
 
___x__Check if both are attached.  (IPF is filed with Dr. Farmer) 
__________________________________________________________________________________________  

This research is: (check all that apply)       

_____  Faculty-initiated                      ___x__  Student-initiated   

_____  Full Review   ___x__  Exempt  _____  Expedited 

Proposed start date of study:    November 2018 

Expected completion date:    June 2019 

The study will be conducted:   _____  On Campus              __x___  Off Campus  

Is this project being funded by an outside agency?   _____  Yes          ___x__  No  

If yes, please specify which agency: 

 



 

 

Proposal Checklist:  Please attach the following documentation to this two-page form: 

Documentation of Research Training:   

 

 
 



 
2.  Narrative:  
 

2a. Goals/Significance:  State the purpose and significance of the study.  Identify the specific goals 
and explain the need for this study. 

 
The purpose of this study is to examine the relationship between administrators’ knowledge of 

special education laws and the impact it has on teachers of students with special needs. Specifically, the 
goals are to compare administrator knowledge of special education laws and support given to teachers 
by administrators to teacher perception of (a) administrator knowledge of special education law, and (b) 
teachers’ level of confidence or self-efficacy in teaching students with special needs.  According to 
Pezko (as cited in Schaff, 2015) although the amount of knowledge administrators need about special 
education law and policies have increased, they are often not prepared when they leave their 
administrator training program.  
 Furthermore, the findings from this study can be helpful to universities in guiding them to 
develop better administrator training programs to help equip future administrators with the knowledge 
they need to lead their teachers that teach students with special needs. The results can also be helpful for 
administrators to know what areas they may need to improve in when it comes to how they lead their 
teachers that teach special needs students and their knowledge of special education law. If administrators 
utilize the findings from this research to improve their leadership teachers and students may benefit. A 
study by Briggs (2014) suggested a person’s confidence level could play a major part in how well they 
can do something. Also a study by Shortridge (2015), suggested there is a correlation between 
administrator leadership and student achievement. Additionally, districts could benefit from this study 
by utilizing the data to help them know in what areas their administrators may need additional training. 
 
2b. Methods and Statistical Analysis:  Describe the proposed methods and research design, 
including statistical analyses that will be used.  

 
 

   This study will be an explanatory correlational quantitative study utilizing surveys. The surveys 
will be administered to administrators, general education inclusion teachers, and special education 
teachers via email and created through Google forms. The target population will consist of a 
convenience sampling of school districts in the southeastern United States as well as teachers and 
administrators that are part of a Facebook group. After IRB is obtained an invitation to participate will 
be posted to the Principal Principles Leadership & Learning Community Facebook group, those that 
reply will be sent further information and consent in order to be part of the study. Additionally, letters 
will be sent to school district superintendents for permission to conduct the study within school districts. 
After consent to conduct the study in a school district has been obtained, letters will be sent to 
administrators to get permission to conduct the study in their school. Once that permission is obtained 
administrators and teachers will be sent a link to access the survey, by completing the survey they will 
have provided their consent to participate.  The consent form will be attached to the email in which the 
survey link is provided.  The following surveys will be given to participants of the study: (a) Teacher 
self-efficacy Survey, (b) Methner Administrative Support Survey and the (c) Special Education Law 
Survey. A Pearson Correlation and Factor Analysis will be utilized to interpret the data gathered from 
this study. 

 

3.  Instruments and Forms:  

3a. Instrument(s):  Include surveys, tests, interview forms/scripts, etc. in your 
      proposal.      

  1.  Teachers’ Sense of Efficacy Scale by Megan Tschannen-Moran & Anita Woolfolk Hoy- All  



  twelve survey questions will be used. 

 2.  Methner Administrative Support Survey by Gereon V. Methner- Part I (Administrative Support) 

 will be utilized from his survey. Part I consists of 22 questions. 

3. Special Education Law Survey by Laura Holland- Questions 1-16 will be utilized for 

administrators. Questions 1-16 will be re-worded to get the teacher perception of whether their 

administrator would know the correct response to the situation. 

 

 3b. Forms:  Include copy of cover letter(s), permission form(s), and consent    
      Form(s)  

 
The surveys will not be used until permission has been obtained and reviewed by faculty advisor. 
See attached FHU Consent Form (for teachers) 

 
3c. Permission(s):  Include a copy of site permission  

 No data collection will occur until permission has been obtained and reviewed by faculty advisor. 
 See attached FHU Consent Form (For principals and superintendents) 
 
4.  Human Subject Requirements:    

4a. If human subjects, into which category do they belong?  (check all that apply)                
____a. Pregnant women, human fetuses and neonates               
____b. Prisoners                     
____c. Children                  
____d. Persons with diminished mental capacity                      
___x_e. None of the above.  
 

4b. If box a, b, c, or d in item 4a has been marked, please explain how you will  
      incorporate safeguards as required by federal law for (a) pregnant women,   
      human fetuses and neonates [§46.201 - §46.206], (b) prisoners [§46.301 -    
      §46.306], or (c) children [§46.401 - §46.309].  
 
4c. For human subjects, describe the recruitment procedures.  

 
I will send out an email to district superintendents to get approval to conduct research in their district 
and to identify schools that service special needs students in inclusive settings. I will then get 
administrator permission to conduct research in their building, and then I will send out letters to teachers 
that teach students with special needs to see if they will participate in the study. At a determined time I 
will send out surveys to all that plan on participating in the study.  
 
4d. Will the subjects be compensated?  If yes, how?  
 

 No 
 
 
 
 
 
4e. Describe potential risks to the subjects and discuss any special precautions  
      that will be utilized to minimize risk and ensure subject safety.  



 
There may be minimal risk to the participant in utilizing their own time to complete the surveys. 

Every effort will be made to ensure that limited time will have to be used to complete this survey.  
Teachers may experience un-comfortableness answering questions regarding their principals, however, 
teachers will be reassured that their answers will be confidential, and principals will not have access to 
their responses.  Principals may also experience un-comfortableness answering questions regarding their 
own knowledge of special education laws, however, they will be reassured that their answers will be 
confidential, and that no one but the researchers will view their responses.  They will be informed that 
no personal identifying information will be obtained. 

 
4f. If applicable, describe the alternative treatment the experimental group will  
     receive.  

   

 N/A 

5.  Confidentiality:   
5a. Describe the proposed methods that will be used to maintain confidentiality  
      (coding, etc.).  

 
No identifiable information such as names will be obtained during this study. Information in 

the research records will be kept confidential. Collected data will be confidential and any identifiers 
utilized will be removed and destroyed after submission of surveys. In instances where identity will 
need to be known it will be kept secure through use of a coding system. For example letters will be 
utilized for administrators and numbers will be utilized for teachers to determine which administrator a 
group of teachers is filling out information on.  

 
 

5b. Describe the proposed methods for securing data (hard copies locked, secure  
                  database, electronic data password protected, etc.)     
 

Data will be secured via Google forms, which is password protected. There will be no hard 
copies made but in the rare event that some do need to be made, they will be secured in a locked filing 
cabinet to which the principal investigator has the only key. Data will be destroyed after 3 years. 

 

 

 

Signature of Principal Investigator:   __________________________      Date: ____________________   

 
Signature of Faculty Advisor:           __________________________      Date: ___________10.31.18___   
(if Principal Investigator is a student) 
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                April 4, 2019 

 

Dear Dr. Harbron, 

After much soul-searching I have reached the conclusion that I am not ready 
to retire yet. I am therefore, officially withdrawing my intent to retire.  

When we last talked, I expressed the reality that I was not sure I was ready 
to retire. Since then I have met with a financial advisor several times and the 
consensus is that our finances are not where they should be for retirement.  

Thank you for your understanding and patience as I have examined the 
possibility of retirement over the last several months. 

I look forward to continuing my teaching career at Dover High School. 

 

 

Best Regards, 

 

  Don Wason 











Date Revised:  3/31/2016 

Checklist for Final Approval of Extended Travel (Per Policy IJOAA) 
 

This document is due to the Superintendent’s office on the Wednesday prior to the Monday School 
Board meeting that is one month before travel.  Please call 516-6804 for the specific date or with 
questions. 
 
 
Group Requesting Final Approval:____DMS 8th Grade Student Council_____________________ 
 
Destination:___Washington DC____________________________________________________ 
 
Contact Person (s):________Bruce Patrick___________________________________________ 
 
Dates of Travel: _______5/28-6/1 __________________________________________________ 
 
Number of Students Traveling:______200____________________________________________ 
 
Number of Chaperones:_____16___________________________________________________ 
 
Adult/Student Ratio:__________1:12.5______________________________________________ 
 
 
Please circle appropriate response: 
 
Permission Forms submitted to Principal:   yes/no 
 
Student Code of Conduct Contracts, inc. Standards for Behavior submitted to Principal:   yes/no 
 
Telephone Contact Notification submitted to Principal:  yes/no 
 
List of all students and chaperones submitted to the school and Supt’s Office:  yes/no 
        Final list will come one week before we leave. 
 
All Chaperones completed criminal background check:  yes/no 
 



Date Revised:  3/31/2016 

Checklist for Final Approval of Extended Travel (Per Policy IJOAA) 
 

This document is due to the Superintendent’s office on the Wednesday prior to the Monday School 
Board meeting that is one month before travel.  Please call 516-6804 for the specific date or with 
questions. 
 
 
Group Requesting Final Approval: Dover High School Baseball program 
 
Destination: Cooperstown, NY 
 
Contact Person (s):Scott Lucius – Head Coach 
 
Dates of Travel: April 20 & 21, 2019 
 
Number of Students Traveling: 21 
 
Number of Chaperones: 5 or 6 
 
Adult/Student Ratio: 1/4 
 
Please circle appropriate response: 
 
Permission Forms submitted to Principal:   yes – athletic agreement is in effect for athletics 
 
 
Student Code of Conduct Contracts, inc. Standards for Behavior submitted to Principal:   yes – 
same as above 
 
 
Telephone Contact Notification submitted to Principal:  yes – all contact information accessible 
through athletic registration through Family ID and emergency forms 
 
 
List of all students and chaperones submitted to the school and Supt’s Office:  yes 
Scott Lucius 603-502-6633 
Robert Fredette  603-969-1814 
Brendan Dimon  603-312-1346 
Tim McCoy 603-781-4121 
Mike Calabrese 603-512-6360 
Peter Wotton 603-396-4450 
 
 
All Chaperones completed criminal background check:  yes 



Donation Request List for Approval 
April 8, 2019 School Board Meeting 

 
School Group Donating Value Items/Service Purpose 
DMS Advance 

Education 
1000.00 Monetary Trip to NYC 

DMS DMS PTA 1200.00 Monetary In House-Wildlife 
Encounters 

DMS Boston Museum 
of Science 

700.00 Monetary Reimburse for Bus 
to BMOS 

DMS Hannaford Helps 
Schools 

1152.00 Monetary General Use 
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MEAL CHARGING POLICY 
 

First Reading 
 

It is the responsibility of students, guardians, or parents of students, to ensure that 
their child’s lunch account is adequately funded or that the child has a daily cash 
payment if they intend to participate in the National School Breakfast or Lunch 
Program. 
 
The District will provide access to applications for Free and Reduced Price meals. 
Application forms will be sent home with all students at the beginning of e a c h school 
ye a r, posted on the District’s website and available from e a c h s c hool’s ma in office . 
Applic a tions a re a c c e pte d a nd proce s s e d throughout the school year.  
 

The parent or guardian of each student must receive and acknowledge receipt of the 
policy/procedure.  The Food Service Department will notify students verbally in all 
schools when their account reaches a balance of $10.00 or less so their account can 
be replenished.  The District’s Business Office will notify students’ parents or 
guardians if their child’s account goes into a negative balance by sending home a 
monthly l e tte r noting the ir c hild’ s ne gative balance.   

 

If the account is not replenished after written notification, a regular meal will be 
provided to all students regardless of their account balance at the time of service.  The 
s tudent’s a c c ount w il l be c harge d for the me a l. All students will have access to a 
healthy school lunch.  No student will be subject to different treatment from the 
standard school lunch meal or school cafeteria procedures. The District may claim the 
meal as a reimbursable meal through the National School Lunch Program as all 
students will have access to all 5 food components and which meet the meal pattern 
regulations.  During this time, students will not be permitted to make a la carte 
purchases on account. 
 

The federal program may not incur debt and food service debt must be recovered 
annually. Any student debt at the end of each school year must be transferred from 
the food service account to the s c hool’s ge nera l fund a nd a t w hic h time w il l become 
debt belonging to the school district.  At the end of each fiscal year, the District’s 
general fund shall transfer to the Food Service account an amount equal to the total 
of outstanding student accounts receivable as of June 30th.  The District will continue 
to attempt to collect the debt from the various households and any payment received 
will be returned to the general fund.   
 
At any time during the school year, balances that reach $40.00, upon the decision of 
the Superintendent of Schools, may be assigned to a collection agency. 
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The Department of Education or the State Board of Education, upon request of the 
local school board, may provide communication assistance to school districts and 
parents of school children regarding the school meal payment policy. 
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  BYLAWS OF THE 

DOVER SCHOOL BOARD 
CITY OF DOVER, NEW HAMPSHIRE 

 
Second Reading 

 
 

ARTICLE I:  Name 
 
Section 1.  The name of the School Board shall be the Dover School Board.  
 

ARTICLE II:  Members 
 
Section 1.  The School Board shall be composed of seven members in accordance with 
Section C4.2 of the City Charter. 
 

ARTICLE III:  Officers 
 
Section 1.  The officers of the School Board shall be a chairperson, a vice-chairperson, 
and a secretary.  These officers shall perform the duties prescribed by these bylaws and 
by the parliamentary authority adopted by this School Board. 
 
Section 2.  Officers shall serve a one-year term.  Officers shall be elected in accordance 
with Section C4-2 of the City Charter. 
 
Section 3.  These officers shall be elected as prescribed in Article IV, Section C4-3, of 
the City Charter. 
 
Section 4.   Any officer may be removed from his/her office by a majority vote of the 
School Board at any regularly scheduled, monthly, public meeting.  
 

ARTICLE IV:  Meetings 
 
Section 1.  All meetings of the School Board shall be held in the rooms designated by 
the School Board or the chairperson.  The School Board shall meet for organization on 
the day stipulated by Section C4.3 of the Charter. 
 
Section 2.  The School Board shall hold its regular monthly meeting on the second 
Monday of each month.  Changes may be made in this schedule due to conflicts with 
holidays.  Regular meetings shall begin at 7 p.m. and end no later than 10 p.m. unless 
otherwise determined by a two-thirds vote of the members present. 
 
The School Board shall meet on the fourth Monday of each month in workshop session if 
there is business to be conducted.  Workshop sessions shall begin at 6:30 p.m. and end 
no later than 10 p.m. unless otherwise determined by a two-thirds vote of the members 
present. 
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Nonpublic sessions may be held consistent with the provisions of RSA 91-A:3.  The 
contents of these meetings shall conform to governing state law, RSA 91-A.  
 
Section 3.  Additional meetings shall be called by the chairperson at any time or upon 
written request of three members.  Each call for an additional meeting shall distinctly 
specify the purpose for which the meeting is called.  No other than such specific matters 
shall be considered at such special meetings except for emergency in accordance with 
RSA 91-A.  At least twenty-four hours notice shall be given for such special meetings.  
 
Section 4.  A majority of the members of the School Board shall constitute a quorum.  
 
Section 5.  The meetings of the School Board shall be called to order promptly on the 
hour and then should proceed as follows:  
 
  A. CALL TO ORDER 

B. ROLL CALL  
  C. PLEDGE OF ALLEGIANCE 
  D.  CITIZEN’S FORUM AGENDA APPROVAL 
  E. AGENDA APPROVALCITIZENS’ FORUM 
  F.  APPROVAL OF MINUTES 
  G.  CONSENT AGENDA 

H.       STUDENT REPORT 
  I. POLICIES-CHANGES-PROPOSALS 
  J. POLICY ADOPTION 
  K. RESOLUTIONS 
  L. OLD BUSINESS 
  M. NEW BUSINESS  
  N. SUBMISSION AND PAYMENT OF BILLS 

O. SUPERINTENDENT'S REPORT 
P. COMMITTEE REPORTS, INCLUDING LEGISLATIVE UPDATE 

  Q. SCHOOL BOARD MATTERS OF INTEREST  
  R.  ADJOURNMENT 
 
Section 6.  The following shall appear on all meeting agendas, except nonpublic 
meetings. 
 
Citizens, residents of the City of Dover, property owners in the City of Dover, and/or 
designated representatives of recognized civic organizations or businesses located in the 
City of Dover and/or residents of sending school districts, are invited to all public meetings 
and shall be given an opportunity to speak.  Time shall be set aside for citizen statements, 
Citizen’s Forum, at all public meetings, unless a vote to the contrary is taken by the School 
Board.  
 
 
Citizens shall identify themselves by name and address for the record; address comments 
to the presiding officer and the Board as a body and not individual members; and limit 
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comments to five (5) minutes beginning after the obligatory statement of name and 
address by the citizen. 
 
Citizen’s Forum will ensure citizens have the opportunity to speak to all other items on a 
meeting agenda and/or matters pertaining to the business of the School Board.  At 
workshop meetings and special sessions, Citizens’ Forum will be restricted to items on 
the meeting agenda.  Statements shall be limited to five (5) minutes unless otherwise 
extended by the chairperson, with the approval of the School Board.  
 
All citizens are permitted to place items on the agenda through written application to the 
Superintendent at least one week prior to the meeting date.  Citizen items will require a 
formal motion and a second by seated members to bring the item to the floor for debate.  

 
Section 7.  All items for the agenda from School Board members shall be submitted in 
writing to the Superintendent's office before noon on the Tuesday preceding the regular 
meeting.  The chairperson shall determine the order of the agenda for each meeting.  
 
Section 8.  The School Board shall be comprised of seven members.  Every member 
present, when a question is put, shall vote for or against the same, unless he or she 
abstains.  
 
Section 9.  The ayes and nays upon all questions of appropriations of money shall be 
called and entered upon the minutes and on all other questions at the request of any 
member. 
 
Section 10.  The Dover School Board shall act in accordance with the New Hampshire 
"Right to Know Law" (RSA 91-A) as amended.  
 
Section 11.  The following paragraph is to appear on all regular meeting agenda:  
 

All meetings conducted by the School Board are open to the public except for times 
when the School Board enters non-public session. 

 
Section 12.  A notice of the time and place of each meeting shall be posted in two 
appropriate public places and/or shall be printed in a newspaper of general circulation in 
Dover, at least twenty-four hours, excluding Sundays and legal holidays, prior to such 
meetings.  
 
 

 
ARTICLE V:  Workshop Session 

 
Section 1.  The Workshop Session shall be defined as a non-policy making meeting of 
the entire School Board.  Said Workshop Session shall assemble for purposes of 
discussion on topics to prepare the School Board for understanding and action at a 
subsequent policy-making meeting.  
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Section 2.  The secretary shall see that proper minutes of the proceedings are kept on 
file in the office of the School Board. 
 

ARTICLE VI:  Power and Duties of the School Board 
 
Section 1.  The Dover School Board shall be the governing body of the Dover School 
District and derives its authority from State laws and Department of Education Rules. 
 
Section 2.   The Dover School Board recognizes its duty to provide, at district expense, 
elementary and secondary education to all pupils who reside in the district, consistent 
with the provisions of RSA 189:1-a.  the Dover School Board further recognizes its 
additional powers and duties within the scope of this statute. 
 
 Section 3. The School Board is legally responsible for the establishment of school 
policies and programs, the determining of the budgetary requirements of the schools, the 
election of regular employees of the district, and the evaluation of the results obtained.  
The School Board shall take final action upon recommendation of the Superintendent 
where the election or assignment of personnel or a change of policy and/or program is 
involved.  
 
Section 4. The secretary shall keep a full and accurate record of attendance and 
proceedings of all meetings of the School Board and shall have the care and custody of 
all records, papers, and communications relative to the School Board.  
 
Section 5. The School Board shall have the oversight of the financial condition of the 
School District and shall cause to have prepared and presented a financial statement 
each month.  
 
Section 6. A payroll summary ledger and/or vendor check register will be issued for 
signature to the Chairperson or Vice-Chairperson on a weekly basis. The School Board 
shall be presented a manifest of all general fund expenditures for the preceding month, 
and this shall be issued to the Board for a majority signature of all members present. 
 
Section 7. The School Board shall take action on all matters which pertain to the 
administration of the schools which calls for the investigation of violations of the 
regulations of the School Board, complaints made by staff, parents, or pupils, and 
complaints against staff, provided such complaints cannot be investigated and 
satisfactorily resolved by the Superintendent of Schools.   
 
Section 8. The Board shall serve as the governing body of School Administrative Unit 
#11; a School District established under the laws of the State of New Hampshire. The 
Board shall provide all Superintendent services as described in RSA 194-C:4. 
 

ARTICLE VII:  Subcommittees 
 
The School Board shall have the following standing subcommittee: 
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The Discipline Committee 
 
Section 1:  Any subcommittee shall be made up of three (3) members of the School 
Board, who shall be appointed by the Chairperson and approved by the School Board at 
the first regular meeting of each calendar year.  A quorum of the subcommittee shall be 
a simple majority of its members.  A vacancy in a subcommittee shall be filled by the 
Chairperson for the remainder of the term.  Each subcommittee shall elect a chair from 
its membership.  Meetings shall be scheduled by the subcommittee chair as deemed 
necessary.      
 
Section 2:  The School Board may form ad hoc subcommittees on an as needed basis 
by vote of the School Board.    
 

ARTICLE VIII:   Liaisons   
 

Section 1.  For the purpose of gathering information on matters of interest to the School 
Board and reporting back to the School Board, the School Board may designate a 
member to serve as a liaison to the Dover City Council and New Hampshire School 
Board Association or other committees, as needed: 

 
Section 2.  A liaison shall be appointed by the Chairperson and approved by the Board 
during any regular meeting. 
 
Section 3.  The School Board may designate a liaison to any Workgroup established 
pursuant to Article IX of these Rules. 

 
ARTICLE IX:  Workgroups  

 
Section 1.  The School Board may direct the Superintendent to organize Workgroups 
comprised of School District Staff on issues of importance to the School Board.  The 
Superintendent shall report to the School Board on the work of such Workgroups as 
requested by the School Board. 

 
ARTICLE X:   Parliamentary Authority 

 
Section 1.  General rules of parliamentary procedure are used for every Board meeting.  
Robert’s Rules of Order may be used as a guide at any meeting.  The order of business 
shall be reflected on the agenda.  
 

ARTICLE XI:  Amendment of Bylaws 
 

Section 1.  These bylaws can be amended at any regular meeting of the School Board 
by a two-thirds vote, provided that the amendment has been submitted in writing to the 
entire membership at the preceding regular meeting.  For sixty days following the 
inauguration these bylaws can be amended at any meeting of the School Board by a 
majority vote, provided that the amendment has been submitted in writing to the entire 
membership at the preceding meeting.  
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ARTICLE XII:  Student Representative to Dover School Board 
 

Section 1.  The student representative is responsible for presenting current student 
issues to the School Board.  The student representative shall represent his/her 
constituents in the same manner as a regular School Board official.  
 
Section 2.  Eligible students must be entering the tenth, eleventh, or twelfth grade; they 
will be required to fill an application which will be reviewed by the student council advisors 
and administrative staff.  Finalists will be selected and will be allowed to run in a general 
election concurrent with the class elections.  The student body as a whole will be 
responsible in voting the student representative.  The term of the elected student 
representative shall run from the meeting following the student council election.  
 
Section 3.  The student representative shall be a non-voting member of the School Board. 
RSA 189:1,C. 
 
Amended:   March 12, 2001 
  May 14, 2001 

January 7, 2002 
January 13, 2003 

  February 2, 2004 
  February 14, 2005 
  January 3, 2006 
  January 8, 2007 

January 7, 2008 
January 12, 2009 
March 8, 2010 
February 13, 2012 
February 10, 2014 
April 13, 2015 
January 11, 2016 
January 2, 2018 
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Empowering all Learners 

 

TO:  Members Dover School Board 
  Dr. William R. Harbron, Superintendent of Schools 
FROM: Libby M. Simmons, Business Administrator 
DATE:  April 8, 2019 
RE: Approval of Bid Award - Bellamy Roof Replacement 
 
 
On February 1, 2019, working collaboratively with Advanced Roof Management Associates, the District 
solicited a pubic bid requesting proposals to replace the roof at Bellamy Academy.  Six vendors submitted a 
proposal on February 13th and  those results are noted below: 
 

 
 
Advanced Roof Management Associates and Michael Brooks, Facilities Director, have assisted in the review of 
the bid results.  I am requesting that the School Board proceed with an award to Skyline Roofing, Inc. in the 
total amount of $82,400.  The funding source for these services is through the School Facilities Capital Reserve 
Fund. 

Vendor Base Bid Line Item Pricing

1

LGR1 Inc.

165 Chelmsford Street

Lowell, MA 01851 129,000.00$ 700.00$                  

2

Kevin W. Smith & Son, Inc.

580 Richville Road

Standish, ME 04084 112,500.00$ 2,500.00$              

3

Viking Roofing, Inc.

10 Clinton Drive

Hollis, NH 03049 119,970.20$ 1,713.00$              

4

The Melanson Company

5 Ferry Road

Bow, NH 03304 105,500.00$ 1,200.00$              

5

Skyline Roofing Inc.

861 Page Street

Manchester, NH 03109 81,000.00$    1,400.00$              

6

Rockwell Roofing, Inc.

44 Pond Street

Leominster, MA 01453 151,975.00$ 2,275.00$              
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SUPERINTENDENT REPORT 
The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and recommendations 
pertaining to Board meeting agenda items; (2) inform the Board of significant issues as they relate to the Board; and 
(3) inform the Board of informational items pertaining to the Dover School District. 
 
BOARD AGENDA ITEMS 
Research Request - An examination of the Correlation Between Administrator Special Education Knowledge their 
Support of Teachers and the Self-efficacy Level of Teachers of Special Needs Students – If the research request meets 
the established criteria of the Board Policy, I believe the research request should be given consideration. I am 
reluctant considering the time of the year and the number of items on the spring agenda. Time capacity of the 
participants must be considered. 
 
Research Request – Ethics Training, Ethical Decision-Making, and Interdisciplinary Collaboration in Preservice 
Teacher Education and in Practice – If the research request meets the established criteria of the Board Policy, I 
believe the research request should be given consideration. I am reluctant considering the time of the year and the 
number of items on the spring agenda. Time capacity of the participants must be considered. It is noted that selected 
participants can elect not to complete the survey. 
 
Research Request – An Examination of High School Unified Physical Education Program – If the research request 
meets the established criteria of the Board Policy, I believe the research request should be given consideration. I am 
reluctant considering the time of the year and the number of items on the spring agenda. Time capacity of the 
participants must be considered. It is noted that selected participants can elect not to complete the survey. 
 
Resignations/Retirements – I recommend the Board approve the resignations and retirement withdrawal, as listed. 

Leaves of Absence – I recommend the Board approve the leaves of absences as listed with the following noted: This 
is James Walker’s request for a second concurrent leave of absence. 

Job Shares - None 

Nominations – None 

Extended Trips - I recommend the Board approves the following extended trips: 
 

 Final Approval – DMS 9th Grade to Washington, D.C., May 28 – June 1, 2019 
 Final Approval – DHS Baseball to Cooperstown, April 20-21, 2019 

 
Donations - I recommend the Board approve the April donations. 
 

POLICY – CHANGES – PROPOSALS - ADOPTIONS 

 Second Reading: BA – Bylaws of the Dover School Board – The Bylaw has been reviewed and adjustments made 
in the following areas: 
 Duplications removed pertaining to the five-minutes limit with the Public Forum 
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 Adoption of the Agenda before the Public Forum 
 First Reading: EFD – Meal Charging Policy 

 
OLD BUSINESS 
 
SAU #56 Obtainment of SAU Services 
Keith Holt and I had the opportunity to meet with Dr. Robert Gadomski, Superintendent of SAU #56. Dr. Gadomski 
provided an overview of the SAU situation for Somersworth School District and the Rollinsford School District. Both 
Districts have formed study committees that examine the various options for the District. Rollinsford School District 
sends grades seven through twelve to Marshwood School District – approximately 300 students. Rollinsford School 
houses grades kindergarten through 6 which is less than 300 students. The Rollinsford Committee started their work 
on March 27. Rollinsford will require the support of a Business Office and a Superintendent. The Rollinsford District 
would have approximately $185,000 available to invest in SAU services.  The deadline for the Rollinsford District plan 
is March 2020. 
 
NEW BUSINESS 
DTU Teacher Agreement – I recommend the Board ratify the DTU Teacher Agreement with the condition that the 
City Council must provide the funding to support the financial obligations of the agreement. 
 
Award of Bellamy Academy Roof Replacement – I recommend the Board award the contract for the Bellay Academy 
Roof Replacement to Skyline Roofing, Inc. 
 
Cooperative Girls Ice Hockey Proposal Approval – I have spoken to Peter Wotton and am in support of the proposal.  
There will be no cost to the district. 
 
Conditions of Account – I recommend the Board approve the conditions of accounts. 
 
 
INFORMATIONAL: 
Committee Work – District committee updates: 
 

 Curriculum Planning Council –Update on K-12 Literacy (3/7/19) Math K-12 (4/4/19) 
 Data Committee –Discussed the community dashboard and what will be presented to the board 
 Teaching and Learning Committee – Discussed the profile of a graduate and the categories that graduates 

fall into  
 
Center for Education Equity –The first planning session had approximately fifty participants consisting of students, 
teachers, administrators, parents, community members, board members and city councilors who participated.  The 
second session was held Monday, April 8.  A third date will be selected. The focus is to develop a long-term plan to 
address racism, bias, and prejudice in the Dover School District.  
 
Action to Date: Starting December 2018 to current, the District has engaged in the following to start to address the 
issue of white privilege, racism, prejudice, and bias: 
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• Winter 2018 – Superintendent attended a series of training on white privilege. See information that follows: 

 
 Program Description 

Leadership Learning Exchange for Equity  

True equity for all Americans is hampered by multiple forms of discrimination, including systemic racism.  Racism 
is not just about individual acts of meanness.  It also includes those invisible systems that confer advantage on 
people who are white and can subsequently oppress people of color. These invisible systems have concrete results 
on the social, economic, and political health of the Granite State. But they are subtle and difficult to unravel and 
understand.  Dismantling individual and systemic forms of racism is both a moral and economic imperative. 
Based on recent interviews with leaders of color in New Hampshire, we have a better understanding that racial 
equity can only be achieved when people who are considered white “do their own work” to better understand 
how the advantages they possess contribute to racial bias and discrimination. Therefore, the Endowment for 
Health has created a Leadership Learning Exchange for Equity to bring together leaders who are white to reflect, 
learn and act to address racial bias and discrimination. This work is being done in parallel to efforts with leaders 
of color in NH. 

In the Leadership Learning Exchange for Equity, 25-30 participants engage over multiple sessions in constructive, 
reflective conversations focused on their capacity as leaders and community members to examine and 
understand racial bias and systemic racism.   Opportunities are provided to reflect, learn, and act to address 
racism in a facilitated, safe, yet challenging environment.  We explore the work of our “head, heart, and hands” 
that is necessary to become skilled allies and thoughtful leaders who better understand the complicated 
dynamics of systemic racism.  We are working to be genuine partners with each other and colleagues of color to 
advance equitable outcomes in the Granite State.  Our ultimate goal is for New Hampshire to be a place where 
everyone can reach their full potential. 

• July 2018 – Current – Dover Leadership Team inclusive of Superintendent, Assistant Superintendents, Directors, 
Principals, and Deans participated in training on White Privilege, Racism, Prejudice Bias. Following the July half-
day session, monthly 90 minutes sessions were held except for February 2019. 

 
• February 19 – Leadership Team meeting with Phil Fogelman, Director of the ADL New England Region, and 

members of his team to learn of the services that can be provided by the ADL New England. 
 

• March 18, April 8, and TBD – Center of Education Equity with the U.S. Department of Education provides facilities 
a three-day planning session to develop a long-term plan to address white privilege, racism, prejudice, and bias. 
The planning group included administrators, teachers, students, parents, community members, Dover School 
District board members, city councilors, and agency representatives. The following was communicated by 
Michelle Nutter on March 14, 2019: 

 
For the meeting itself, I will be present along with my colleague, Dr. Daryl Williams, from CEE.  Our plan for this 
first meeting is to have you and other stakeholders provide an update on the situation (whatever can be shared 
in the group, depending on the roles of attendees), and then do a visioning exercise with the attendees to identify 
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what healing for Dover School District and its community will look like, feel like, sound like, etc.  This will help us 
identify the over-arching goals for our work together.  Once we have an agreed-upon shared vision, we will then 
move to a discussion of creating the road map to achieve the vision.  Daryl and I will make recommendations 
based on research and best-practices in addressing and responding to acts of bias or actions that create mistrust 
and distrust.  The suggested actions will be ones that the district takes, steps that CEE will take, and tasks that 
other partners will take. 
 
We would like to have an initial action plan (including a rough time line) by the end of the meeting.  This 
document will be useful in determining who is responsible for which tasks, at what times, etc.  It will also allow 
CEE to create a Scope of Work and Contract for the training and technical assistance activities that we will 
provide for your district. 
 

• Community Sessions – Two community sessions were held on Racism. 
 Racism – January 9, 2019 – Dover High School – Over 200 participants 
 Racism – February 16, 2019 – Wentworth Douglas Hospital – ten participants 
 The Adult Learning Center in partnership with NH Listens is holding a community conversation on April 17, 

6-9 pm in Room 220 at the McConnell Center. 
 

• Initiated conversations with the University of New Hampshire on the recruitment of educators from minority 
groups. 

 
• Paraprofessional Training on White Privilege, Racism, Prejudice, and Bias – Full Day – March 22, 2019 

 
• Formation of the Dover High School DREAM Team. 
 

 Held a full-day workshop on April 4th as a means of doing equity work, identity development, and facilitation 
training for the group.  For this day we invited a student group from Oyster River High School who also has 
a student organization similar to DREAM called the Diverse Student Union (DSU)- Our two schools are 
looking to partner with some of this equity work. 
 

 On April 12th, 20 students will be attending the ADL Summit in Boston. 
 

 People and organizations that we have worked with this year include: 

o ACLU 
o UNH Office of Multicultural Affairs 
o Great Schools Partnership 
o NH Listens 
o UNH Students 
o Parents of color  
o NAACP (in progress) 
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• Michele Holt-Shannon and Mo Nunez will be working with the Dover High School English Department and Social 
Studies Department on working with issues surrounding racism and white privilege. 
 

• Michele Holt-Shannon and Mo Nunez will be offering after school sessions for Dover High School Faculty. 
 
Professional Development Task Force – The first meeting of the Task Force was held on March 13, 2019.  The Task 
Force began the initial work of reviewing the literature, developing values to guide professional learning, and 
defining professional learning. The second meeting of the Task Force was held on Wednesday, April 10th. 
 
Suicide Prevention – On the District Webpage, the District has introduced information pertaining to suicide 
prevention as well as several hotlines to seek additional help and support. 
 
I am also working with Suzanne Weete, Community Partners, to develop a community conversation about suicide 
and prevention. Suzanne Weete has reached out to date to several individuals that are interested in participating in 
the conversation. 
 
Mid-Year Strategic Plan Reviews – The schools conducted a mid-year review of their first-year implementation plan 
for the Five-Year Strategic Plan. Attached are the forms used to capture what has been accomplished and what is 
targeted to be completed during the second semester. 
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