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STRATEGIC GOALS




Proposed Operating Budget

$772,918.00

W Suppression
O Administration
B Inspection Services

O Buildings

$7,826,034.00

@ Special Details

$9,828,487
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INSPECTIONS
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Proposed updates - FY20

Administration

« Office manager hourly increase; education/training
commitment

Suppression

« Equipment; infrastructure; education/training
commitment

Inspection Services
* Fire inspector & Health Inspector hourly increase

Buildings
» |Infrastructure upkeep; improvements

Special Details
* No changes



WHAT IT LOOKS LIKE

Category

FY19

FY20

Change

Percent

Administration
Suppression
Inspection Services
Buildings

Special Details

$1,007,575
$7,560,070
$714,047
$125,270
$6,907

$9,413,869

$1,095,912
$7,826,034
$772,918
$126,660
$6,963

$9,828,487

$88,337
$265,964
$58,871
$1,390
$56

$414,618

8.77%
3.52%
8.24%
1.11%

81%




Revenue Goals

$1,400,000

$1,200,000
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Performance

$8,000,000.00

$7,000,000.00

$6,000,000.00

$5,000,000.00

$4,000,000.00 * Budget

¥ Revenue
$3,000,000.00
® Budget increase

$2,000,000.00

$1,000,000.00

$0.00




Growth in Dover

“,..----.-----...
“n‘ 2020+

Inspection Services requirements
DFR call volume

Approximately 500+
housing units

erfront Project: 475-550
units
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Questions?



