Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers
Meeting Date: Wednesday, April 24, 2019
Meeting Time: 7:00pm

CiTY OF DOVER

10.

11.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

ROLL CALL ATTENDANCE

PROCLAMATIONS/AWARDS

APPROVAL OF AGENDA

PUBLIC HEARINGS

A. FISCAL YEAR 2020 BUDGET APPROPRIATIONS, FEES AND CAPITAL
IMPROVEMENTS PROGRAM - CITY PORTION ONLY
SPONSORED BY MAYOR WESTON BY REQUEST

B. FISCAL YEAR 2020 CAPITAL IMPROVEMENTS PROGRAM (CIP) APPROPRIATION
AND AUTHORIZATION FOR CLEAN WATER STATE REVOLVING FUND (CWSREF)
SEWER ASSET MANAGEMENT LOAN (REQUIRES A 2/3 MAJORITY VOTE OF THE
COUNCIL.) (COUNCIL VOTE TO OCCUR ON MAY 8, 2019.)
SPONSORED BY MAYOR WESTON BY REQUEST

C. FISCAL YEAR 2020 CAPITAL IMPROVEMENTS PROGRAM (CIP) APPROPRIATION
AND AUTHORIZATION FOR CLEAN WATER STATE REVOLVING FUND (CWSRF)
PUMP STATION EVALUATIONS & PLANNING LOAN (REQUIRES A 2/3 MAJORITY
VOTE OF THE COUNCIL.) (COUNCIL VOTE TO OCCUR ON MAY 8, 2019.)
SPONSORED BY MAYOR WESTON BY REQUEST

CITIZEN’S FORUM

Citizens are invited to speak on any issue pertaining to the business of the City of Dover.
Statements shall be limited to five minutes.

CITY MANAGER’S REPORT
APPROVAL OF MINUTES

A. April 10, 2019 — Regular Meeting
B. April 17, 2019 — Workshop Session

MAYOR’S REPORT
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Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers

Meeting Date: Wednesday, April 24, 2019
CITY OF DOVER Meeting Time: 7:00pm

12.

13.

UNFINISHED BUSINESS

A. ORDINANCES IN THE 2" READING
B. ORDINANCES IN THE 3R° READING
C. RESOLUTIONS

NEW BUSINESS

A. CONSENT CALENDAR

BLOCK PARTY - Prescott Park Arts Festival

BLOCK PARTY - City of Dover Recreation Department

FIREWORKS - City of Dover Recreation Department

RAFFLE - City of Dover Recreation Department

RAFFLE - Cochecho Country Club

PARADE — Dover Knights of Columbus

ROAD RACE - Greater Seacoast Community Health (dba Goodwin Community Health)

ROAD RACE - The Triangle Club

ROAD TOLL - American Cancer Society Relay for Life of Rochester, NH (5/4/2019)
. ROAD TOLL - American Cancer Society Relay for Life of Rochester, NH (6/15/2019)
. TAG - Dover Youth Football
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TO SUPPORT A CITY-WIDE, VOLUNTARY INITIATIVE TO REDUCE THE USE
AND DISTRIBUTION OF NON-BIODEGRADABLE, SINGLE-USE PLASTIC
PRODUCTS IN THE CITY OF DOVER

SPONSORED BY MAYOR WESTON

13. TURF TREATMENT SERVICES
SPONSORED BY MAYOR WESTON BY REQUEST

14. B19046 PICKLE BALL COURT RENOVATIONS
SPONSORED BY MAYOR WESTON BY REQUEST

15. B19054 AWARD OF BID SEWER DRAIN SUPPLIES
SPONSORED BY MAYOR WESTON BY REQUEST

16. B19055 AWARD OF BID WATER DRAIN SUPPLIES
SPONSORED BY MAYOR WESTON BY REQUEST

17. B19057 PRECAST CONCRETE STRUCTURES
SPONSORED BY MAYOR WESTON BY REQUEST
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Crty COUNCIL - AGENDA

Meeting Type: Regular Meeting

Meeting Location: ~ City Hall, Council Chambers

Meeting Date: Wednesday, April 24, 2019
CITY OF DOVER Meeting Time: 7:00pm

18. PURCHASE OF ZOLL X-SERIES CARDIA MONITOR/DEFIBRILLATORS
SPONSORED BY MAYOR WESTON BY REQUEST

19. RELEASE OF SEWER EASEMENT DEEDS BY THE CITY OF DOVER
SPONSORED BY MAYOR WESTON BY REQUEST

COMMITTEE REPORTS

1. School Board 15. Parking Commission
2. Planning Board 16. Pool Advisory Committee
3. 400th Anniversary Committee 17. Recreation Advisory Board
4. Appointments Committee 18. Solid Waste Advisory Commission
5. Arena Commission 19. Transportation Advisory Commission
6. Arts Commission 20. Waterfront TIF Advisory Board
7. Conservation Commission 21. Joint Building Committee — Dover High School
8. Downtown TIF Advisory Board and Regional Career Technical Center
9. Energy Commission 22. Joint Building Committee
10. Heritage Commission Garrison Elementary School
11. Legislative Liaison 23. COAST
12. Library Board of Trustees 24. Dover Main Street
13. McConnell Center Advisory Committee 25. Strafford Regional Planning Commission
14. Ordinance Committee 26. Tri-City Homelessness Task Force

B. RESOLUTIONS

1. COLLECTIVE BARGAINING AGREEMENT - DOVER TEACHERS' UNION (DTU)
SPONSORED BY MAYOR WESTON BY REQUEST

2. FISCAL YEAR 2020 CAPITAL IMPROVEMENTS PROGRAM (CIP)
APPROPRIATION AND AUTHORIZATION FOR CLEAN WATER STATE
REVOLVING FUND (CWSRF) CHAPEL STREET RAVINE STORMWATER
TREATMENT PLANNING LOAN (REQUIRES A 2/3 MAJORITY VOTE OF THE
COUNCIL.) (TO BE REFERRED TO A PUBLIC HEARING ON MAY 8, 2019, WITH
A CITY COUNCIL VOTE TO OCCUR ON MAY 22, 2019.)

SPONSORED BY MAYOR WESTON BY REQUEST

C. ORDINANCES IN 15T READING
1. CHAPTER 5, BOARDS, COMMISSIONS, AND COMMITTEES: SECTION 1
(TO BE REFERRED TO A PUBLIC HEARING ON MAY 8, 2019)
SPONSORED BY MAYOR WESTON BY REQUEST
14. COUNCIL CORRESPONDENCE
15. COUNCIL MATTERS OF INTEREST

16. ADJOURN
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CiTY OF DOVER

Resolution Number:
Resolution Re:

CITY OF DOVER -

R -2019.03.27 — 039

Fiscal Year 2020 Budget Appropriations, Fees and Capital
Improvements Program

RESOLUTION

Agenda Item#: 7.A.
Public Hearing Only

WHEREAS:
March 27, 2019; and

WHEREAS:

of the various funds for Fiscal Year 2020, (July 1, 2019 through June 30, 2020);

The City Manager submitted his budget for next fiscal year to the City Council on

The City Council, after holding the required public hearings, desires to adopt the budgets

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:

1. The annual budget for the City of Dover for Fiscal Year 2020, submitted to the City
Council by the City Manager and on file with the City Clerk, is adopted to raise the
following estimated revenues (including any Budgetary Use of Fund Balance) and

appropriate the following appropriations:

Fund Fund Description Est Revenue Appropriations Fund Type
1000 General Fund 120,693,964 120,693,964 General Fund
2100 Community Development Fund 473,169 473,169 Special Revenue
2210 Police Dept. of Justice Grants 135,063 135,063 Special Revenue
2220 Dover Housing Auth Policing 117,928 117,928 Special Revenue
2245 DHHS Assistance Programs 126,548 126,548 Special Revenue
2250 Youth Tobacco & Alcohol Awareness 145,853 145,853 Special Revenue
2800 School Cafeteria Fund 1,649,000 1,649,000 Special Revenue
2820 School Dept. of Education Grants 3,174,007 3,174,007 Special Revenue
2950 School Special Pgms & Grants Fund 489,000 489,000 Special Revenue
3207 Public Safety Special Details 438,401 438,401 Special Revenue
3213 Parking Activity Fund 1,019,725 1,019,725 Special Revenue
3320 Residential Solid Waste Fund 1,047,582 1,047,582 Special Revenue
3381 McConnell Center Fund 933,929 933,929 Special Revenue
3410 Recreation Programs 479,480 479,480 Special Revenue
3455 Library Fines Fund 52,114 52,114 Special Revenue
3500 OPEB Liability Fund 1,784,861 1,784,861 Special Revenue
3710 Downtown Dover TIF Fund 868,551 868,551 Special Revenue
3715 Waterfront TIF Fund 234,588 234,588 Special Revenue
3810 School Tuition Program Fund 125,000 125,000 Special Revenue
3830  School Facilities Fund 196,500 196,500 Special Revenue
5300 Water Fund 5,865,263 5,865,263 Enterprise
5320 Sewer Fund 8,179,325 8,179,325 Enterprise
6100 DoverNet Fund 1,468,994 1,468,994 Internal Service
6110 Central Stores Fund 103,286 103,286 Internal Service
6310 Fleet Maintenance Fund 1,044,605 1,044,605 Internal Service
6800 Workers Compensation Fund 468,944 468,944 Internal Service
Totals 151,315,680 151,315,680
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CITY OF DOVER - RESOLUTION

Agenda Item#: 7.A.
Public Hearing Only

o

& Resolution Number: R —2019.03.27 — 039

Resolution Re: Fiscal Year 2020 Budget Appropriations, Fees and Capital
Improvements Program

CITY OF DOVER

2. The total amounts set forth in said budgets are hereby appropriated effective July 1, 2019
as provided by law for the departments to perform their functions, transfers to and from
reserves and between other funds, and for public purposes not foreign to or incompatible
with the mission of the City. General Fund Appropriations include $41,248,017 for City
operations, $57,294,443 for School Department operations, $12,853,698 for Debt Service
and $9,297,806 for County Tax.

3. There is no Budgetary Use of Fund Balance included in the General Fund for the putpose
of offsetting property taxes.

4. Inaccordance with RSA 76:6, the City Tax Assessor shall revise and report to the
Department of Revenue Administration the amount required for Tax Ovetlay to provide
for the issuance of property tax abatements for tax year 2019 (Fiscal Year 2020).

5. Inaccordance with RSA 21-]:34, the City Manager shall revise and report to the
Department of Revenue Administration the estimated amount of all non-property tax
revenues for Fiscal Year 2020 .

6. For water consumption per hundred cubic feet (HCF) effective July 1, 2019, the Water and
Sewer User Fees will be $5.40 and $9.05, respectively.

7. Effective July 1, 2019, the City Manager is authorized to enter into agreements with, and
make payments to, the various agencies receiving Grants/Subsidies and Membership Dues
as contained within the budget.

8. Effective July 1, 2019, the City Manager is authorized to enter into agreements with, and
make payments to, various vendors supplying computer hardware and software annual
maintenance services and support contracts as contained within the budget.

9. Effective July 1, 2019, any new funds represented in the budget are established for the
purposes enumerated within the budget.

10. Effective July 1, 2019, the City Manager is authorized to make transfers between funds for
the purposes prescribed, including special, capital and other reserve funds, including
transfers to or from the City and School Employee Benefits Reserves.

11. Effective July 1, 2019, all fees and charges represented within the budget and the
associated schedule of fees is adopted.

12. Effective July 1, 2019, the City Manager is authorized to sign all grant applications and any
such funding awarded during the fiscal year is appropriated for such purpose. The City
Manager, within the parameters of City Charter provision C6-8, is authorized to transfer
funds within a department to provide for local match as required by grant awards.
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CITY OF DOVER - RESOLUTION

Agenda Item#: 7.A.
Public Hearing Only

o

& Resolution Number: R —2019.03.27 — 039

Resolution Re: Fiscal Year 2020 Budget Appropriations, Fees and Capital
Improvements Program

CITY OF DOVER

13. Effective July 1, 2019, revenues from the sale of city property are appropriated for their
established and intended use.

14. Effective July 1, 2019, revenues from the fees collected for Recreation Special Programs
are appropriated for their established and intended use.

15. Effective July 1, 2019, the City Manager is authorized during the fiscal year to initiate
Recreation Special Programs fee discount promotional events to generate revenue and
program participation.

16. Effective July 1, 2019, revenues from the fees collected by the Youth to Youth Program
from participant fees, speaking engagement fees, and program presentation fees are
appropriated for established Youth to Youth program expenses and functions.

17. The City Financial Policies, as contained within the budget, are reaffirmed and adopted for
the coming fiscal year.

18. In accordance with RSAs 674:8 and 674:21-V(b), the FY2020-25 Capital Improvements
Program, as amended, is hereby reatfirmed and adopted.

19. In accordance with City Charter provision C6-11, the designated depositories for city funds
for fiscal year 2020 shall be Citizens Bank and the New Hampshire Public Deposit
Investment Pool NHPDIP). The City Treasurer is authorized to utilize, in addition to
Citizens Bank and NHPDIP, other banks located within the City of Dover or banks
authorized per RSA 48:16 (City Treasurer Duties), if deemed most advantageous to the City
and in compliance with the City’s adopted investment policy.

20. The sum of $1,253,900 representing budgeted transfers to fund 30% of the OPEB Annual
Required Contribution as identified per the City’s adopted financial policies is to be
transferred to the OPEB Trust.

21. The sum of § 180,540, collected as Transportation Improvement Fees and currently held in
custody by the City of Dover Board of Trustees of Trust Funds in the Transportation
Improvement Reserve is hereby appropriated for use by the City of Dover for payments to
COAST for Fiscal Year 2020 COAST Bus grant subsidy.

22. The sum of $60,000, collected as Vehicle Reclamation Fees and currently held in custody
by the City of Dover Board of Trustees of Trust Funds in the Vehicle Reclamation
Reserve is hereby appropriated for use by the City of Dover for payments associated with
the collection, disposal, recycling or reclamation of vehicle or other waste material for
Fiscal Year 2020.
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CITY OF DOVER - RESOLUTION

Agenda Item#: 7.A.
Public Hearing Only
Resolution Number: R —2019.03.27 — 039
Resolution Re: Fiscal Year 2020 Budget Appropriations, Fees and Capital
Improvements Program

CITY OF DOVER

23. The sum of $200,000, currently held in custody by the City of Dover Board of Trustees of
Trust Funds in the School Facilities Improvement Capital Reserve is hereby appropriated
for use by the Dover School District for Fiscal Year 2020 Debt Service payments
associated with Dover High School and Regional Career Technical Center construction
project.

24. The sum of $40,000, currently held in custody by the City of Dover Board of Trustees of
Trust Funds in the Parking Capital Reserve is hereby appropriated for use by the City of
Dover for Fiscal Year 2020 Debt Service payments associated with Downtown Parking
Garage project as budgeted in the Downtown Dover TIF Fund.

25. The sum of $50,000, currently held in custody by the City of Dover Board of Trustees of
Trust Funds in the School Information Technology Capital Reserve is hereby appropriated
for use by the City of Dover School District for Fiscal Year 2020 Information Technology
capital outlay as budgeted in the School District’s General Fund budget.

26. The sum of $75,000, currently held in custody by the City of Dover Board of Trustees of
Trust Funds in the School Curriculum Capital Reserve is hereby appropriated for use by
the City of Dover School District for Fiscal Year 2020 Curriculum capital outlay as
budgeted in the School District’s General Fund budget.

27. In accordance with RSA 80:52-c Electronic Payments, the City Treasurer is authorized to
accept payments of City Department fees, property taxes, utility bills by use of credit card
or other means of electronic payments.

Note: This Resolution requires a two- thirds majority vote to adopt pursuant to Dover Charter C6-
3.1, unless General Fund revenues are increased or General Fund appropriations are decreased to
result in the General Fund property tax levy being in compliance with budget limitation tax cap.
This Resolution requires an advertised public hearing for each of the City and School budgets to be
separated by at least 24 hours and held at least seven days in advance of final adoption. Final
adoption of the budget by the City Council shall occur not later than June 15th prior to the beginning
of the next fiscal year.
Resolution to be referred to Public Hearings as follows:

School Department Budget hearing Wednesday, April 10, 2019

City Budget hearing Wednesday, April 24, 2019

AUTHORIZATION

Approved as to Funding:  Daniel R. Lynch Sponsored by:  Mayor Karen Weston
Finance Director By Request

Approved as to Legal ~ Anthony Blenkinsop
Form and Compliance: ~ General Legal Counsel

Recorded by:  Susan Mistretta
City Clerk
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Resolution Number:

Resolution Re:
CITY OF DOVER

CITY OF DOVER - RESOLUTION

Agenda Item#: 7.A.
Public Hearing Only

R -2019.03.27 — 039

Fiscal Year 2020 Budget Appropriations, Fees and Capital
Improvements Program

DOCUMENT HISTORY:

First Reading Date:  03/27/2019

Public Hearing Date:  School — 04/10/2019

City — 04/24/2019

Approved Date: Effective Date:
DOCUMENT ACTIONS:
VOTING RECORD
Date of Vote: YES NO
Mayor Karen Weston

Deputy Mayor Robert Carrier, At Large

Councilor Michelle Muffett-Lipinski, Ward 1

Councilor Dennis Ciotti, Ward 2

Councilor Deborah Thibodeaux, Ward 3

Councilor Marcia Gasses, Ward 4

Councilor Dennis Shanahan, Ward 5

Councilor Matthew Keane, Ward 6

Councilor Lindsey Williams, At Large

Total Votes:

Resolution does | does not pass.

RESOLUTION BACKGROUND MATERIAL:

This resolution adopts the budget for various funds for the next fiscal year, as well as setting utility rates,

authorizing grant, subsidy and membership payments, computer maintenance contracts, transfers between

funds, setting fees for various services, authorizing signing of grant applications and appropriations thereof,

approval of the investment policy and adopting the six year Capital Improvements Program, as required by

State Statute to support assessment of impact fees.
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CITY OF DOVER - RESOLUTION
Agenda Item#: 7.B.

Public Hearing Only
Resolution Number: R —2019.04.10 — 051
Resolution Re: FY2020 CIP Appropriation and Authorization for
CITY OF DOVER CWSRF Sewer Asset Management Loan
WHEREAS: The City Council desires to make public improvements and to finance these

improvements through the NH Clean Water State Revolving Fund Program and;

WHEREAS: The Sewer Asset Management loans are available through the NH Department of
Environmental Services, and the loan is eligible for 100% principal forgiveness for sewer
system work; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:
The following capital project is appropriated with estimated useful lives in excess of the

length indicated:
Proposed
Item # Description Appropriation Life/Yrs Department Fund
1 Sewer System Asset Management $90,000 5 CS-Sewer Sewer
Total $90,000

AND FURTHER BE IT RESOLVED THAT:
Pursuant to the City Charter and the New Hampshire Municipal Finance Act and any other
enabling authority, the City of Dover is hereby authorized to participate in the NH Clean
Water State Revolving Fund (CWSRF) Program for financing this project. The City Manager,
Finance Director and Treasurer are authorized, on behalf of the City of Dover, to file for
participation in the NH CWSRF Program to obtain the loan for eligible identified project.

NOTE: This resolution requites a duly advertised public hearing and a 2/3 favorable vote of all
members for passage with the vote deferred until at least three (3) days after public hearing.

AUTHORIZATION
Approved as to Funding: Daniel R. Lynch Sponsored by:  Mayor Karen Weston
Finance Director By Request

Approved as to Legal ~ Anthony Blenkinsop
Form and Compliance: ~ City Attorney

Recorded by:  Susan Mistretta
City Clerk

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
Document Created by: Finance Department Sewer Asset Management Loan Resolution.doc
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Resolution Re:
CITY OF DOVER

Resolution Number:

CITY OF DOVER - RESOLUTION

Agenda Item#: 7.B.
Public Hearing Only
R -2019.04.10 - 051
FY2020 CIP Appropriation and Authorization for
CWSRF Sewer Asset Management Loan

DOCUMENT HISTORY:

First Reading Date:
Approved Date:

Public Hearing Date:
Effective Date:

DOCUMENT ACTIONS:

VOTING RECORD
Date of Vote:

YES NO

Mayor Karen Weston

Deputy Mayor Robert Carrier, At Large

Councilor Michelle Muffett-Lipinski, Ward 1

Councilor Dennis Ciotti, Ward 2

Councilor Deborah Thibodeaux, Ward 3

Councilor Marcia Gasses, Ward 4

Councilor Dennis Shanahan, Ward 5

Councilor Matthew Keane, Ward 6

Councilor Lindsey Williams, At Large

Total Votes:

Resolution does | does not pass.

Document Created by: Finance Department
Document Posted on: April 19, 2019

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
Sewer Asset Management Loan Resolution.doc
Page 2 of 4




CITY OF DOVER - RESOLUTION
Agenda Item#: 7.B.

Public Hearing Only
Resolution Number: R —2019.04.10 — 051
Resolution Re: FY2020 CIP Appropriation and Authorization for
CITY OF DOVER CWSRF Sewer Asset Management Loan

RESOLUTION BACKGROUND MATERIAL:

This resolution makes an appropriation for an FY2020 Capital Improvements Program project financed by
loan from NH DES Clean Water State Revolving Fund, with 100% principal forgiveness, and authorizes the
city to enter into the loan agreement with NH DES.

This resolution makes an appropriations to apply condition assessment and prioritization concepts to the
City’s sewer system of the City.

The City of Dover owns, operates, and maintains wastewater collection and treatment facilities that serve the
City’s more than 31,000 residents. The collection system includes approximately 115 miles of sanitary sewer
(ranging in size from 8-inch to 40-inch) and 23 pumping stations. All sanitary sewer flows are conveyed to the
Dover wastewater treatment facility (WWTT) for treatment and subsequent discharge to the Piscataqua River.
The City has prioritized the need to develop and implement a collection system Asset Management Program
(AMP) in accordance with the State of New Hampshire’s Asset Management grant program. Development of
the proposed Asset Management program will assist the City in identifying areas for future infrastructure
improvement and will serve as the basis for a long-term collection system Capital Improvements Plan (CIP).
The goals of the AMP are to reduce costs by forecasting and targeting funds for necessary repairs, upgrades
and inspections to maintain a sustainable, cost-effective and compliant operation. The City’s Asset
Management Program (AMP) will incorporate industry best practices with EPA and NHDES guidance
principals to achieve these goals.

Debt Authorization versus Debt Retirement
The following table compares the tentative authorization amount to the amount of debt being retired:

Description Sewer

Pending Authorization 90,000
Prior FY20 CIP Authorization 2,750,000
FY20 Principal Retirement 1,428,481
Net Change 1,411,519

Legal Debt Limits

The following table summarizes the amount of debt outstanding & authorized-unissued, as of June 30, 2019
and this authorization, against the City Council adopted financial policy debt limit of the City” Sewer Fund.
The City’s Financial Policy debt limit for the Sewer Fund is 1.5% of the State determined Equalized Value for
Debt Limit. There is no statutory debt limit for the Sewer Fund.

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
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CITY OF DOVER - RESOLUTION

Agenda Item#: 7.B.
Public Hearing Only

7

o

Resolution Number: R —2019.04.10 — 051
Resolution Re: FY2020 CIP Appropriation and Authorization for
CWSRF Sewer Asset Management Loan

CITY OF DOVER

Description Sewer
Debt Outstanding 18,546,865
Authorized - Unissued 9,164,744
Total Issued & Unissued 27,711,609

This Authorization 90,000
Grand Total 27,801,609
Policy Debt Limit 52,085,536
Unused Capacity 24,283,927
Percent Unused 46.62%

Budgetary and Rate Impacts

The $90,000 CWSREF loan is expected to be paid back over a 5-year period. Principal repayments would be
$18,000 per year and this amount would be offset by an equal annual amount of principal forgiveness
resulting in no impact to the City’s Sewer Fund budget for principal repayment. The interest that would
accrue on outstanding principal balances over the 5 year period is estimated to be a total of $5,400 impact to
the City’s Sewer Fund budget over that 5 year period. This would be less than a $0.01 impact on the annual
sewer rate.

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
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CITY OF DOVER - RESOLUTION
Agenda Item#: 7.C.

Public Hearing Only
Resolution Number: R —2019.04.10 — 052
Resolution Re: FY2020 CIP Appropriation and Authorization for
CITY OF DOVER CWSRF Pump Station Evaluations and Planning Loan
WHEREAS: The City Council desires to make public improvements and to finance these

improvements through the NH Clean Water State Revolving Fund Program and;

WHEREAS: The Pump Station Evaluations and Planning loan is available through the NH Department
of Environmental Services, and the loan is eligible for 100% principal forgiveness for
sewer pump station work; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:
The following capital project is appropriated with estimated useful lives in excess of the

length indicated:
Proposed
Item # Description Appropriation Life/Yrs Department Fund
1 Wastewater Pump Stations Evaluation $75,000 5 CS-Sewer Sewer
Total $75,000

AND FURTHER BE IT RESOLVED THAT:
Pursuant to the City Charter and the New Hampshire Municipal Finance Act and any other
enabling authority, the City of Dover is hereby authorized to participate in the NH Clean
Water State Revolving Fund (CWSRF) Program for financing this project. The City Manager,
Finance Director and Treasurer ate authorized, on behalf of the City of Dover, to file for
participation in the NH CWSRF Program to obtain the loan for eligible identified project.

NOTE: This resolution requites a duly advertised public hearing and a 2/3 favorable vote of all
members for passage with the vote deferred until at least three (3) days after public hearing.

AUTHORIZATION
Approved as to Funding:  Daniel R. Lynch Sponsored by:  Mayor Karen Weston
Finance Director By Request

Approved as to Legal ~ Anthony Blenkinsop
Form and Compliance: ~ City Attorney

Recorded by:  Susan Mistretta
City Clerk

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
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Resolution Re:
CITY OF DOVER

Resolution Number:

CITY OF DOVER - RESOLUTION

Agenda Item#: 7.C.
Public Hearing Only
R -2019.04.10 — 052
FY2020 CIP Appropriation and Authorization for
CWSRF Pump Station Evaluations and Planning Loan

DOCUMENT HISTORY:

First Reading Date:
Approved Date:

Public Hearing Date:
Effective Date:

DOCUMENT ACTIONS:

VOTING RECORD
Date of Vote:

YES NO

Mayor Karen Weston

Deputy Mayor Robert Carrier, At Large

Councilor Michelle Muffett-Lipinski, Ward 1

Councilor Dennis Ciotti, Ward 2

Councilor Deborah Thibodeaux, Ward 3

Councilor Marcia Gasses, Ward 4

Councilor Dennis Shanahan, Ward 5

Councilor Matthew Keane, Ward 6

Councilor Lindsey Williams, At Large

Total Votes:

Resolution does | does not pass.
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CITY OF DOVER - RESOLUTION
Agenda Item#: 7.C.

Public Hearing Only
Resolution Number: R —2019.04.10 — 052
Resolution Re: FY2020 CIP Appropriation and Authorization for
CITY OF DOVER CWSRF Pump Station Evaluations and Planning Loan

RESOLUTION BACKGROUND MATERIAL:

This resolution makes an appropriation for an FY2020 Capital Improvements Program project financed by
loan from NH DES Clean Water State Revolving Fund, with 100% principal forgiveness, and authorizes the
city to enter into the loan agreement with NH DES.

This resolution makes an appropriations to apply condition assessment and prioritization concepts to the
City’s sewer pump stations.

The City of Dover owns, operates, and maintains wastewater collection and treatment facilities that serve the
City’s more than 31,000 residents. The collection system includes approximately 115 miles of sanitary sewer
(ranging in size from 8-inch to 40-inch) and 23 pumping stations. All sanitary sewer flows are conveyed to the
Dover wastewater treatment facility (WWTF) for treatment and subsequent discharge to the Piscataqua River.
The City is seeking a comprehensive evaluation of all wastewater pump stations and force mains, to be
summarized into a technical report and implemented in a 10-year Capital Improvement Plan (CIP).

Since the majority of the pump stations were originally installed, many stations have undergone upgrades
including pump and equipment replacement, electrical improvements, and SCADA control integration. The
City understands this infrastructure is critical and the pumps or equipment may be reaching (or have reached)
the end of their useful life. As a proactive means of addressing this aging infrastructure and preparing for
potential capital improvements, the City has chosen to perform a pump station evaluation on 23 pump
stations. This evaluation will be a key part of managing and maintaining the City’s wastewater pump station
and force main infrastructure moving forward.

Debt Authorization versus Debt Retirement
The following table compares the tentative authorization amount to the amount of debt being retired:

Description Sewer

Pending Authorization 75,000
Prior FY20 CIP Authorization 2,840,000
FY20 Principal Retirement 1,428,481
Net Change 1,486,519

Legal Debt Limits

The following table summarizes the amount of debt outstanding & authorized-unissued, as of June 30, 2019
and this authorization, against the City Council adopted financial policy debt limit of the City’ Sewer Fund.
The City’s Financial Policy debt limit for the Sewer Fund is 1.5% of the State determined Equalized Value for
Debt Limit. There is no statutory debt limit for the Sewer Fund.

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
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CITY OF DOVER - RESOLUTION
Agenda Item#: 7.C.

tﬁ; ey - Public Hearing Only
}“{i‘??'»\\ Resolution Number: R —2019.04.10 — 052
' Resolution Re: FY2020 CIP Appropriation and Authorization for
CITY OF DOVER CWSRF Pump Station Evaluations and Planning Loan
Description Sewer
Debt Outstanding 18,546,865

Authorized - Unissued 9,254,744
Total Issued & Unissued 27,801,609

This Authorization 75,000
Grand Total 27,876,609
Policy Debt Limit 52,085,536
Unused Capacity 24,208,927
Percent Unused 46.48%

Budgetary and Rate Impacts

The $75,000 CWSREF loan is expected to be paid back over a 5-year period. Principal repayments would be
$15,000 per year and this amount would be offset by an equal annual amount of principal forgiveness
resulting in no impact to the City’s Sewer Fund budget for principal repayment. The interest that would
accrue on outstanding principal balances over the 5 year period is estimated to be a total of $4,500 impact to
the City’s Sewer Fund budget over that 5 year period. This would be less than a $0.01 impact on the annual
sewer rate.

R-2019.04.10 CIP2020 Appropriation and Authorization for CWSRF
Document Created by: Finance Department Pump Station Evaluations and Planning L.oan Resolution.doc
Document Posted on: April 19, 2019 Page 4 of 4
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J. Michael Joyal, Jr.

City Manager



Report Highlights

Section 1: Customer Focused Outcomes
Ensure overall municipal service delivery remains responsive to needs of community
and that response time to citizen concerns is reasonable.

Section 2: Product & Process Outcomes
Ensure overall municipal services meet and/or exceed the highest industry standards
given the resources available.

Section 3: Leadership & Governance Outcomes
Effectively continue to communicate with the community at large through various
means and support citizen engagement in local governance and community forums,
and provide leadership in the implementation of the City’s Master Plan.
Section 4: Financial & Benchmark Outcomes
Maintain and strengthen financial stability of municipality to include reporting on any
financial concerns and addressing them as they may arise during the course of the
fiscal year.
Section 5: Workforce-Focused Outcomes
Continue to recruit, retain and support training of employees and volunteers necessary
to fulfill service delivery needs of community.

COMMON ABBREVIATIONS

ACO Animal Control Officer POP Problem Oriented Policing

CREU Community Response & Enforcement Unit SIB Special Investigations Bureau

DPL Dover Public Library SCRTOU Strafford County Regional Tactical Operations Unit
F&G Facilities & Grounds Y2Y Youth to Youth

HSRO High School Resource Officer
MSRO Middle School Resource Officer

WFRO Whittier Falls Resource Officer
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City of Dover’s

Municipal Leadership Team

Michael Joyal Gary Bannon Daniel Barufaldi
City Manager Recreation Director Economic
Development
Director

William Breault Susan Daudelin

Police Chief Human Resources
Director

-

Daniel Lynch Lena Nichols

Finance Director Public Welfare
Director
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Cathleen Beaudoin
Public Library
Director

Anthony
Blenkinsop
City Attorney

Annie Dove
Information

Technology
Director

Christopher Parker
Assistant City
Manager-Planning
Director

Eric Hagman
Fire & Rescue
Chief

John Storer
Community
Services Director
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1. Customer Focused Outcomes

March was the first slightly slower month in
many with Fire & Rescue responding to 478
calls for service which is an average of 16 per
24-hour period. 14 of the calls for service were
for fires, 306 were for medical emergencies, 16
were for other hazardous situations requiring
emergent intervention (natural gas leak or
energized power line down, for example), 55
were either false or good intent in nature, with
the remaining 87 being for non-emergent
requests. Of the emergencies, there were 139
times where simultaneous emergencies were
occurring with 38 of those times where 3 or
more emergencies were occurring at the same
time. The busiest day for Fire & Rescue in
March was on Saturday, March 30,2019 when
there were 25 calls for service. The slowest day
of the month was Wednesday, March 27, 2019
when there were 5 calls for service which is a
statistical anomaly and record for the slowest
day in many years!

Mounted Patrol: March

54 public assists

25 parking assists

24 community action/homeless assists

During the month of March, the Dover Police
Department responded to 1,407 calls for service
throughout the City. In addition, officers made a
total of 1,087 traffic stops. Officers also initiated 114
non-enforcement related contacts with the
community. The total number of incidents handled
by the police department for March, 2019 was 2,608.

City Manager's Report - April 24, 2019

Animal Control — March

Total animal calls for service 78
Handled by Officers/Dispatch: 53
Handled by Animal Control Officer: 25

Breakdown of Animal Calls:

Founds Animals: 11
Loose Animals: 23
Animal Bites: 4
Welfare Checks: 22
Struck Animals: 3
Misc/Other: 15

The Animal Control Officer (ACO) received 47
voicemail messages and followed up on 7 reports
initially handled by officers.

One incident involved a call regarding a white ferret
that had been trapped in a Have-a-Heart trap. The
ACO investigated and determined that the home
owner had actually trapped an ermine. An ermine is
a weasel that is brown and white in the summer time
and then turns white in the winter. The white ermine
has a distinctive black tip on the end of its tail. The
ACO had the homeowner look at photos of ermines
and they positively identified it as such.

Photo of an Ermine.
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The ACO also
helped reunite a
lost dog with his
owner. Tucker
wandered from
home, but
fortunately was
licensed with the
City and was
returned in short
order.

Lastly, the ACO received Sheepdog mix that had
been found on Blackwater Road. Photos of the
animal were posted on Facebook and Granite
State Dog Recovery, however nobody claimed
her. She was held for 7 days and brought the
Cocheco Valley Humane Society where she was
put up for adoption.

In March, the fire service and Fire & Rescue in
particular, were saddened deeply by the Line of
Duty Death of Berwick Fire Captain Joel Barnes.
Captain Barnes was on the first arriving fire
engine at a fire in Berwick in a multi-unit
apartment building with an occupant trapped
on the third floor. Fire & Rescue as well as many
other communities, responded to that fire
initially per Berwick Fire's pre-arranged
response plan for mutual aid. Faced with heavy
fire and a trapped occupant, a two-prong
attempt for rescue was initiated by Captain
Barnes with himself and a fellow firefighter
entering the building while other crew members
attempted to position a ladder to an outside
window where the trapped occupant was
located. As the occupant scrambled out on to
the ladder, Captain Barnes and his partner who
had reached the top floor of the building, were
cut off from escape by rapidly moving fire.

Dover Fire and Rescue’s pre-arranged role on
dispatch to this fire was for what the industry
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calls RIT which is an acronym for Rapid
Intervention Team. RIT is a crew designated for
firefighter rescue should that function be
needed and is normally assigned to crews from
communities who have trained in advanced skill
sets above and beyond the normal. For more
information on RIT, go to

and to

. While
responding, Fire & Rescue crews grimly learned
that they would be arriving into an ongoing
incident that required rescue of trapped
firefighters, and that the overall risk in the
developing incident was ultra-high. Fire and
Rescue arrived to find the rescue of the trapped
firefighters in progress, so Fire & Rescue crews
assisted with that operation, followed by
assisting with the suppression of the fire, as well
as medical triage and treatment of several other
communities’ firefighters injured in the rescue
attempt. As was reported in the news, one of
the trapped Berwick firefighter survived, while
Captain Barnes did not.

This sad incident serves as a reminder that
occasionally despite great people, proper
procedures, and relevant and continuous
training, an incident can go out of control
rapidly causing the extreme to happen. Fire &
Rescue extends the deepest sympathies to the
members of Berwick Fire, the family of Joel
Barnes, and particularly his family members that
live in Dover.

During the month, Mounted Patrol Officers
Caproni and Murch made hundreds of positive
community contacts throughout their patrol
area which covers the entire downtown
business district from New York Street to Silver
Street and all the way from the Community Trail
to Cocheco Street. These police contacts give
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the officers and the public sense of being part
of the community together. Officer Caproni and
Murch can assess the community’s needs and
concerns and helps to develop trust between
the community and the police. This is especially
important with the children. The officers are
told daily by people they meet how much they
appreciate seeing the horses around and that is
not only from children or horse lovers.

The month of March welcomes somewhat
warmer weather to the city of Dover. People
begin to emerge and spend time outdoors in
the parks, trails as well as downtown. Many of
these people love to engage with the horses
and officers. The mounted unit sees an increase
in pedestrian violations as well as bike and
skateboarding concerns. This time of year the
mounted unit typically spends a considerable
amount of their day educating the public on
various city ordinances in Dover.

The mounted unit maintains weekly contact
with Bob O'Connell from Community Action
Partnership of Strafford County in order to stay
current with the whereabouts of our
unsheltered population which tends to be very
fluid. This partnership seems to work extremely
well in keeping this transient population in
contact with services available. The mounted
unit worked alongside Bob in March to secure a
bed in the Farnum Center for one of Dover's
known homeless persons who suffers from
substance use disorder.

During the Month of March the mounted unit
worked St. Patrick's Day which fell on a Sunday
this year. St. Patrick's Day historically is a busy
day in the downtown with people celebrating.
The horses showed their holiday spirit with
green hooves and manes as well as shamrock
light necklaces. The Mounted Unit was also
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scheduled during the Run Before you Crawl Pub
Crawl. The event was well attended.

The Dover Police Department Mounted
Unit on St. Patrick’s Day.

DISPATCH COMMUNICATIONS
RADIO TRANSMISSIONS
13,021
PHONE CALLS
7,303
911 CALLS RECEIVED
374

LOBBY CUSTOMERS

371

POLICE ALARMS RECEIVED
104

POLICE ALARMS CANCELLED PRIOR TO
ARRIVAL

31

FIRE & MEDICAL ALARMS
47

OTHER ALARMS

3
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POLICE RESPONSE TO CALLS BY PRIORITY: MARCH

Priority 1: Inmediate = 170 Responses
Crimes in progress; injury accidents; alarms

Priority 2: Rapid = 106 Responses
Crimes/incidents not in progress but require quick response to preserve evidence, locate witnesses or
provide for public safety.

Priority 3: Timely = 441 Responses
Disturbances, noise violations, welfare checks, motor vehicle disturbances, minor collisions

Priority 4: As Officers are Available = 690 Responses
Non-criminal, crimes reported well after committed; message delivery; tow request, littering, fingerprints;
assistance, abandoned vehicles

Priority 5: Motor Vehicle Stops = 1,201 Responses

Each month, Captain Gould reviews all of the Priority 1 calls received and determines which
involved police emergencies. During the month of March 2019, the Dover Police Department
responded to fourteen (14) emergency incidents and arrived on scene in less than six minutes to
79% of those calls (14 calls, 3 in six minutes or more).

January February March March
2019 2019 2019 2018

149 160 142 119
1519 1,506 1,502 1,503
9 135 116 135
72 65 78 86
1,402 1,454 1,405 1,776
41 57 52 60
159 169 195 159
14,314 12,670 21,292 16,415
23,599 23,420 25,386 25,082
]
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78 March Library Programs were attended by 1,405 people. These included:

19 story times 308; 2 Craft sessions 222; 2 Knitting group meetings 18; 3D prints 28; 14 movies 126; STEM
Catapult Challenge 25; Cozy Up & Read 6; Literacy Night @ WPS 38; Paws to Read 14; Book Jar Guesses 24;

Discussion group 8; Reinventing Power 15; Healthy Home 1; Organic Gardening 97; Adult Read Aloud 1; Single

Payer Health 8; Exams proctored 1;Teen Advisory Board 6; Pizza & Pages 8; Creativity Corner 7; Game Night §;

Author visit 3; 5 Lego Saturdays 143; Pancakes & Pajamas 36; 2 Technology classes 11; 4 Book groups 35; 4 Little

Free Library visits adding 116 books; Little Tree visit 21; Celtic music 55; 3 Book-A-Librarian appointments,

Memory Lab scanner 3; Memory Lab VHS 5; Memory Lab cassette 0; Langdon Place visit 5; and Passports 52.

Through the shared Dovernet Library System, Dover Public Library made 161 loans to Dover schools and

borrowed 176 titles from the schools. The library’s Systems & Technology Librarian assisted the schools with five

administrative issues.

Through the statewide collaborative NHAIS system, Dover Public Library's Interlibrary Loan department sent 283
volumes to other libraries and borrowed 129 from other libraries for Dover's patrons.

The library has 4,218 subscribers to its two monthly e-newsletters.

Library staff posted 235 items to its various social media platforms in March. The library has 4,348 Facebook
followers, 1,167 Pinterest followers, 1,391 Instagram followers, and 1,001 Twitter followers.

The library blog was viewed 64 times in March.

The Systems and Technology librarian taught two free technology classes to 11 attendees.

Inspection Services also was busy in March with a total count for inspections conducted and permits issued at 683.

MARCH:
Inspections - Life Safety 62
Inspections - Business 14
Inspections - Sprinkler/Alarm 31
Inspections - Building 109

Inspections - Electrical 132

City Manager's Report - April 24, 2019

Inspections - Plumbing/Mechanical

Inspections - Blasting
Inspections - Health
Inspections - School / Daycare

Inspections - Oil Burner

186

00

86

16

04

Inspections - Woodstove /Fireplace
Permits Issued - Blasting

Permits Issued - Building

Permits Issued - Certificate of Occupancy

TOTAL

Page 7 of 100

00

30

14

683



During the month of March
2019, 14 registered sex
offenders were processed by
the Dover Police
Department’s Special
Investigations Unit. The
processing of a sex offender
can range from the annual,
semi-annual, quarterly, or
initial registration, and can
also include a change of
address or other information
that must be updated.

The Special Investigations
Unit detectives continue to
investigate the shooting
death of a Dover man on
Cocheco Street that occurred
in December 2018. This case
remains an active and on-
going investigation.

During the month of March
2019, an SIU investigation
resulted in the arrest of a
Dover man on a felony level
charge of failing to comply
with sex offender registration
laws.

In addition, SIU detectives
investigated two unattended
deaths in March 2019.

SIU detectives continue to
work on multiple
investigations regarding
previous overdose deaths
that have occurred in Dover.
These investigations seek to
identify the individuals who
provided illegal drugs to
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those who subsequently
overdosed and died.

On March 18, 2019, Det.
Timothy Burt provided a
presentation to Dover High
School students regarding
crime scene investigation.

The Special Investigations
Unit is responsible for doing
background investigations
for police department
applicants. During March,
three of these investigations
was on-going.

During the month of March,
Sergeant Tarmey participated
in Operation Granite Shield
on multiple occasions.
Operation Granite Shield is a
cooperative effort by law
enforcement agencies
around the state to decrease
illicit drug sales and activity.

Sergeant Tarmey met with
NH State prison investigators
on 2 occasions regarding a
series of crimes perpetrated
by one of the inmates
housed there. The complex
investigation is being led by
Officer Plummer with
Sergeant Tarmey's help.

During the month of March,
Sergeant Tarmey along with
Officer Murch, organized a
meeting with the Community
Action Partnership of
Strafford County to plan for
future programs revolving

around the homeless
population as the summer is
approaching.

Sergeant Tarmey spent
multiple days at Dover High
School/Dover Middle School
with HSRO Pike and MSRO
Dunne. This included
assisting Officer Dunne with
a threat assessment on a
student in the middle school.

The Patrol K-9 Unit trains on
a daily basis and attends
formal training on Mondays
at the New Hampshire Police
K-9 Academy, which is
located at the Sig Sauer
grounds in Epping NH, or at
other designated areas in
New England for a minimum
of 20 hours a month.
Currently K9 Barco holds a
USPCA PDI and PDII
certification. On March 26th,
as members of the Strafford
County Regional Tactical
Operations Unit (SCRTOU),
Officer Brown and K9 Barco
participated in one of the
monthly trainings. This
training was focused on
scenario based hostage
rescue. K9 Barco was utilized
as a less lethal option and for
checking hallways, doors and
forward areas.

On March 2nd, Officer Brown
and K9 Barco responded to
Durrell Street for a report of
a male prowling through
backyards who then entered

Page 8 of 100



a resident’s car and fled on
foot. While checking the area,
Officer Brown located the
subject in the ravine off
Winter Street. Subsequently,
officers on scene traversed
the ravine and located the
male. Due to the freezing
temperatures, the male was
transported to the hospital
due to exposure and
intoxication.

On March 6th, Officer Brown
and K9 Barco responded to
the area of Belknap Street for
what was initially reported as
a robbery. It was reported
that a male was robbed by
several males who fled on
foot towards Atkinson Street.
Officer Brown and K9 Barco
initiated a track. A track was
located and led to the area of
Henry Law Park. It was later
determined that one of the
suspects resides on Henry
Law Avenue. Several subjects
were charged.

On March 31st, as members
of the Strafford County
Regional Tactical Operations
Unit (SCRTOU), Officer Brown
and K9 Barco responded to
Durham NH, on the
University of New Hampshire
campus for a report of a
despondent male with a
firearm in one of the parking
areas. K9 Barco was utilized
as a less than lethal asset for
the immediate action/ arrest
team. After a period of
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negotiations, the male
surrendered and was
transported to the hospital.

During the month of March,
the Utilities Divison
experienced two water
breaks. The first break
occurred in front of 33
Rutland Street. This was a
ring crack on the six inch cast
iron water main.

Rutland Street

The second water break was
on Horne Street between
Hough Street and Ash Street.
The city typically experiences
one break per year in this
location. A leak was
discovered at 67 Horne
Street. As this is on the city
side, crews will wait until
April vacation to conduct the
repairs.

City staff received a call from
the Spaulding Turnpike
project’s contractor that the
private force main on Spur
Road had been hit. The city
provided parts to the
contractor and they
conducted the repairs. Crews
responded to a sewer pipe
cave in at 108 Court Street.
After conducting an
investigation, it was found
that this was an old
disconnected service that
originated from the city drain
line.

Four calls were received for
sewer backups. All four were
on the property owner's side.

During the months of March,
the meter crew conducted
169 stopped meter
appointments, 18 backflow
appointments, 10 meter
installation appointments
and 38 final reading
appointments.

The Utilities Division assisted
the Highway Division with
snow operations at the
beginning of the month.

During the month of March,
the Highway Division
responded to and cleaned up
after three storm events.
Salting and sanding was
performed on icy roads and
snow was removed from the
downtown as well as several
locations throughout the

Page 9 of 100



City. Crews also continued to
fill various potholes as
needed and picked up a load
of hot top from a plant in
Massachusetts for a project
(the excess was used to fill in
potholes). The trucks and
sanders were cleaned due to
the heavy use of salt and
sand. Crews finished making
repairs to mailboxes
damaged during winter
storm operations. Heavy
rains caused flooding in
many spots, requiring several
hundred sand bags to be
filled and placed in various
areas. Catch basins were
cleaned out and debris
removed to allow for proper
drainage and ease flooding.

Street sweeping operations
began in the downtown as
well as the areas to be
striped, and will then
continue on to the rest of the
City streets. When available,
a truck was sent ahead of the
sweeper to remove large
debris along the path (such
as trash or tree limbs) to help
speed the process.

Street Sweeper
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The Facilities, Grounds and
Cemeteries handled 107
service calls and 167 work
orders in March. In Pine Hill
Cemetery, employees
attended 4 full burials.

Fifty-six work orders
pertaining to buildings were
addressed. HVAC
maintenance was conducted
at all facilities by Siemens
employees, with City
employees checking out any
complaints and changing
filters in several buildings.
Employees continued
performing custodial duties
at the Library for the month
while the custodian was out.
Facilities and Grounds
employees have been
meeting the piping and
electrical contractors at the
Library to give them access
prior to 7 AM throughout the
month. A new entry door
was installed at the Library
and installation of the new air
condition system is ongoing.

The auditorium was set up
for events three times during
the month, a public
neighborhood meeting, a NH
DOT public meeting and for
the Amare Cantare concert at
the end of the month. Three
work orders involved
delivering supplies and four
involved moving items to
recycling and three work
orders involving keys were
processed. Time was spent

moving items that had been
stored at the McConnell
Center, during City Hall
renovations, back to City Hall.
All the clocks were “sprung”
ahead in public buildings for
daylight savings time.

Twenty-nine work orders
were generated pertaining to
facilities and grounds issues.
School zone lights timing
were adjusted for daylight
saving time. More than a
dozen signs were attended to
due to high winds causing
the signs to vibrate against
the post, weakening the
rivets so that the signs
needed to be resecured.
Bridge signs were posted as
required by the State. Over
time signs get faded or
damaged during various
weather events and need to
be replaced. Eighteen work
orders regarding road signs
were addressed and 7 work
orders pertaining to parking
were handled. Seven street
light issues were identified
and the City continues to
work with Eversource to
resolve these.

Nine work orders regarding
trees were addressed.
Weather events with high
winds are not unusual in
March and residents tend to
be more vigilant in observing
and reporting issues.
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Sixteen work requests
pertaining to traffic light
issues were addressed, with
seven of these being
complaints about timing or
improper operation of the
signals. Electric Light came in
and expanded the area a
camera can see at the Mill St
Central Ave intersection. The
expectation is that this will
help in that very busy
intersection during times of
peak use.

Repair work and painting
continued on park picnic
tables to be put out in the
next several weeks. Shingles
were replaced on the
dugouts at Shaw's Lane,
tennis courts were cleaned
off and nets put up for the
high school tennis teams to
use, as well as for public use.
The Long Hill Park tennis
courts are still covered in
snow. Pickle ball nets were
put up at Garrison Park,
behind the Garrison School.

Some spring clean-up has
begun in Pine Hill Cemetery
and around public turf areas,
as well as in some of the
parks. Clean up of limbs and
trash, as it is still too early to
start working on the grass in
park areas.

Greek Independence Day,
March 25th, is a day of
celebration marking the
commencement of the Greek

City Manager's Report - April 24, 2019

people’s successful struggle
against the Ottoman Empire
(1821-1830), which
culminated in the
establishment of an
independent state. The
Greek flag was raised at City
Hall, as it is each year, in
celebration of this important
historical event by Dover's
Greek community.
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Total Permits Issued: March 2019

Permit # Owner's Last Name Street#  Street Description Type Map Lot Construction Value Fee
18-525 353 MANAGEMENT LLC 353 CENTRAL AVENUE ADD 2 ADA BATHRMS & TWO DEMISIN C 2 3500 45000 475
18-534 MCDONALDS CORPORATION 912 CENTRAL AVENUE INSTALL 2 DRIVETHRU MENU BOARDS C 38 21-0-0 15000 175
18-555 LAELLE HERMAN REAL ESTA 642 CENTRAL AVENUE UPGRADE FRONT ENTRY & PERFORM I C 30 133-0- 43400 465
18-615 353 MANAGEMENET, LLC 353 CENTRAL AVENUE SUITE 110 TENANT FIT-UP C 2 36 75000 775
19-040 353 VARNEY BROOK LANDS L 353 CENTRAL AVENUE INT. IMPRVMNTS BUSINESS USE TENAN C 2 2500 75000 775
19-042 PROPERTY BROTHERS, LLC 35 SIXTH STREET FIT-UP SPACE FOR TENANT - HAIR SALO C 30 72-0-0 15000 175
19-061 WENTWORTH DOUGLASS HOS 789 CENTRAL AVENUE INSTALL NEW COOLER/FREEZER C 37 1-0-0 20000 45
19-074 FEDERAL SAVINGS BANK 633 CENTRAL AVENUE INTERIOR ALTER. ON 2ND FLR C 27 143 15000 175
19-077 POINTE PLACE DEVELOPMEN 50 POINTE PLACE SUITE 27, TENANT FIT-UP C K 19-5 55320 575
19-088 VARNEY BROOK LANDS LLC 353 CENTRAL AVENUE RELOCATE A NIGHT DROP BOX C 2 35-0-0 12475 145
19-090 MILLER 79 DOVER POINT ROAD RECONST. STORE BATHRM AFTER VEC C M 24-0-0 18500 205
19-015 CITY OF DOVER 24 HOOPER DRIVE CONST. AN INDUSTRIAL BLDNG I 4 17 2000000 0
19-018 CITY OF DOVER 42 SMITH WELL ROAD CONST. A PUMP HOUSE I D 1 1500000 0
19-067 150 VENTURE DRIVE, LLC 150  VENTURE DRIVE CNVERT EXSITING TO A MULTIPLE OCC I/C D 9-A-0 6200 85
17-522 SAYERS 2 POLLY ANN TRAILER PARRONST A REAR LANDING W/STAIRS R M 47C2 1000 35
18-444 LAWS 429 MIDDLE ROAD INSTALL A 18'X 12' SHED WITH A CONC R M 61B0 12943 155
18-590 KIRAN KUMAR TAMMINIRI 38 WATERLOO CIRCLE CHANGE OF USE FROM FNSHD SPACE, TR C 49B0 12000 145
18-593 KEEVAN, NAOMI 12 STARK AVENUE CONVERTA SFD TO A 2 FAMILY DWLLN R 19 65-0-0 12000 145
19-021 TAPP 7 CHURCH STREET INT. RENOV. OF BSMNT & 1ST FLR R 9 91-0-0 145000 1475
19-039 MGLT ~ SONS PROPERTY, LLC 13 COTE DRIVE PERFORM INT. ALT. & IMPRVMNTS, RM R L-58  F-0 50000 525
19-044 ROBINSON 46 SHORE LANE PERFORM ALT. & RENO. TO SFD W/ATT. R L 89-G- 250000 2525
19-058 NICHOLS 137 PORTLAND AVENUE CREATE HABITABLE AREA ABOVE GAR R 25 48-0-0 35000 375
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Permit # Owner's Last Name Street#  Street Description Type Map Lot Construction Value Fee

19-059 THERRIEN 42 TRESTLE WAY FINISH EXISTING BASEMENT R H 18-0-2 45000 475
19-069 MACNEIL 87 EMERALD LANE INSTALL AN INGROUND VINYL LINED P R F 22A12 27000 295
19-076 COLEMAN 9 CASSILY LANE CREATE HABITABLE AREA IN BASEME R E 67130 12000 145
19-083 LEFOLEY 33 REYNERS BROOK DRIVE CHANGE OUT EXISTING GARAGE DOOR R A 47280 5500 80
19-084 SMITH 91 GROVE STREET INT. ALTERATIONS & NEW BATHRM R 30 16000 9000 105
19-093 LANGUS 16 BELANGER DRIVE FINISH BASEMENT FOR ADD.'L LIVING R L 45-3-0 18200 205
19-103 BANNISTER 22 WEST CONCORD STREET INSTALL A KITCHENETTE ON 2ND FLR R 10 17900 8000 210
19-105 MARKER 21 HOLDINGS LLC 442 CENTRAL AVENUE INT. DEMO. ONLY FOR FUTURE RECONS R 6 2120 18000 410
Sunday, April 14, 2019 Page 2 of 3
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Permit # Owner's Last Name Street#  Street Description Type Map Lot Construction Value Fee
Total Permits Issued: 30 Total Construction Value: $4,556,538.00
Total Fees Collected: $11,375.00

Type of Permits Issued Certificate of Occupancy's

Commercial 5 Change of Use 0

Commercial Renovations 9 Commercial 5

Convert 1 to 2 Fmly Dwlg 1 Convert 1 to 2 Fmly Dwlg 0

Two Family Dwelling 0 Two Family Dwelling 0

Multi-Family Dwelling Units 0 Industrial 1

Industrial 0 Renovations 1

Industrial Renovations 0 Manufactured Dwlg 0

Manufactured Dwelling 0 Multi-Family Dwelling Units 0

Single Family Dwelling 0 Single Family Dwellings 7

Renovations Dwelling Unit 16 Accessory Dwelling Unit 0

Demo. of a Dwelling Unit 0

Accessory Dwelling Unit 0

Total 14

Sunday, April 14, 2019
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PLANNING BOARD APPROVED PROJECTS 4/17/2019

STREET NAME Total Units Units DATEOFPB DATEOFPB SCRD DATE PLANNING MAP EXPIRATION SCHOOL Students**
1lnide Daaile* l~fs CIFANIATIIDE ADDDN\/AI Cll C # NATEC

Mixed Use
STF 58 New Rochester Road A 12 0 12 6/26/2018 4/10/2018 Site P18-11 40 43 6/26/2023 H 0.4
Hellenic Realty 333 Central Avenue A 18 18 0 3/27/2018 Site P18-04 2 19 H 0>
Salty Sea 52 Old Rochester Rd A 15 0 15 1/9/2018 12/12/2017 Site P17-74 40 25 1/9/2023 H 0.5
|Cathartes Washington Street A 130 0 130 1/9/2018 12/12/2017 Site P17-66 2 4 1/9/2023 H 39
Chinburg Washington Street A 54 54 0 9/26/2017 9/12/2017 Site P17-46 23 14 9/26/2022 H 1.6
[Changing Places/Robbins Mechanic Street C 15 15 0 11/14/2017 4/25/2017 Site P17-11 24 98 11/17/2022 H 0.5
Carnegie Hill Third Street A 20 20 0 9/12/2017 4/25/2017 Site P17-02 6 54A 9/12/2022 H 0.6
Third/Grove Grove Street A 38 0 38 5/8/2018 Site P16-31C 31 14 H 1.1
0Old Courthouse First Street A 10 0 10 5/23/2017 6/14/2016 Site P16-15 6 20 5/23/2022 H 0.3
First Street at Garrison First Street 37 0 37 4/9/2019 3/12/2019 Site P18-25 6 | 3-1&0 4/9/2024 H 1.1
[Bradley Commons Central Ave Al 49 30 | 10 | 2/10/2015 9/23/2014 Site P14-34 27 2/3 2/10/2020 H 1.5
Total: Mixed Use 398 39 252 5.1
Multi-Family:
Clay Hill Henry Law Avenue C 10 0 10 12/4/2015 7/28/2015 Site P15-17 22 3 12/4/2021 W 1.1
Lilac Gardens Lilac Ln A 120 72 48 9/27/2005 9/27/2005 Site P04-04 H 35C 9/27/2009 W 13.2
Total: Multi-family 130 72 58 14.3
Subdivisions:
RV Paolini Construction, LLC 56-58 Dover Point Road M 7 0 7 TBD 12/11/2018 TBD P18-45 M 6 TBD
TDAK 99 Sixth Street H 4 4 0 6/26/2018 6/12/2018 P18-07 35 57 6/26/2023 H 1.4
Singh Couty Farm Cross Road H 4 0 4 3/14/2018 10/24/2017 3/15/2018 P17-58 B 6G 3/14/2023 H 1.4
Coughlin Piscatagua Road H 3 3 0 12/12/2017 7/25/2017 12/14/2017 P17-42 I 94-A/B 12/12/2022 G 1.1
Quantum Littleworth Road H 6 0 6 8/2/2017 6/13/2017 8/3/2017 P17-34 H 29A 8/2/2022 w 2.1
Whitney Scott Topaz Drive H 9 0 9 1/9/2018 6/13/2017 3/6/2018 P17-18 G 9 1/9/2023 W 3.2
Sophie Lane County Farm Road H 3 0 3 6/27/2017 5/9/2017 6/28/2017 P17-32 E 32 6/27/2022 H 1.1
Ayer Eagan Drive H 17 0 17 | 111772017 4/11/2017 1/10/2018 P16-25 N 18 11/17/2022 G 6.0
Copley Pear Drive H 7 7 0 8/16/2016 6/14/2016 9/1/2016 P16-13 C 2 8/16/2021 H 2.5
Indian Ridge Emerald Ln H 49 39 10 8/25/2015 6/23/2015 12/4/2015 P14-58 F 15 8/25/2020 W 17.2
Bellamy Ridge Red Barn Dr H 7 4 3 10/13/2015 8/25/2015 10/15/2015 P15-05 I 6-C 10/13/2020 G 2.5
Foster's Way Fosters Dr H 5 4 1 9/17/2014 12/17/2013 9/17/2014 P13-49 L 89-1 9/17/2019 G 1.8
Child's Subdivision Childs Dr H 19 18 1 4/9/2013 3/28/2013 3/29/2013 P12-20 N 8A-1 3/28/2018 H 6.7
Arch St Fresian Drive H 11 0 11 7/30/2013 10/23/2012 8/1/2013 P12-28 11 16 7/30/2018 W 3.9
Hidden Valley Drive Hidden Valley Dr H 10 8 2 7/30/2009 3/24/2009 8/4/2009 P09-03 I 94C 7/30/2013 G 3.5
Harbor Hills Shore Ln H 16 12 4 8/10/2010 3/23/2010 8/11/2010 P07-39 L 89G 8/10/2014 G 5.6
Paddocks/Tidewater Farms Saddle Trail Dr H 9 4 2/21/2008 10/23/2007 2/21/2008 P07-43 N 8 2/21/2012 H 32
Picnic Rock Back River Rd H 21 20 1 10/31/2007 7/10/2007 11/6/2007 P07-32 16 20 10/31/2011 G 7.4
StoneCroft Carriage Hill Ln H 11 10 1 8/9/2005 5/24/2005 8/9/2005 P05-18 A 16 8/9/2009 H 3.9
Havenwood Farm at Alden Boxwood/Wildewood H 32 28 4 6/6/2005 5/10/2005 6/7/2005 P04-42 B 21 6/6/2009 H 11.2
Weeden Garrison Rd H 4 3 1 9/28/2004 6/22/2004 10/4/2004 P04-25 I 1P 9/24/2008 G 1.4
Cornerstone Crossing Ill Conerstone Dr H 18 17 1 7/28/2005 4/12/2005 8/1/2005 P05-13 B 18 7/28/2011 H 6.3
Total: Single Family 265 182 83 92.75
Elderly:
Arbor Woods Cielo Dr H 61 60 1 2/20/2007 1/9/2007 2/20/2007 P06-25 H 4 2/20/2011 w
Total: Elderly 61 60 1
TOTAL APPROVED UNITS 854 | 353 | 394 112

. , . ** Students are estimated based upon Impact Fee multipliers. THERE IS NO GUARANTEE TO JTHESE N ERS
* Buiftib¢ MAnaeRIsUBARME uftheradblbtruction A:Apt, H:House, C:Condo IIageSE 566



2. Product & Process Outcomes

The girls and boys 5" & 6™ grade all-star
basketball teams continued practicing and
competing in tournaments. The girls and boys
participated in the Rochester, Deerfield,
Seabrook and Marshwood tournaments. The
18+, 35+ and 50+ Men'’s Basketball leagues
entered playoffs and will wrap up in early April.
The 35+ league will be offering a spring season
for the second year in a row. Adult fitness
classes continue to be very popular, with PiYo
and Interval Strength being held in the rec
dance studio. The next session for all these
classes will begin in April or May. The last week
of spring sports sign-ups were held at the
McConnell Center cafeteria and field requests
were received for all leagues. The weather has
kept the leagues off the fields so far, and the
Rec Department has continued to try and
accommodate requests for inside space within
the McConnell Center and schools. Badminton
continues on Friday evenings. The gym will
start being rented for AAU practices as men'’s
leagues wrap up.

The month of March brought on the end of the
short course season for Seacoast swimming and
they will begin their next season in April.
Hydrofitness continues on a weekly basis,
drawing as many as 15 swimmers every class
time. Pool attendance has been steady, lap
swimming continues to be crowded on a daily
basis and rec swim has seen an increase since
the after school time period became available
when high school swimming ended. Spring
Session of swim lessons began at the end of
March. Dover Residents filled the weekend
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lessons before open registration period even
began. Masters Swim program continues to
draw around 30 swimmers to their practice
times. The Mighty Seals are working hard to
prepare for their swim meet that will take place
in Manchester; they continue to practice every
Sunday. Attendance for the pool is as follows:
Adult Lap Swim 75-100 swimmers; Rec Swim
15-25 swimmers daily; Birthday Parties: 2

March at the Dover Arena includes the removal
of ice from the Foster Rink. Ice came up on the
third week and the first off-ice event is first
weekend in April with the Dog Show. Early in
the month, the arena hosted several high school
hockey quarterfinal playoff games. The Winter
COED League finished its season with a fun
playoff. The Over 45 League continues on
Monday nights until the ice comes out on the
Holt Rink. The spring 3 on 3 League starts at the
end of the month and will run for 7 weeks on
Thursday and Friday nights. The month of April
means spring programs will be starting. A new
session of Learn to Skate will start on Mondays
as well as Youth Intro to Hockey and Adult Intro
to Hockey. Roller derby comes back on April 9™
and several off-ice events and spring sport
practices will be held on the Foster floor. Adult
and Youth Stick Practice: 462, Birthday Parties: 3

In addition to all ongoing activities, the Senior
Center members continue to use all fitness
areas at Dover Recreation. Senior exercise and
yoga classes are held Monday through
Thursday mornings. Pickleball is offered
Tuesday and Friday mornings. After the long
winter the seniors hit the road again for a
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performance of Billy Elliott at Seacoast Rep and
got Irish up at the Regal Players’ “Little Bit of
Ireland.” Spring break group returned from a
Florida trip to Daytona Beach. Dr. Dan Seminar:
15, UNH OT Class: 27, Mystery Lunch: 22

The Dover Veterans Park brick orders are
coming in steadily as people see what they look
like and they can continue to be purchased for
the foreseeable future. The next order of
donated bricks will be delivered in mid-April
and plan to be installed in late April or early
May. The additional path leading toward St.
Thomas Street will also be worked on with a
kiosk with the locations of all of the City's
monuments and memorials is also planned to
be located in that area at a future date.

Volunteers brought library books to Langdon
Place residents and returned items they had
borrowed previously. This is a regular, every-
three-week program to bring library items to
shut-in residents. Another volunteer made four
deliveries to the Little Free Libraries, depositing
116 books between the two sites. Two
volunteers are assigned to book repairs while
another volunteer cleans DVD and CD discs
twice weekly. Another volunteer is a retired
school librarian who heads up the Teen Book
Group called "Pizza & Pages”. Another
volunteer assists with STEM Saturday projects.

Catapualt Challenge at the library.

City Manager's Report - April 24, 2019

Two new volunteers hang library event posters
at retail and commercial outlets around town.
Other volunteers work on cataloging projects,
indexing projects, and book processing. These
are just some of the tasks that library volunteers
have taken on.

There were several noteworthy builds and
projects the Inspections Division worked at in
March. The first general area of building
activity that jumped in March is with the snow
melting and temperatures improving toward
the end of the month, single family home
construction restarted. The first two pictures
show homes under construction in the
Emerald Lane development off Littleworth
Road. The last photo shows Carmen'’s
Landing off Sixth Street which was a project
approved last year, in progress with three
homes under construction.
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In addition to those projects and shown in the
following two photos, the mixed-use project at
104 Washington Street continues growing as
does the Third Street Project.

RITEl s
OREEEl =

In Fire & Rescue, March saw several required
compliance tasks completed. All air-packs
(otherwise known as Self Contained Breathing
Units) had their annual function test by a
trained third-party vendor, who brought a
mobile service unit to the North End Station
shown in the next picture, which is a
requirement of various industry standards
certifying that the air-packs assigned to our
firefighting vehicles are functioning within
standards.

City Manager's Report - April 24, 2019

As Fire & Rescue’s air-packs are one the pieces
of specialized gear that allows our highly
trained personnel to operate in and around fire
environments, certifying that all air-packs are
functioning properly is a key safety issue.

A similar required annual inspection by a third-
party vendor also occurred for the Aerial
Platform Ladder Truck, whose aerial ladder is
shown extending from the right side in the
picture below taken at a fire in Portsmouth in
April of 2017. Additionally, all ground ladders as
they are called in the fire service, which are the
ladders carried by firefighters and placed
around a building to gain access to windows
and roofs, and to provide an alternate means of
escape, were tested and certified. In the picture

below, a ground ladder is shown in use, under the
two aerial ladders.
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Paying for these annual tests are included in
each year's operating budget for Fire & Rescue.

Fire & Rescue command staff attended a
meeting hosted by Strafford County
representatives to discuss the County
Commissioners pledge to continue the cold
weather emergency homeless shelter function
for a second winter season. This sheltering
function is ideally suited to the County, as code
compliant overflow space previously used by
the Jail is available and ready for use. County
based Public-Health staff also coordinate the
mix of paid and volunteer staffing needed to
host such a shelter.

The overall state wide efforts of what the
County based public health networks are
working on, as well as Strafford County’s, was
discussed.

Fire & Rescue staff, Info Tech Staff, and other
City employees visited the Nashua development
office for Public Eye. Public Eye is the tablet-
based software application shown in this photo

that
Fire &
Rescue
has
used
for
several
years
to put
critical

information in an easy to use interface in the
hands of responding crews. Address parcels,
tax card photos of each building, hydrant
location, and City Infrastructure locations for
water lines and catch basins, are just some of
the information available to Fire & Rescue crews
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while responding. The application capitalizes on
the City’s investment in ARC-GIS by using the
base mapping information collected over the
years by various City Departments. It is common
place now as crews respond to an incident, to
hear the various vehicles over the radio system
succinctly planning before arrival based on the
critical information presented through the
Public Eye application.

The purpose of the meeting was to share
information between Dover's staff who are
considered super users, and the
developers...with a pre-view of features
currently in development which will be available
soon. The graphic below shows visually, how
Public Eye connects different information
sources.

PublicEye Architecture

CAD + sugmented 4
@ data & alerts

First responders

Biwbs e y .

i @ W wi cell phones &
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loT, Augmented Reality and more.
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March also saw the final outfitting of the new
Forestry pickup shown below.

Lettering, emergency lighting, and the radio
equipment install was finished. Tools and hose
valves and other equipment, are carried in the
body compartments, and in the back, is the
Forestry skid load comprised of a water tank
with 200 gallons of water, a pump unit, and
hose. Also carried, is a floating portable pump
that can draw water out of a pond.

Vicki Hebert of the Dover Police Department
has been asked by WMUR to be on a
committee of 12 people from across New
Hampshire to provide input on their newly
launched community-oriented service project
called, "Project CommUNITY". The panel is
tasked to meet quarterly to identify issues that
are facing New Hampshire and start a dialogue
on them. The committee met for the first time
on March 6™.

The Strafford County Public Health Network has
been working with the Dover Coalition for
Youth to plan a legislative breakfast. The event
titles “Legislating for Tomorrow: Your legacy on
the opioid epidemic” is scheduled for Friday
April 5™ at Wentworth-Douglass Hospital. The
event will highlight current gaps in addressing
the opioid issue locally.

Community Access to Recovery, which is a
partnership with local police departments,

City Manager's Report - April 24, 2019

hospitals, and recovery centers, launched in July
of 2016. The program allows an individual to
walk in to the police station or any one of the
fire stations and ask for help. SOS just received
a grant from Wentworth-Douglass Hospital
allowing them to provide 24/7 access to
recovery coaches. This represents an expansion
of the current program and will be rolled out
once policies and procedures are updated.

The Dover Coalition for Youth applied for and
received a $750 stipend from SAMHSA to
conduct a town hall meeting on underage
drinking. The event is being planned for early
April and will include keynote speakers Kathi
Meyer and Chris Sullivan sharing their personal
stories.

On March 15" Senator Shaheen hosted a round
table discussion at Dover High School about the
rising use of e-cigarettes among teens. The
meeting, coordinated by Vicki Hebert, was
attended by 7 Youth to Youth students, the
mayor, school administrators, Chief Breault and
public health advocates. The Youth to Youth
students talked extensively with the senator
about what they are seeing in the community
and discussed strategies to address the
problem.

Members of Dover Youth to Youth participated in a

round table discussion with Sen. Shaheen and Mayor
Weston about the use of e-cigarettes by teens.
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The Dover Teen Center calendar for March of
2019 consisted of educational and social
programming for its youth participants. For the
month, the Teen Center hosted a total of 572
participants on 20 days of programming, which
yielded an average of just under 29 participants
per day. Some program highlights for the
month included, but were not limited to the
following:

TC Arts In Action Programming — “Campfire
Chat Series” (3/4 & 3/11)

TC Snack Special — "Make Your Own Pizzas”
(3/6)

TC Sports Trip! - “Maine Red Claws B-Ball
Game” (3/7) Pictured below.

TC Movie Afternoon — Disney-Pixar’s... “The Isle
of Dogs” (3/8)

TC Music Enrichment Afternoons — “Acoustic
Guitar & Ukulele Lessons” (Every Monday)

TC Snack Special — “Sloppy Joes” (3/20)

TC /Teacher Workshop Fun Day -
“Games/Movies & Challenges” (3/22)

TC Tournament — “Air Hockey"” (3/27)
TC Snack Special — “Pancake Mania” (3/29)

There were 8 new registrations during the
month of March at the Teen Center.

//‘ y i
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The Community Service program tracked one
active participants during the month of March.
A total of 10 community service hours were
completed during the month. None of the
participants finished his/her assigned hours.

The Diversion Committee met on March 28,
2019. As a result of that meeting, the following
is the diversion program case breakdown:

(1) case in active Diversion Contracts

(1) successful completions and releases
(0) new cases heard

(0) new cases pending for intake meetings

(0) cases sent back to Detectives for “failure to
comply”

On March 15, 2019, Officer Dunne celebrated
the end of this school years DARE program with
DARE graduation. 305 students graduated from
the program and received a certificate, t-shirt,
and gift card to Funspot in Laconia. The event
was attended by well over 100 parents and
other loved ones who came to see the
ceremony. Chief Breault addressed the
students and parents and then helped to hand
out the certificates.

DARE essay winners Aly Sinkewich and Evan
Weete with Dana Mitchell and Officer Brynn
Dunne at the recent DARE graduation.
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On March 20, 2019. Officer Dunne attended
Youth to Youth's Logo Lampoon event at the
McConnell Center. As a part of the DARE
curriculum, students create tobacco
advertisements that tell the truth about tobacco
use. Each entry is automatically entered into
Youth to Youth's Logo Lampoon contest; the
creators of the top 30 projects are invited to an
ice cream party and given awards for their hard
work.

Throughout the month of March, Officer Dunne
met with her 5" grade Advisory group. As
previously noted, it is designed for small groups
of students to talk about their wellbeing and
discuss social or academic concerns.

Girls on the Run started back up for the spring
session in mid-March. Officer Dunne coaches
the team along with three other DMS teachers.
Girls on the Run is a girls only running club that
meets twice a week for 10 weeks, culminating in
a 5k road race in June. Each practice has a
central theme that encourages the girls to make
good decisions for their mental and physical
health.

As part of Officer Dunne’s daily duties, she
continues to maintain a presence in the
hallways, at lunch and recess, and outside
during the morning and afternoon drop-off and
pick-up.

As an additional duty, Officer Dunne is tasked
with contacting individuals in the community
who recently overdosed in order to follow up
on their wellbeing and refer them to addition
services. She contacted three individuals in
March.
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During the month of March 2019, Officer Pike
continued to assist the Dover High School with
directing morning and afternoon traffic on
Bellamy Rd. and Alumni Dr. This traffic direction
allows for the safe passage of students/faculty
crossing Alumni Dr. to the Senior Parking Lot
and for the prompt exit of school busses from
DHS in conjunction of all other traffic coming
and going from the school. Additionally, this
traffic direction maintains an orderly traffic flow
on Durham Rd., eliminating the possibility for
minor motor vehicle accidents caused by traffic
congestion.

Starting the first week of February 2019, A-Lot,
the former faculty parking area in front of the
old school building and student drop off area,
was closed to all vehicles. Construction crews
are in the process of reclaiming the asphalt and
digging retention ponds and drainage ditches.
The school’s faculty have been dispersed and
asked to park in various location throughout
campus. Additionally, the senior parking lot is
now the area where parents drop off and pick
up their students. Officer Pike directs traffic in
the morning in order to allow for the students
to get to their classes on time.

Officer Pike goes to the Bellamy Academy to
check in with DHS staff on a regular basis.
During these checks, Officer Pike interacts with
students and staff members. On Friday, March
29, Officer Pike sat in on the academy's Friday
morning meeting.

Officer Pike continuously meets with school
officials to assist with school investigations in
determining if criminal activity occurred, or to
offer assistance as needed. Most of this activity
is usually centered on potential bullying
matters, classroom disturbances or
inappropriate use of social media. One of the
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most consistent requests Officer Pike handles
for the DHS Administration is to review specific
footage on the school’s surveillance system.
This is a request that Officer Pike receives on a
daily basis. A request handled this past month
was in reference to a bullying investigation.

In March, Officer Mitrushi was temporarily
assigned to the Patrol Division as a Field
Training Officer. For the first half of March,
Officer Mitrushi trained Officer Killian Kondrup
and Officer Derek O'Neil.

On March 19, 2019, Officer Mitrushi worked
with Whittier Falls Housing Officer Chris
Plummer and a neighborhood group that was
in the early stages of forming a neighborhood
watch program. Officer Mitrushi and Officer
Plummer toured several homes in the
neighborhood and offered home safety advice.

On March 21, 2019, Officer Mitrushi met with 7
men from Great Bay Services at the police
department on World Down Syndrome Day.
Officer Mitrushi provided the group of men with
intellectual disabilities the opportunity to tour
the police station and learn about the services
provided by the Dover Police Department.

On March 27, 2019, Officer Mitrushi was the
guest reader at the Dover Public Library. Officer
Mitrushi read several books to a group of
children during family story time. (Picture on
front cover of this report.)

On March 25, 2019, Officer Mitrushi covered the
Dover Middle School for School Resource
Officer Brynn Dunne. Officer Dunne attended a
DARE event and Officer Mitrushi handled calls
at the middle school. Officer Mitrushi worked
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with administrators and had positive
interactions with students throughout the day.
Officer Mitrushi assisted locating the guardian
of a student, served a trespass order, and
helped students who were selling tickets to the
school talent show.

Officer Mitrushi continued to monitor calls for
service involving the homeless population.
Officer Mitrushi showed the two officers in field
training the areas where homeless subjects are
known to frequent and camp. In the month of
March, Dover officers encountered 56 separate
homeless individuals.

The downtown parking system experienced
another positive month in March. The average
daily meter usage was up 11.4% over March of
2018. It should be noted that March of 2018
experienced a Nor'easter and two blizzards
compared to our relatively quiet March of 2019.
However, the city is experiencing a 5% increase
in activity so far this fiscal year compared to the
prior.

Spring is the time when the Parking Bureau
assists Community Services with posting
numerous streets through the city to facilitate
street sweeping.

A seven month evaluation period of a 2-hr
parking limit on St. John Street is coming to a
close. The short time limit does not meet the
varied needs of current users (for example a
local yoga studio whose attendees exceed the
two hour limit on a regular basis) and most
likely not the needs of future users from the
Mechanic Street project. The Parking
Commission will consider including St. John
Street, and the remainder of Broadway from
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Central Fire to St. John Street, in the 3-hr limit
metered parking program

Patrol officers conducted checks of the
Community Trail, the Transportation Center and
the city parks. Patrol officers also conducted
daily checks of the parking garage as a result of
concerns of vagrancy and criminal mischief as
well as the McConnell Center / Library parking
area. Patrol officers conducted frequent checks
of areas known to be inhabited by the local
homeless population.

The officers continued the Dover Police
“Community Contacts” Program which
encourages officers to be more social and
accessible to the public in a non-enforcement
type of interaction. Examples of these
“Community Contacts” are having uniformed
personnel stop by local schools, rest homes and
parks to make conversation with people in a
friendly manner.

On March 7, 14, 21 and 28, Sgt. Speidel fulfilled
Planning Board Technical Review Committee
responsibilities for various proposed projects.
These included a mixed use development on
First Street (demolition of the former
courthouse), a review of a Maple Street
residential project, a residential development on
Old Stage Road, and a commercial project on
Littleworth Road. Sgt. Speidel also performed
an analysis of crash data for the applicant on
the First Street project, to help expand the
scope of the traffic impact study.

Planning and Community Development staff
continued to work with the preferred consultant
with developing architectural and streetscape
design guidelines for future downtown
development. The guidelines will be partially
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paid for with a technical assistance grant from
PlanNH. In February and March, the consultant
met with the Steering Committee and reviewed
progress to date and discussed the tables and
the desire to look at increasing resiliency in
architectural design.

Planning and Community Development and
Legal staff worked with the preferred developer
selected by the Cochecho Waterfront
Development Advisory Committee to negotiate
a Term Sheet. Details for the terms will then be
converted into a Land Disposition Agreement.
At the City Council meeting on March 13" the
resolution for the term sheet was approved
after holding a public hearing.

After the Parking Commission adopted
proposed permit caps on the Transportation
Center parking lot, Planning and Community
Development and Parking Bureau staff began
working on developing a process for retaining a
consultant to review long term parking needs
within the downtown. This may include a
second parking structure, and may include
additional hours for enformcement. Finally, staff
is reviewing options for making all lots, other
than the Transportation and Grimes lots, permit
only from 1 -7 am.

Planning and Community Services staff met
with Eversource staff to review options for
upgrading and replacing electricity
infrastructure within downtown Dover.
Upgrades include locating utilities underground
and upgrading distribution loads.

Planning and Community Development staff
reviewed progress on Strategic Plans with staff
from other departments. This review included
meeting with all service areas within the
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municipal corporation and reviewing
accomplishments and status for each area’s
Strategic Plan. After completing the review of
the Strategic Plans and the Master Plan, staff
provided a status update to the City Council on
March 6.

The Assistant City Manager attended a meeting
hosted by NHDOT on the proposed Complete
Streets upgrades to NH 108 from Week's
Crossing to Skyhaven Airport. These upgrades
are in pre-design stage and the meeting, on
March 18", was to gather feedback from
residents/property owners along the route.

Planning and Community Development staff
continue to convert the Department’s filing
system from project file number to all be by Tax
Map and Lot number to better serve the public
looking for property history. Significant
progress has been made and it is anticipated
that filing will be complete in July. At that time,
someone will be able to pull all projects,
planning, zoning or otherwise, for each parcel
and more easily research property history.

The Assistant City Manager communicated with
NHDOT and met with the Commissioner about
the privatization of the Exit 9 Park and Ride, and
potential welcome center at Exit 6. The State of
NH is looking for a private partner to operate
and make improvements to capacity at both
locations and to improve transit options in the
seacoast. At its meeting of March 29", the P3
Commission advised by NHDOT, decided not to
include Exit 6 land for redevelopment.

The Assistant City Manager once again is
serving as a juror in PlanNH’s Merit Awards. This
is the fifth year the Assistant City Manager has
served in this role. PlanNH is dedicated to

City Manager's Report - April 24, 2019

improving the built environment in New
Hampshire, and the merit awards recognize
projects throughout the State that demonstrate
social, cultural and architectural excellence.
Submissions were due in March, and the review
will occur over the next month.

Planning and Community Services staff
reviewed concerns raised by residents and
property owners of Childs Drive. While this is a
private drive, it should be built per plan. The
concerns raised include stormwater
management infrastructure functionality and
signage.

City Planner Bird met with the Forest
Management Sub-committee of the
Conservation Commission on March 4" to
discuss forest management plans for City
owned parcels and urban street trees.

City Planner Bird met with the Conservation
Commission on March 11 to review two new
applications and approve spending funds for a
conservation easement appraisal.

The Assistant City Manager attended the
February 1* Strafford Regional Planning MPO
Technical Advisory Committee meeting. At this
meeting there were updates on regional and
statewide transit initiatives.
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3. Leadership & Governance Outcomes

The Annual Dover Recreation Volunteer and Sponsor of the Year Awards program was held on March
28th at the Loyal Order of the Moose Lodge. There was a large crowd to witness the award ceremony
where 17 awards were handed out. Relyco was named Large Business Sponsor of the Year, USA Training
Center was named Small Business Sponsor of the Year and Dennis Goodridge from Cocheco Lacrosse

was named Volunteer of the Year.

Media Services provided end-to-end production of
live and recorded events in March, producing
content for Channels 22 and 95, and online viewing.
This includes special programming in anticipation of
the proposed budget. In March, this content includes
budget presentation video for broadcast and online.

Beginning in March, Media Services created and
updated online resources for the FY2020 proposed
budget, part of the Budget Revealed initiative
intended to help communicate the budget process
to citizens. In addition to a dedicated web resource
for FY2020 budget information, including the
proposed budget, related material and video, the
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Budget Revealed newsletter is produced weekly
during the budget process.

In March, Media Services Manager Mike Gillis met
with a delegation of visiting Russian journalists
interested in the city’s work to promote open and
transparent government. This visit, organized by the
New Hampshire Friendship Force and U.S.
Department of State, follows several other visiting
delegations of internationals journalists and officials.
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Dover was selected because of its commitment
and work in open government.

Mike Gillis speaking about open and
transparent government to Russian journalists.
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In March, Media Services sent three (3) parking
ban alerts. Alerts are sent via text message,
email, social media, on Channels 22 and 95, and
on the city’s website. In addition, news releases
are sent to local print, radio and television
media. Media Services also assisted the Parking
Bureau with confirmation of residents signed up
for alerts, as well as providing assistance to
residents who had difficulty signing up.

Media Services continues to work with high
school students on production and live event
coverage, including the broadcast and live
streaming of some sporting events.

Media Services produced videos and related
media in March to help promote Greater Dover
Chamber of Commerce and Dover Main Street
events, including Main Street’s Dover Art Walk
and Run B4 U Crawl, and the Chamber's Local
Expert Series.
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Media Services fulfilled several requests from
various publications for photography and video
of the City of Dover.

Media Services prepared and distributed 20
newsletters in March, including the weekly
editions of Dover Download and special
announcements. These newsletters are
designed to help communicate a wide variety of
information to the public, of general interest
and for specific projects and topics, and to
instill the city’'s commitment to community
stewardship.

Media Services distributed 36 press releases
and numerous updates to the website and
social media in March.

In March, DNTV-22 televised live, rebroadcast
and made available online 14 public meetings
and 4 special events. In addition, Media Services
processed archival audio for all televised
meetings, as well as additional audio for several
boards and commissions, which is available via
the city’s archive of meetings and meeting
minutes. This level of transparency in local
governance adheres to the city’'s commitment
to accountability to the public it serves.

Fire & Rescue as well as Inspection staff, met
with the Matt Mayberry, one of the organizers
of the Ultimate Food Truck and Specialty Food
Festival, as one of the festivals in the series is
scheduled to be held at the Dover Ice Arena on
April 27th. Everything from health licenses to
emergency vehicle access, were ironed out
collaboratively. For more information on this
festival, go to
https://www.eventbrite.com/e/nhs-ultimate-
food-truck-and-specialty-food-festival-vendor-
reservation-dovernh-tickets-55432273422 .
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Also in March, Fire & Rescue trained Wentworth
Douglass Hospital Emergency Department
employees on Zoll Autopulse CPR Assist
devices, which are
carried on Fire &
Rescue’s primary
ambulances. When
the new
Portsmouth
Hospital standalone
Emergency
Department opens
which is projected at the end of April, training
will be offered for those employees if they need
it. The AutoPulse® Resuscitation System
provides high-quality automated CPR to victims
of sudden cardiac arrest. The AutoPulse
squeezes the patient’s entire chest to improve
blood flow to the heart and brain after the
AutoPulse automatically sizes to the patient.

In March for Community Outreach, Fire &
Rescue as it does during most winter months,
assisted with the Wentworth Douglass
Hospital/Dover Police collaborative, Infant Car
Seat Installation Night. In the (normally) colder
months through approximately the month of
March, new parents drive inside the climate-
controlled fire station where they are taught to
install their infant car seats properly by Hospital
and Police staff. How this works is, new parents
register ahead through WDH and in the other
warmer months, installation occurs in the new
parking garage hosted by Dover Police.

Fire and Rescue also assisted with one
Babysitting Class held at Wentworth Douglass
Hospital by reviewing with young prospective
babysitters...calling 911, and basic safety
practices such as having an escape plan and
meeting place established before a fire or
emergency happens.
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Fire and Rescue admin staff conducted one
safety talk for a group of tenants at the
McConnell Center, where safety topics including
calling 911 was discussed, as well as AED
(automated external defibrillator) usage and
their locations at the McConnell Center.
Coming out of the discussion, was interest from
the tenants in a CPR/AED class which will be
given by Fire & Rescue later in the year.

Fire and Rescue staff also attended similar to
previous years, the Dover Chamber of
Commerce’s “Bridge To Our Future” event
hosted in the Garrison Wing Conference Center
of Wentworth Douglass Hospital. This event
provided high school students the opportunity
for various potential career paths and engage
with potential employers including the City of
Dover. Fire & Rescue thanks the Chamber for
the invite and is looking forward to
participating again next year. For more
information, go to
https://www.dovernh.org/events/details/bridge-
to-our-future-connecting-classrooms-and-
businesses-27942 .

Fire and Rescue also participated by staging at
the Dover race series’ first race held on March
23rd and sponsored by Dover Main Street.
This type of presence provides Emergency
Medical and Fire protection at the special
events where crowds of our citizens and visitors
are. This 5K road race started and ended at the
Dover Transportation Center and had nearly
700 runners, and a couple hundred visitors
present. The Dover Race series is comprised of
11 races this year.
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Each of the four 4th grade classroom at
Garrison School received the 2-lesson TRUTH
About Tobacco Program in March. The first
lesson is about tobacco and e-cigarette
consequences. The second lesson is presented
by Dover Youth to Youth students and focuses
on media literacy, tobacco advertising, and the
tobacco industry’s deceptive promotion of its
products.

On March 15th, eighteen members of Dover
Youth to Youth performed a theatrical skit on
tobacco and e-cigarettes for the 300 fifth
graders attending the 2019 DARE graduation at
DMS.

Overall Tobacco Logo Lampoon Art

Contest winner, 5'" grader Beatrix Joe, is
shown receiving her $50 gift card at the
awards ceremony in March.
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Five students and staff traveled to the State of
Washington in March to conduct a 1-day
training program for adult advisers of youth
anti-drug programs. Almost 50 attendees from
2 counties north of Seattle participated in the
training. Washington State has adopted the
Dover approach to organizing youth to
participate in drug prevention and this is the
second time a team of trainers has traveled
there.

Youth to Youth trainers and the 45 attendees
at the March Adult Adviser training held in
Anacortes, WA in March.

On March 19th, five members of Dover Youth to
Youth presented a one-hour webinar to a
national audience. In recognition of Kick Butts
Week, the topic was History of Nicotine Industry
Lies. The session included a historical overview
of the lies and deception of the various
industries that make nicotine products and their
efforts to obscure the harm and addictiveness
of their products. Fifty location tuned into the
webinar, including participants from Nebraska,
Colorado, Kentucky, Ohio, Washington,
Montana, Oregon, Maryland, and Tennessee.

Dover Youth to Youth collaborated with the
Dover Coalition to conduct Kick Butts Week the
week of March 18-23. During the week, Y2Y
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students scheduled radio spots on quitting
tobacco at WSHK the Shark and on WBYY The
Bay. In addition, Y2Y conducted Plaster the
Walls at Dover Middle School, where dozens of
posters on the dangers of smoking, chewing
tobacco and e-cigarettes were put up for the
week all over the school.

The central event of the week was on National
Kick Butts Day on Wednesday March 20. On
that day a large event was held at the
McConnell Center cafeteria. Activities included
the Logo Lampoon artwork contest awards.

Y2Y students staffing the Gear Exchange
Table where kids could bring in clothing
advertising tobacco and alcohol and

exchange it for sports equipment and other

positive products.

Students in 5th grade were challenged to create
a piece or art that spoofed a tobacco company
logo or ad by making it tell the truth about the
consequences of using it. Over 250 fifth graders
submitted posters, cardboard mock ups, and
presentation boards. Thirty finalists received a
prize, the winner received $50 and several
runners up received $25 gift certificates. Kick
Butts Day also included a Gear Exchange where
members of the public could bring examples of
gear that advertises alcohol or tobacco
products and swap that item for sports
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equipment and other gear with a positive
message.

On Friday March 22nd, 2019, five high school
members of Dover Youth to Youth traveled to
the Washington, DC area to testify before the
Food and Drug Administration’s (FDA's) Center
for Tobacco Products at their White Oak
Campus in Silver Springs Maryland. The
students were invited by the FDA to present to
federal officials about their concerns over the
use of candy and fruity flavors in tobacco
products and e-cigarettes.

The invitation to Youth to Youth came as a
result of a candy flavored tobacco project that
was conducted by Dover High School Freshman
Elsa Rogers. Last fall Rogers created a 6 x 3 inch
info card about the problem of candy flavors in
nicotine products and Y2Y had hundreds
printed. The back side of the card had a location
for people to sign asking the FDA to eliminate
flavorings in tobacco products. Rogers collected
signed cards and mailed over 300 to the FDA.

Rogers was the lead spokesperson and was
assisted by fellow freshman students Audrey
Kettlewood and Grace Bonyman and juniors
Lauren Boettcher and Faith Williamson.

The Dover students spoke about the popularity
of these flavorings at the middle school and
high school, crediting candy flavorings for a big
part of the popularity of electronic cigarettes,
chewing tobacco and cigars. The students
testified that without the candy flavorings
students may not choose to try nicotine
products in the first place and may not be as
likely to continue to seek those products after
first use.
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As part of her testimony, Rogers reviewed the
history of deceptive and questionable business
practices the tobacco industry has used in the
past. The students displayed older examples of
advertising techniques that proclaimed tobacco
was healthy, more modern ads which appeal to
the youth market, and current marketing
techniques for electronic cigarettes which
emulate many of those themes. Rogers said the
prevalence of this problem is made possible by
the small, easily concealed design of many e-
cigarettes. Some of these products fit easily in
kids" hand and often look like a computer flash
drive.

The panel asked many questions following the
presentation, and were very interested in the
current efforts of Youth to Youth to try to
reduce the use of e-cigarettes and other
nicotine products. A total of 13 individuals from
the FDA's Center for tobacco Products listened
to the Youth to Youth presentation.
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Members of Y2Y at FDA
headquarters in Maryland to testify
before the FDA'’s Center for Tobacco
Products.
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From March 2 through March 4, 2019, Detective
Andrew Courter from the Dover Police
Department assisted with the Special Olympics
Winter Games.

On March 13, 2019, Officer Mitrushi attended a
training with Dover Public Library staff in
Manchester, NH. The training was presented by
Ryan Down, the author of The Librarian’s Guide
to Homelessness: An Empathy-Driven Approach
to Solving Problems, Preventing Conflict, and
Serving Everyone. The book and training
provided de-escalation techniques, advice on
proper body language, and communication
skills that are intended to reduce problems and
conflict. Although the book was written to help
librarians deal with sleeping patrons, offensive
behavior, and how to ask unruly patrons to
leave, these are very similar situations that
patrol officers respond to often. The training
provided Officer Mitrushi with techniques to
gain voluntary compliance from disruptive
individuals while reducing conflict and treating
the person with dignity and respect.

During the month of March, Officer Plummer
helped conduct DARE graduation. This event
occurs yearly and Officer Plummer had the
opportunity to give the students of his 4 DARE
classes graduation certificates. The DARE
program is an important part of the overall
prevention program that Dover PD provides to
the City and the residents. The graduation
marks the end of a successful year of the DARE
program for Officer Plummer and his DARE
graduates.

During the month of March, Officer Plummer
met with DHA employees and helped organize
an after school Crime Scene Investigation class
to teach approximately 15-20 4th grade
students about police procedures at a crime

Page 31 of 100



scene. The program will focus on age
appropriate topics like locating evidence at a
crime scene and fingerprints. Officer Plummer
assisted with building the curriculum for this
class and scheduling the props. This will be the
first time this class has been run for the after
school program. The class will take place over
the course of 7 weeks.

During the month of March, Officer Plummer
represented Dover PD in the CHaD Battle of the
Badges hockey game. This was the 12th year of
the event and Officer Plummer's 11th year
playing in the event. During the event there
were approximately 5000 fans who attended
the game. The CHaD program has allowed
Officer Plummer to develop personal
relationships with many former or current
patients from the CHaD hospital. Officer
Plummer also had the opportunity to speak to
multiple media outlets about the importance of
the event and what it brings to the patients.

On March 18, Sgt. Speidel attended a
“Community Listening Session” arranged by the
NH Department of Transportation to solicit
input on the NH Route 108 Complete Streets
Project. This project proposes improvements to
a 5 mile corridor along Route 108 in Dover,
Somersworth and Rochester. Dover's section
includes all of New Rochester Road north of the
Weeks Crossing intersection. Other City officials
were also present at the meeting.

On March 21, Sgt. Speidel attended a public
informational session on the upcoming Spur
Road Reconstruction Project. With the design
process nearly complete, City officials hosted a
neighborhood meeting to inform the public
about project funding limitations, and receive
feedback on the preliminary design plans.
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Sgt. Speidel worked closely with Dover Main
Street representatives to coordinate the “Run
Before You Crawl!” 5K event on March 23, which
was based at the Dover Transportation Center.
Sgt. Speidel handled the police department’s
operational planning for this event, to include
the deployment of directional signs, barricades
and cones to facilitate road closures, parking
restrictions and traffic diversions, the scheduling
and assignment of police personnel, and
coordination with railroad administrators for the
temporary suspension of freight service. This
was the first event of the 2019 “Dover Race
Series”.

On March 29, Dover officers participated in the
Operation Safe Commute statewide
coordinated enforcement initiative. This date
was selected by the NH Office of Highway
Safety. Extra traffic patrols were performed
during morning commuting hours under a
grant which provides federal funding to
reimburse the agency’s personnel costs.
Targeted violations included moving violations
—including speeding - tending toward
aggressive driving behavior or distracted
driving. Targeted locations on that date were
upper Sixth Street and Indian Brook Drive.

Sgt. Speidel performed 12 child passenger seat
inspections during the month of March. Each
safety check takes approximately 30 to 60
minutes and involves a review of child restraint
systems in the caregiver’s vehicle, instruction on
proper child seat installation procedures, and
discussion of safety precautions specific to the
age group. Sgt. Speidel is a certified Child
Passenger Safety technician through the Safe
Kids Worldwide program, and the police
department provides this service free of charge.
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In addition to the events noted above, the
Traffic Bureau helped coordinate or provided
equipment to facilitate event parking, road
closures, or provided other traffic control
resources for the following activities during the
month of March:

— DHS Winter Guard / Percussion Show,
March 10

— American Cancer Society Relay for Life
team road toll fundraiser, March 24

On March 6", Chief Breault met with the
Diversity, Respect, Education, Advocacy and
Mission or DREAM group at Dover High School.
The group of students and the Chief talked
about various aspects of law enforcement, the
mission and values of the Dover Police
Department and ways in which the Police
Department and students could work together.

On March 26", Chief Breault met with a group

of parents whose children participate in Young
Life. The Chief spoke about the importance of

keeping youth engaged in structured activities,
clubs and sports.

The Department of Planning and Community
Development continued to update its blog,
Facebook page and Twitter feed to
communicate with the public and promoted the
Dover Community Trail via the Facebook fan
page for the trail.

The Assistant City Manager attended the
Chamber of Commerce’s Bridge to Our Future
event at Wentworth Douglas Hospital on March
20™. The event encourages high school students
to come and learn about various industries and
careers. The Assistant Manager has participated

City Manager's Report - April 24, 2019

since the program'’s inception, speaking about
local government and planning.
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4. Financial & Benchmark Outcomes

PURCHASE ORDERS — OVER $5,000

DAC PO Date PO # Vendor Name Amount
Community Services 03/07/2019 201907463 HDR ENGINEERING, INC. $5,000.00
Police 03/19/2019 201907796 STATE OF NH-DEPT OF SAFETY $5,130.65
Community Services 03/12/2019 201907591 UNIVAR USA, INC. $5,186.09
Community Services 03/28/2019 201908099 STILES COMPANY INC. $5,260.00
VERMONT RECREATION SURFACING &
Community Services 03/20/2019 201907862 FENCING $5,307.00
City Information
Technology 03/14/2019 201907674 SHIINTERNATIONAL CORP S$5,653.00
Recreation 03/25/2019 201907962 FOX TOURS $5,733.00
Fire and Rescue 03/13/2019 201907612 QUICK MED CLAIMS, LLC. $6,203.98
Community Services 03/20/2019 201907859 HARCROS CHEMICALS, INC $6,256.80
2-WAY COMMUNICATIONS/NE VEHICLE
Police 03/26/2019 201907989 OUTFITTE $6,546.00
2-WAY COMMUNICATIONS/NE VEHICLE
Fire and Rescue 03/05/2019 201907382 OUTFITTE $7,697.00
Community Services 03/06/2019 201907435 NORRISINC $8,387.00
Community Services 03/21/2019 201907930 HACH COMPANY $8,724.00
ATLAS PYRO VISION PRODUCTIONS,
Recreation 03/14/2019 201907685 INC. $10,000.00
Recreation 03/14/2019 201907682 GYMNASIUM FLOOR, INC. $12,373.00
Community Services 03/28/2019 201908101 ROBERT H. IRWIN MOTORS, INC. $22,983.00
Planning 03/14/2019 201907676 STATE OF NH-DES-WETLAND BUREAU $59,088.80
Community Services 03/06/2019 201907458 APEX CONSTRUCTION, INC. $149,849.00

Community Services 03/04/2019 201907337 NORTHEAST EARTH MECHANICS, INC. $2,441,565.00
Community Services 03/04/2019 201907336 SCHERBON CONSOLIDATED, INC. $3,518,750.00
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BIDS

Department Bid # Bid Date Description
Community Services | B19057 | 03/13/2019 | Precast Concrete Structures
B19051 | 03/13/2019 | Asphalt Trench Patching Services
B19055 | 03/14/2019 | Miscellaneous Water Department Supplies
B19054 | 03/14/2019 | Miscellaneous Sewer Drain Supplies
B19060 | 03/14/2019 | Purchase of a Vactor 2100 Plus or Equal
Finance Q19012 | 03/08/2019 | Preprinted Invoice Stock
Fire Q19018 | 03/12/2019 | Children’s Fire Safety Festival T-Shirts
Planning B19050 | 03/07/2019 | Dover Teen Center Kitchen-Appliances & Equipment
B19034 | 03/13/2019 | Silver Street Wayfinding System
Recreation Q19017 | 03/13/2019 | Portable Toilet Rental & Cleaning Services

Regarding the LWCF Grant that funded the Paddlesports Dock, the City of Dover has received half of the
reimbursement owed for costs that have been incurred. The final payment will come once the property line
delineation of the park area occurs, which will be protected in perpetuity for recreation purposes. This will occur as
soon as the permits are issued for the park development and the property lines can be confirmed.

Passport application processing fees provide a continuing source of revenue for the library. At $35 per
application, the library received $1,820 in passport revenue during March.

A $500 donation from Kennebunk Savings Bank was received on March 25 for the children’s Summer Reading
Program.

Due to the need for improvement in our largest room at the Teen Center, Steve Pappajohn approached the Rotary
Club of Dover with a funding proposal. Installation of new flooring and application of fresh paint were at the core
of the renovation project. The existing flooring was simply hard, original concrete that remained in place since the
original construction of this building as Dover’s first high school. The Rotary Club of Dover chose to support the
project and it was completed in March.

Working with the Rotary Club of Dover, Steve organized a “dedication day” and welcomed them and other
community guests to the Teen Center for a presentation and unveiling of our newly renovated space. Joining in this
celebration were; Rotary Club President, Noreen Biehl, Rotarian board members, Chief Breault and Captain
Terlemezian, Teen Center youth participants and staff.
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Chief Breault, members of the Dover Rotary Club, and teen

center staff and participants pose for a picture in the newly
renovated “Great Room”.

COMMUNITY SERVICES DEPARTMENT PROJECTS:

Asset Management Grants: January: City successfully obtained 3 separate grants of $30,000 each totaling
$90,000. Target will be to develop detailed Asset Management plans for all pump stations and begin process of
condition assessments of buried pipes per National Association of Sewer Service Companies (NASSCO) standards.
February: Staff submitted an application and received NHDES approval of an asset management project with a
total of $90,000 debt forgiveness. Staff are also in the process of securing another $75,000 of NHDES debt
forgiveness SRF planning funds. Staff is working with consultant Wright Pierce to develop finalize full scope of the
project. The City of Dover’s sewer collection system is comprised of 115 miles of sanitary sewer and 25 pumping
stations. The City will use these funds to develop and implement a Wastewater Asset Management Program. The
coal of this program is to enhance the City’s Capital Improvement Plan, identify further areas for improvement, and
quantify system assets. This will ultimately reduce costs by forecasting and targeting funds for necessary repairs,
upgrades and inspections to maintain sustainable, cost effective, and compliant operations. Work on this project is
anticipated to begin spring 2019. March: The NHDES has approved several Asset Management projects for both
our sewer and stormwater system through the State Revolving Fund loan program with principal forgiveness. The
proposals for the sewer asset management, totaling $165,000 of work with full principal forgiveness, will be
presented to the City Council for approval in April.

Wastewater Treatment Plant Blower & Generator: January: Generator has been ordered, but currently
reviewing shop drawings for installation and wiring. The new blower has been ordered and is on site. A
contractor was awarded installation work. Apex Construction is currently working at the wastewater plant to install
the 2 new inclined screw presses that were donated by Huber. Apex will be able to transition over to blower and
generator installation following completion of screw presses. Work expected to extend info May/June.

February: Staff is working with the city's Inspection Division to obtain approval to install a door to meet the
breaker set back code. March: NO CHANGE - work has been delayed slightly as WWTP staff are working to
install the 2 new inclined screw presses.
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Shaw’s Lane Well: January: City Staff are trying to wrap up completion of new well pump installation, which
includes all new electrical feeds, controls, and SCADA programming. Goal will be to have irrigation system ready
by May. February: Staff continue to work with consultants and vendors to order and install necessary components
of the new water well located at Shaw's Ln. This well will serve to provide irrigation to all fields at Shaw’s In,
reducing the demand on the city’s potable drinking water supply. The project is on track to have everything ready
for the 2019 season. March: City Staff are trying to wrap up completion of new well pump installation, which
includes all new electrical feeds, controls, and SCADA programming. Goal will be to have irrigation system ready
by May.

OTHER CIP ITEMS NOT REPORTED ON - PROJECTS PENDING START:

McConnell Center Trim — Repairs & Painting
Police Cruiser Replacement Program

Pump Station Equipment Replacement

Pump Station Master Plan

Pump Station Upgrade — River Street Force Main
Sewer Main Replacement

Transportation Center Repairs

Utility Heavy Equipment

Utility Light Equipment

Water Main Replacement

N R N N N N

Water Treatment Plant & Well Equipment

OTHER CIP ITEMS NOT REPORTED ON - PROJECTS PENDING
COMPLETION:

— Cochecho River Dredge Cell Closure: The City’s Environmental Projects consultant is working to finalize the
closure plan.

—> Woater/Sewer Main Replacement — Spaulding: No significant update. Work remains ongoing. Final
completion won't occur until Turnpike Widening is fully complete, likely extending into 2021.
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Capital Improvement Project

Amanda Howard Park
Improvements

Project Description: This neighborhood park, serving the residents of EImwood Avenue, Fairview Avenue, Atlantic Avenue and Cross
Street is will be updated to create a more user friendly experience while still honoring the memory of Amanda Howard.

City Manager, Proposed CIP

Depjc Smelts project f9r Asst City Manager Finance Director Clty. M?”ager pregented to City Counci
consideration to Asst City i . & G finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

June - October 2018 The Recreation Director is preparing to hold a neighborhood meeting in the next couple of weeks with the
residents in this area to start the project planning process. The Director is planning for notices to go out by
early next week of the meeting which is planned to be on Thursday July 12t at 6:00 pm in the park.

The Amanda Howard Park project has officially kicked off with the first neighborhood meeting held on July
12t at the park. Over 20 people were in attendance and a lot of good ideas and visons for the park were
shared with City staff. The options of what can be done are going to be determined this fall so a plan and
budget can be developed and implemented in the coming year. There was a neighborhood meeting that
was held in early summer on site with many area residents attending to ask questions and share their
thoughts of what the park could be. There needs to be a site assessment and discussion on the potential
expansion of the park area to accommodate additional features. That assessment was underway this month
with the evaluation of the trees in the park. Work is underway to follow up the neighborhood meeting
that was held in early summer. The site was assessed and determination of what can be done with the
current crop of trees is in the works. There is discussion on the potential expansion of the park area to
accommodate additional features.

Nov - December 2018 The opportunity to enlarge the park area is a good likelihood with the purchase of an abutting parcel. The
parcel is going to be assessed and an offer made to the property owner if the purchase is feasible. The
additional property is will allow the park to accommodate more park features so it is worth exploring this
option at this time.

January 2019 The assessment of the land was completed and an offer was made to the property owner this month. The
property owner is reviewing the offer and hopefully will send us a positive response which then would be
sent to the City Council for approval. The additional property is will allow the park to accommodate more
park features so it is worth exploring this option at this time.

February 2019 Work is underway to follow up the neighborhood meeting that was held in early summer. The site was
assessed and determination of what can be done with the current crop of trees is in the works. The
opportunity to enlarge the park area with the purchase of an abutting parcel is being pursued with the
landowner. The assessment of the land was completed and an offer was made to the property owner this
month. The property owner is reviewing the offer and hopefully will send us a positive response which then
would be sent to the City Council for approval. The additional property is will allow the park to
accommodate more park features so it is worth exploring this option at this time.

March 2019 No update
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Capital Improvement Project

Bridge Improvements

Pro TR S S oS i R el

Project Description: Annual bridge maintenance based on bridge repair program for the city’s 11 bridges.

. Proposed CIP
. . City Manager, . . .
Depjc SmeltS project fgr Asst City Manager Finance Director Clty. Mgnager pregented to City Counci
consideration to Asst City i . & Gi finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

January 2019 The engineering firm of GM2Inc completed an inspection of the Chestnut Street Bridge in late November
2018. The bridge is in fair condition, but recommendations include replacement of decking membrane,
with new pavement overlay and replacement of sidewalks. Cost estimates are being developed in
anticipation of a larger CIP Project.

February 2019 No update.
March 2019 No update.
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Capital Improvement Project

Building Access Control &
CCTV Systems

Project Description: To install electronic keycard and CCTV systems in all larger municipal facilities. To standardize on keycard and
CCTV systems. This extends Access Control and Security Systems technology currently employed at the Dover Police Station.
Year/Building to be improved: FY 20 Mast Road PW Facility, FY 21 Fire Stations, FY 22 McConnell Center, FY 23 Public Library, FY 24

Remaining Facilities

. Proposed CIP
. . City Manager, Proposed CIP . .
Depjc SmeltS project f9r Asst City Manager Finance Director document agreed pregented to City Counci
consideration to Asst City i . & Gi d Planning Board - adopts
Manager L Asst k4 et endorses to Cit 2020 - 2025 CIP
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Responsible Department:

Project Coordinators:

January 2019 The Information Technology Director has been drafting up an RFP for the City Hall building. It is in the final
review stages before being placed out to bid.

February 2019 RFP nearly drafted. With Brian Bortz's new role, he will have a quick look over as well before sending it out
to bid.

March 2019 The final draft of the RFP documentation has been submitted to the Purchasing Agent to review and

anticipate it soon going out to bid. The proposed schedule has completing the selection process in time
for the May 22"? council meeting for the council to review, and then awarding the bid by May 30t. We'll
have a better idea of the completion time frame for the project as we receive back some of the proposals.
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Capital Improvement Project

Catch Basin Spoils Facility

Project Description: As part of its Stormwater Management Program, the city cleans catch basins of debris and grit, along with street
sweepings. These spoils must be treated and properly disposed of. The City also collects sanitary debris from pump stations, manholes
and sewer pipes. The material is odorous to handle and eventually was deposited at the Dredge Cell. The proposed project was the
highest rated (top scoring) project on the 2018 Clean Water SRF Priority List and will receive $350,000 principal forgiveness.

. Proposed CIP
. . City Manager, . . .
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Manager Review Coundil y

Responsible Department:

Project Coordinators:

January 2019 A Preliminary Design Report was submitted to City staff for review in early February. Staff are compiling
review comments in anticipation of engineering firm finalizing plans. Target to release for bidding is
March/April 2019.

February 2019 No update.

March 2019 Staff provided comments for minor revisions to the Preliminary Design Report. Engineers are working on
the SRF paperwork, including approval of the specified grit washing equipment. Bid release will likely get
pushed back to August or September.
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Capital Improvement Project

Project Description: This project will repair the 40 year old retaining wall adjacent to the Central Falls Dam and the fish ladder located off
Central Avenue in the downtown.

City Manager, Proposed CIP

Depjc Smelts project f9r Asst City Manager Finance Director Clty. M?”ager pregented to City Counci
consideration to Asst City i . & Gi finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
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Responsible Department:

Project Coordinators:

April - July 2018 The City issued a Request for Qualifications for a consultant specializing in retaining walls and related
geotechnical experience. The firm of Tighe & Bond was recommended based on their recent experience
with other granite block retaining walls. A Scope of Work was subsequently developed for an initial
investigation stage. In the interim, a chain link fence was installed around the top of the retaining wall,
specifically where a large sink-hole or depression has started adjacent to the retaining wall. This was
installed as a safety precaution until a detailed analysis can get underway.

Test pits, geotechnical probes and surveying work have all been completed. Test pits found the remnants
of 2 abandoned hydropower penstocks. One was a large brick archway (approximately 12 feet wide x 4
feet tall), the other was smaller and made of wood. The consultant, Tighe & Bond, expects to present their
preliminary assessment and recommendations sometime during the week of July 9. Tighe & Bond has
been working with the Division of Historic Resources, Department of Environmental Services, and the Army
Corps of Engineers to identify pertinent permitting. Barricades have been put up within the abutting mill
parking lot, to prevent vehicles from parking near the top of the retaining wall. This impacts about 15
parking spaces.

Engineers have completed an initial assessment and provided a preliminary repair suggestion. A meeting
was held the week of July 9 to meet with abutters and permitting agencies. A new structural retaining wall
is suggested to be installed immediately behind the existing granite wall. The engineers believe the
existing wall was only a building foundation and not designed as a structural retaining wall to withstand
the lateral earth pressure from the abutting ground. There are numerous permitting concerns that have to
first be addressed with the Department of Environmental Services, Army Corps of Engineers, Division of
Historic Resources, and Fish & Game before any final design work can commence. Cost estimates will be
refined based on requirements of the permitting parties. Fire Chief Eric Hagman completed an initial letter
of intent to pursue potential grant funding through the Department of Homeland Security's Hazard
Mitigation Program.

Final design work is ongoing in consultation with the NH Division of Historical Resources and the Army
Corps of Engineers. A new structural retaining wall is suggested to be installed immediately behind the
existing granite wall. The engineers believe the existing wall was only a building foundation and not
designed as a structural retaining wall to withstand the lateral earth pressure from the abutting

ground. The City has issued correspondence to the hydropower operator that per the Lease Agreement
they have a liability for necessary repairs. The engineers were waiting for an onsite review with the Division
of Historical Resources to determine what type of rehabilitation/reconstruction would be required. Intent
is to begin construction work later this fall. Work will be dependent on permitting approval.
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CIP - Central Falls Dam Repairs

August - December 2018 Final design work has been completed. Final permits/permissions are pending with the NH Department of

Environmental Services, the Army Corps of Engineers, and the Division of Historical Resources. The City
and its consultant have been exerting steady pressure on these entities to ensure reviews are expedited.
The current projected schedule has solicitation of construction cost proposals back to the City by mid-
October, with a goal to bring a recommendation and contract award to the City Council at their October 24
meeting. Intent remains to begin construction late fall or into early winter.

Final design work and all permitting has been completed. The project is expected to be released for
bidding the week of October 15. Intent remains to begin construction late fall or into early winter. The City
Attorney continues to research liability and cost participation obligations of the hydropower company that
leases the City property.

Project was released for bidding mid-October. A pre-bid meeting was scheduled for November 6, and bids
are due November 20. The intent is to bring a recommendation to the City Council at their November
28'th meeting to make an award to the lowest responsible bidder. The goal remains to have the wall
removed this winter, with final repairs wrapping up spring of 2019.

January 2019

Removal of the wall got underway in January, but work had to be paused to allow for relocation of
unexpected telephone/communications cable. City had to work with private property owner to secure new
easement for Consolidated Communications to install new line. Project timeline now adjusted to have wall
removal completed by end of February, preparation for new wall in March, with final construction of new
wall extending potentially into May.

February 2019

The contractor is in the process of removing the overburden. The next step will be forming up the
concrete footing. New wall construction is expected in April.

March 2019

Removal of the wall began in January. Half of the concrete footings have been poured, with final
construction of new wall extending potentially into July.
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Capital Improvement Project

Chapel Restoration - Facilities,
Grounds & Cemetery Office

Project Description: Update heat and ventilation. A sign shop, vehicle storage and repair space as well as modern electrical and plumbing
requirements also need to be met. Once vacated, the Chapel will have selective repair, re-pointing and waterproofing of mortar joints. Repair
or replace precast concrete on corners and around windows as needed. Finally, the bell tower may have structural damage in need of
assessment and repair prior to addressing replacement of bricks and re-pointing as needed. Louvers may need replacement.

. . City Manager, . FEZoRse] P . .
Dept submits project for . . D City Manager presented to City Council
consideration to Asst City o C]ty Maqager AREES D|r_ector finalizes Planning Board - adopts
Manager GETELES [ L Proposed CIP endorses to City 2020 - 2025 CIP
Manager Review Council

Responsible Department:

Project Coordinators:

January 2019 New FY 2020 Project. Staff had kick-off meeting in January. Expect to release RFP/RFQ for design-build
services in March. Confirming programming needs of new facility. City Staff plan to handle site clearing,
utilities, and landscaping. Goal is to have new building shell up by December 2019.

February 2019 No update.

March 2019 RFP/RFQ for design-build services is being finalized. Plan is to schedule a neighborhood informational
meeting as soon as a consultant has been selected. Objective will be to review site impacts.
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Capital Improvement Project

Cochecho Riverfront Bank
Stabilization & Site Prep
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Project Description: Bank Stabilization: This project focuses on the improvements to the Cochecho Riverbank, to ensure that the soil
erosion that currently occurs is curtailed, and stabilized, so that development of the adjacent waterfront property can be undertaken.

Site Prep: This project will focus on the improvements to the City’s waterfront parcel, to create a developable site for private investment.
Work includes removing the aggregate from the “bluffs” as well as raising the elevation of the parcel to mitigate impacts of sea level rise.

City Manager, Proposed CIP
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Responsible Department:

Project Coordinators:

January - June 2018 Staff attended a pre-permitting meeting on January 11th with various state and federal permitting agencies
and the city’s consultants to discuss numerous environmental issues. These included shoreland stabilization
design options based on the historical uses of the property and erosion issues of the riverbank during
flooding events. Both structural and living shoreline designs were discussed. Several larger trees along the
riverbank will be preserved during construction to provide wildlife habitat. The consultants are working to
complete 75% design plans that can be used to file the required permit applications. Riverbank
stabilization is in design and permit review stage. No implementation until completed. Staff met on March
1st with staff from Community Services and Recreation to plan for the construction of the stone dust path
to access the public Paddlesports dock. Staff and CWDAC Chair met on March 1st with the Foster's reporter
to provide background on the waterfront development efforts over the years in preparation of a future
article. Staff met on March 14th with other city staff to discuss cost estimates for public improvements on
the waterfront. Staff organized and attended a meeting of the Developer Review sub-committee on March
15th to review the public improvements planned for the waterfront. The CWDAC meeting was held on
March 20th. Staff assisted the CWDAC Chair in the preparation of a PowerPoint presentation for the City
Council workshop on March 21st to provide an update on the waterfront development process. At the
March 20, 2018 CWDAC meeting, City Planner Steve Bird provided an update on the bluff excavation
project after receiving the most recent information from Severino Trucking Company. The removal of soil
located over the bedrock from the bluff and the placement of the soil in Maglaras Park has been
completed. The blasting process ended on March 15th as required by the wetlands permit received from
the state. The blasting company estimates that the blasting is about 75% complete. They will start up the
blasting again late this year to finish up. They have completed placement of rip rap on the blasted ledge
surface to stabilize the area. Severino has set up the rock processing operation, which will continue for at
least two months. On March 28, 2018, the City Purchasing Agent sent the Request for Proposals document
to the three development companies that were previously selected after an extensive RFQ process. The
three companies are Cathartes of Boston, Chinburg Properties of Newmarket and Summit Land
Development of Dover. The RFP submission deadline is May 24, 2018. The full membership of CWDAC will
conduct interviews of the three companies in June. It is anticipated that decisions on which developers to
select will be made by the end of June. Staff met with Eversource to understand the process for providing
electricity to the site, at the level development will need and incorporating that into the 75% complete
plans, which the short listed developers will have access to as they complete responses to the request for
proposals to develop the waterfront site. The RFP submission deadline is May 24, 2018. The full
membership of CWDAC will conduct interviews of the three companies in June. It is anticipated that
decisions on which developers to select will be made by the end of June.
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CIP - Cochecho Riverfront Bank Stabilization & Site Prep

On May 4% staff participated in a conference call with the manufacturer of the shoreline stabilization
product to learn more about it. On May 15t staff assisted in arranging for a backhoe for use in assessing
the bulkhead. Staff prepared for and held the CWDAC meeting on May 15t. Two developers submitted
responses to the request for proposals to develop the waterfront site on May 24th. The full membership of
CWDAC will conduct interviews of the companies in June. It is anticipated that decisions on which
developers to select will be made by the end of June. Staff prepared for and attended a meeting of the RFP
sub-committee on May 31%t. Two developers that had submitted responses to the RFP were interviewed
by CWDAC on June 6t. Staff prepared for and held the CWDAC meeting on June 19t. CWDAC voted to
select Cathartes as the preferred developer. Staff met with Cathartes on June 28 to begin negotiations.

July - December 2018

A CWDAC meeting was held on August 215t to review a project update. A CWDAC meeting was held on
September 18t to review a project update and review park plans. A meeting was held on October 25 to
review the project with representatives of Eversource, Unitil and the developer, Cathartes.

January 2019

Planning and Community Development staff continued to assist the Cochecho Waterfront Development
Advisory Committee in its pursuit of developing the City’s River Street parcel. A CWDAC meeting was held
on January 29" to review and approve the Term Sheet. Staff attended a meeting on January 3" to discuss
natural gas with Unitil representatives. Staff prepared for and held meetings on January 15 and 22" with
the CWDAC sub-committee to review the term sheet.

February 2019

No regular CWDAC meeting was held in February. Staff attended a City Council workshop on the waterfront
and the term sheet on February 27t. Staff attended the regular City Council meeting on February 27t at
which the resolution of the term sheet was referred to a public hearing on March 13t

March 2019

On March 7th, staff attended a pre-permitting meeting in Portsmouth with DES and ACE staff to discuss
wetlands mitigation. A regular CWDAC meeting was held on March 19, with the meeting focusing on the
Remedial Action Plan. Staff attended the regular City Council meeting on March 13t at which the
resolution of the term sheet was approved after a public hearing. Staff attended the March 12t Planning
Board to present the lot line adjustment application for the waterfront parcel, which was approved, and the
plan was recorded at the Strafford County Registry of Deeds on March 27t
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Capital Improvement Project

Conservation Funding

Project Description: Dover has a long history of protecting open land through the purchase of conservation easements. The Open Lands
Committee was created to lead that effort. 100% of Current Use Penalty payments are deposited in the Conservation Fund, except for the
first $75,000 which is transferred to the General Fund to partially pay for a City Planner. Revenues have decreased in recent years as the
amount of land in Current Use declines. The OLC has several land protection projects that can't proceed due to a lack of funds. The

Conservation Fund balance is $109,000. Land conservation helps to mitigate climate change impacts.

City Manager, Proposed CIP
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Responsible Department:

Project Coordinators:

January 2019 This project is tied to the funding received through the Transfer of Development Rights Program. Currently,
over $347,000 in transfers have been invoiced. $241,000 has been received into the fund.

February 2019 No update.
March 2019 No update.
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Capital Improvement Project

Project Description: Project will design, fabricate, and install wayfinding/signage throughout the City. The project is a continuation of
elements of the Silver Street reconstruction plan, and continues implementation of the Downtown Pedestrian and Vehicular Access Plan.
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Responsible Department:

Project Coordinators:

January 2019 City Planner Benton continued to work with the consultant on creating a final design for the wayfinding
project along Silver Street including several field visits and design sessions. In December, bid documents
were drafted and have been reviewed by the Finance Department in January. City Planner Benton and
consultant Gamble Design, LLC presented the Final Design for the Silver Street wayfinding project to the
Transportation Advisory Committee on January 28. Bid documents are expected to go out in early February.

February 2019 City Planner Benton finalized the final design for the wayfinding and completed the bid documents with the
Purchasing office and consultant. The City will go out to bid in March and ask the Council to award the bid
in April. This is for the wayfinding on Silver Street which will serve as a pilot for a city-wide wayfinding
effort.

March 2019 No update.
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Project Description: USEPA Phase Il Storm Water Regulations require improvements to systems to improve water quality.
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January 2019

Survey work is ongoing for emergency repairs between Grove and Mt Vernon Streets. Existing drainage
line runs beneath a garage on private property. Need to layout and confirm new easements. Work on
Belknap and St Thomas will likely get underway in May by in-house City crews. An amount of $25,000 is
being projected for a possible match towards a $100,000 planning grant for the drainage basin
downstream of the Broadway culvert crossing beneath the railroad tracks.

February 2019

NHDES has selected the City as a recipient of a state revolving loan with $75,000 of debt forgiveness to
further develop our Stormwater Asset Management Program. This is a one-time loan for this NHDES Asset
Management Program. The city is in the process of finalizing scope and approvals with NHDES. It is
anticipated that this project will be completed in the 2019 summer season.

March 2019

The city has hired VHB, Inc to conduct survey and easement work between Grove and Mount Vernon St.
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Project Description: Annual management program for sidewalk replacements.
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Responsible Department:

Project Coordinators:
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January 2019 Priorities are being identified for calendar 2019. A stand-alone sidewalk is slated for Spruce Lane. Funding
is being held for 3rd Street and an extension along Central Avenue out by Planet Fitness. Work was slated

for Portland Avenue, but is contingent on CDBG funding.

February 2019 Planning Staff and CDBG Coordinator has secured HUD funding for sidewalk improvements on Portland
Avenue, from the crosswalk at the Arena down to Granite Street. CS staff has made necessary drainage
improvements to accommodate new sidewalk and curbing. Lyman Construction is anticipated to complete
the work in early summer. Other sidewalk funds are being reserved to provide assistance with two
public/private partnerships. The Unitil natural gas company made a contribution to the City for excavation
damage along the Central Avenue sidewalks north of town near Planet Fitness. The goal is to replace a
portion of this area. Another partnership is along 3rd Street. The developer is required as part of their
ongoing project to install brick sidewalks. The City will contribute financial to ensure all of Third Street is
addressed, from Central Avenue back to Chestnut Street. Other sidewalk work involves addressing
identified “spot” priorities on the 35 miles of sidewalks that are plowed during winter snow removal
operations. A Condition Assessment has been performed on this section of the City’s overall 70 miles of

sidewalk.

March 2019 Priorities are being identified for calendar 2019. A stand-alone sidewalk is slated for Spruce Lane. Funding
is being held for 3rd Street and an extension along Central Avenue out by Planet Fitness. Work on Portland
Avenue in the area of the crosswalk at the Ice Arena and along the southern side of the street will begin in

April.
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Capital Improvement Project

Project Description: Annual road paving based on Road Surface Management Program.
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January 2019 Engineering staff are finalizing a draft lift of streets for the annual Pavement Maintenance Program. Final
list will be depending on level of funding. Last year's program was about $1.6 million.

February 2019 Engineering Staff has finalized a draft list of streets for the annual Pavement Maintenance Program, with
plan to go out for bids in March.

March 2019 The paving list has been published online and the bid is due out in early April. (List also attached)
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2019

Avg. Approx. | Thickness
Notes [Street From To Width (ft) | Length (ft)| (inches)
1,3 Arch Street Silver Street Washington Street 36 1,440 1.5
1,3 Bellamy Road Alumni Drive Knox Marsh Road/ Rt. 155 28 2,770 1.5
1,6 Court Street Central Avenue East Watson Street 26 2,820 1.5
1,6 Drew Road Piscataqua Road CITY LIMIT 22 3,600 1.5
1 Hilton Road Dover Point Road End 14 400 1.5
1,3 Lowell Avenue WEST END Central Avenue 27 830 1.5
1,3 Mount Vernon Street [Sixth Street Lowell Avenue 32 3,500 1.5
1,3 Page Avenue Lowell Avenue NW END 29 650 1.5
1,3 Rochester Neck Road |County Farm Road |CITY LIMIT 27 2,600 2
1,3 Rutland Street Silver Street Central Avenue 28 3,800 2
1,3 Spruce Lane Back River Road Tanglewood Drive 2nd 26 1,700 2
1,3 S Watson Lane Stark Avenue East Watson Street 24 950 1.5
1,3 E Watson Street Central Avenue Court Street 28 2,500 2
1,3 Washington Street Chestnut Street Locust Street 58 520 1.5
1,3 Chestnut Street Washington Street  [Locust Street 24 500 1.5
1,3 Whittier Street Pleasant View Circle [Regent Drive 30 2,100 1.5
1,3 Dover Neck Road Middle Road End 18 3,000 1
1,2,3 |Indian Brook Drive Sixth Street Members Way 60 1,000 1.5
1,3 Shaws Lane Garrison Road Tideview Drive 33 1,000 1.5
1,3 Shaws Lane Tideview Drive EAST END 21 780 1.5
5 Gilman Street Ridge Street CITY LIMIT 22 490 4
5 Hall Street Merry Street CITY LIMIT 18 600 4
5 Mount Vernon Street |Milk Street Hough Street 26 650 4
5 Ridge Street Merry Street Gilman Street 24 360 4
7 Mast Road Spruce Lane Back River Road 24 3,600 4
Note Key
1. The road shall be tack coated with Emulsified asphalt prior to paving per section 401
2. Highlighted = Night Paving
3. Cold Plane
4. Dirt road to be graded and paved with binder and top
5. Reclaim
6. Shim only
7. Reclaim with Cement

Note: List is subject to change with additions/subtractions and adjustments.
Total thickness includes shim and overlay.
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Capital Improvement Project H eating

Ventilation

Air

COnditioning

Project Description: This project provides replacement of 14 HVAC System Control Modules in 6 city buildings, including the Public
Works Facility, McConnell Center and Library.
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Responsible Department:

Project Coordinators:

February - June 2018 Library plans are under review for cost estimation verification by Martini Northern due to the excessive
figure presented with the plans. Awaiting funding.

Alternative designs are being considered in lieu of massive retrofitting of new air handler units within the
attic or on the roof. A walk-thru was held to examine whether smaller, mini-split units could be installed
without significantly disrupting the aesthetic character. A price proposal is expected from the current
HVAC contractor, Siemens Industry, Inc. The mini-split options is expected to be in the vicinity of $400,000,
while the installation of new air handling units was around $1.4 million.

The City has been negotiating with Siemens for a revised HVAC design for the Library that will utilized mini-
split evaporators installed strategically throughout the building. A completed overhaul of the HVAC
system, including new air handling units was estimated at $1.5 million. It's expected the implementation of
mini-splits might cost $400,000 total.

Library plans are under review for cost estimation verification by Martini Northern due to the excessive
figure presented with the plans. Awaiting funding.

The City's HVAC contractor has engaged a mechanical engineer to conduct a cooling assessment for the
library. The intent is to strategically place mini-split evaporators throughout the library. It appears the
library can be sufficiently cooled via this approach with three small supply compressors installed on the
roof of the library addition. These should be mostly obscured and will not impact the building aesthetics.
The City will likely need to upgrade the existing electrical feed in order to accommodate the new system
demands. An electrical evaluation is ongoing.

The overall project approach should keep costs around $400,000, as opposed to a major HVAC retrofit with
new duct work and roof-mounted air handlers.

July - December 2018 The City continues to work with its HVAC contractor, Siemens, to complete a design for a mini-split cooling
system throughout the Library. A cooling assessment has been completed. A point of good news is that
the Library's existing electrical service is sufficient to accommodate the proposed cooling equipment.
Siemens is proposing the installation of three new compressors and up to 16 individual
registers/evaporators strategically placed throughout the building.

The City Council approved a not-to-exceed amount of $425,000 in May to have Siemens install new air
conditioning units throughout the Library. The intent was to avoid very expensive retrofits by installing
new air handling units vented through the roof. Initial engineering was wrapped up that suggested
installing three new compressors on the roof of children’s area. Then 16 individual registers/evaporators
would be positioned throughout the building.
Siemens finalized a scope of work based on the initial engineering work that stayed within the budget
limits. Siemens staff conducted a detailed walkthrough of the proposed project with both the City
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CIP - HVAC Public Library

reviewed in detail to ensure any potential aesthetic impacts would be minimized. A contract should be
executed shortly, with work to begin this fall and possibly into the winter. The new AC units will be in
operation for the summer of 2019.

The Library HVAC contract has been awarded a project kick-off meeting is scheduled for October 17. The
installation of equipment will begin late fall and extend into the winter months. The goal will be to have
the new air conditioning equipment operational prior to the summer of 2019.

The mechanical work is being performed simultaneously with the replacement of the boilers at the Indoor
Pool. The intent is to realize common mobilization and overall project management efforts with the same
mechanical contractor, Siemens.

Library plans are under review for cost estimation verification by Martini Northern due to the excessive
figure presented with the plans. Awaiting funding.

Renovation of the Council Chambers and installation of the HVAC system is ongoing, with the majority of
the work being completed.

January 2019 The City wide transducer project has morphed to installation of air conditioning at the Library. Siemens is
underway with installation of various mini-split air conditioning units to provide full air conditioning for the
Library. Work is projected to be complete by the end of April.

February 2019 The piping contractor, NPI has been drilling and running pipes for two weeks. They have stopped to allow
the electrical contractor to catch up.

March 2019 Piping and electrical work continue on this project. The piping contractors have been on the roof but the

electrical contractors have not.
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Capital Improvement Project

Indoor Pool Heating System
Repairs

Project Description: There are currently 4 separate Natural Gas fired hot water boilers that feed a distribution system of pumps and heat
exchangers. They feed the Indoor Pool building, the pool water heating and domestic hot water. This system dates back 20 years and was
part of a larger electric and heat co-generation system that is no longer in operation. The current system is in fair to poor condition and
requires many hours of repair annually. This whole system needs to be upgraded or replaced in the very near future to avoid a serious
failure along with the removal of the Cogen system.

City Manager, Proposed CIP

Depjc Smelts project f9r Asst City Manager Finance Director Clty. M?”ager pregented to City Counci
consideration to Asst City i . & G finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

April — August 2018 The Indoor Pool heating system project is moving along with some preliminary design work
being done but nothing firm on the actual construction as it hasn't been bid out yet. The Pool
Heating System Replacement Project is in the design phase with Siemens staff working on the
plans and once completed will be put out to bid for a fall construction process. The Indoor Pool
Heating System Replacement is in the design and cost estimate phase with several meetings
taking place this month with the Siemens engineers and potential sub-contractors. The hope is
that a firm design and estimate can be developed very soon so the bidding for the work can be
undertaken. The bid is being reviewed on the project and trying to determine how to phase it
over two years as a part of a funding issue. Currently, the project is on hold until the funding
question can be resolved in order to complete the project.

Sept - December 2018 The Indoor Pool heating system project bid will be placed on the agenda in October for Council approval.
The contract has been awarded to Siemens and they are planning on a winter project start sometime in
December to hopefully have it running by February or March.

January 2019 The boiler system at the Indoor Pool is in the process of being replaced with a High Efficiency Natural Gas
fired system. The new boilers are being installed in a separate room from the current boilers so that they
can be assembled without interfering with current operations. The plan is to cut over the system in one day
at some point in early March.

February 2019 No update.

March 2019 The boiler system at the Indoor Pool is in the process of being replaced with a High Efficiency Natural Gas
fired system. The new boilers are being installed in a separate room from the current boilers so that they
can be assembled without interfering with current operations. The plan is to cut over the system in one day
at some point in early May.
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filtration/Inflow (1/1)
Capital Improvement Project

INFLOW
SOURCES

INFILTRATION
SOURCES

Project Description: During periods of heavy rainfall and snow melt, clean water enters the sewer distribution system and occasionally
causes surcharging of the system resulting in the bypass of untreated sewerage to the Bellamy and Cochecho Rivers. This storm water
is known as Inflow and Infiltration and must be reduced. It enters the systems through leaking manholes, pipes, roof leaders, basement
drains and catch basins discharging to the sewer system.

City Manager, Proposed CIP

Dep.t Sme'ts project fgr Asst City Manager Finance Director C'ty. M"?”ager pres?ented to City Council
consideration to Asst City i . . finalizes Planning Board - adopts
Manager compiles projects 8 Asst City Proposed CIP B 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

Feb — October 2018 City Council has approved a contract extension for Wright-Pierce. All of the TV work has been completed
in the downtown area. Preliminary report shows that the 30" pipe is in good shape. We are awaiting the
final report from Wright Pierce.

Multiple flow meters were installed with the sanitary sewer system to identify sources of inflow or
infiltration (I/I) where storm water is entering the system. Based on the results of the flow monitoring,
video inspections were conducted on the interior of the sewer pipes to identify specific locations of I/l. The
City has received a preliminary report from Wright-Pierce with recommendations to grout and seal the
sewer lines in the downtown area.

Staff and Wright Pierce have re-focused on the downtown area in an attempt to find the Inflow sources. It
is believed that the grouting and sealing will take care of the infiltration component. We have relocated
flow meters in the downtown sewer shed to try to pin down the inflow sources. The other area we finished
investigation was the remaining clay pipe that fed into the Mill Street pump station. This area is on the
lower part of Stark Avenue and Ellliot Circle. Staff believes most of Stark Ave can be relined, but portions of
Elliot Circle will need to be reconstructed. Staff has requested proposal for design work for this area, as well
as the grouting and sealing of the downtown area.

Wright Piece has moved three of the flow meters located in the downtown area, to try to capture some of
the high flow areas. Unfortunately, there has been no significant rain to find the sources. If a lack of rain
continues then the next step will be to conduct a smoke test to find the high flow areas.

Smoke testing completed just recently. Although a detailed report is pending, the efforts were clearly
successful in finding some high-volume direct connections, such as a catch basin and some roof drains on
flat roofs. Once a final report is issued Community Services will immediately follow up with repair work on
any issues within the public right of way. It looks like there will be several issues that extend onto private
property and will require plumbing or drainage piping upgrades. The City will have to engage and educate
the property owners.

Smoke testing was completed in the downtown area. Wright Pierce will present their findings in August.
Based on field observations, there were several direct connections, such as roof gutters and a catch basin
that were preliminarily identified. These should be relatively easy to address in order to eliminate
stormwater contributions to the sanitary system.

An initial round of smoke testing was conducted in August to identify areas where stormwater connections
were cross-tied into the sanitary sewer. Staff met with the engineering consultant, Wright Pierce, to review
their initial findings. A drone flyover was being scheduled for early September to identify all flat roofs in
downtown area where drain hubs might be tied to the sanitary sewer system.
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CIP - Inflow & Infiltration Mitigation

I/l investigation work is much like detective work, you aren’t quite sure where the data will lead you. After
smoke testing the downtown area, it was apparent that several drain manholes needed to be
repaired/sealed. A contract amendment was headed to the September 12 City Council Meeting for
additional manhole inspections and grouting sewer mains within the downtown area as well as a design for
the Eliot Park area.

Staff was also requesting an expansion of the downtown smoke testing work to extend into the
Summer/Elm/Belknap area where a separate CIP is pending for the reconstruction of the street, including
underlying utilities.

The design phase is 90% complete. Staff has reviewed the received plans. They expect to receive 100%
specifications and plans, for bidding, in November.

Staff is waiting on a final report from the consultants. Community Services requested additional work
scopes to complete improvements to areas along Stark Avenue and Elliot Park, as well as multiple spot
repairs on problem areas within the downtown.

January 2019

Final report was issued and remediation work remains ongoing. Dye testing is slated for this coming spring
for flat roofs in the downtown area. Design drawings are in progress for improvements in Eliot Park
neighborhood. Staff have identified a few catch basins that need to be connected to storm system.

February 2019

Final report was issued and remediation work remains ongoing. Dye testing is slated for this coming spring
for flat roofs in the downtown area. Design drawings are in progress for improvements in Eliot Park
neighborhood. Staff have identified a few catch basins that need to be connected to storm system.
Grouting and manhole sealing specs/drawings are expected to be received mid-April.

March 2019

Final report was issued and remediation work remains ongoing. Dye testing is slated for this coming
summer for flat roofs in the downtown area. Design drawings are in progress for improvements in Eliot
Park neighborhood. Staff have identified a few catch basins that need to be connected to storm system.
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Capital Improvement Project

Intersection Reconstruction
Sixth & Venture

Project Description: This project will include the design and reconfiguration of the intersection of Sixth Street and Venture Drive. The
changes will widen the turning lanes and accommodate larger vehicle, which run into issues turning onto and from Venture Drive.

City Manager, Proposed CIP

Depjc SmeltS project f9r Asst City Manager Finance Director Clt){ Ma}nager pre§ented to City Counci
consideration to Asst City i . & Gi finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

February — June 2018 Engineering will move forward with hiring a consultant to design a wider entrance on Venture Drive. This
will involve relocation poles and underground electrical services.
A request for proposal is being advertised and the response is due back on March 2 to hire the consultant
for design services. The goal is to modify the intersection geometry to better accommodate turning traffic
by large trucks. Site lines will also be improved.
A request for proposal for design services has been received and Sebago Technics will be awarded the bid
on the next council agenda. The goal is to modify the intersection geometry to better accommodate
turning traffic by large trucks. Site lines will also be improved.

July - December 2018 A design kickoff meeting was held with Sebago and the survey will start in August.
A design kickoff meeting was held with selected engineering firm, Sebago Technics, and preliminary plans
have been prepared. The intent is to make minor adjustments to accommodate turning movements for
large trucks both into and out of Venture Drive.
Work should be going out to bid over the winter with construction anticipated summer of 2019.
Design effort remains on-going. Expectation is to release for bids in January 2019.

January 2019 Design is at approximately 90% complete. Hope to go to bid by end of March. City staff is working to
secure one easement to accommodate slight widening of roadway.

February 2019 No updates.

March 2019 Design is at approximately 90% complete. Hope to go to bid by end of May. City Staff working to secure

one easement to accommodate slight widening of roadway.
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Capital Improvement Project

Medical Equipment — Cardiac
Monitor/Defibrillators

Project Description: the 15 year old model Cardiac Monitors/Defibrillators on the fire engines will be unsupported for parts late 2019. This
purchase would replace the 5 year old cardiac monitor defibrillators on the ambulances and move those to the fire engines. Also 2 additional

CPR Assist Devices will be added to the inventory.

City Manager, Proposed CIP

DepF submlts project fgr Asst City Manager Finance Director Clt){ quager pregented to City Council
consideration to Asst City compiles proiects & Asst Cit finalizes Planning Board - adopts
Manager pries proj y Proposed CIP endorses to City 2020 - 2025 CIP
Manager Review Council

Responsible Department:

Project Coordinators:

January 2019 With monies appropriated within the CIP in December, this project is in progress with two manufactures
products being compared being Physio-Control and Zoll. The first look is that it appears the Zoll product
has a lower cost of ownership over its ownership life of ten years (and possibly more) due to lower
maintenance contract fees, as well as a simpler to use/better designed control interface. These devices will
transmit 12 lead EKG cardiac rhythms to area hospitals Emergency Departments and on-call Cardiologists
from the emergency scene, pace a heart to the proper rhythm when needed, and defibrillate and re-start
the heart when conditions allow during a cardiac arrest.

February 2019 During February, an introduction to the Zoll X-Series Cardiac monitor/defibrillator to the four shifts by the
Zoll sales representative occurred, so the shifts could compare the product against the Physio Control
LifePak 15 product, of which Fire & Rescue owns 3. At first look, the Zoll product seems easier to use while
providing a clearer picture of what is going on with a patient’s heart. Further evaluation comparing the two
products is expected to continue into March.

March 2019 During March — evaluation was finished, and the Zoll X-Series Cardiac monitor/defibrillator picked to be
purchased in an upcoming month, to replace at least the older and suddenly unsupported Physio-
Control/Stryker Cardiac monitor/defibrillator. The Zoll product is easier to use while providing a clearer
picture of what is going on with a patient’s heart. Further evaluation on purchasing scenarios should be
completed in April.
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Capital Improvement Project

Multi-Use Trail Development

Project Description: This work will bring the trail along Central Avenue/Durham Road to Daley Drive, constructing trail heads and trails
running parallel to the Bellamy River over land of the Dover Middle and High Schools connecting to Bellamy Road. From here, users will
be able to connect through Bellamy Park to trails parallel to the Bellamy River, along property fronting on NH Route 155.

City Manager, Proposed CIP

Depjc SmeltS project f9r Asst City Manager Finance Director Clt){ Ma}nager pre§ented to City Counci
consideration to Asst City i . & G finalizes Planning Board - adopts
Manager compiles projects Asst ity Proposed CIP endorses to Cit 2020 - 2025 CIP
Manager Review Coundil y

Responsible Department:

Project Coordinators:

January - June 2018 Assistant City Planner Benton continues to facilitate the Transportation Alternatives Program (TAP) project
to expand the Community Trail with help from CLD Consulting Engineers and the Community Trail Advisory
Committee. The project is in review to be able to go out to bid for construction however easements need
to be in place first so Assistant City Planner Benton and Assistant City Manager Parker are negotiating and
drafting those easement documents with the assistance from the City’s Legal Counsel. The project is still on
schedule to be fully completed by the end of 2018. This is all part of the $320,000 federal grant to design,
engineer, and construct improvements to the Community Trail south of Fisher Street and north of Fourth
Street.

The Planning Department is under negotiations with an engineering firm to complete Phase IV of the
Community Trail through a second round of TAP funds. Assistant City Planner Benton and Assistant City
Manager Parker met with the engineering firm on January 29t to discuss the cost proposal. The project is
proposing to continue the trail from the future trailhead at Route 108 and Rutland Street to the Middle
School and High School, paving a new walk way along the school fields into Bellamy Park, then behind the
multi-family housing units and terminating this phase at Route 155.

Work on the third phase of the Community Trail continues as part of the Transportation Alternatives
Program (TAP) project with help from CLD Consulting Engineers and the Community Trail Advisory
Committee. The project is in review to be able to go out to bid for construction however easements need
to be in place first. Planning Staff is working with the City Assessor to determine the value of the easements
necessary to negotiate the easements. Legal Counsel has drafted those easement documents. The project is
still on schedule to be fully completed by the end of 2018.

Work on the third phase of the Community Trail continues as Planning staff, the City’s consultant and the
City Assessor work to determine the value of the easements necessary to negotiate the easements. Legal
Counsel has drafted those easement documents. The project is still on schedule to be fully completed by
the end of 2018.

No action was completed on Phase IV of the Community Trail.

The project is still on schedule to be fully completed by the end of 2018.

Planning Staff continue to negotiate with an engineering firm in order to ask City Council for an award of
bid for Phase IV of the Community Trail.

July - December 2018 Work on the third phase of the Community Trail continues as Planning staff, the City’s consultant and the
City Assessor work to determine the value of the easements necessary to negotiate the easements. Legal
Counsel has drafted those easement documents.
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CIP — Multi Use Trail Development

Planning Staff continue to negotiate with an engineering firm in order to ask City Council for an award of
bid for Phase IV of the Community Trail.

January 2019

Planning Staff continue to negotiate with an engineering firm in order to ask City Council for an award of
bid for Phase IV of the Community Trail.

February 2019

Work on the third phase of the Community Trail continues as the bid was awarded for appraisal services.
City Planner Benton walked the locations with the appraiser. The appraisals will help to determine the value
of the easements necessary to negotiate the easements. Legal Counsel has drafted those easement
documents. This is all part of the $320,000 federal grant to design, engineer, and construct improvements
to the Community Trail south of Fisher Street and north of Fourth Street.

Planning Staff continue to negotiate with an engineering firm in order to ask City Council for an award of
bid for Phase IV of the Community Trail.

March 2019

Planning Staff continue to negotiate with an engineering firm in order to ask City Council for an award of
bid for Phase |V of the Community Trail. Staff will be going to the Council with a resolution for additional
funding in March and April.

City Manager's Report - April 24, 2019 Page 61 of 100




Capital Improvement Project

North End Fire Station
Improvements

Project Description: Inspection Services needs additional space for archiving of plans and documents—most of which must be maintained
in paper per state Statute. This project would add a 600 square foot addition at the rear of the North End Fire Station.

City Manager Proposed CIP
Dept submits project for . e ager, City Manager presented to City Council
» " 5 Asst City Manager Finance Director s 5
consideration to Asst City compiles proiects & Asst Ci finalizes Planning Board - adopts
Manager pries proj ty Proposed CIP endorses to City 2020 - 2025 CIP
Manager Review Council

Responsible Department:

Project Coordinators:

January 2019 No progress yet, other than looking to set a time in March when Stephanie Parsons, the new Facilities
Project Manager, has time, along with John Storer, to develop project scope documents to use for selecting
vendors.

February 2019 No update.

March 2019 A meeting has been scheduled in early April, with representatives from Community Services, to discuss
developing a scope of work document.
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Capital Improvement Project

Park Infrastructure
Replacement & Maintenance

Project Description: Park projects include replacing signage, increasing/replacing ben