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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from May 14, 2019 

4. Athletic Improvements  

5. Approve manifests  

6. Review and approve new change order proposals/log 

7. Proposal Request Approvals 

8. DHS/CTC Trust Fund Disbursement Approval 

9. Approval to Use the Fundraising Trust Fund for the DHS-CTC Building Project 

10. Fence Information 

11. PC/HMFH Update 

12. Committee Financial Report 

13. Matters of Interest 

14. Build next agenda and review action items 

15. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, May 14, 2019 at 
4:35 p.m. in the Superintendent’s Conference Room in the McConnell Center. Present were Bob 
Carrier, Amanda Russell, Sarah Greenshields, Matt Severson and Dennis Shanahan.  Mark Geuther 
arrived at 4:50 pm.  Also present were PC Construction Representatives Garret Bertolini, Ellen 
Brooks, HMFH representatives Alan Pemstein and Tina Stanislaski, Fire Chief Eric Hagman, DHS 
Principal Peter Driscoll, Clerk of the Works Stephanie Parsons, Athletic Director Peter Wotton, 
CTC Director Lisa Danley, Business Administrator Libby Simmons, Superintendent Bill Harbron.  

II. CITIZEN’S FORUM:  No one addressed the committee.  Mr. Shanahan announced that Measured 
Progress donated $16,000 to go toward access to a series of online databases that provide 
current and authoritative information support in the DHS Library.  The JBC stated their 
appreciation to Measured Progress for their generous donation. 

III. APPROVE MEETING MINUTES FROM MAY 2, 2019: Amanda Russell moved, Dennis 
Shanahan seconded to approve the minutes of May 2 as presented.  An oral VOTE PASSED 5/0.   

IV. ATHLETIC IMPROVEMENTS:  Athletic Director Peter Wotton shared his wish list for athletic 
improvements which would be completed with the credit from the turf field. He noted that the 
figures were his estimates only and not actual design costs. He noted that there may be an 
opportunity for businesses to donate the needed scoreboards.   

The decision to add 2 additional courts is needed at this meeting due to timing to complete the 
work.  It could be up to 3 weeks to know if the grant for tennis courts was awarded which would 
cover a portion of the $102,000 cost.  It was determined that 18 parking spots will be lost if the 2 
additional courts are added.  

Mr. Wotton discussed the parking situation near the access road, noting that a sidewalk may be 
helpful.  This is a fire lane and cars continue to drive and park in the area.   

SUR has regraded the area twice and cars are still an issue.  Ms. Parsons suggested an option to 
eliminate grass and use gravel. Ms. Stanislaski suggested large boulders to limit the cars in the area.  

A gate was suggested, but Ms. Russell noted that busses use the area to drop off athletes. Mr. 
Severson noted that it’s a safety issue and cars shouldn’t be in the area.   

Ms. Greenshields asked is SUR could research a possible alternative.  Ms. Parsons and Mr. Wotton 
will research alternatives.  When parking is allowed in the front of the school, traffic will decrease 
in the back. 

Fencing was discussed and determined that it needed to go through the bid process to be compliant 
with School Board policy. 

Mr. Geuther asked about the pre-purchase costs of the turf company. Mr. Bertolini commented that 
the penalty was reduced from $40,000and feels it’s justified due to work and materials already 
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purchased.  Mr. Carrier added that the City Attorney had reviewed the contract and not seen where 
penalties were listed.  Mr. Carrier suggested having the contract reviewed again.   

Mr. Bertolini stated that they still need to determine a design for dugouts. It would be helpful if one 
design fit all of the dugouts.  He added that if a great deal of work is added, it may not all be 
completed in the summer.  

Mr. Driscoll stressed that they cannot start school in the fall if the parking lots are not completed. 

V. APPROVE MANIFESTS:   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC251 in the 
amount of $30,900.91 to HMFH Architects for professional services through April 30, 2019.  A roll 
call VOTE PASSED 6/0.   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC252 in the 
amount of $416.50 to RW Gillespie and Associates for materials testing services through April 30, 
2019.  A roll call VOTE PASSED 6/0. 

It was decided that there is a shared responsibility between the JBC and PC Construction for 
additional Horizon costs due to delays for Horizon caused by technology issues.  The JBC and PC 
agreed that the JBC would cover 25% ($4,080) and PC would cover 75%.  PC will submit a credit 
change order for this item.  

VI. REVIEW AND APPROVE NEW CHANGE ORDER PROPOSALS/LOG:   

Amanda Russell moved, Dennis Shanahan seconded to approve Owner’s Change Order 0026 in the 
amount of $29,732.00. A roll call VOTE PASSED 6/0.   

Change order 190336 Additional Auditorium Lighting was pulled at the request of Ms. Parsons. 

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190364 PR-71 
Additional Graphics in the amount of $3,146.00.  A roll call VOTE PASSED 6/0.  Ms. Russell has 
contacted people regarding donating for this since it qualifies as an enhancement.  She noted that 
the cost was less than estimated.  Others including welding will be added as a change order and all 
will be installed at the same time.   

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190367 Turf Field 
Credit in the amount of $755,717.00.  A roll call VOTE PASSED 6/0.   

Mr. Carrier reiterated that the School Board should add bleachers, fields and tracks to the Capital 
Improvement Plan for 6 years out. He believes that this should be kept on the radar. The bleachers 
are unsafe, and they will need to be replaced. 
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Mr. Severson added that this does not have anything to do with the turf field health concerns.  The 
decision is being made for economic reasons.  The field and track should be completed at the same 
time.  They are not saying they are anti-turf, but the timing isn’t right. 

Ms. Russell stated that her concern is that the track isn’t destroyed to build a better field.  The 
money should be spent on athletics.   

Mr. Severson added that the school and city must be committed to a maintenance plan also.  If not, 
money is being thrown away. 

Mr. Carrier noted that this should be outside of the tax cap since it is a city-wide benefit. 

Mr. Shanahan agreed with the suggestion to add to the CIP.  The issue needs to be researched well 
before moving forward. 

Mr. Wotton asked to add ticket booths to his list. 

Ms. Greenshields noted that she is thankful they are working as a team and agree on this issue 
which demonstrates that it is the right decision at this time. 

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190368 Additional 
Tennis Courts in the amount of $102,269.00.  A roll call VOTE PASSED 6/0.   

Mr. Driscoll and Mr. Wotton agreed that they are in support of the additional tennis courts.  The 
original plan had the same number of parking spots. Options for additional spots were discussed. 

Ms. Stanislaski will look into the size of the parking spots. Mr. Pemstein noted that the cost of the 
tennis courts may be a bit higher than the cost noted due to a large number of requirements of the 
US Tennis Association. The JBC is hopeful that they receive a grant and some of the costs are 
covered by the grant. 

Mr. Carrier thanked Ms. Vitko for her work on the grant.  He added that she appreciated the help of 
HMFH on this also. 

Bleachers were determined to be a priority. 

Ms. Russell and Mr. Severson suggested trying to obtain funding for all of the scoreboards.  Mr. 
Wotton will contact Wentworth Douglas Hospital regarding the scoreboards (football, baseball, 
softball). 

It was determined that the cost to replace the tin storage shed would be greater than $75,000.  
Adding bathrooms would most likely make it cost prohibitive.   

Ms. Parsons recommended that HMFH calculate a design proposal for the storage shed. 

Ms. Simmons noted that the roof is new on the shed, but it was replaced in a way that the structure 
can be replaced around the roof.   
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Mr. Wotton and C&W Services will be involved in the discussion on the tin shed.  Ms. Parsons will 
look into it. 

Ms. Russell stated that they should not invest in a new press box until there is an overall plan for the 
facility.  Ms. Simmons noted that there are some funds set aside for the press box.  Ms. Parsons 
agreed that it should remain with the plan of the entire complex.  

Ms. Russell recommended getting firm costs for all items except score boards, press box, tennis 
courts.   

Mr. Severson commented that they should make sure the drainage is working correctly after it is 
fixed.   

Lighting in the tennis courts was discussed and determined that it would not be added.  The City can 
add if they would like or other options can be reviewed.  Mr. Wotton stated that he has seen courts 
where players can insert money for temporary lighting.  

VII. PROPOSAL REQUEST APPROVALS:   

None for this meeting. Ms. Parsons reviewed the Gillespie proposal for 3rd party testing and fee 
chart.  She noted they will be on site everyday for 2-3 weeks.  The proposal is all inclusive and Mr. 
Carrier and Ms. Parsons agreed that it is a reasonable proposal.  Ms. Simmons will create a new 
purchase order to add to their existing contract.  This is not under PC construction. 

This was not bid this time as it was in Phase I since it is just extending the contract.  Ms. Parsons 
will review the previous contract with Ms. Simmons. Ms. Simmons added that there is a little more 
leeway due to the specialized service.  Mr. Severson commented that the soil is complicated, and he 
feels that it would be advantageous to continue with this company. 

Amanda Russell moved, Dennis Shanahan seconded to approve continuing contract with R.W. 
Gillespie not to exceed $17,500.00. A roll call VOTE PASSED 6/0. 

VIII. FENCE INFORMATION:  The fence was discussed earlier in the agenda.  Fences on both sides of 
the road are being considered for replacement.  Fencing in the Animal Science area will also be 
considered.  Mr. Wotton and Ms. Parsons will walk the area to review fence issues and determine 
areas of need.  A bid will be determined based on the results of their review. 

IX. PC/HMFH UPDATE:  Mr. Bertolini provided an update stating that Phase II is going well.  The 
old school is down, and the rubble is gone for the most part.  The old animal science building will 
be taken down next week.  Paving and grading of the parking lot will be occurring at the end of 
June.  Site improvements will continue. Change orders are decreasing.  He stated his concern with 
the addition of new work.  There isn’t much time remaining and they may need to bring in 
additional help.  HMFH did not have an additional update to share. 
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Mr. Carrier asked for the status of the Animal Science Round Pen to which Ms. Parsons stated that 
she and Ms. Danley are working on it and most likely, it will be a simple pole barn.  The project 
may be outside of the project. 

Ms. Parsons has also been looking into the odor in the animal science area.  Some of the issue is 
with housekeeping which is being addressed.  She is working with GGD on an adjustment to the air 
supply and exhaust and will put together a list of recommendations. 

She is hopeful to have results from the gym floor inspection soon. 

X. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the report.  After actions from 
this meeting, the owner’s contingency is $1,230,363. This includes the credit from the turf. 

XI. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Dennis Shanahan seconded to 
approve the financial and status update.  An oral VOTE PASSED 6/0. 

XII. MATTERS OF INTEREST:  Dr. Harbron asked the JBC to consider additional lighting in the 
Senior Parking Lot due to a potentially unsafe situation.  Ms. Parsons will talk with Facilities 
Coordinator Cathy Faure and look into portable lighting with Community Services.   This lighting 
will only be needed through the end of the school year.    

XIII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next regular meeting is 
scheduled for Tuesday, May 28 at 4:30 pm in the Superintendent’s Conference Room in the 
McConnell Center.   Items to include batting cage change order.   

XIV. ADJOURNMENT:  Sarah Greenshields moved, Amanda Russell seconded to adjourn the meeting 
at 6:17 pm.  An oral VOTE PASSED 6/0. 





























































 

H M F H  A R C H I T E C T S  

May 23, 2019 

 

Garret Bertolini 

PC Construction 

131 Presumpscot Street  

Portland, ME 04103 

 

Re: Change Request Proposal – 190097 

 Wt/Cardio Ceiling Coordination 

 

Dear Scott: 

 

HMFH has reviewed this Proposed Change Order and is recommending to the Owner that it and 

the associated cost of $10,017.00 be accepted.  Furthermore, it is our understanding that PC 

Construction is not requesting any time be added to the contract for the work related to this CR.  

So as not to disturb the library, which is above, this room has an isolation ceiling as well as an 

acoustic tile ceiling. These changes were made to keep the ceiling as high as possible. This 

required revised HVAC drawings as well as revisions to the isolation ceiling.  

In approving this CR, the Owner is not accepting the request for reservation of rights identified in 

the CR. 

Very Truly yours, 

HMFH Architects 

 

 

Alan Pemstein, AIA 

 

encl:  CRP 190097, GGD Review 

cc: Stephanie Parsons, Clerk 

Libby Simmons, Dover School District 

 Bob Carrier, Chair JBC 

 Laura Wernick, HMFH 

  

OFFICE. (617) 492 2200 

FAX. (617) 876 9775 

 

1 3 0  B i s h o p  A l l e n  D r i v e  

C a m b r i d g e ,  M A  0 2 1 3 9  

 

hmfh.com 

Arthur S. Duffy, AIA 

Chin Lin, AIA 

Colin R. Dockrill, AIGA 

Deborah A. Collins, AIA 

Devin E. Canton, AIA 

Erica Metzger 

George R. Metzger, AIA 

John F. Miller, FAIA 

Julia Nugent, AIA 

Laura A. Wernick, FAIA 

Lori Cowles, AIA 

Margaret M. Munroe 

Mario J. Torroella, FAIA 

Matthew LaRue, AIA 

Melissa A. Greene, AIA 

Philip S. Lewis, AIA 

Robert P. Williams, AIA 

Stephen Friedlaender, FAIA 

Tina Stanislaski, AIA 

Vassilios Valaes, AIA 



Change Request Proposal 190097
Project No. Dover High School and Career 
Technical Center

Page 1
Form PM3110_100

 

Project Cost And Schedule Impacts

Scope Of Work

Cost Items

In accordance with my contract for services, I have 
reviewed this change proposal and agree that it appears to
be fair, reasonable, necessary, and consistent with the 
design intent.  I hereby recommend acceptance.

Please sign below to indicate approval of this Change 
Request Proposal.  If accepted, this Change Request 
Proposal will be included in the next Contract Change 
Order.

1. RFI-351 Cardio/Weight Room Ceiling Revisions
2. RFI-351 Cardio/Weight Room Ceiling Revisions
L1 Markup - Overhead & Profit (2%)
L2 Markup - Insurance (0.75%)
L2 Markup - P&P Bond (0.56%)

Metro Walls Inc.
New England Tech Air, Inc.

$7,167.00
$2,527.00

$194.00
$74.00
$55.00

Change Request Proposal 190097

This proposal will increase the value of this contract by $10,017.00.

This proposal covers revisions to the ductwork layout and ceiling construction details per RFI-341, 341R1 and 351.  
These changes were required to allow for installation of above ceiling utilities while maintaining the desired ceiling 
height in the Cardio/Weight room.
 

 
 
This change request proposal includes only the direct costs associated with this work. PC Construction Company 
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs 
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this 
contract.

Alan Pemstein
HMFH Architects, Inc.
130 Bishop Allen Drive 
Cambridge, MA  02139
 
T: 617.844.2140
F: 617.876.9775
E: apemstein@hmfh.com
 

Robert Carrier
Dover School District
61 Locust Street 409
Dover, NH  03820-4132
 
T: 603-516-6800
F: 603-516-6809
E: 
 

Description Company Amount

Signature                                                        Date
 
 
 Name & Title of Authorized Representative

Signature                                                        Date
 
 
 Name & Title of Authorized Representative

Architect

Architect Recommendation

Owner

Owner Approval

 
131 Presumpscot Street 
Portland,  ME  04103
T: 207.874.2323 
F: 207.874.2727

15027: Dover High School and Career 
Technical Center 

25 Alumni Drive 
Dover, NH 03820

 

Title
Date Issued
Proposal Status
 

RFI-341 Cardio/Weight Room Ceiling Revisions
15-Sep-2017
Submitted

Alan Pemstein
 

HMFH Architects, Inc.

Robert Carrier
Joint Building Committee Chair

Dover School District

Total $10,017.00



49 Hancock Street
Manchester, N.H. 03101

(603) 668-2648

POTENTIAL CHANGE ORDER

TO: PC Construction Company DATE: 5/15/2017
25 Alumni Drive PROJECT NAME: Dover High School & CTC
Dover, NH 03820 GC PROJECT #: 15027
ATTN:  Scott Blair MWI COR NO : 12
P: 603-664-3017272-9440 GC CO Phase 190090
C:603-343-3289

DESCRIPTION OF ADDITIONAL/DELETED WORK:
RFI-341 Cardio 034 ceiling modifications
Modifications to Cardio room 034 ceiling as per SKA 033
Ceiling will abutt each sides of beams and will increase the quantity of hangers.
Will need sealant against beam fireproofing/GWB junction. Sealant at mechanical penetrations by others

Qty Material Description Unit Price Extention
24 ea Tubes of fire sealant 18.70 449
70 ea Neoprene isolators 18.00 1260

Total Material 1,709$                                      
NO WORK IS TO BE PERFORMED Lift Staging -$                                          
    WITHOUT AUTHORIZATION Freight & Misc -$                                          

Material Total 1,709$                                      

LABOR: RATE:
Regular Overtime

4 Forman 63.52$    254$                                         
80 Carpenter 59.24$    4,739$                                      
0 Taper 59.24$    -$                                          
4 laborer 47.81$    191$                                         

Total Labor 5,185$                                      
Total Material 1,709$                                      
Sub Total 6,893$                                      
Bond 103$                                         
10% OH& Profit $                                    

       GRAND TOTAL $                                   

Note: This additional work impacts the completion schedule by .5  additional crew days.
PC Construction Company

Approved

Date

By:
Metro Walls, Inc.

Mat 171

7,167



 

N.E. Tech Air & Maine Steel 
16 Manson Libby Road 

Scarborough, ME 04074 
P.( 207 ) 347 – 7577    
F.( 207 ) 347 – 7595 
www.netechair.com 

 
  

 
May 22, 2017 
 
PC Construction 
Portland, ME 
 
ATTN: Scott Blair 
RE: Dover HS RFI #341R1 M1.0C Weight Cardio Revs 
 
Scott, 
 
We are in receipt of the above-mentioned change dated 5-12-17 affecting drawings M1.0C.  The following 
is our scope and price: 
 
Description of Change: 
 Net Add of Galvanized Duct 
 Delete (2) R-1 24x24 RGD 
 Add (2) 36x14 RGD 
 
Furnish and Install: 
 -Added Galvanized Duct 
 -RGD Changes 
 
Exclusions: 
 -Cut and Patch 
 -Duct Insulation 
 -Duct Liner 
 -Off Hours Work  
 -All Other Base Bid Exclusions 
 
The add for this work is: $2,527.00 
 
Please see attached spread sheet for additional breakdown of costs.  Pricing is valid for 30 days only.  
We require written authorization for said amounts prior to commencement of work.  If you have any 
questions or would like to discuss this further, please do not hesitate to contact me. 
 
Thank you, 

 
Michelle Curtis 

 



Job: Dover HS Dwg Date: 5/12/2017 COR No:

Materials:
EXTENDED PURCHASE FAB EXTENDED INSTALL EXTENDED
MATERIAL MATERIAL LABOR FABRICATE LABOR INSTALL

ITEM: UNITS: UNIT PRICE: COST: COST: RATE: LABOR: RATE: LABOR:

Galvanized Duct (Lb) 139 $2.25 $312.75 200 6.39 0.09 11.82
Stainless Steel Duct (Lb) $3.95 $0.00 200 0.00 0.12 0.00
Welded Black Iron (Lb) $2.25 $0.00 200 0.00 0.12 0.00

Duct Liner (Sq Ft) $1.50 $0.00 0.00 0.00
Sidewall RGD 2 $0.00 $120.00 0.00 0.00

Ceiling Mount RGD -2 0.00 0.00
Flex Duct (Ft) -10 $3.75 -$37.50 0.00 0.00

Drawbands (Ea) -4 $0.75 -$3.00 0.00 0.00
Flex Connections 0.00 0.00
VAV Boxes (Ea) $15.00 $0.00 0.00 0.00

Duct Access Doors (Ea) $35.00 $0.00 0.00 0.00
Fire Dampers $0.00 0.00 0.00

$0.00 0.00 0.00
$0.00 0.00 0.00
$0.00 0.00 0.00
$0.00 0.00 0.00
$0.00 0.00 0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

SUBTOTALS: $272.25 $120.00 6.39 11.82

Labor Costs:
DESCRIPTION UNITS: UNIT PRICE:

FABRICATION LABOR: 6.39 $78.00

PROJECT MANAGER LABOR: 1.30 $85.00

FIELD SUPERVISOR LABOR: 1.18 $85.00

FIELD FOREMAN LABOR: 1.77 $60.00

FIELD JOURNEYMAN LABOR: 7.68 $55.00

FIELD LABORER LABOR: 2.36 $45.00

CADD DRAFTING LABOR: 6.00 $85.00

TRUCKING:

SUBTOTAL:

N.E. Tech Air, Inc./Maine Steel 16 Manson Libby Road Scarborough, ME 04074

$498.73

$110.47

EXTENDED LABOR COST:

RFI #341R1
Drawing/Spec:  See Scope Description M1.0CCOR Title: RFI #341R1 Cardio & 

Weight Area

$100.43

$106.34

$510.00

$1,854.69

$422.39

$106.34

Page 1



Job: Dover HS Dwg Date: 5/12/2017 COR No:

N.E. Tech Air, Inc./Maine Steel 16 Manson Libby Road Scarborough, ME 04074

RFI #341R1
Drawing/Spec:  See Scope Description M1.0CCOR Title: RFI #341R1 Cardio & 

Weight Area

Subs & Equipment:

MATERIAL UNITS: UNIT PRICE:

LIFT RENTALS $525.00

TRAILER RENTALS

WELDING EQUIPMENT RENT

ENGINEERING

INSULATION

SUBTOTALS:

Subtotal

Overhead

Profit

Bond

Total Cost of Change:

$0.00

$0.00

$0.00

$2,526.79

$2,246.94

$112.35

$0.00

$117.96

$0.00

$49.54

$0.00

SUBTOTAL:

$0.00

Page 2



 

H M F H  A R C H I T E C T S  

May 23, 2019 

 

Garret Bertolini 

PC Construction 

131 Presumpscot Street  

Portland, ME 04103 

 

Re: Change Request Proposal – 190241.2 

 CTC Entrance 

 

Dear Garret: 

 

HMFH has reviewed this Proposed Change Order and is recommending to the Owner that it and 

the associated cost of $1,638.00 be accepted.  Furthermore, it is our understanding that PC 

Construction is not requesting any time be added to the contract for the work related to this CR.  

These changes were made to provide a transaction window at the CTC entrance. This was a 

change in design requested by the CTC director. All costs except for Metro’s have been previously 

approved. 

In approving this CR, the Owner is not accepting the request for reservation of rights identified in 

the CRP. 

Very Truly yours, 

HMFH Architects 

 

 

Alan Pemstein, AIA 

 

 

encl:  CR190241.2 

cc: Stephanie Parsons, Clerk 

Libby Simmons, Dover School District 

 Bob Carrier, Chair JBC 

 Laura Wernick, HMFH 

  

 

OFFICE. (617) 492 2200 

FAX. (617) 876 9775 
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hmfh.com 

Arthur S. Duffy, AIA 

Chin Lin, AIA 

Colin R. Dockrill, AIGA 

Deborah A. Collins, AIA 

Devin E. Canton, AIA 

Erica Metzger 

George R. Metzger, AIA 

John F. Miller, FAIA 

Julia Nugent, AIA 

Laura A. Wernick, FAIA 

Lori Cowles, AIA 

Margaret M. Munroe 

Mario J. Torroella, FAIA 

Matthew LaRue, AIA 

Melissa A. Greene, AIA 

Philip S. Lewis, AIA 

Robert P. Williams, AIA 

Stephen Friedlaender, FAIA 

Tina Stanislaski, AIA 

Vassilios Valaes, AIA 

apemstein
Stamp



Change Request Proposal 190241.2
Project No. 15027

Page 1
Form PM3110_300

 

Project Cost And Schedule Impacts

Scope Of Work

Cost Items

I have reviewed this change proposal and agree that it 
appears to be fair and reasonable and recommend 
acceptance.

By signing below, the Owner authorizes this work to 
proceed and agrees that PC shall be compensated by the 
appropriate time and cost.  This Change Request Proposal
will be included in the next Contract Change Order.

Metro ASI-112
L1 Markup - Overhead & Profit (2%)
L2 Markup - Insurance (0.75%)
L2 Markup - P&P Bond (0.56%)

Metro Walls Inc.  190241
 900000
 016150
 016200

 $ 1,585.00
 $ 32.00
 $ 12.00
 $ 9.00

Change Request Proposal 190241.2

This proposal will increase the value of this contract by $1,638.00.

*Work has been completed* 
 
This change proposal is being issued in response to ASI-112 to provide an aluminum transaction window with fixed 
transom at the CTC entrance.  At the time this ASI was issued the electrical rough-in and drywall was complete.  The 
costs to rework electrical and drywall was tracked and completed on a time and material basis. Also included in this 
proposal is the cost to provide a similar transaction window at the main entrance which was added to the window 
schedule in the response to RFI-478 and was not carried in our subcontractor's original proposal.  This proposal has 
been revised to include solid surface sills and a more economical SL-01 window.
 

 
 
This change request proposal includes only the direct costs associated with this work. PC Construction Company 
reserves the right to later claim schedule adjustment and extension of time, and for all other indirect impact costs 
caused by or resulting from this change proposal and cumulative effects of other change orders to the work of this 
contract.

Alan Pemstein
HMFH Architects, Inc.
130 Bishop Allen Drive 
Cambridge, MA  02139
 
T: 617.844.2140
F: 617.876.9775
E: apemstein@hmfh.com
 

Robert Carrier
Dover School District
61 Locust Street 409
Dover, NH  03820-4132
 
T: 603.516.6800
F: 603.516.6809
E: 
 

Description Company Phase Amount

Signature                                                        Date
 
{{aS_es_signer1_signature}} {{aD_es_signer1_date}}
 Name & Title of Authorized Representative

Signature                                                        Date
 
{{oS_es_signer2_signature}} {{oD_es_signer2_date}}
 Name & Title of Authorized Representative

Architect

Architect/Engineer Recommendation

Owner

Owner Approval

 
131 Presumpscot Street 
Portland,  ME  04103
T: 207.874.2323 
F: 207.874.2727

15027: Dover High School and Career 
Technical Center 

25 Alumni Drive 
Dover, NH 03820

 

Alan Pemstein
 

HMFH Architects, Inc.

Robert Carrier
Joint Building Committee Chair

Dover School District

Title
Date Issued
Proposal Status
 

ASI-112 CTC Entrance
17-MAY-18
Submitted (Work Proceeding)

Total $1,638.00

ebrooks
Polygon

ebrooks
Polygon



49 Hancock Street
Manchester, N.H. 03101

(603) 668-2648

POTENTIAL CHANGE ORDER

TO: PC Construction DATE: 5/3/2018
25 Ulumni Drive PROJECT NAME: Dover High School
Dover High School GC PROJECT #:
Attn: Scott Blair MWI COR NO : 96

GC CO

DESCRIPTION OF ADDITIONAL/DELETED WORK:

ASI 112 - AWOs 22824 and 22825

 
 

Qty Material Description Unit Price Extention
     

28 lf 6" stud 0.81 23
10 lf 6" track 0.81 8

3 pc cornerbead 3.50 11
2 pc tear away 3.50 7

320 sf 5/8" drywall 0.36 115
4 pc Danback blocking 6.00 24
1 bkt Joint compound 15.50 16
1 roll paper tape 3.00 3
1 bag Durabond 14.00 14
1 misc screws 50.00 500

Total Material 270$                                
NO WORK IS TO BE PERFORMED Lift Staging
    WITHOUT AUTHORIZATION Freight & Misc -$                                 

Sales Tax 6.25%  
Material Total 270$                                

LABOR: RATE:
Regular Overtime

1  Forman 61.36$   91.41 61$                                  
16  Carpenter 55.04$   80.08 881$                                
6 Taper 55.04$   80.08 330$                                

 labor 44.03$   91.41 -$                                 
Total Labor 1,272$                             
Total Material 270$                                
Sub Total 1,542$                             
Bond 16$                                  
10% OH& Profit 27$                                  

       GRAND TOTAL 1,585$                             

Note: This additional work impacts the completion schedule by    0 additional crew days.

Approved

Date

By:
Metro Walls, Inc.































Status Cost Category Description

Pending JBC Approval 17,903.00$              CO has been reviewed by design and recommended for approval or reviewed in JBC CO Review Meetings. 

JBC Review 32,753.00$              CO has been reviewed by design and the CM/Design are not in agreement, requesting JBC committee to review. 

Submitted 64,394.00$              CO has been submitted to design for review. 

Comments/Metro Review 148,333.00$           CO has been reviewed by design, CM addressing comments or providing more information. 

Unsubmitted (Complete) 3,000.00$               CO to be submitted, work has been completed. (Estimate)

Unsubmitted (Incomplete) 230,100.00$          CO to be submitted, work has not been completed or this is a potential cost with more information needed. (Estimate)

496,483.00$           

Dover High School and CTC 
Change Order Log Summary



5/24/2019

PCI No. PCI Name Issued Date  Submitted Amount Status Owner CO # BIC Summary

190097.10 RFI-341 Cardio/Weight Room Ceiling Revisions (Metro) 9/15/2017  $                           7,263.00 Pending JBC Approval JBC

190241.20 ASI-112 CTC Entrance 5/17/2018  $                           1,638.00 Pending JBC Approval JBC

190264.1R1 RFI-747 Stair #2 Wind Brace Fireproofing - Metro Cost 9/27/2018  $                           9,002.00 Pending JBC Approval JBC

17,903.00$                         

Dover High School and CTC: Change Order Log 

Pending JBC Review



5/24/2019

PCI No. PCI Name Issued Date  Submitted Amount Status Owner CO # BIC Summary

190052.10 ASI-21.5 Acid Neutralization Tank (Electrical) 4/15/2019  $                              640.00 Submitted HMFH

190273.00 RFI-763 CH1 Freeze Protection Heater 2/27/2019  $                              838.00 Submitted HMFH Work complete. RFI-763 issued 6/15/2018.

190286.00 Electrical Changes - Design and Code Requirements 4/12/2019  $                         31,326.00 Submitted HMFH PC responded to design comments. IS review required? 

190311.00 ASI-133 Dust Collection FA Connection 2/8/2019  $                           3,353.00 Submitted HMFH

190362.00 Spinkler Revisions 4/10/2019  $                           7,131.00 Submitted PC/HMFH PC responding to design comments. IS review required? 

190369.00 RFI-690R1 Fire and Smoke Dampers 5/7/2019  $                         16,805.00 Submitted HMFH

191020.00 RFI-807 AS EBU Lighting 4/2/2019  $                           3,275.00 Submitted HMFH Work not completed. RFI-807 issued 11/15/2018. (Interstate)

191023.00 ASB Bodine Back-Up and Exit Sign 5/21/2019  $                           1,026.00 Submitted HMFH
Add back-up to lights identified in lights-out test and add exit sign to fence 

area. 

64,394.00$                         

Dover High School and CTC: Change Order Log 

Submitted



5/24/2019

PCI No. PCI Name Issued Date  Submitted Amount Status Owner CO # BIC Summary

190098.00 ASI-061 Alt PE Wall Configuration Update 8/7/2017  $                           4,246.00 Comments HMFH PC provided additional information for review.

190154.10 ASI-090R White Board Quantity Resolution 11/27/2018  $                           7,659.00 Comments HMFH Boards deleted per submittal/PR and re-added, credit was given. 

190256.00 Football Scoreboard Permanent Feed 10/8/2018  $                         10,812.00 Comments HMFH HMFH to respond to comments. 

190260.00 RFI-742 Additional Borrowed Lights 5/16/2018  $                           4,893.00 Comments PC PC to address comments

190301.00 RFI-701 Radiant Heat Balancing Valves 11/27/2018  $                         11,704.00 Comments PC PC to address comments

190322.00 PR-53 Mat Hoist 11/6/2018  $                           6,865.00 Comments HMFH Work not completed. On hold per design. 

190180R1 RFI-572 Safety Shower Feed and Mixing Valves 12/26/2017  $                           1,863.00 Comments PC PC to confirm information. 

190284.00 Revised Chilled Water Glycol Concentration 9/27/2018  $                         13,599.00 JBC Review JBC Reviewed at JBC CO meeting 3/12. Horizon Eng to determine. 

190071R1 Baseball Batting Cages 10/9/2017  $                         19,154.00 JBC Review JBC Reviewed at JBC CO meeting 3/12. BBC to confirm cost. 

190198.00 Misc Drywall Revisions (T&M) 11/24/2019  $                         16,189.00 Metro Review PC HMFH provided comments, PC/Metro to respond 

190200.00 RFI-633 Soffit Outside 127B 2/14/2018  $                              786.00 Metro Review HMFH Pending Metro Review Meeting 

190217.00 Town Square Ceiling Finish Changes
11/3/2018 10,662.00$                         

Metro Review HMFH Pending Metro Review Meeting 

190060.1R ASI-021.4 Revised Floor Plans Firestopping T&M 11/24/2018  $                         54,252.00 Metro Review HMFH HMFH to issue revised coverletter

190080R3 ASI 021.11 FEC Locations (T&M) 2/11/2019  $                         18,402.00 Metro Review HMFH Pending Metro Review Meeting 

181,086.00$                       

Dover High School and CTC: Change Order Log 

Comments/JBC Review/Metro Review



5/24/2019

PCI No. PCI Name Estimated Cost Issued Date Status Owner CO # BIC Summary

190305.00 PR-48 Auto Collision Wash Bay  $       25,000.00 
Unsubmitted 

(incomplete)
PC

Approved for pricing by JBC 4/2. Updated PR issued 4/11. 

Issued for pricing. 

190321.00 PR-52 Water Distillers  $       10,000.00 
Unsubmitted 

(incomplete)
PC

PR-52 issued 1/2/2019.

Issued for pricing. (PC, Lemire)

190328.00 PR-055 Air Line (Welding) hose (Auto Tech)  $         3,000.00 
Unsubmitted 

(incomplete)
PC

190329.00 PR-054 Wainscot at Welding  $         6,000.00 
Unsubmitted 

(incomplete)
HMFH/DHS

HMFH/DHS to confirm what is required in this area. PC priced metal plates 

to cover walls - was not accepted. 

190331.00 PR-056 Sink in Welding  $         6,800.00 
Unsubmitted 

(incomplete)
HMFH/IS IS to confirm if design is acceptable at location in classroom. 

190338.00 PR-58 LCD Display in Lobby  $         1,000.00 
Unsubmitted 

(incomplete)
DHS

PR-58 issued 11/14/2018.

DHS to confirm if Revision is supplying.

190340.00 PR-59 Wet Area Training  $       10,000.00 
Unsubmitted 

(incomplete)
PC

Approved for pricing by JBC 3/19. 

Updated PR issued for pricing. 

190344.00 Dust Collector Flow Switch  $         3,000.00 
Unsubmitted 

(complete)
PC Work completed. 

190347.00 PR-064 Air Compressor  $       10,000.00 
Unsubmitted 

(incomplete)
PC

PR-64 issued 1/18/2019 (work not completed)

Issued for pricing. (PC, WJG) HMFH confirm scope per email. 

190350.00 PR-77 Paint Booth Dampers  $       18,000.00 
Unsubmitted 

(incomplete)
PC

PR-77 issued 5/10.

PC to review and issue for pricing. 

190351.00 PR-073 Power to Science Demo Stations TBD
Unsubmitted 

(incomplete)
HMFH

Approved for pricing by JBC 4/2. 

PR-73 issued 4/12. Need drawing for pricing, not enough info.

190353.00 PR-62 CTC Sinks  $         6,000.00 
Unsubmitted 

(incomplete)
PC

PR-562 issued 1/2/2019.

Issued for pricing. (Lemire, PC)

190356.00 PR-068 Dugout Revisions  $       73,000.00 
Unsubmitted 

(incomplete)
DHS

Approved for pricing by JBC 3/19. PR issued 4/1. 

PC provided estimate, DHS to determine path forward. 

190357.00 PR-061 Washer/Dryer at Facilities  $         4,000.00 
Unsubmitted 

(incomplete)
PC

Approved for pricing by JBC 4/2.

Issued for pricing. 

190377.00 ASI-155 Power to Bleacher Outlets  $             600.00 
Unsubmitted 

(incomplete)
PC Issued to WJG for pricing. 

190358.00 PR-069 Clean Room Fume Hood TBD
Unsubmitted 

(incomplete)
HMFH

Approved for pricing by JBC 4/2. 

Info on PR incorrect, need more info from design. 

190361.00 PR-067 Softball Field Revisions  $       22,000.00 
Unsubmitted 

(incomplete)
PC

Approved for pricing by JBC 4/2. PR issued 3/20.

Issued for pricing. (Chasco, Salmon Falls)

190363.00 PR-74 Lights at Building Signs  $         2,500.00 
Unsubmitted 

(incomplete)
PC

Approved for pricing by JBC 4/16. PR issued 4/12.

Issued for pricing. (WJG)

190366.00 RFI-824 Air Filtration Woodworking  TBD 
Unsubmitted 

(incomplete)
PC/HMFH Evaluating TAB. 

190336R1 ASI-141 Auditorium Aisle Lighting
Unsubmitted 

(incomplete)
PC Re-issue ASI-141 based on IS recommendation for pricing. 

190370.00 RFI-826 Detectable Warning Plates  TBD 
Unsubmitted 

(incomplete)
PC Potential CO, PC confirming adds/deducts. 

190371.00 RFI-827 Entry Plaza Illuminated Handrails  $         2,500.00 
Unsubmitted 

(incomplete)
PC Follow landscaping drawings. 

190372.00 PR-75 Abatement Credit  TBD 
Unsubmitted 

(incomplete)
PC

PR issued 5/6.

Issued for pricing. (Enviro)

190373.00 PR-76 Panic Hardware at Fences  $         2,500.00 
Unsubmitted 

(incomplete)
PC

PR issued 5/10. 

PC reviewing prior to issuing for pricing. 

190374.00 PR-78 Kitchen Exhaust Fans 3 & 4  $         1,200.00 
Unsubmitted 

(incomplete)
PC

PR issued 5/10. 

PC reviewing prior to issuing for pricing. 

190375.00 PR-79 Fire Alarm Adds (IS)  $         8,000.00 
Unsubmitted 

(incomplete)
PC

PR issued 5/10. 

PC reviewing prior to issuing for pricing. 

190376.00 PR-80 Kitchen MAU  $       18,000.00 
Unsubmitted 

(incomplete)
PC

PR issued 5/10. 

PC reviewing prior to issuing for pricing. 

191021.00 RFI-825 Animal Science Barn Ventilation  TBD 
Unsubmitted 

(incomplete)
PC/HMFH Evaluating TAB. 

190262R1 Orchestra Pit Panel Modifications
Unsubmitted 

(complete)
PC PC to confirm information. 

 $     233,100.00 

Dover High School and CTC: Change Order Log 

Unsubmitted
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