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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from May 28, 2019 

4. Athletic Improvements  

5. Approve manifests  

6. Review and approve new change order proposals/log 

7. Proposal Request Approvals 

8. Batting Cages 

9. Waste Characterization Results 

10. Gym Floor 

11. Donation 

12. PC/HMFH Update 

13. Committee Financial Report 

14. Financial and Status Update 

15. Matters of Interest 

16. Build next agenda and review action items 

17. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, May 28, 2019 at 
4:30 p.m. in the Superintendent’s Conference Room in the McConnell Center. Present were Bob 
Carrier, Amanda Russell, Sarah Greenshields, Matt Severson, Mark Geuther and Dennis Shanahan.  
Also present were PC Construction Representatives Garret Bertolini, Ellen Brooks, HMFH 
representatives Alan Pemstein and Tina Stanislaski, Fire Chief Eric Hagman, DHS Principal Peter 
Driscoll, Clerk of the Works Stephanie Parsons, CTC Director Lisa Danley, Business Administrator 
Libby Simmons, Superintendent Bill Harbron.  

II. CITIZEN’S FORUM:  No one addressed the committee.   

III. APPROVE MEETING MINUTES FROM MAY 14, 2019: Amanda Russell moved, Dennis 
Shanahan seconded to approve the minutes of May 14 as amended in the agenda packet.  An oral 
VOTE PASSED 6/0.   

IV. ATHLETIC IMPROVEMENTS:  Ms. Parsons updated the committee stating that there will be a 
meeting with HMFH, Mr. Wotton and Mr. Driscoll to discuss options.  After a walk through has 
been completed, they will prioritize the list of items.  Mr. Severson stating his concern that the 
drainage system is currently above ground and may be destroyed being in such a prominent position.  
Ms. Parsons responded that she has reviewed with PC and there are some areas that will need to be 
re-worked.  The drainage system was approved and was intended to be permanent.  Ms. Parsons will 
review the situation and bring back to the committee.  

Ms. Russell asked for pricing on the dugout to which Ms. Parsons responded that PC is looking into 
a stick building and are moving forward with the pad.  The softball and baseball concept will be 
mirrored.  The cost of the pad increase will be available at the next JBC meeting.  Mr. Carrier 
suggested that the existing slabs be raised due to potential flooding.  Ms. Parsons confirmed that the 
grades will be checked.  They are hopeful the cost will be approximately $10,000 per dugout. 

V. APPROVE MANIFESTS:   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC253 in the 
amount of $2,067.04 to R.M.S. Electric for service in the woodshop.  A roll call VOTE PASSED 
6/0.   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC254 in the 
amount of $596,209.00 to PC Construction for construction services through May 31 ,2019.  A roll 
call VOTE PASSED 6/0. 

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC255 in the 
amount of $2,089.46 to VWR International for FFE purchases.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC256 in the 
amount of $6,858.78 to Flinn Scientific for FFE purchases.  A roll call VOTE PASSED 6/0.   
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Amanda Russell moved, Dennis Shanahan seconded to pay manifest CIPM#DHSCTC257 in the 
amount of $11,375.61 to Carolina Biological Supply Company for FFE (science) purchases.  A roll 
call VOTE PASSED 6/0.   

Ms. Parsons reviewed an email included in the materials regarding a tank found at the old high 
school site containing up to 100 gallons of oil.  Nobis visited the site to determine the situation and 
potential costs.  Samples were completed on the material and results will be received by the end of 
next week.  Nobis will contact DES to sure that the correct procedures are followed.  This tank may 
have already been reported to DES or it may have been abandoned.  A remedial plan will be 
determined after results are received. 

Ms. Stanislaski commented that money is set aside for Nobis that may be able to be used for this 
since it is geotechnical. She will ask Nobis to redo their additional service to show a credit for the 
field work that may be used for this purpose.  

Ms. Parsons commented that some ledge was found at 3 catch basins but doesn’t believe it to be too 
major at this point.  There may be some ledge in the flagpole area also and potential for some close 
to Alumni Drive. 

VI. REVIEW AND APPROVE NEW CHANGE ORDER PROPOSALS/LOG:   

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190097 RFI-341 
Cardio/Weight Room Ceiling Revisions in the amount of $10,017.00. A roll call VOTE PASSED 
6/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190241.2 ASI-112 
CTC Entrance in the amount of $1,638.00.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Dennis Shanahan seconded to approve Change Order 190264 RFI-747 
Stair #2 Wind Brace Fireproofing-Metro Costs in the amount of $9,002.00.  A roll call VOTE 
PASSED 6/0.   

Ms. Parsons reviewed the updated change log. She will email the JBC on the Batting Cage situation. 

VII. PROPOSAL REQUEST APPROVALS:   

Ms. Parsons requested discussion on the possibility of removing plantings from the island.  Trees 
would remain since they are a requirement.  They will survive without irrigation, but plantings will 
not.  Mr. Pemstein clarified that irrigation was removed due to value engineering.  Dr. Harbron 
noted that in other schools, parents have lost enthusiasm to maintain areas when their children move 
to another school.  Mr. Carrier noted that “Adopt a Spot” areas are also difficult to maintain.  

Ms. Parsons summarized stating they will put the sleeve in for future irrigation at the main entrance 
and eliminate plantings in the island. A credit from PC will issued for this.  No more than $2,000 
will be spent on this.  Mulch or grass will replace plantings.  More information to come on this. 
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Fundraising (trees and benches) funds will come back to the project and offset the current budget.  

Mr. Pemstein asked if the JBC is interested in a new sign on Route 108, possibly with a digital 
display.  Zoning requirements need to be checked before a decision is made on this.  Mr. Severson 
noted that many times, graduating classes may donate to something like this. Mr. Pemstein will 
bring a design to the JBC.  

VIII. DHS/CTC TRUST FUND DISBURSEMENT APPROVAL:  Amanda Russell moved, Sarah 
Greenshields seconded to approve disbursement from DHS CTC Trust Fund to Gage in the amount 
of $7,722 and Credo Source in the amount of $484.  A roll call VOTE PASSED 6/0.  The high 
school librarian made the request and it will be split over 2 years which is for credible source 
software.   

IX. APPROVAL TO USE THE FUNDRAISING TRUST FUND FOR THE DHS-CTC 
PROJECT:  Duplicate item--same as VIII. 

X. FENCE INFORMATION:  Discussed earlier. 

XI. PC/HMFH UPDATE:  Mr. Bertolini provided an update stating that progress is being made.  A 
good portion of the storm drainage is installed in the parking lot area.  A base coat is scheduled to 
be paved on June 14 with the rest completed after the students are out for the summer.  The ball 
field is graded for the most part.  They are currently pricing summer work and Mr. Bertolini 
reiterated his concern with the possible volume and complexities of work. 

The proposal request to PC for the main kitchen was issued a few weeks ago.  The culinary kitchen 
is having some issues and they are meeting to find resolutions to issues.  

The punch list is ongoing, but almost complete.  There are a few hardware door issues and some 
CTC functionality issues to work through. They are focusing on inspectional services punch list. 

XII. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the report.  After actions from 
this meeting, the owner’s contingency is approximately $1,213,000. Almost all of the 
reimbursement from the State has been received. 

Mr. Driscoll requested use of $36,000 for DHS and CTC furniture which would leave a balance of 
$48,362.32.  Amanda Russell moved, Dennis Shanahan seconded to allow funds to be appropriated 
for DHS and CTC FFE up to $36,000.  A roll call VOTE PASSED 6/0. 

XIII. MATTERS OF INTEREST:  Ms. Parsons summarized the report from Maple Flooring 
Manufacturers Association.  GGD will review also taking humidity into account for functionality.  
PC will review with Connor how they would like to approach the recommendation on removing 
boards.  The floor will need to be restriped and sanded.  It was noted that sanding will reduce the 
life of the floor by 6 years.  The life of the floor without this would be approximately 75 years.  PC 
will review with their flooring contractor before making any decisions. The JBC should review this 
document and it will be discussed at the next meeting.  
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Clarification of page 10 language will be requested for the next meeting since it is inconsistent.  

Ms. Parsons asked if they should look into paving Alumni Drive.  It is not currently scheduled to be 
paved and will not provide an aesthetically pleasing entrance to the new school.  Mr. Carrier agreed 
that it needs to be re-visited.  He thought that it may be able to coincide with city operations and 
may possibly be in the CIP.  Mr. Shanahan added that Bellamy Rd to Knox Marsh Rd is on the 2019 
plan.  Ms. Russell reminded that a City street was paid for out of the JBC budget already.  She 
agreed that the access road would be out of the JBC budget but believes that paving of Alumni Dr 
should be a shared expense. She agreed that it should be done, but stressed that if it is to be done, it 
should be done right. 

Ms. Parsons will talk with Community Services. Mr. Bertolini will provide a rough estimate from 
SUR for cost.  If this is something that can occur, scheduling would need to be considered to make 
sure that school isn’t open.  She questioned if Daley Dr. paving occur after school begins.  These are 
her preliminary thoughts on this subject and more information will be gathered.  Mr. Carrier agreed 
that the JBC will need to work closely with the City since there may be an opportunity.  All roads 
and parking lots except Bellamy Academy and Alumni Dr. are currently scheduled to be paved.  

Dr. Harbron stated the Ballet company who used the auditorium recently for a performance met 
with him to discuss the venue.  They liked it and will be scheduling other events there but wanted to 
share observations about the equipment.  Dr. Harbron suggested that additional items for this may 
be purchased with FFE funds so that the venue is more attractive to potential renters.  Mr. Severson 
stated that his wife had difficulty reserving tickets online. A software product may help with this in 
the future.  Ms. Greenshields stated that having this venue is a huge opportunity for the City.  Dr. 
Harbron believes that a House Manager is needed who knows the system well.  Ms. Greenshields 
commented that she remembers that City Manager Joyal saying that the City may split the cost and 
possibly the position could pay for itself with revenue from community events.  

Pinkerton Academy has someone in the capacity of House Manager who works as a consultant 
which she offered $2500 toward the cost. 

Mr. Shanahan commented there is a draft proposal about a performing arts center policy group and a 
meeting is in the process of being scheduled. 

Ms. Greenshields reiterated it’s a great spot and may be a great revenue source. 

XIV. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next regular meeting is 
scheduled for Tuesday, June 11 at 4:30 pm in the Superintendent’s Conference Room in the 
McConnell Center.    Gym flooring will be an agenda item. 

XV. ADJOURNMENT:  Sarah Greenshields moved, Dennis Shanahan seconded to adjourn the meeting 
at 6:14 pm.  An oral VOTE PASSED 6/0. 
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02 - PC Construction Company
JOB COSTING - PROJECT TRANSACTION REPORT

Job

Post Date Source Source Desc Reference Date Reference Reference Desc
Category Name

WM CostQuantityPay Type

Phase

15027Job
15027 Dover High School and Career Technical Center

          190071 Baseball Batting Cage

         L Labor

04/16/2017 HR3.5004/16/2017 32129 161.00Sidney LaRhette WK

04/02/2017 HR2.2503/31/2017 32129 103.50Sidney LaRhette WK

O04/02/2017 HR0.7503/31/2017 32129 51.75Sidney LaRhette WK

O03/26/2017 HR4.5003/26/2017 32129 310.50Sidney LaRhette WK

03/26/2017 HR9.5003/26/2017 32129 437.00Sidney LaRhette WK

O03/26/2017 HR1.7503/26/2017 32285 120.75Randy Brocher WK

03/26/2017 HR6.2503/26/2017 32285 287.50Randy Brocher WK

O03/26/2017 HR2.7503/26/2017 34578 132.00Todd Fournier WK

03/26/2017 HR9.2503/26/2017 34578 296.00Todd Fournier WK

Labor   TOTAL: 1,900.0040.50

        LP Local Purchase

CBenjamin: Batting Cage Materials
Claude Benjamin  28-Apr-1

04/04/2017 NA04/25/2017 PCARDS 72.72THE HOME DEPOT #8931 2367558307001

1285450628204/05/2017 NA04/14/2017 TRADE002 266.00TradeSource, Inc.

1285450628404/05/2017 NA04/14/2017 TRADE002 224.00TradeSource, Inc.

Dover High School1770803/31/2017 NA03/31/2017 FOURS090 15,695.00Four Seasons Fence

PCC10089726003/24/2017 NA03/31/2017 RICCI001 214.80Ricci Lumber/Ricci Supply Co.,

PCC10089785103/28/2017 NA03/31/2017 RICCI001 284.50Ricci Lumber/Ricci Supply Co.,

1285450581503/29/2017 NA03/31/2017 TRADE002 351.50TradeSource, Inc.

PCC10089714903/23/2017 NA03/30/2017 RICCI001 425.76Ricci Lumber/Ricci Supply Co.,

NHDOV0560NHD0V12851103/16/2017 NA03/22/2017 FASTE001 204.88Fastenal Company

Local Purchase   TOTAL: 17,739.16

         S Subcontract

1502700115027REQ1105/31/2017 LS1.0005/31/2017 S004 11,909.80S.U.R. Construction Inc.

https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=86092193
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=86092185
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85696189
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85302739
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85459467
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85552373
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85251818
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=85084318
https://wt.pcconstruction.com/cmicprod/ImgMgr/imgMgrStart.do?SUBMITTED=All&LOCKED=&DOCTYPE=&SOURCE=0&IMAGES=88426513
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JOB COSTING - PROJECT TRANSACTION REPORT

Job

Post Date Source Source Desc Reference Date Reference Reference Desc
Category Name

WM CostQuantityPay Type

Phase

Subcontract   TOTAL: 11,909.801.00

Baseball Batting Cage   TOTAL: 31,548.9641.50

Job            15027                   Category Summary
Labor 40.50 1,900.00

Local Purchase 0.00 17,739.16

Subcontract 1.00 11,909.80

41.50 31,548.96Category Total:

41.50 31,548.96Grand Total:

Report Parameters

02

15027
15027

Y190071

A

190071

C

PCC_JC2000 203

12:31 PM EDT
GBERTOLINI

04/16/2019

Sort By: POST_DATE Include Backcharges:
Include Insurance Claims:

To Date:
From Date:
Include Subjobs:

N
N

Transaction Type:
Job Status:

Report Code:
Operator:
Run Time:
Run Date:

Batch Number:
To Phase:
From Phase:
To Category:
From Category:

To Draw:

Company:
Job Pick List:
From Job:
To Job:
Cat Pick List:
From Draw:



Date:        December 6, 2016

    To:
131Presumpscot Street
Portland, ME  04103

Attn: Adam Cotton
acotton@pcconstruction.com

Job Valid

Dover High School 30 Days

Qty Unit Price Line Total

Lump Sum $35,616.00 35,616.00$      

3ea. $589.00 1,767.00$        

1ea. $1,176.00 1,176.00$        

4ea. $3,795.00 15,180.00$      

2ea. $2,375.00 4,750.00$        

63ft. $61.00 3,843.00$        

215ft. $36.00 7,740.00$        

Lump Sum $9,700.00 9,700.00$        

1ea. $2,260.00 2,260.00$        

1ea. $640.00 640.00$           

Lump Sum $14,799.00 14,799.00$      

2ea. $3,725.00 7,450.00$        

1ea. $607.00 607.00$           

1ea. $16,200.00 16,200.00$      

90ft. $3,400.00 3,400.00$        

Lump Sum $3,753.00 3,753.00$        

Subtotal 128,881.00$    

Sales Tax n/a

Total 128,881.00$    

15 Banfield Road, Portsmouth, NH 03801  (603) 436-2141  (603) 431-5646  Charlie@chascoinc.net

Location

Dover, NH

Description

Salesperson

Charlie Kuehl

Tennis Court - 10ft. black vinyl coated chain link

Tennis Court - 10ft. x 10ft. black vinyl coated chain link fence 

double swing gate

Dug Out Fence -  67ft. of 4ft. high black vinyl coated chain link 

fence

Tennis Court - 4ft. black vinyl coated single swing gates

Backstops - 5ft. x 5ft. x 10ft. black vinyl coated chain link fence

Double Batting Cage - Model # PROTF-55T Tandem Tunnel 

Frames with #BBCP-5514 netting

Softball Field - 20ft. high barrier netting (based on Beacon 

Barrier Hoistable Net System) 

Dumpster Screen - 6ft. high shadow box style cedar fence

Ornamental Fence -  42" high black ornamental steel fence

3% Bond

Quote

  Four Seasons Fence
            "We Set You Apart" 

PC Construction Company

CTC Storage Area - 195ft. of  6ft. high black vinyl coated chain 

link fence

Auto Area Enclosure - 6ft. high x 4ft. wide black vinyl coated 

chain link single swing gate

CTC Storage Area - 6ft. high x 18ft. wide black vinyl coated 

chain link single slide gate

CTC Storage Area - 6ft. high x 4ft. wide black vinyl coated chain 

link single swing gate

Auto Area Enclosure - 293ft. of 6ft. high black vinyl coated 

chain link fence

Auto Area Enclosure - 6ft. high x 24ft. wide black vinyl coated 

chain link double slide gates



SOIL SAMPLE IDENTIFICATION NO. WW-1 WW-2
LABORATORY IDENTIFICATION NO. 195854.02 (aqueous) / 195854.04 (oil) 195854.03 (aqueous) / 195854.05 (oil)

SAMPLE COLLECTION DATE 5/24/2019 5/24/2019

SAMPLE COLLECTION DEPTH sampled from concrete structure sampled from concrete structure

PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS
Total Arsenic 0.020 0.018
Total Barium 0.068 0.061

Total Cadmium BD (<0.001) BD (<0.001)
Total Chromium 0.005 0.012

Total Lead 0.095 0.063
Total Mercury 0.00016 0.00012

Selenium BD (<0.001) 0.0014
Silver BD (<0.001) BD (<0.001)

PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS
PCB-1242 (oil 3580/8082) 7.5 2.7
PCBs (aqueous 8082A) <40 <40

PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS
Acetone 48 100

Methyl-t-butyl ether (MTBE) 1.6 <1.0

tert-Butyl Alcohol (TBA) <30 67
cis-1,2-Dichloroethene 8.1 1

2-Butanone (MEK) <10 39

Pyrene 24 480
PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS
Total SVOCs BD (<0.82) 0.11
PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS

TPH 510 14000
PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS

Total PCBs BD (<0.553) BD (<0.02)
PARAMETER LABORATORY ANALYTICAL RESULTS LABORATORY ANALYTICAL RESULTS
Flashpoint (°F) >140 >140

pH - Soil (pH Units) 7.56 7.98
Reactivity Cyanide BD (<1) BD (<1.0)
Reactivity Sulfide BD (<10) BD (<10)

Pesticides BD (<10) BD (<10)
Herbicides ND ND

ND - Not Detected

FORMER DOVER HIGH SCHOOL - AUTOMOTIVE SHOP UNDERSLAB TROUGH CONTENTS

TABLE 1

Notes:

Project No. 89120.01
Dover, New Hampshire

25 Alumni Drive
Former Dover High School Building 

SUMMARY OF WASTE CHARACTERIZATION ANALYTICAL RESULTS 

Umhos/cm - Micromhos per centimeter

Analytical results and reportable concentrations are reported in micrograms per liter (mg/kg) unless specified otherwise
PPM - Parts Per Million
Bold - Concentration above NHDES AGQS Standard (for reference purposes).
BD - Below laboratory method detection limits
TCLP - Toxicity Characteristic Leachate Procedure
VOCs - Volatile Organic Compounds
SVOCs - Semi-volatile Organic Compounds
TPH - Total Petroleum Hydrocarbons
PCBs -Polychlorinated Byphenols

File No. 89120.01 1 of 1













































































David & Sarah J. Greenshields 

13 South Watson Lane 

Dover, NH 03820 

.    .    .    .    .    .    .    .    .    .   
 

 
June 4, 2019 

 
City of Dover, 
61 Locust Street 
Dover, NH 03280 
 
Re: In-Kind Donation - Strategic Plan for Performing Arts Center at Dover High School 
 
Greetings Mayor Weston, 
 
I am writing to share some exciting news! I will be making an In-Kind donation to the Dover Arts 
Commission (DAC) to include a Strategic Plan for a School & City Partnership for the Performing Arts 
Theater at the new Dover High School. The donation will be valued at approximately $2,500 and will be 
paid directly to Matt Cahoon, Director of Cultural Planning at Pinkerton Academy in Derry NH.   
 
I have decided to make this donation because there are no funds within the School or City budgets to 
evaluate the pros and cons of a formal partnership. Mr. Cahoon brings to Dover years of experience 
bridging the gap between school and community needs in a model that generates revenue for the 
School and City, expands educational opportunities, and increases the overall quality for all. Without 
funds, this exploration may not come to life as we depend upon our volunteers on the DAC to share 
their goals. Mr. Cahoon will share his expertise, call upon the expertise of the members of the DAC 
while honoring and advocating for education. Let’s elevate our school programming, attract professional 
artist and performers from around the world, enrich the lives of our students and residents, attract 
visitors, and build a sustainable business model that can be a revenue source for the City and Schools.  
 
This collaboration between the High School and the DAC is not a new idea, and by way of my various 
roles within the City, School Board Member, City Councilor, and JBC Member, I have been working on 
this partnership since the Joint Building Committee (JBC) was formed. As a member of the JBC, my 
role is winding down, but I do not feel that my work is done. The JBC has laid the bricks and mortar, 
and now it is time to energize the stage and fill the auditorium with laughter, applause, awe, and 
standing ovations! To give this endeavor the necessary oomph, I have decided to make this donation to 
match the passion and enthusiasm that the Schools and DAC share for the visual and performing arts.  
 
 
Mr. Cahoon brings to us a skill set that doesn’t otherwise exist in the community. Mr. Cahoon’s passion, 
including his thesis work surrounding School and City Partnerships in Visual and Performing Arts, will 
allow the School and City to work together in bringing a model to fruition that upholds our high 
educational standards.  
 

 



 
Mixed use of the City facilities helps to lessen the burden on the taxpayers.  Integrating the community 
into the Performing Arts Theater will help to offset that burden by generating revenue and bringing 
audiences to the High School and the City.  I understand that the funds do not exist in the City, School 
Board, JBC or DAC’s budgets to accomplish the important task of authoring this strategic plan.  That is 
why I am willing to personally take on the expense of this consultant; we need to develop this plan now 
in order to have something in place for the 2019-20 Academic Year. 
 
As a member of the JBC, I am so proud of our Performing Arts Center; it is the finest theater in the 
entire region - from Boston to Portland! My goal and reason for my donation of the strategic plan will be 
to show exactly how the Performing Arts Center can be a source of pride and self-funded 
revenue-generation for the City, attracting performers and shows that appeal to people of all ages, 
residents and tourists alike.  Let’s put Dover on the map!  
 
Dover has so many perks, including the vibrant downtown, the gorgeous scenery and rivers, and 
access to Amtrak.  The City and the School Board need to work together to make the Performing Arts 
Theater the best reason for people to visit Dover.  Our City’s location allows for people to travel here via 
train, experience the City, have a meal, enjoy a show in our gorgeous theater, and go home all in one 
day or spend the night at one of our fine hotels or B&B’s! 
 
This plan will incorporate opportunities for the students to experience a real working theater - an edge 
above their peers.  As with other New Hampshire high schools, having and utilizing a professional 
theater gives the student population an advantage when applying for jobs, college, and other programs. 
We will look to existing partnerships such as the “Stockbridge Theater” at Pinkerton Academy in Derry 
and the “Kingswood Theater” at Kingswood Regional High School in Wolfeboro to help us define our 
goals.  
 
The Performing Arts Theater was built with the intent of creating a space that would be open and 
available to the public while increasing the number of new opportunities for students.  It will take a 
concerted effort to achieve this goal.  While we work to make the facility a functional space, it is time to 
put policies and procedures in place and be ready to bring the Performing Arts Theater to the people of 
Dover.   
 
Arts For All! 
 
Sincerely, 
 
 
 
 
Sarah J. Greenshields 
JBC Member and Resident  
 
CC: JBC, DAC, SB 



 
Proposal to Develop Policies and Operating Procedures for the  

Community Performing Arts Space at Dover High School 
Scope of Work 
The DAC is receiving an In-Kind Donation to create a Strategic Plan for the shared use of the Dover 
Community Performing Arts Theatre at the High School. The purpose of the Strategic Plan is to build a 
business model for the School and City to enhance educational opportunities for students while maximizing 
the use of the facility for the community. The In-Kind Donation will include the professional services of 
Matt Cahoon, Director of Cultural Planning at Pinkerton Academy, Derry, NH. Mr. Cahoon specializes in 
establishing revenue-generating models for High School Facilities with Performing Arts Centers that 
combine uses for the Schools and Community.  
 
Our goal is to:  

● Create a public/public partnership that brings professional touring artists from all over the world 
to Dover for the benefit of our students and the community. 

● Create a space that is also home to numerous cultural events sponsored by both student and 
community organizations.  

● Position the Community Performing Arts Theatre as an opportunity for sponsorships and 
potentially a  long-term partnership as a named facility. 

 
The plan will include but is not limited to the Development of Policies & Procedures  for: 

● A Mission, Vision, and Intent for the Community Performing Arts Theatre 
● Technical inventory, requirements, and future needs 
● General Operating Procedures 
● Financial Tracking Systems 
● Programming  
● Scheduling, annual booking calendar 
● Safety & Emergency Procedures 
● Insurance 
● Rentals & rental fee structure 
● Staffing & staff training 
● Concessions 
● Ticketing 
● Student interns 
● Partnerships with local businesses, theatres, arts organizations and institutions (UNH) 

 
Implementation 

● Dac will create a committee that is comprised of DAC members, HS staff (selected by Peter Driscoll), 
City Councilor, member of Dover School Board and School Administration as determined by the 
Superintendent. 

● Committee will meet with the Consultant to create an action plan and will determine meeting times 
to review and evaluate work. 

● DAC will submit the Final Strategic Plan to City Council  
6-4-19 



Appropriation #1 (FY14), Issued January 26, 2014: 900,000.00$            
Appropriation #2 (FY15), Issued November 12, 2014: 23,300,000.00$       
Appropriation #3 (FY16), Issued July 22, 2015: 49,700,000.00$       
State of NH Funding (FY16): 13,500,000.00$       
Appropriation #4, DHS/RCTC Bond Premium appropriation (Project Manager) approved 5/11/2016: 222,756.00$            

Total Appropriation: 87,622,756.00$    

Date CIPM# Expenditures to Date: Amount:
2/26/2015 001 HMFH Architects, Inc.: Professional Services through 12/31/2014 24,250.00$             
2/26/2015 001 HMFH Architects, Inc.: Professional Services through 1/31/2015 106,100.00$           
3/12/2015 002 HMFH Architects, Inc.: Travel Expense - for services rendered through 12/31/2014 347.94$                  
3/12/2015 002 HMFH Architects, Inc.: Travel Expense - for services rendered through 1/31/2015 238.23$                  
3/26/2015 003 HMFH Architects, Inc.: Professional Services through 2/28/2015 89,268.74$             
4/30/2015 004 HMFH Architects, Inc.: Professional Services through 3/31/2015 130,884.68$           
6/18/2015 005 HMFH Architects, Inc.: Professional Services through 4/30/2015 86,731.41$             
6/30/2015 006 HMFH Architects, Inc.: Professional Services through 5/31/2015 84,706.16$             
6/30/2015 006 HMFH Architects, Inc.: Professional Services through 6/30/215 40,383.96$             
6/30/2015 008 Journal entry to re-class JBC expenses from GF (managed under existing POs & Payroll within GF) 14,527.35$             
9/3/2015 007 HMFH Architects, Inc.: Professional Services through 7/31/2015 24,431.94$             

10/15/2015 010 HMFH Architects, Inc.: Professional Services through 8/31/2015 153,095.89$           
10/23/2015 012 PC Construction Co.: Precon Ph I - Initial 3 conceptual design option estimates & recon with HMFH Estimator 59,000.00$             
11/5/2015 011 HMFH Architects, Inc.: Professional Services through 9/30/2015 352,800.00$           
12/3/2015 013 HMFH Architects, Inc.: Professional Services through 10/31/2015 302,400.00$           
12/3/2015 014 HMFH Architects, Inc.: Printing & Travel Expense - for services rendered through 10/31/2015 933.06$                  
12/3/2015 015 HMFH Architects, Inc.: Professional Services through 10/31/2015 25,515.33$             
12/31/2015 016 HMFH Architects, Inc.: Professional Services through 11/30/2015 398,498.63$           
2/11/2016 017 HMFH Architects, Inc.: Professional Services through 12/31/2015 332,373.63$           
3/3/2016 018 HMFH Architects, Inc.: Professional Services through 1/31/2016 337,250.00$           
3/31/2016 019 HMFH Architects, Inc.: Professional Services through 2/29/2016 334,689.37$           
4/21/2016 020 HMFH Architects, Inc.: Misc. Expenses - for services through 3/31/2016 6,875.00$               
5/5/2016 021 HMFH Architects, Inc.: Professional Services through 3/31/2016 362,005.05$           
5/10/2016 n/a Journal entry to re-class JBC clerical work expenses from General fund for period 7/1/2015-4/29/2016 9,434.65$               
5/24/2016 n/a Journal entry to re-class JBC legal expenses from General Fund for period 7/17/2015-7/20/2015 2,630.00$               
6/2/2016 023 Horizon Engineering Associates, LLP: Professional Services from 4/2/2016-4/29/2016 2,930.00$               
6/9/2016 022 HMFH Architects, Inc.: Professional Services through 4/30/2016 348,035.76$           
6/30/2016 024 PC Construction - Phase II Preconstruction services covering the Design Development estimate 37,000.00$             
6/30/2016 025 HMFH Architects, Inc.: Professional Services through 5/31/2016 332,773.40$           
6/30/2016 026 Horizon Engineering Associates, LLP: Professional Services from 4/30/2016-5/27/2016 2,450.00$               
8/11/2016 027 HMFH Architects, Inc: Professional Services through 6/30/2016 339,615.54$           
8/11/2016 028 PC Contruction Co.: Professional Services through 6/30/2016 (App#1, Includes Held Retainage of $8,790) 87,900.00$             
8/11/2016 029 Horizon Engineering Associates, LLP: Professional Services from 5/28/2016-7/1/2016 1,290.00$               
8/25/2016 030 HMFH Architects, Inc.: Professional Services through July 31, 2016 441,135.69$           
9/1/2016 031 Horizon Engineering Associates, LLP: Professional Services from 7/2/2016-7/29/2016 2,301.00$               
9/15/2016 032 PC Contruction Co.: Professional Services through 7/31/2016 (App#2, Includes Held Retainage of $7,381) 460,059.00$           
9/15/2016 033 Sebago Technics, Inc. - Traffic Study, Planning & Engineering Services 13,900.00$             
9/15/2016 034 Eversource Energy - Prepayment of services to install pole, ancor, xarms and cutouts for new primary riser. 8,608.00$               
9/29/2016 035 HMFH Architects, Inc.: Professional Services through 8/31/2016 334,359.76$           
9/29/2016 036 R.W. Gillespie & Associates, Inc. - Professional Services through 8/31/2016 3,275.51$               
9/29/2016 037 PC Construction Co.: Professional Services through 8/31/2016 (App#3, Includes Held Retainage of $23,324) 570,212.00$           
9/29/2016 038 Horizon Engineering Associates, LLP: Professoional Servcies from 7/30/2016-9/2/2016 4,160.00$               
10/13/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,291.96$               
10/20/2016 039 R.W. Gillespie & Associates, Inc. - Professional Services through 9/30/2016 6,724.25$               
10/20/2016 042 Horizon Engineering Associates, LLP: Professional Services through 9/30/2016 1,111.00$               
10/20/2016 043 Sebago Technics, Inc. - Traffic Study, Planning & Engineering Services: Services through 9/2/2016 3,000.00$               
10/20/2016 044 State of NH - DES: Wetlands Permit 200.00$                  
10/20/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,291.96$               
10/27/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,291.96$               
11/3/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,617.37$               
11/3/2016 040 PC Construction Co.: Professional Services through 9/30/2016 (App#4, Includes Held Retainage of $37,250) 866,127.00$           
11/3/2016 041 HMFH Architects, Inc.: Professional Services through 9/30/2016 199,023.73$           
11/10/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,617.37$               
11/10/2016 045 Sebago Technics, Inc. - Traffic Study, Planning & Engineering Services 1,800.00$               
11/17/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
11/23/2016 n/a Seacoast Media Group - Advertisement for Civil Works position 329.46$                  
11/23/2016 046 R.W. Gillespie & Associates, Inc. - Professional Services through 10/31/2016 8,859.00$               
11/23/2016 048 Horizon Engineering Associates, LLP: Professional Services through 10/28/2016 1,096.00$               
11/23/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
12/1/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
12/8/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
12/15/2016 047 PC Construction Co.: Professional Services through 10/31/2016 (App#5, Includes Held Retainage of $41,474) 1,003,159.00$        
12/15/2016 049 HMFH Architects, Inc.: Professional Services through 10/31/2016 186,446.73$           
12/15/2016 050 HMFH Architects, Inc.: Professional Services through 10/31/2016 (Clerk of Works, PSS#9) 731.05$                  
12/15/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
12/22/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
12/29/2016 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
12/29/2016 051 R.W. Gillespie & Associates, Inc. - Professional Services through 11/30/2016 11,129.50$             
12/29/2016 052 PC Construction Co.: Professional Services through 11/30/2016 (App#6, Includes Held Retainage of $120,917) 2,601,958.00$        
1/5/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
1/12/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
1/19/2017 053 Horizon Engineering Associates, LLP: Professional Services through 12/2/2016 4,500.00$               
1/19/2017 054 HMFH Architects, Inc.: Professional Services through 11/30/2016 133,726.13$           
1/19/2017 055 R.W. Gillespie & Associates, Inc. - Professional Services through 12/31/2016 11,683.00$             
1/19/2017 056 PC Construction Co.: Professional Services through 12/31/2016 (App#7, Includes Held Retainage of $30,899) 1,422,046.00$        
1/19/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
1/26/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
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2/2/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
2/9/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
2/9/2017 057 HMFH Architects, Inc.: Professional Services through 12/31/2016 108,706.89$           
2/16/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
2/23/2017 058 R.W. Gillespie & Associates, Inc. - Professional Services through 1/31/2017 12,523.14$             
2/23/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
3/2/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
3/9/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
3/9/2017 059 PC Construction Co.: Professional Services through 1/31/2017 (App#8, Includes Held Retainage of $94,252) 3,092,058.00$        
3/9/2017 060 HMFH Architects, Inc.: Professional Services through 1/31/2017 99,665.05$             
3/30/2017 061 PC Construction Co.: Professional Services through 2/28/2017 (App#9, Includes Held Retainage of $108,494) 2,626,511.00$        
3/16/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
3/22/2017 J#5589 Gas Usage through Unitil at DHS/CTC project site from 2/2/2017-2/16/2017 as approved by JBC 3/21/2017 (Manifest #065) 6,624.84$               
3/23/2017 062 R.W. Gillespie & Associates, Inc. - Professional Services through 2/19/2017 10,500.04$             
3/23/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
3/30/2017 063 Horizon Engineering Associates, LLP: Professional Services from 12/3/2016 through 2/24/2017 15,956.26$             
3/30/2017 064 HMFH Architects, Inc.: Professional Services through 2/28/2017 95,036.64$             
3/30/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
4/4/2017 J#5951 Gas Usage through Unitil at DHS/CTC project site from 2/16/2017-3/17/2017 as approved by JBC 3/21/2017 (Manifest #067) 19,781.62$             
4/6/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
4/13/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
4/13/2017 066 R.W. Gillespie & Associates, Inc. - Professional Services through 3/25/2017 30,422.87$             
4/20/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
4/27/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
4/27/2017 068 PC Construction Co.: Professional Services through 3/31/2017 (App#10, Includes Held Retainage of $102,303) 2,613,490.00$        
4/27/2017 070 Sebago Technics, Inc. - Traffic Study, Planning & Engineering Services 7,000.00$               
4/27/2017 071 Horizon Engineering Associates, LLP: Professional Services from 2/25/2017-3/31/2017 620.00$                  
5/4/2017 069 HMFH Architects, Inc.: Professional Services through 3/31/2017 84,564.54$             
5/4/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
5/5/2017 J#526 Gas Usage through Unitil at DHS/CTC project site from 3/17/2017-4/14/2017 as approved by JBC 5/4/2017 (Manifest #072) 16,839.77$             
5/11/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
5/18/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
5/25/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
5/26/2017 073 PC Construction Co.: Professional Services through 4/30/2017 (App#11, Includes Held Retainage of $112,559) 2,998,922.00$        
5/25/2017 074 R.W. Gillespie & Associates, Inc. - Professional Services through 4/30/2017 25,234.05$             
6/1/2017 075 HMFH Architects, Inc.: Professional Services through 4/30/2017 81,155.64$             
6/1/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
6/8/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
6/8/2017 076 Horizon Engineering Associates, LLP: Professional Services from 4/1/2017-4/28/2017 500.00$                  
6/15/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.13$               
6/22/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,638.39$               
6/22/2017 077 R.W. Gillespie & Associates, Inc. - Professional Services through 5/31/2017 16,068.14$             
6/29/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,628.19$               
6/29/2017 078 PC Construction Co.: Professional Services through 5/31/2017 (App#12, Includes Held Retainage of $186,134) 4,184,844.00$        
6/30/2017 079 Horizon Engineering Associates, LLP: Professional Services from 4/29/2017-6/2/2017 (Paid 7.6.2017) 8,021.00$               
6/30/2017 080 HMFH Architects, Inc.: Professional Services through 5/31/2017 (Paid 7.6.2017) 113,070.30$           
6/30/2017 081 PC Construction Co.: Professional Services through 6/30/2017 (App#13, Includes Held Retainage of $241,526) (Paid 7.21.2017) 5,376,754.00$        
6/30/2017 082 HMFH Architects, Inc.: Professional Services through 6/30/2017 (Paid 8.3.2017) 88,661.74$             
6/30/2017 083 R.W. Gillespie & Associates, Inc. - Professional Services through 6/30/2017 (Paid 8.3.2017) 11,101.27$             
6/30/2017 084 Horizon Engineering Associates, LLP: Professional Services from 6/2/2017-6/30/2017 (Paid 8.17.2017) 2,640.00$               
7/6/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,630.43$               
7/13/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
7/20/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
7/27/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
8/3/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
8/10/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
8/17/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,660.04$               
8/24/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,660.04$               
8/31/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
8/31/2017 085 PC Construction Co.: Professional Services through 7/31/2017 (App#14, Includes Held Retainage of $125,105) 3,240,573.00$        
8/31/2017 086 Horizon Engineering Associates, LLP: Professional Services from 7/1/2017-7/28/2017 634.00$                  
8/31/2017 087 HMFH Architects, Inc.: Professional Services through 7/31/2017 81,382.56$             
8/31/2017 088 R.W. Gillespie & Associates, Inc. - Professional Services through 7/31/2017 7,205.90$               
8/31/2017 089 Eversource Energy - Removal of 3 overhead transformers along w/delivery/installation of a 150 cva pad mounted transformer 2,469.00$               
9/7/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
9/14/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
9/14/2017 091 R.W. Gillespie & Associates, Inc. - Professional Services through 8/31/2017 5,357.37$               
9/21/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
9/28/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,660.22$               
9/28/2017 090 PC Construction Co.: Professional Services through 8/31/2017 (App#15, Includes Held Retainage of $210,474) 4,700,004.00$        
9/28/2017 092 Horizon Engineering Associates, LLP: Professional Services from 7/29/2017-9/1/2017 5,400.25$               
9/28/2017 093 HMFH Architects, Inc.: Professional Services through 8/31/2017 116,455.40$           
10/5/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
10/12/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
10/19/2017 097 Sebago Technics, Inc. - Traffic Study, Planning & Engineering Services 4,300.00$               
10/19/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
10/26/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,660.22$               
10/26/2017 095 R.W. Gillespie & Associates, Inc. - Professional Services through 9/30/2017 1,862.37$               
10/26/2017 096 HMFH Architects, Inc.: Professional Services through 9/30/2017 100,052.02$           
10/30/2017 094 PC Construction Co.: Professional Services through 9/30/2017 (App#16, Includes Held Retainage of $150,968) 3,354,937.00$        
11/2/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
11/9/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
11/9/2017 098 R.W. Gillespie & Associates, Inc. - Professional Services through 10/29/2017 775.75$                  
11/15/2017 n/a Unitil rebate for boilers (30,000.00)$            
11/16/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
11/22/2017 100 Horizon Engineering Associates, LLP: Professional Services from 9/2/2017-9/29/2017 6,995.00$               
11/22/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,660.22$               
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11/30/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,649.78$               
12/1/2017 099 PC Construction Co.: Professional Services through 10/31/2017 (App#17, Includes Held Retainage of $194,352) 4,342,207.00$        
12/7/2017 101 HMFH Architects, Inc.: Professional Services through 10/31/2017 83,002.94$             
12/7/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,689.20$               
12/14/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,689.20$               
12/21/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,689.20$               
12/21/2017 102 Intertek-ATI: Field Water Penetration Testing 2,250.00$               
12/21/2017 103 Horizon Engineering Associates, LLP: Professional Services from 9/30/2017-10/27/2017 5,486.00$               
12/28/2017 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,699.64$               
12/29/2017 104 PC Construction Co.: Professional Services through 11/30/2017 (App#18, Includes Held Retainage of $129,783) 3,615,584.00$        
1/4/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,958.33$               
1/11/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
1/18/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
1/18/2018 105 HMFH Architects, Inc.: Professional Services through 11/30/2017 89,788.89$             
1/18/2018 106 Horizon Engineering Associates, LLP: Professional Services from 10/28/2017-12/1/2017 4,833.00$               
1/25/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,735.19$               
1/31/2018 107 PC Construction Co.: Professional Services through 12/31/2017 (App#19, Includes Held Retainage of $167,451) 3,805,463.00$        
2/1/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
2/1/2018 108 Horizon Engineering Associates, LLP: Professional Services from 12/2/2017-12/31/2017 3,631.00$               
2/1/2018 109 HMFH Architects, Inc.: Professional Services through 12/31/2017 85,607.70$             
2/8/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
2/15/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
2/15/2018 111 R.W. Gillespie & Associates, Inc. - Professional Services through 1/31/2018 1,200.00$               
2/20/2018 J#4627 Gas Usage through Unitil at DHS/CTC project site from 12/20/2017-1/17/2018 as approved by JBC 2/20/2018 (Manifest #115) 32,818.59$             
2/22/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,734.83$               
2/28/2018 110 PC Construction Co.: Professional Services through 1/31/2018 (App#20, Includes Held Retainage of $112,975) 2,465,842.00$        
3/1/2018 116 Horizon Engineering Associates, LLP: Professional Services from 1/1/18-2/2/18 5,119.00$               
3/1/2018 117 HMFH Architects, Inc.: Professional Services through 1/31/2018 99,382.08$             
3/1/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
3/8/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
3/15/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
3/22/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,734.83$               
2/20/2018 JE Gas Usage through Unitil at DHS/CTC project site from 11/17/18-2/15/18 as approved by JBC 3/6/2018 (Manifest #118) 40,643.88$             
3/29/2018 119 PC Construction Co.: Professional Services through 2/28/2018 (App#21, Includes Held Retainage of $133,254) 3,101,391.00$        
3/29/2018 120 HMFH Architects, Inc.: Professional Services through 2/28/2018 107,243.00$           
3/29/2018 121 Horizon Engineering Associates, LLP: Professional Services from 2/3/18-3/2/18 4,732.00$               
3/29/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
4/5/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
4/12/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
4/17/2018 JE Gas Usage through Unitil at DHS/CTC project site from 2/15/18-3/19/18 as approved by JBC 4/17/18 (Manifest #124) 41,222.63$             
4/19/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
4/19/2018 125 Horizon Engineering Associates, LLP: Professional Services from 3/3/18-3/30/18 3,966.00$               
4/26/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,735.93$               
4/30/2018 122 PC Construction Co.: Professional Services through 3/31/2018 (App#22, Includes Held Retainage of $153,674) 2,863,845.00$        
5/3/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
5/10/2018 123 HMFH Architects, Inc.: Professional Services through 3/31/2018 93,790.12$             
5/10/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
5/17/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
5/24/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,735.93$               
5/24/2018 127 Horizon Engineering Associates, LLP: Professional Services from 3/31/18-4/24/18 3,334.00$               
5/15/2018 128 Gas Usage through Unitil at DHS/CTC project site from 3/19/18-4/17/18 as approved by JBC5/15/18 (Manifest #128) 32,244.21$             
5/24/2018 129 Dell Marketing (server) 10,000.00$             
5/24/2018 130 HMFH Architects, Inc.: Professional Services through 4/30/2018 87,916.90$             
5/29/2018 126 PC Construction Co.: Professional Services through 4/30/2018 (App#23, Includes Held Retainage of $109,699) 2,423,916.00$        
5/31/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 325.40$                  
6/7/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 325.40$                  
6/12/2018 131 Gas Usage through Unitil at DHS/CTC project site from 4/17/2018-5/17/2018 as approved by JBC 6/12/2018 10,481.28$             
6/14/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 832.78$                  
6/21/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,375.44$               
6/21/2018 133 HMFH Architects, Inc.: Professional Services through 5/31/2018 85,765.99$             
6/28/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,348.05$               
6/29/2018 132 PC Construction Co.: Professional Services through 5/31/2018 (App#24, Includes Held Retainage of $68,874) 1,859,257.00$        
6/30/2018 134 Optiv Security Inc. - Network Electronics 400,562.00$           
6/30/2018 135 Gas Usage through Unitil at DHS/CTC project site from 5/17/18-6/19/18 as approved by JBC 7/10/18 4,052.79$               
6/30/2018 136 Horizon Engineering Associates, LLP: Professional Services from 4/28/18-6/1/2018) (Paid 7/19/2018) 11,267.00$             
6/30/2018 136.2 PC Construction Co.: Professional Services through 6/30/2018 (App#25, Includes Held Retainage of $76,420) (ACH 7/20/18) 1,633,419.00$        
6/30/2018 137 HMFH Architects, Inc.: Professional Services through 6/30/2018 (Paid 7/19/2018) 83,510.49$             
6/30/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,376.16$               
7/5/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,678.44$               
7/12/2018 n/a PSNH/dba Eversource - DHS/CTC Rebate on lighting (100,000.00)$          
7/12/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,434.88$               
7/19/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.59$               
7/26/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 2,672.66$               
8/16/2018 138 Automotive Garage Tools, LLC - move of CTC auto lifts to new high school 4,148.00$               
8/16/2018 139 Optiv Security Inc. - Network Electronics 14,294.55$             
8/16/2018 140 Diamond Relocation - moving services for CTE during the week of 6/11-6/15/2018 27,400.00$             
8/2/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,615.95$               
8/9/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.59$               
8/16/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,504.22$               
8/23/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,482.43$               
8/30/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,434.88$               
8/31/2018 141 PC Construction Co.: Professional Services through 7/31/2018 (App#26, Includes Held Retainage of $65,271) (ACH 8/31/18) 1,539,677.00$        
8/23/2018 142 R.W. Gillespie & Associates, Inc. - Professional Services 4/26/2018-7/6/2018 1,788.75$               
8/23/2018 143 Horizon Engineering Associates, LLP: Professional Services from 6/2/2018-7/27/2018) 9,451.00$               
8/23/2018 144 HMFH Architects, Inc.: Professional Services through 7/31/2018 42,272.22$             
8/23/2018 145 Ockers Company - Cleartouch monitors and wall mounts 77,715.00$             
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8/30/2018 146 Diamond Relocation - moving services for CTE & DHS on 8/7 and 8/14 12,090.00$             
8/30/2018 147 Ockers Company - miscellaneous items received related to leartouch monitors 8,065.00$               
9/6/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,365.55$               
9/13/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,365.55$               
9/13/2019 148 Optiv Security Inc: Additional WAP kits 795.70$                  
9/13/2018 149 Howard Systems, LLC: DHS Fiber and Copper installation 9,440.00$               
9/13/2018 150 Telephone & Network Technologies, Inc: Cables for WAPs 1,896.30$               
9/20/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,402.81$               
9/27/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,372.87$               
9/27/2018 152 R.W. Gillespie & Associates, Inc. - Professional Services 7/20/2018-8/24/2018 2,362.75$               
9/27/2018 153 PC Construction Co.: Professional Services through 8/31/2018 (App#27, Includes Held Retainage of $63,465) (ACH 9/27/2018) 1,525,364.00$        
9/27/2018 154 Portland Pottery Supply - move and set-up kiln at new HS 214.00$                  
9/27/2018 155 HMFH Architects, Inc.: Professional Services through 8/31/2018 53,399.00$             
9/27/2018 156 Project Adventure - site evaluation for high elements located at new HS. 550.00$                  
9/27/2018 157 R.M.S. Electric - Installation of (2) 20AMP, 208V outlets for copiers in administrative copy room. 3,139.61$               
10/4/2018 158 Optiv Security Inc: Custom consulting services for WAPs 3,179.31$               
10/4/2018 159 Optiv Security Inc: Custom consulting services for WAPs 20,944.59$             
10/4/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,712.26$               
10/11/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.57$               
10/11/2018 160 Horizon Engineering Associates, LLP: Professional Services from 7/28/2018-8/31/2018 9,870.00$               
10/11/2018 161 Caruso Music, Inc.- Baldwin SF10 piano (used with trade-in Steinway C) 10,812.00$             
10/11/2018 162 Robert H. Lord Co., Inc. (FFE) 3,132.00$               
10/11/2018 163 School Furnishings (FFE): Nurse Equipment 4,057.60$               
10/11/2018 164 School Furnishings (FFE) 168,361.32$           
10/11/2018 165 School Furnishings (FFE) 33,451.49$             
10/11/2018 166 New England Fitness Distributors 134,168.00$           
10/18/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.57$               
10/25/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,619.96$               
10/25/2018 167 Diamond Relocation - moving services provided between 8/18-9/28/18 61,168.00$             
10/25/2018 168 Optiv Security Inc. - Custom consulting Services for WAPs 3,600.00$               
10/25/2018 169 Robert Half Technology - IT Temporary Assistance 9,928.00$               
10/25/2018 170 Ockers Company - CTC Devices 257,734.00$           
10/25/2018 171 Ockers Company - Servers for new HS/CTC 47,489.16$             
10/25/2018 172 DiaMedical USA - Classroom Ambulance Simulator Package 41,135.00$             
10/25/2018 173 School Furnishings - FFE purchases for CTC 54,762.98$             
10/25/2018 174 School Furnishings - FFE purchases for HS 1,304.82$               
10/25/2018 175 HMFH Architects, Inc.: Professional Services through 9/30/2018 11,183.86$             
11/1/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.57$               
11/8/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.57$               
11/14/2018 176 PC Construction Co.: Professional Services through 9/30/2018 (App#28, Includes Held Retainage of $9,220) (ACH 11/14/2018) 204,370.00$           
11/15/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 1,573.57$               
11/15/2018 177 C&W Services - Custodial labor for detail cleaning at DHS 2,788.41$               
11/15/2018 178 Amazon.com - (2) Trip Lite 32-port AC Charging Storage Station for Chromebooks, Laptops & Tablets 1,936.38$               
11/15/2018 179 Institution Recycling Network, Inc - Resusable furntiure removal 38,926.00$             
11/15/2018 180 Horizon Engineering Associates, LLP: Professional Services from 9/1/2018-9/28/2018 8,853.00$               
11/15/2018 181 Diamond Relocation, Inc. 19,504.00$             
11/15/2018 182 Robert Half Technology - IT Temporary Technical Assistance $5,321.55
11/15/2018 183 Jamar Autobody Supply - Parts for auto collison lab 5,404.57$               
11/15/2018 184 Creative Office Pavilion - FFE purchases for HS and CTC 1,104,589.37$        
11/15/2018 185 Monitor Equipment Co., Inc. 8,684.38$               
11/22/2018 n/a M. Brooks - Clerk of Works, Wages/Benefits 912.63$                  
11/28/2018 186 Ricci Lumber Co, Inc - Lumber for CTC Electrical Program (prepayment, paid with CC) 1,301.41$               
11/29/2018 188 Automotive Garage Tools, LLC - move of CTC auto lifts to new high school 962.00$                  
11/29/2018 189 RMS Electric, LLC - Assist with electrical wiring of installed spray booth 11,150.03$             
11/29/2018 190 Ockers Company - AV Wiring, Installation of Cleartouch monitors, installation of Dell workstations, laptops and Chromebooks 19,279.00$             
11/29/2018 191 Shipyard Waste Solutions, LLC - dumpster pickup for items at old DHS 4,863.60$               
11/29/2018 192 Optiv Security, Inc. - Aruba Access Points 2,091.42$               
11/29/2018 193 Apple - IT Equipment for HS 81,780.35$             
11/29/2018 194 Optiv Security, Inc. - Custom consulting and project management services 887.50$                  
12/6/2018 195 Robert Half Technology - IT Temporary Technical Assistance 456.05$                  
11/29/2018 196 DialMedical USA - Simulated medication box, BLS Jump Pack & Stop the Bleed emergency kit for CTC program 949.00$                  
12/6/2018 197 Collins Sports Medicine - Seat Tilt Taping Station & Other Miscellaneous Items 2,849.00$               
12/12/2018 198 PC Construction Co.: Professional Services through 10/31/2018 (App#29, Includes Released Retainage of $436,782) (ACH 12/12/2018) 293,692.00$           
12/6/2018 199 HMFH Architects, Inc.: Professional Services through 10/31/2018 38,039.10$             
12/6/2018 200 R.M.S. Electric - Auto Shop - connect crash bar circuits; remove existing proof outlet & disconnect mixing station in old building, etc. 6,486.86$               
12/27/2018 201 Ockers Company - Certified installation & engineering services for HPE servers 2,246.00$               
12/20/2018 202 Optiv Security, Inc. - Custom Consulting Services 200.00$                  
12/20/2018 203 Robert Half Technology - IT Temporary Technical Assistance 3,452.16$               
12/27/2018 204 HMFH Architects, Inc.: Professional Services through 11/30/2018 36,119.43$             
12/13/2018 205 Eversource - deposit for work associated with the interconnection to the Eversource EDS 38,330.00$             
12/27/2018 206 Optiv Security Inc. 2,912.50$               
12/27/2018 208 Shipyard Waste Solutions, LLC - dumpster pickup for items at old DHS 4,760.00$               
12/27/2018 209 Pocket Nurse Enterprises (FFE) 38,639.88$             
12/27/2018 187 Airgas USA, LLC - items needed for welding - extractor fume miniflex & nozzels (paid with CC) 6,060.00$               
12/31/2018 207 PC Construction Co.: Professional Services through 11/30/2018 (App#30, Includes Released Retainage of $123,767) (ACH 12/31/2018) 451,738.00$           
1/17/2019 210 Glover Plumbing & Heating, LLC - Air line work at autobody classroom (paint booth) 2,200.00$               
1/17/2019 211 R.M.S. Electric - correct wiring of kiln fan & program; Install outlets for floor equipment in loading dock area/facilities shop 4,710.81$               
1/17/2019 212 Project Adventure - 50% payment due 11,318.50$             
1/17/2019 213 Ockers Company - Certified installation & engineering services for HPE servers 525.00$                  
1/17/2019 214 Robert Half Technology - IT Temporary Assistance 6,732.03$               
1/9/2019 215 Airgas USA, LLC - Downflex 200-M Weld Fume Downdraft Table (paid with CC) 7,900.00$               
1/17/2019 216 W.B. Mason - FFE purchases for HS & CTC 340,969.26$           
1/17/2019 217 Midwest Technology - FFE purchases for CTC 45,074.81$             
1/24/2019 218 Telephone & Network Technologies, Inc. - Dover High School AP Cabling & AP Moving to include cafe area, gym area and Auditorium APs 3,194.90$               
1/24/2019 219 CDW Government - IT Equipment for HS 46,228.00$             

6/6/2019
4 of 10



CAPITAL IMPROVEMENTS SUMMARY  
Dover High School & Regional Career Technical Center Project

As of: May 31, 2019

Expenditures to Date, Cont'd:
1/31/2019 220 Robert Half Technology - IT Temporary Assistance 3,717.12$               
1/24/2019 221 Staples Advantage - IT Equipment for HS 129,081.45$           
1/31/2019 222 Collins Sports Medicine - Remainig items related to Seat Tilt Taping Station & Wall Mount Mat Table 6,178.00$               
1/24/2019 223 HMFH Architects, Inc.: Professional Services through 12/31/2018 30,871.16$             
1/24/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 81.75$                    
1/30/2019 224 PC Construction Co.: Professional Services through 12/31/2018 (App#31, Includes Released Retainage of $63,395) (ACH 1/30/2019) 396,302.00$           
1/31/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 163.50$                  
2/7/2019 225 CDW Government - IT Equipment for HS 6,623.00$               
2/7/2019 226 Optiv Security, Inc - WAPs 10,640.81$             
2/7/2019 227 Maple Flooring Manufacturing Association - flooring inspection of DHS gymnasium 2,500.00$               
2/7/2019 228 Midwest Technology - Storage chest casters, set of 4 600.00$                  
2/7/2019 229 CDW Government - IT Equipment for HS 7,600.00$               
2/7/2019 230 Dover Marine - snowshoes and jet sled for PE at DHS (part of $70K approved by JBC on 11/27/18) 4,079.98$               
2/27/2019 231 PC Construction Co.: Professional Services through 1/31/2019 (App#32, Includes Released Retainage of $205,282) (ACH 2/27/2019) 281,361.00$           
2/28/2019 232 HMFH Architects, Inc.: Professional Services through 1/31/2019 31,148.27$             
2/28/2019 233 Horizon Engineerng Associates - Professional Services 9/29/2018-12/31/2018 16,846.00$             
2/28/2019 234 W.B. Mason - FFE purchases for HS 5,214.00$               
3/14/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,342.54$               
3/14/2019 236 Horizon Engineering Associates, LLP: Professional Services from 1/1/2019-2/1/2019 13,370.00$             
3/14/2019 237 R.W. Gillespie & Associates, Inc. - Professional Services 2/6/2019-2/21/2019 396.00$                  
3/21/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,342.54$               
3/28/2019 238 HMFH Architects, Inc.: Professional Services through 2/28/2019 30,867.58$             
3/28/2019 239 Eversource - Final payment for HS solar project 94,670.00$             
3/28/2019 240 R.M.S. Electric - Install new welding outlet, run power to new welding table, connect welding table, etc. 3,046.39$               
3/28/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,342.54$               
3/29/2019 235 PC Construction Co.: Professional Services through 2/28/2019 (App#33, Includes Released Retainage of $400,263) (ACH 3/29/2019) 210,073.00$           
4/4/2019 241 Horizon Engineering Associates, LLP: Professional Services from 2/2/2019-3/1/2019 19,200.00$             
4/4/2019 243 Project Adventure - indoor course re-installation 8,024.50$               
4/4/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,342.54$               
4/11/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,342.54$               
4/11/2019 242 Eversource Energy - work order to removed 3 phase rental transformer 2,448.00$               
4/30/2019 244 PC Construction Co.: Professional Services through 3/31/2019 (App#34, Includes Released Retainage of $567,379) (ACH 4/30/2019) 1,135,752.00$        
4/18/2019 245 W.B. Mason - FFE purchases for CTC 22,677.30$             
4/18/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 2,237.57$               
4/25/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,851.99$               
5/2/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,790.06$               
5/9/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,790.06$               
5/9/2019 246 Horizon Engineering Associates, LLP: Professional Services from 3/2/2019-3/29/2019 4,800.00$               
5/9/2019 247 HMFH Architects, Inc.: Professional Services through 3/31/2019 113,369.52$           
5/9/2019 248 School Furnishings - Unit top filling for library shelving 700.05$                  
5/9/2019 249 Maple Flooring Manufacturing Association - flooring inspection of DHS gymnasium (reimbursable expenses) 283.15$                  
5/16/2019 251 HMFH Architects, Inc.: Professional Services through 4/30/2019 30,900.91$             
5/16/2019 252 R.W. Gillespie & Associates, Inc. - Professional Services 4/1/2019-4/30/2019 416.50$                  
5/16/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,790.06$               
5/23/2019 n/a S. Parsons - Clerk of Works, Wages/Benefits 1,851.99$               
5/31/2019 250 PC Construction Co.: Professional Services through 4/30/2019 (App#35, Includes Released Retainage of $198,019) (ACH 5/31/2019) 331,343.00$           

Total Expenditures: 83,803,660.75$   

Obligations to Date:
HMFH Architects, Inc.: Supplement #2 (Survey & GeoTech Bal. from 2015); Supplement #3, #6 Services Fee authorized 9/15/2015 91,636.40$             
HMFH Architects, Inc.: Supplement #5 Synthetic Turf Field Design, Technology Procurement, Add'l HazMat Services, Furniture & Equipment 
Procurement, HMFH Coordination Fee

15,064.50$             

HMFH Architects, Inc.: Printing & Travel Expenses 24,000.49$             
Horizon Engineering Associates, LLP: Commissioning Agent 2,587.49$               

PO#201611298 HMFH Architects, Inc: Supplement #7 Add'l irrigation alternates for an automatic irrigation system for turf fields and courtyard 2,021.25$               
PO#201611299 PC Construction Co.: GMP, includes $4,270,636 for Early GMP and Approved Change Orders to Date 3,026,113.50$        
PO#201700407 HMFH Architects, Inc: Supplement#8 & #10 Add'l services for Construction Phase Geotechnical Engineering (McPhail Associates) 5,259.05$               

Payroll M. Brooks/S. Parsons: Clerk of Works (Budget based on Appropriation #4) 26,488.57$             
PO#201808114 Optiv Security Inc.: Network Electronics (JBC approved 3.20.18) 167.91$                  
PO#201808671 WB Mason (FFE) 521.70$                  
PO#201901178 Ockers Company: Servers 5,585.00$               
PO#201901503 Optiv Security Inc: Custom consulting services for WAPs 20.69$                    

PENDING Placeholer for fixed ladder security covers (approved at 10/16/18 JBC meting) 2,000.00$               
PO#201905173 Amazon.com - IT Equipment for HS 1,815.86$               
PO#201905174 JAMF Software - IT Equipment for HS 700.00$                  
PO#201905204 Staples Advantage - IT Equipment for HS 24,211.50$             

PENDING Placeholder for $70K approved by JBC on 11/27/18 for FFE items, $55K approved by JBC on 4/16/2019, $36K approved by JBC on 5/28/2019 101,272.32$           
PO#201908130 WS Dennison Cabinets, Inc - Desk tops (part of $70K approved by JBC on 11/27/2018 1,530.00$               
PO#201908852 Carolina Biological Supply - Science Equipment items for HS (part of $55K approved by JBC on 4/16/2019) 12,647.61$             
PO#201908853 Flinn Scientific, Inc - Science Equipment items for HS (part of $55K approved by JBC on 4/16/2019) 6,858.78$               
PO#201908854 Vernier Software & Technology- Science Equipment items for HS (part of $55K approved by JBC on 4/16/2019) 12,696.00$             
PO#201908855 VWR International - Science Equipment items for HS (part of $55K approved by JBC on 4/16/2019) 20,615.26$             
PO#201909406 R.W. Gillespie & Associates, Inc. - Materials Testing Services 17,083.50$             
PO#201904617 R.M.S Electric - Service provided in Woodshop. 2,067.04$               

Total Obligations: 3,402,964.42$     

Unexpended/Unencumbered Funds Remaining: $416,130.83

PO#201609442

PO#201603137
PO#201604242

PO#201604454
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8/11/2016 028 PC Construction Co.: Application #1 8,790.00$               
9/15/2016 032 PC Construction Co.: Application #2 7,381.00$               
9/29/2016 037 PC Construction Co.: Application #3 23,324.00$             
11/3/2016 040 PC Construction Co.: Application #4 37,250.00$             

12/15/2016 047 PC Construction Co.: Application #5 41,474.00$             
12/29/2016 052 PC Construction Co.: Application #6 120,917.00$           
1/19/2017 056 PC Construction Co.: Application #7 30,899.00$             
3/9/2017 059 PC Construction Co.: Application #8 94,252.00$             

3/30/2017 061 PC Construction Co.: Application #9 108,494.00$           
4/27/2017 068 PC Construction Co.: Application #10 102,303.00$           
5/26/2017 073 PC Construction Co.: Application #11 112,559.00$           
6/29/2017 078 PC Construction Co.: Application #12 186,134.00$           
6/30/2017 081 PC Construction Co.: Application #13 (Paid 7.21.2017) 241,526.00$           
8/31/2017 085 PC Construction Co.: Application #14 125,105.00$           
9/29/2017 090 PC Construction Co.: Application #15 210,474.00$           

10/30/2017 094 PC Construction Co.: Application #16 150,968.00$           
12/1/2017 099 PC Construction Co.: Application #17 194,352.00$           

12/29/2017 104 PC Construction Co.: Application #18 129,783.00$           
1/31/2018 107 PC Construction Co.: Application #19 167,451.00$           
2/28/2018 110 PC Construction Co.: Application #20 112,975.00$           
3/29/2018 119 PC Construction Co.: Application #21 133,254.00$           
4/30/2018 122 PC Construction Co.: Application #22 153,674.00$           
5/29/2018 126 PC Construction Co.: Application #23 109,699.00$           
6/29/2018 132 PC Construction Co.: Application #24 68,874.00$             
6/30/2018 136 PC Construction Co.: Application #25 (ACH 7.20.2018) 76,420.00$             
8/31/2018 141 PC Construction Co.: Application #26 65,271.00$             
9/27/2018 153 PC Construction Co.: Application #27 63,465.00$             

11/14/2018 176 PC Construction Co.: Application #28 9,220.00$               
12/12/2018 198 PC Construction Co.: Application #29 (436,782.00)$          
12/31/2018 207 PC Construction Co.: Application #30 (123,767.00)$          
1/30/2019 224 PC Construction Co.: Application #31 (63,395.00)$            
2/27/2019 231 PC Construction Co.: Application #32 (205,282.00)$          
3/29/2019 235 PC Construction Co.: Application #33 (400,263.00)$          
4/30/2019 244 PC Construction Co.: Application #34 (567,379.00)$          
5/31/2019 250 PC Construction Co.: Application #35 (298,019.00)$          

Total Retainage Held: 791,401.00$        

PC Construction - Guaranteed Maximum Price (GMP)
Total Contract Sum (includes $4,270,636 for Procurement and Early Work, 6/20/16-10/7/16) $71,643,000.00

Change Order #1, Approved 12/13/2016
Proposal#190006R1 - Ledge Removal SMH-4 to SMH-2 $6,200.00
Proposal#190012R1 - RFI-009 Organic Mat at Loading Dock $34,405.00
Proposal#190013R1 - Ledge Removal Force Main to SMH-2 $1,705.00
Proposal#190014R1 - Ledge Removal SMH-2 to SMH-1 $8,680.00
Proposal#190016R1 -Ledge Removal SMH-1 to Existing SMH $3,151.00

Total Change Order #1: $54,141.00
Change Order #2, Approved 1/24/2017

Proposal#190010 - RFI-007 Fabric Under Roadway $3,705.00
Proposal#190021 - ASI-001 Catwalk Revisions -$1,657.00
Proposal#190022 - ASI-007 Loading Dock Footing Rev. $2,197.00
Proposal#190023 - ASI-006R Courtyard & Loading Dock Drainage Rev $15,015.00
Proposal#190025 - Organic Soil Removal Area B $2,559.00
Proposal#190027 - RFI-125 Road Subgrade Revisions $17,926.00
Proposal#190029 - Edge Strip Deletion Credit -$6,953.00
Proposal#190034 - ASI-016 Control Joint Addition $0.00

Total Change Order #2: $32,792.00
Change Order #3, Approved 2/15/2017

Proposal#190020.1 Ledge Removal for Foundations and Utilities Part 1 $185,297.00
Proposal#190026 RFI-099 Deleted RAP's at AE Line -$9,531.00
Proposal#190028R1 - ASI-12 Animal Science Power $0.00
Proposal#190031 - ASI-014 Kitchen Equipment Revisions (under original FF & E Budget) $454,539.00
Proposal#190035 - ASI-020 Life Safety Switch $14,252.00
Proposal#190036 - PR-001 Slab Depression Deletion -$46,832.00
Proposal#190040 - ASI-023 Revised Grease Traps -$10,245.00
Propsoal#190047 - RFI-141R1 Fiber Reinforced Concrete -$22,212.00

Total Change Order #3: $565,268.00
Change Order #4, Approved 3/21/2017

Proposal#190030 ASI-013 Window Changes $0.00
Proposal#190033 ASI-017 Steel Additions & ASI-026 $3,858.00
Proposal#190041 - ASI-024 Stair #2 Revisions $0.00
Proposal#190043R - ASI-027 Smoke Hatch Revisions $19,320.00
Proposal#190043R2 - ASI-027 Smoke Hatch Revisions -$2,533.00
Proposal#190044 - ASI-028 Brace at Column B2/BE.1 $982.00
Proposal#190048 - AIS-029 Cardio/Weight Room Floor Revision -$1,520.00
Proposal#190053 - PR-003 Schulter Cove Base -$5,777.00
Proposal#190059 - ASI-032 and 037 Revised Brace Bays $1,597.00
Proposal#190062 - ASI-039 Bleacher Power -$4,605.00
Proposal#190073 ASI-041 Lockers in Building Construction $4,153.00

Total Change Order #4: $15,475.00

Change Order #5, Approved 4/18/2017
Proposal#190037 ASI-022 Elevator Roof Structure $0.00
Proposal#190038 ASI-21.1 Curtainwall Revisions $4,947.00
Proposal#190050 ASI-031/RFI 189-Eliminated Catwalk Steel Mesh Guardrail at Auditorium -$6,314.00
Proposal#190078 - Paint Booth Procurement $139,396.00

Total Change Order #5: $138,029.00
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CAPITAL IMPROVEMENTS SUMMARY  
Dover High School & Regional Career Technical Center Project

As of: May 31, 2019
PC Construction - Guaranteed Maximum Price (GMP), Cont'd

Change Order #6, Approved 5/30/2017
Proposal#190039R1 ASI-021.2 Revised Exterior Elevations -$2,569.00
Proposal#190046 - Delete Safety Cage at 230F Roof Ladder -$869.00
Proposal#190052R1 - ASI-21.5 Acid Neutralizer Tank $34,802.00
Proposal#190056R1 - RFI-190 Area E Ductwork Riser @ Stair #5 $3,758.00
Proposal#190075 - RFI-257 Storage Room Duct Chase $914.00
Proposal#190081 RFI-262 Area C-Outdoor Storage Room Exterior Door Layout $2,056.00
Proposal#190086 - Sprinkler Coverage Above Town Square Clouds $8,732.00
Proposal#190094R1 - Corridor Locker Size Change $5,425.00
Proposal#190095 - PR-009 Gym Diffuser Covers $4,835.00

Total Change Order #6: $57,084.00
Change Order #7, Approved 7/11/2017

Proposal#190032R2 ASI-015 Underslab Piping Revisions $18,484.00
Proposal#190049 ASI-030 Primary Power Revisions $0.00
Proposal#190054 ASI-034 Gym Bubbler $0.00
Proposal#190057 ASI-036R Kitchen Sink Waste Revisions $0.00
Proposal#190070 ASI-021.10 Revised Edge of Slab Drawings $0.00
Proposal#190092 ASI-058 Auto Tech Lift Revision $2,209.00
Proposal#190104R2 PR-010 Guidance Suite Revisions $1,964.00
Proposal#190107 RFI-407 Life Skills Exhaust Hood -$7,225.00
Proposal#190114 PR-012 Dust Collector Electrical Changes $972.00
Proposal#190116 ASI-075 Exhaust Duct Additions in Bathroom 203 A/B $2,738.00
Proposal#190117R1 PR-013 Cosmetology Lockers $2,282.00

Total Change Orders #7: $21,424.00
Change Order #8, Approved 8/22/2017

Proposal#190061 ASI-038 Auto Coll CMU Office "Roof" -$822.00
Proposal#190063R1 ASI-021.7 FF&E Drawings -$45,177.00
Proposal#190069R2 ASI-021.9 Revised Electrical Drawings $46,368.00
Proposal#190077 ASI-044 Power to Autotech Air Cleaners $10,494.00
Proposal#190082 ASI-049 Mezzanine Guard Rail -$258.00
Proposal#190083R3 RFI-198 Catwalk Access Ladder Revisions -$138.00
Proposal#190084 ASI-047 CUH Revisions $2,711.00
Proposal#190087 ASI-052 Life Science Displacement Diffusers $1,262.00
Proposal#190088R1 ASI-045 Curtainwall 42 $2,285.00
Proposal#190090 ASI-054 CW & Auditorium Elevation Updates $4,098.00
Proposal#190096 ASI-060 Cosmetology Electrical Revisions $0.00
Proposal#190101 RFI-359 Powered Door Operators $5,203.00
Proposal#190102 ASI-066 Borrowed Light in Facilities -$468.00
Proposal#190105 RFI-316 Trap Primer $1,060.00
Proposal#190111R1 ASI-073 Library Borrowed Light Changes -$3,493.00
Proposal#190135 RFI-469 Unit Heater 12 $537.00
Proposal#190136 RFI-480 Duct Diffuser 231A -$46.00
Proposal#190138 RFI-479 SPED CR 222 Displacement Diffuser $2,585.00

Total Change Orders #8: $26,201.00
Change Order #9, Approved 10/3/2017

Proposal#190020.2 Ledge Removal for Foundations and Utilities Part 2 $189,382.00
Proposal#190058 ASI-21.6R Door Schedule Revisions -$152.00
Proposal#190060R1 ASI-21.4 Revised Floor Plans $22,776.00
Proposal#190065 ASI-021.3 Civil and Landscaping Revisions $18,387.00
Proposal#190089R2 RFI-261R1 Dishwasher Exhaust Duct Revisions $5,080.00
Proposal#190103R1 ASI-065 Electrical Coordination $7,485.00
Proposal#190115 ASI-074 Ductless Unit Electrical Changes -$5,238.00
Proposal#190124 ASI-081 Panel PL137A Deletion -$337.00
Proposal#190128 PR-010 Electrical Changes $498.00
Proposal#190137 RFI-470 LC 2-2 Wall Diffuser $609.00
Proposal#190148 PR-015 Deltion of Millwork Cubbies -$4,256.00

Total Change Orders #9: $234,234.00
Change Order #10, Approved 11/28/2017

Proposal#190066R3 ASI-043R Compactor Revisions $32,901.00
Proposal#190120 ASI-077 Revisions to Drawing E3.1 $0.00
Proposal#190123R1 PR-014 Forum Stair Coatings -$1,137.00
Proposal#190125 RFI-427R1 Radiant Panel Modifications $1,910.00
Proposal#190130R2 Additional ductwork per RFI281 $4,593.00
Proposal#190134R1 RFI-474R1 Salon 106 Supply Air $5,791.00
Proposal#190157 ASI-093 Paint Booth Electrical Revisions -$606.00
Proposal#190159 RFI-499R1 Kiln Revisions $2,444.00
Proposal#190171 RFI-543 Aluminum Door Hardware Questions -$1,605.00
Proposal#190176 RFI-536 Curtainwall Flashing Revisions -$24,410.00
Proposal#190179 RFI561 Duct Diffuser Small CR 234 $522.00
Proposal#190182 PR-020 Sidewalk Widening $2,894.00

Total Change Orders #10: $23,297.00
Change Order #11, Approved 1/9/2018

Proposal#190020.3 Ledge Removal for Utilities, Part 3 $43,234.00
Proposal#190091R1 ASI-056 Door 040.3 Update $808.00
Proposal#190118 ASI-076 Added Rebar for New Auto-Tech Lift $0.00
Proposal#190129R2 ASI-085R2 Column Enclosure at AC/B15.8 $1,163.00
Proposal#190140 ASI-088 Deleted Borrowed Lights Construction CR -$622.00
Proposal#190146 ASI-45.1 CW 42 Power $688.00
Proposal#190147 RFI-483 Deletion of Recessed Can Lighting -$337.00
Proposal#190149.3 PR-016 Corridor Benches Wood Veneer -$6,419.00
Proposal#190160R1 RFI-522 EX-S4-1.1 Operator $1,239.00
Proposal#190163 PR-19 Microphone in Town Square $2,046.00
Proposal#190164 RFI-521 Emergency Fixtures at Stair 1 Roof Access $5,334.00
Proposal#190170 ASI-097 Business Classroom Floor Boxes $1,732.00
Proposal#190173 ASI-094R LRC Fixtures $0.00
Proposal#190187 Football Field Feeder Location $8,016.00

Total Change Orders #11: $56,882.00
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CAPITAL IMPROVEMENTS SUMMARY  
Dover High School & Regional Career Technical Center Project

As of: May 31, 2019
PC Construction - Guaranteed Maximum Price (GMP), Cont'd

Change Order #12, Approved 2/6/2018
Proposal#190045 Toilet Accessories Revisions -$4,120.00
Proposal#190072 ASI-040 Mock-up Wall Updates -$991.00
Proposal#190093R1 PR-027 Loop Road & Baseball Field Drainage Improvements $12,074.00
Proposal#190126 ASI-070 Wall Panel Changes $0.00
Proposal#190127R2 RFI-429 Auditorium Handrail Addition, ASI-102 $21,994.00
Proposal#190132 Courtyard Speaker Strobes $3,421.00
Proposal#190143 Additional Exterior Sign Characters $0.00
Proposal#190153 ASI 21-14 Vertical Grab Bar Addition $2,226.00
Proposal#190155 RFI-384R1 Telecom Ductbank Revisions $16,730.00
Proposal#190165 ASI-095 Wall Panels $0.00
Proposal#190167 ASI-096 Stair 1 Security Gate Additions $775.00
Proposal#190168 RFI-545 Stair One Roof Level Lighting $3,003.00
Proposal#190204 RFI-577R1 Courtyard Canopy Light Fixture $2,487.00
Proposal#190208 PR-029 Refrigerator Elimination ($3,800.00)
Proposal#190211 PR-030 Filzfelt Panel Substitution ($10,636.00)

Total Change Orders #12: $43,163.00
Change Order #13, Approved 2/20/2018

Proposal#190185 PR-022 Power to Motorized Shades $0.00
Proposal#190220 Animal Science Building Allowance Adjustment $557,103.00

Total Change Orders #13: $557,103.00
Change Order #14, Approved 3/20/2018

Proposal#190113R2 ASI-083 Hardware and Security Coordination $3,234.00
Proposal#190158 ASI-091 230F Revisions $2,103.00
Proposal#190183 Framing Modifications for Bleacher Support $12,580.00
Proposal#190199.2 PR-025 Exterior Signage Modifications 8x12 vinyl $1,974.00
Proposal#190202R1 RFI-639 Additional Lighting in Sun Room 208A $2,163.00
Proposal#190207 RFI-648 Exterior Wall Motion Sensors -$433.00
Proposal#190210 RFI-622 Paint Auditorium Ceiling Suspension System Black $620.00
Proposal#190212 PR-031 Teacher Planning Layout Changes $8,396.00
Proposal#190214 ASI-106 Exit Signage Revisions $1,857.00
Proposal#190218 RFI-677 Room 134 North Wall $3,821.00
Proposal#190219 Floor Finishes to Replace Recessed Mats $4,291.00
Proposal#190221 PR-032 Dishwasher Addition Training 034A $2,121.00
Proposal#190222 ASI-108 Canop6y Lights Main Entrance Revised $722.00
Proposal#190223 ASI-107 Power Additions Guidance $623.00
Proposal#190226 RFI-681 Sprinkler Backflow Preventer $1,292.00

Total Change Orders #14: $45,364.00
Change Order #15, Approved 5/1/2018

Proposal#190067 aSI-021.8 Updated Ceiling Plans $956.00
Proposal#190151 ASI-089 Updated Cosmetology Lab Electrical Layout $5,622.00
Proposal#190154 ASI-090 TVE Elevations $4,594.00
Proposal#190190 ASI-103 Weight Room Columns $3,246.00
Proposal#190213 Town Square Exposed Steel Prep and Prime $6,220.00
Proposal#190216 RFI-420R1 Condensate Insulation Update -$2,128.00
Proposal#190229R1 ASI-109 Floor Finish Changes -$1,459.00
Proposal#190230 RFI-674 Hydronic Heating Zone 113B $1,842.00
Proposal#190236 ASI-111 Revised Gymnasium Line Layout $3,100.00
Proposal#190237 RFI-704 Volleyball Insert Modifications $2,016.00
Proposal#190240 PR-037 Intercom Revisions $6,288.00
Proposal#19042 Opaque Glass Addition at Trophy Case $2,682.00
Proposal#190247 Wood Athletic Floor Additional Letters and Staining $5,374.00

Total Change Orders #15: $38,353.00
Change Order #16, Approved 6/26/2018

Proposal#19009R1-RFI-291 Parking at North Side of Gymnasium $5,710.00
Proposal#190156 RFI-506 Washer/Dryer Power and Venting $6,110.00
Proposal#190231 PR-035 Revisions to Bio-Med Prep 233C $4,969.00
Proposal#190244 ASI-113 Knox Box $7,242.00
Proposal#190248 RFI-722 Under Cabinet Lighting Circuits $4,973.00
Proposal#190252 RFI-733 Dryer Vent Booster Fans $3,958.00
Proposal#190253 ASI-115 Stair 4 Light Fixture $410.00
Proposal#190261 RFI-735 Fume Hood Pressure Regulators $4,179.00
Proposal#190266 RFI-752 Outdoor Storage Door Closers $964.00
Proposal#191001 ASB ASI-003 Sprinkler Coverage under Mezzanine $1,592.00
Proposal#191003 ASB Tub Room Flooring Finish -$567.00

Total Change Orders #16: $39,540.00
Change Order #17, Approved 8/15/2018

Proposal#190225.1 PR-033R Sports Storage Rooms 037. 038 & 039 $9,901.00
Proposal#190246 2x8 Ceiling tile Manufacturer $4,502.00
Proposal#190259R1 PR-40 Catwalk Railing $29,978.00
Proposal#190271R1 PR-43 AV Rack 033B $3,385.00
Proposal#190285 ASI-121 Forum Stair Railing Revisions $17,443.00

Total Change Orders #17: $65,209.00
Change Order #18, Approved 9/4/2018

Proposal#190181 ASI-101 Added Facilities Doors $6,699.00
Proposal#190188 ASI-095R & RFI-604 Auditorium Runtal Relocation $1,138.00
Proposal#190206R1 RFI-652 Wall Finish at Deleted WP-1 Panels -$3,493.00
Proposal#190215.1 Climbing Wall Allowance Adjustment $11,540.00
Proposal#190231.1 PR-35 Bio Med Casework Credit -$635.00
Proposal#190234 RFI-691 Relocated CTC Equipment $1,382.00
Proposal#190263 RFI-756 Rain Leader Enclosures in Stairwells $2,892.00
Proposal#190268 RFI-755 Cementitious FP Column Protection $2,259.00
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CAPITAL IMPROVEMENTS SUMMARY  
Dover High School & Regional Career Technical Center Project

As of: May 31, 2019
PC Construction - Guaranteed Maximum Price (GMP), Cont'd

Proposal#190277 RFI-772 Additional Speaker Strobes & Pull Stations $7,750.00
Proposal#190282 Additional Exterior Doors $13,154.00
Proposal#191008 ASB Exit Signage $1,454.00

Total Change Orders #18: $44,140.00
Change Order #19, Approved 11/13/2018

Proposal#190145R1 RFI-484 Water Supply to Wash Bay $1,153.00
Proposal#190269 RFI-745 Accessories in Fire Rated Walls $7,574.00
Proposal#190274 RFI-762 Kitchen Equipment Power, Item 68 $2,024.00
Proposal#190276 ASI-120 GFCI Receptacles Training Room $523.00
Proposal#190278 RFI-775 Outlets for Existing Grab n Gos $2,293.00
Proposal#190283 RFI-780 Compresed Air to Auto Lifts $2,983.00
Proposal#190287 RFI-781 Wood Working Devices $12,813.00
Proposal#190290 PR-44 Marketing Casework $857.00
Proposal#190291R1 PR-045 Gym Scorer's Table $353.00
Proposal#190295R1 ASI-127 Striping at Loading Dock $918.00
Proposal#190296 ASI-128 Room 206 Door Swing Changes $1,612.00
Proposal#190304 PR-47 Benches in Athletics $6,024.00
Proposal#190310 ASI-139 Tire Changer Compressed Air $1,535.00
Proposal#190320 PR-51 Accent Paint 036 & 036C $1,019.00
Proposal#190325 Regrade at Generator $1,331.00
Proposal#191005 Fire Alarm Department Review $2,027.00

Total Change Orders #19: $45,039.00
Change Order #20, Approved 12/11/2018

Proposal#190178 RFI567-Exposed Columns and Wind Bracing $596.00
Proposal#190212.1 PR-031 R2 Teacher Planning Revisions $1,850.00
Proposal#190249 RFI-735 Fume Hood Openings $6,252.00
Proposal#190255 Alumni Drive Utility Ledge Removal $1,085.00
Proposal#190258 LRC Fixture Modifications $700.00
Proposal#190270R2 PR-042 Intercom Call Switch $31,863.00
Proposal#190293 PR-046 C0-2.3 Operation $2,266.00
Proposal#190326 ASBRFI-012 Drainage Revisions $3,541.00

Total Change Orders #20: $48,153.00
Change Order #21, Approved 1/22/2019

Proposal#190133 RFI-462 Bellamy/Alumni Catch basin $10,305.00
Proposal#190142 ASI-084 Fume Hood and Gas Changes -$54,868.00
Proposal#190297 ASI-129 Relocate TVE & TVC Outlets $2,323.00
Proposal#190317 RFI-798 Power to Airmax Filtraction Units $1,501.00
Proposal#190330 RFI-804 Welding Exhaust Fan Switch $796.00
Proposal#190333 GFCI Breakers in Building Construction $1,489.00
Proposal#191018 ASI-ASB009 Remove Exit Signs in ASB $310.00

Total Change Orders #21 -$38,144.00
Change Order #22, Approved 2/19/2019

Proposal#190134.1 RFI-474 Salon 106 Supply Air Add'l Scope $13,568.00
Proposal#190196R1 PR-023 Add'l Auditorium Ramp Lighting $20,398.00
Proposal#190288R1 ASI-122 HV-4 Auto Collision Air Changes $29,033.00
Proposal#1900292 RFI-790 Bldg E Wall Ratings $12,689.00
Proposal#190314 Kitchen Plumbing Adds $2,541.00
Proposal#191004 Credit for deletion of fire ext monitors at An Sci -$422.00

Total Change Orders #22 $77,807.00
Change Order #23, Approved 3/19/2019

Proposal#190191R1 RFI-616 Heat Trace Power $688.50
Proposal#190078.1 Paint Booth Add'l Scope $69,567.00
Proposal#190085 ASI050 Auto Collision Slab Depression $10,355.00
Proposal#190097 RFI-341 Cardio/Weight Room Ceiling $2,611.00
Proposal#190122R1 ASI-21.13 Plumbing Rev $61,892.00
Proposal#190131 RFI-338 Pipe Expansion Joints $150,999.00
Proposal#190166R1 RFI-552 Auto Area Unit Heater $24,838.00
Proposal#190232 ASI-21.4 Add'l Training Room Work $2,772.00
Proposal#190233 Split AC Value Eng Credit Recovery $20,667.00
Proposal#190241.1 ASI-112 CTC Entrance $5,730.00
Proposal#190264R1 RFI-747 Stair#2 Wind Brace Fireproofing $4,282.00
Proposal#190272 Caulk Reveal at TS Knee Wall Cap $373.00
Proposal#190316R1 ASI-008 Pave Path Between ASB & Shed $19,939.00

Total Change Orders #23 $374,713.50
Change Order #24, Approved 4/2/2019

Proposal#190121R2 ASI-078 Water Heater Intake and Exhaust $6,755.00
Proposal#190144R1 RFI-456 Staff Dining 204 Duct Diffuser $1,384.00
Proposal#190186 RFU-601 Fume Hood Plumbing Sci. Prep 235A $6,704.00
Proposal#190192R1 RI-617 Courtyard Irrigation Feed $7,006.00
Proposal#190195.1 RFI-623 DCU Condensate Drain Revisions $2,180.00
Proposal#190224 RFI-672 Unit Heater 11 Piping $1,467.00
Proposal#190238R1 RFI-715 Additional Fire Dampers $3,569.00
Proposal#190250 Revised Stairwell Electrical Pathway $23,203.00
Proposal#190251 RFI-732 VAV Discrepancies $3,785.00
Proposal#190281 RFI-777 Dishwasher Power Supply $345.00
Proposal#190289 Caulk Accessories at Tile Wainscot $1,405.00
Proposal#190294 ASI-125 Emergency Lighting in Cooler $2,304.00
Proposal#190302 Single Exterior Door Width Changes $35,636.00
Proposal#190335 ASI-143 Paging Blue Lights in Cosmetology $3,651.00
Proposal#191013 AS Barn Wiring Modifications $23,222.00

Total Change Orders #24 $122,616.00
Change Order #25, Approved 4/16/2019

Proposal#190306 PR-49 Auto Tech Wheel & Tire 1,941.00
Proposal#190341 ASI-145 Lighting in Courtyard 1,338.00
Proposal#190175R2 ASI-099R4 Dishwashers in Prep Rooms 4,607.00
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Proposal#191014R1 Recessed Lighting $6,419.00
Total Change Orders #25 $14,305.00

Change Order #26, Approved 5/14/2019
Proposal#190308 ASI-137 Feed for Wheel Balancer $575.00
Proposal#190313R1 PR-50 Rooms 231 & 232 MBs $1,083.00
Proposal#190343 ASI-146 Fence at Courtyard Retaining Wall $2,413.00
Proposal#190354 BMS System Database Rebuild $4,761.00
Proposal#191010 ASI-AS006 Spray Foam Ignition Barrier $18,190.00
Propsoal#191012 Relocated Water Fountains $1,127.00
Proposal#191017 RFI-808 AS Lights-Out Test Clarification $1,583.00

Total Change Orders #26 $29,732.00
Total Change Orders to Date: $2,731,920.50

New Contract Sum Including Approved Change Orders: $74,374,920.50
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JBC Monthly Status Report – May  

CTC Building Project 

 

• Since the turf field will not be completed at this time, the JBC is reviewing 

potential athletic enhancements. Pricing will be presented in the near 

future on costs of some of these options and they will be prioritized.  

• A tank containing oil was found at the site of the old high school.  Testing 

will occur and results shared at the next JBC meeting. 

• Ledge was found at 3 of the catch basins. 

• The punch list is on-going, but almost complete. 

• The report on the high school gym floor will be reviewed at the next JBC 

meeting. 
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