DOVER SCHOOL BOARD — MINUTES

School Board Nonpublic
Meeting Location: McConnell Center, Superintendents Conference Room
DOVER SCHOOL Meeting Date: Monday, July 1, 2019
DISTRICT Meeting Time: 6:00 P.M.

Those members present were Amanda Russell, Keith Holt, Carolyn Mebert, Matt Lahr, Zachary
Koehler, and Andrew Wallace. Kathy Morrison was excused.

The Board entered non-public session to discuss the evaluation of Superintendent Bill Harbron.

Dr. Mebert summarized a document compiled from input from Board members. The items below
were agreed upon:

Largely complimentary

Good work on issues throughout the year

The budget aligned with the strategic plan

The Board would like to see more data collection and evaluation of the data

The Board will meet with Dr. Harbron to discuss his evaluation on July 8 at 6:30 pm. A summary
will be shared with the public at the Board meeting following the evaluation.

Zak Koehler moved, Andrew Wallace seconded, to adjourn the nonpublic and re-enter the public
session at 6:45 p.m. A roll call VOTE PASSED 6/0 (all in favor). The Board re-entered into
public session.
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