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1. Call to order and roll call 

2. Citizen’s Forum 

3. Approval of Meeting Minutes from November 12, 2019 

4. Approve manifests  

5. Review and approve new change order proposals/log 

6. Proposal Request Approvals 

7. Inspectional Services Update 

8. Clerk of the Works Update 

9. Committee Financial Report 

10. Matters of Interest 

11. Build next agenda and review action items 

12. Adjournment 
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I. CALL TO ORDER AND ROLL CALL:  A meeting of the Dover High School and Regional 
Career Technical Center Joint Building Committee was called to order on Tuesday, November 12, 
2019 at 4:33 p.m. in the Superintendent’s Office at the McConnell Center. Present were Bob Carrier, 
Amanda Russell, Sarah Greenshields, Dennis Shanahan, Mark Geuther and Matt Severson.  Also 
present were PC Construction Representatives Garret Bertolini, Nick Rouleau, City Attorney Joshua 
Wyatt, Clerk of the Works Stephanie Cartabona, Business Administrator Libby Simmons, DHS 
Principal Peter Driscoll, Superintendent Bill Harbron, Facilities Director Mike Brooks, CTC 
Director Lisa Danley, Fire Chief Paul Haas.   

II. CITIZEN’S FORUM:  No one addressed the JBC.   

III. APPROVE MEETING MINUTES FROM OCTOBER 29, 2019: Sarah Greenshields moved, 
Dennis Shanahan seconded to approve the minutes listed above as presented.   An oral VOTE 
PASSED 6/0.   

IV. APPROVE MANIFESTS:   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC300 in the 
amount of $2,469.85 to Vernier Software and Technology for DHS Science equipment.  A roll call 
VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC301 in the 
amount of $542.06 to HMFH Architects, Inc for professional services through October 31, 2019.  A 
roll call VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC302 in the 
amount of $727.00 to School Specialty for FFE for CTC.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC303 in the 
amount of $5,362.27 to School Furnishings for FFE for CTC.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC304 in the 
amount of $3,276.00 to School Furnishings for FFE for CTC.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC305 in the 
amount of 2,785.00 to DiaMedical USA for FFE for CTC.  A roll call VOTE PASSED 6/0.   

Amanda Russell moved, Matt Severson seconded to pay manifest CIPM#DHSCTC306 in the 
amount of $7,002.84 to School Furnishings for FFE for CTC.  A roll call VOTE PASSED 6/0.   

V. REVIEW AND APPROVE NEW CHANGE ORDER PROPOSALS/LOG:   

Amanda Russell moved, Matt Severson seconded to approve Owners Change Order 0036 in the 
amount of $4,461.68.  A roll call VOTE PASSED 6/0. 

Mr. Shanahan reminded the JBC that it was agreed upon a few weeks ago that the contract 
completion date change would occur at no extra cost. 
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Ms. Cartabona reviewed the change order log.  Items on the unsubmitted list are currently being 
worked on by PC Construction.  

Amanda Russell moved, Dennis Shanahan seconded to authorize up to $10,000 to fix courtyard 
doors so that they will be easier to use during the day without wedging the door open.  A roll call 
VOTE PASSED 6/0.  

Under PC Not Pricing, wainscoting in welding costs were reduced from $6,000 to $2,500.  Ms. 
Cartabona will obtain 3 estimates for the sink in welding with the intention to have installation over 
the holiday break when students aren’t present.  

The washer/dryer and lighting at building signs are not critical.   

Ms. Cartabona has asked PC to add the Clean Room Fume Hood to their list of summer work since 
they have the trades available and know the project.  

The air compressor for auto collision and welding will be put out to bid. 

A bid will be put out also for fencing.  Ms. Cartabona mentioned adding the tennis grant funds to the 
fence bid ($50,000).  Thank you to Sue Vitko for her work obtaining the grant funds. The fence near 
the front entry is included in the fencing estimate. 

The dugouts were discussed, and the consensus on the exterior was that it should be wood, most 
likely, T1-11 and wood or PVC trim.  Ms. Danley will share with the building trades teacher so that 
he can estimate the project.    

VI. PROPOSAL REQUEST APPROVALS:  Ms. Cartabona discussed a request for materials for the 
diamond plate and for ventilation adapters that will improve welding fume capture.  The welding 
teacher offered for installation to be completed by her team.  Mr. Severson commented that a 
professional should review the ventilation systems.  He doesn’t agree with teachers building a safety 
system and wants to make sure the system is what is needed.  Ms. Cartabona stated she would go to 
the manufacturer to compare products (fume extractors) and will obtain information in writing.  

Sarah Greenshields moved, Matt Severson seconded to approve a request for Diamond plate and 
ventilation adaptors not to exceed $2,500.00 with manufacturer written acceptance.  A roll call 
VOTE PASSED 6/0.  

Ms. Cartabona added that she would like to a request a quote for tables and chairs for CTC that 
would most likely be less than $5,000 if money is available.  

VII. INSPECTIONAL SERVICES UPDATE:  Chief Haas stated that Inspectional Services received a 
letter from GGD regarding the audibility of the fire alarm. The letter stated that the alarm met 
requirements, but Inspectional Services is not in agreement with the response.  They feel the alarm is 
not able to be heard or understood in certain areas of the CTC due to a higher ambient noise level in 
these areas.  They also believe that CTC classrooms should not be treated the same as other 
classrooms.  Students in many of these classrooms wear ear protection which would make hearing 
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alarms even more difficult.  A previous proposal to install shunts that would shut down equipment 
when the fire alarm is activated has been determined to be problematic, as this could create an 
unsafe condition with some of the CTC equipment. 

Chief Haas requested that a third party evaluate the fire alarm system to determine if it is sufficient. 

Mr. Severson stated his belief that more visuals are needed including additional strobes for the fire 
alarm systems in certain CTC areas. 

Mr. Geuther noted that HMFH missed that some rooms would be used for a certain purpose.  Ms. 
Cartabona will contact a fire protection engineer to determine the process and cost for obtaining a 
third-party evaluation.   

Mr. Severson added that HMFH or GGD should pay if there is an issue.   

Chief Haas confirmed that all other items are small and in progress.  The alarm is the only 
impediment to the Certificate of Occupancy. 

VIII. CLERK OF THE WORKS:  Ms. Cartabona discussed welding ventilation stating there is an air 
handling system that provides up to twenty air changes per hour.  She asked GGD if the welding 
room controls were set up to provide an appropriate amount of fresh air, instead of simply 
recirculating air back into the room.  She hasn’t received an answer yet if it is 100% outside air or 
recirculated air. 

Mr. Brooks is also looking into the welding ventilation issue.    

Mr. Severson requested a definitive statement by GGD to make sure the issue is resolved. 

IX. COMMITTEE FINANCIAL REPORT:  Ms. Simmons reviewed the report stating that $112,146 
is estimated in the contingency after today’s approvals. This does not include tennis court grant and 
fundraising money.   

There are still funds in FFE, but a complete inventory hasn’t been completed.  CTC has completed 
about 80% of their inventory.   

X. FINANCIAL AND STATUS UPDATE:  Amanda Russell moved, Matt Severson seconded to 
approve the financial update.  An oral VOTE PASSED 6/0. 

XI. MATTERS OF INTEREST:  Mr. Geuther congratulated Mr. Carrier on his recent election win as 
Mayor.  Mr. Severson commented on a positive email sent by Dover High School Dean of Students 
Tom Waldron and asked if it could be submitted to Fosters for publication to which Dr. Harbron 
responded that he would send to Fosters.   

XII. BUILD NEXT AGENDA AND REVIEW ACTION ITEMS:  The next regular meeting is 
scheduled for Tuesday, December 3 at 4:30 pm at the Superintendent’s Conference Room at the 
McConnell Center.   
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XIII. ADJOURNMENT:  Sarah Greenshields moved, Matt Severson seconded to adjourn the meeting at 
5:50 pm.  An oral VOTE PASSED 6/0. 

 













J:\DOVERNHHS-403114\B02-CONTRACT\01-OWNER\Amendments-PSS\PSS10\PSS 10.doc 

In accordance with the AGREEMENT dated: December 2, 2014 

BETWEEN: The Dover School District 
School Administrative Unit #11 
McConnell Center 
61 Locust Street, Suite 409 
Dover, NH  03820-4132 

and: HMFH Architects, Inc. 
130 Bishop Allen Drive 
Cambridge, MA 02139 

for the Project: Dover High School and Regional Career Technical Center 

OR 

AS FOLLOWS:    
Additional Civil Out-of-Scope Construction Support Services - Nobis (to be billed as Lump Sum).

$19,980.00 Nobis
 HMFH Coordination Fee – 10% $1,998.00

(insert provisions covering time of commencement and completion of authorized services as applicable).  

Prompt written notice is required if the services indicated are not needed. 
SUBMITTED BY: HMFH Architects, Inc. AUTHORIZATION IS GIVEN or 

NOTIFICATION IS ACKNOWLEDGED BY:     

__ ________________________ ____________________________________________________________ 
(signature) (signature) 

Laura Wernick, FAIA, Senior Principal
(printed name and title) (printed name and title) 

10/29/2019__________________________________________ ___________________________________________________________ 
((date) (date) 

AIA DOCUMENT G604  PROFESSIONAL SERVICES SUPPLEMENT   1993 EDITION  AIA  
 THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, DC 2006 G604-1993 

PROFESSIONAL SERVICES SUPPLEMENT #13

AIA Document G604 


authorization is requested to proceed with Additional Services 

to proceed with revised scope of Basic Services 
to incur Reimbursable Expenses 


notification is made of the need to proceed with Contingent Additional Services 

of the need for other services 

$21,978.00
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Nobis Group® 
18 Chenell Drive 
Concord, NH 03301 
603-224-4182 

October 28, 2019 
File No. 989120.01 
 
 
Ms. Laura Wernick  
HMFH Architects, Inc. 
130 Bishop Allen Drive 
Cambridge, MA  02139 
 
Re: Contract Amendment #001 

Out-of-Scope Construction Support Services 
Dover High School & Career Technical Center 
Alumni Drive 
Dover, New Hampshire 

 
Dear Ms. Wernick: 
 
Following our recent discussion, Nobis Engineering, Inc. d/b/a Nobis Group® (Nobis) has 
prepared this contract amendment letter requesting a formal modification to our contract to 
reflect the out-of-scope services provided during the construction phase of the above-referenced 
project.  Our original proposal/contract (dated September 16, 2015) included a task for 
“Construction Administration” (CA) with a lump sum fee of $77,000 to support construction.   
 
As you know, construction efforts intensified over the summer to complete the project.  During 
this push, Nobis provided a substantial amount of technical support for a variety of construction 
aspects, some of which were unanticipated out-of-scope efforts that were discussed/identified at 
the time of construction, with the understanding that a contract modification could be obtained 
if the estimated budget was exceeded as the project nears completion.  Specifically, these 
supplemental efforts and associated costs are as follows:   
 

• Environmental Services:  Providing environmental assessment, analytical testing, and full-
time oversight during the removal of impacted water/sludge within former auto bay 
troughs and the removal of impacted soil surrounding the troughs.  The cost associated 
with these efforts is $8,701 (which includes $3,450 in analytical laboratory costs and $5,251 
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in project management, sample collection, and field inspection/oversight, and field 
screening equipment/instrumentation).  
 

• Consultation/Redesign Services & Teacher Parking Lot Repairs:  These out-of-scope 
services included issuing CSK drawings at the request of HMFH for tennis court design 
modifications associated with the US Tennis Association (USTA) grant and providing full-
time oversight to remove and replace unanticipated pockets of unsuitable buried organic 
soil deposits below portions of the teacher’s parking lot.  Tennis court redesign efforts 
included the redesign of tennis court sidewalks and sidewalk grades to address revised 
access gate locations on Alumni Drive side of fence and ADA requirements, and 
modifying tennis court grades to meet USTA grant requirements.  Soft/unstable pavement 
areas were identified in the teacher’s parking lot following the placement of asphalt 
binder.  As a result, Nobis provided consultation and full-time engineering oversight 
during the removal of unsuitable buried organic deposits and replacement with crushed 
gravel to stabilize the subgrade; The cost associated with these efforts is $11,279. 

   
The total cost of these unanticipated/out-of-scope efforts provided during construction are 
approximately $19,980.  As such, we are requesting a contract modification in the amount of 
$19,980 to support these efforts.   
 
We thank you in advance for your cooperation and understanding.  If you have questions, or need 
additional information, please call or email us.   
 
Very truly yours, 
NOBIS GROUP®  
 
 
 
Michael A. Ciance, PE     Kenneth R. Koornneef, PE  
Senior Project Manager     CEO/President 
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