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What is SEL & Its Impact?

SEL Definition: a process through which children and 
adults understand and manage emotions, set and 
achieve positive goals, feel and show empathy for 
others, establish and maintain positive relationships, 
and make responsible decisions.

Impact:

• High-quality implementation of SEL programming 
increased student academic performance by 11 
percentile points

• Studies noted Long-term positive effects (up to 18 
years) on academics, conduct problems, emotional 
distress, and drug use. 

• Return on investment (ROI) was 11 to 1. For every 
dollar invested there is a $11 return when using 
evidenced-based SEL programming.

DSD Strategic Plan Alignment
Objectives 2.1, 2.2., 2.3



Formula for Implementation Success

Jackson, K.R., Fixsen, & Ward, C. (2018) Four domains for rapid school improvement: An implementation framework. NIRN.

Where – Hospitable Environments
School Climate Surveys

How system-wide supports are 
developed & used:

District Implementation Team
Building Implementation Teams

What needs to be used & done:
SEL Evidence-Based Programs

NIRN Hexagon Tool
Data-Based Decision Making

Fidelity Measures



SEL Implementation Status is at 9% = Exploration Stage



DSD School Climate – School Personnel



DSD School Climate – Parent/Caregiver



SEL Personnel – School Counselors

DHS DMS GES HSS WPS

Ratio 235 302 441 245 262
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Dover School District: School Counselor to Student Ratio

ASCA Ratio: 1:250
NH State Avg: 1:252



SEL Personnel – School Psychologists

NASP Max Recommended NH State Avg (2010) Dover School District

Ratio 700 948 1433
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Dover School District: School Psychologist to Student Ratio

DSD Team – Primary duties are IDEA evaluation
# of DSD students receiving a special education service: 36 (DHS)



SEL Personnel – Instructional Coaching Effects

Instructional Practice Student Achievement

Small Programs 0.63 0.34

Large Programs 0.28 0.10
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Instructional Coaching Effects: Studies of coaching programs with samples of 

fewer than 100 teachers versus samples of 100 teachers or more

Adapted from Kraft, M. et al. (2018)



SEL Task Force Recommendations
• Identify a SEL Framework that fits the DSD local context

• Align SEL components with Dover School District Committees

• An SEL Initiative will require multiple funding streams (local, state, federal, charities)

• Develop a Multi-Tiered System of Supports (MTSS) that Integrates SEL

• Administer school climate survey annually or bi-annually

• Utilize the District Capacity Assessment (DCA) to track infrastructure progress

• Adopt the NIRN Hexagon Exploration Tool to consider innovations & programming

• Professional Development – consider a SEL instructional coaching model

• Establish Implementation Teams – district & building-level 

• Moving Forward Start Small But With An Eye of District-Wide Implementation



Identify a SEL Framework for DSD

NH Work Study 
Practices Communication Self-Direction Collaboration Creativity



Align SEL 
Components 

to DSD 
Committees



SEL Implementation Costs & Funding

.

[i] Joyce, B., & Showers, B. (2002). Student Achievement Through Staff Development (3rd ed.). Alexandria, VA: 
Association for Supervision and Curriculum Development

Romney, Israel, and Zlatevski (2014)

Possible SEL Funding Streams

Local: Superintendent & School 
Board allocating budget 
resources aligned to SEL

State: HB 677 & RSA 198:64 
Grants for Implementation of 
MTSS-B

Federal: Title I, II, IV, & V, IDEA



Multi-Tiered Systems of Support (MTSS)

Learning is a social and emotional process. For this 
reason, students are most successful academically when 
they: 
1. Know themselves and can manage themselves; 
2. Take the perspectives of others and relate effectively 

with them; and
3. Make sound choices about personal and social 

decisions. 

What is MTSS?
• Multiple tiers of integrated support for academics and 

behavior
• Screening to determine which students could benefit 

from additional supports.
• Progress monitoring of evidence-based strategies.
• Data-driven decision-making

Brown-Chidsey and Bickford (2016)

CASEL (October 2018)



Example Logic Model for Schoolwide SEL Implementation

Grant, S. et al. Social and Emotional Learning Interventions Under the Every Student Succeeds Act: Evidence Review. Santa 
Monica, CA: RAND Corporation, 2017. 


