The Dover City Council and School Board Collaborative will be an advisory committee comprised of
equal numbers of councilors and board members. The Collaborative will meet monthly to assist each
other in understanding the needs of our city and schools, identify areas in which city and school
departments can combine efforts for greater efficiency and/or economy, and monitor any collaboration
efforts once initiated. The Collaborative will not have the authority to commit the the council or the

board to any action or position. The Collaborative members will bring recommendations and reports to
the council and the board as needed.



