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A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE 
 
D. AGENDA APPROVAL 
 
E. CITIZENS’ FORUM 

 
F.  APPROVAL OF MINUTES 

1. Budget Workshop #3, February 3, 2020 
2. Joint Barrington/Dover Meeting, February 10, 2020 
3. Regular Session # 2, February 10, 2020  
 

G. CONSENT AGENDA 
1.  Correspondence:  None 
2.  Resignations/Retirements:  
3.  Leaves of Absence:   

a. Samantha Sannella / English Teacher / DHS 
4.  Job Shares:  

a.  Betsy Breen / Kristen Dunham / HSS 
b.  Jillian Cote / Kerry Siebersma / HSS 

  5.  Nominations:  
a. Superintendent 
b. Business Administrator 
c. Paraprofessional 

  6.  Extended Travel (Student Trips): 
a. Final Approval - DHS Art Department Trip to Camp Centerstage, Livermore, ME - 

April 17, 2020 
b. DHS Trip to Italy 

  7.  Donations: March Donations  
 

H. STUDENT REPORT:   
 

I. POLICY – CHANGES – PROPOSALS:   
1. DAF1 – Allowability, First Reading 
2. DAF2 – Cash Management, First Reading 
3. DAF6 – Inventory Management, First Reading 
4. DAF7 – District Travel, First Reading 
5. DAF8 – Accountability and Certifications, First Reading 
6. DAF10 – Grant Management Reconciliation, First Reading 
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7. DAF11 – Subrecipient Monitoring, First Reading 
8. EBCA – Crisis Prevention & Emergency Response Plans, First Reading 

 
J. POLICY ADOPTION:   

1. EBCB – Fire and All Hazard Drills  
2. IHCD – Advanced College Placement  
3. Dover School District Philosophy of Education 

 
K. RESOLUTIONS:   

1. Dover Adult Learning Center Funding Resolution 
 

L. OLD BUSINESS:   
1. FY21 Budget Adjustments 

 
M. NEW BUSINESS: 

1. Wireless Microphones Bid Award 
2. Short-term Leave Associated with COVID-19 Quarantine 
3. Condition of Accounts 

 
N. SUBMISSION AND PAYMENT OF BILLS 

 
O. SUPERINTENDENT’S REPORT 
 
P. COMMITTEE REPORTS 
 
Q. SCHOOL BOARD MATTERS OF INTEREST 
 
R. ADJOURNMENT  

____________________________________________________________________________________________ 
 
Citizens, residents of the City of Dover, property owners in the City of Dover, and/or designated representatives of recognized civic organizations or businesses located in 
the City of Dover and/or residents of sending school districts, are invited to all public meetings and shall be given an opportunity to speak.  Time shall be set aside for 
citizen statements, Citizen’s Forum, at all public meetings, unless a vote to the contrary is taken by the School Board.  
 
Citizens shall identify themselves by name and address for the record; address comments to the presiding officer and the Board as a body and not individual members. 
Citizen’s Forum will ensure citizens have the opportunity to speak to all other items on a meeting agenda and/or matters pertaining to the business of the School Board.  
At workshop meetings and special sessions, Citizens’ Forum will be restricted to items on the meeting agenda.  Statements shall be limited to five (5) minutes unless 
otherwise extended by the chairperson, with the approval of the School Board.  
 
All citizens are permitted to place items on the agenda through written application to the Superintendent at least one week prior to the meeting date.  Citizen items will 
require a formal motion and a second by seated members to bring the item to the floor for debate.  
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To: Dover School Board 
 
From: William R. Harbron, Superintendent 
 
Date: March 9, 2020 
 
Re: Nomination of Business Administrator 
 
 
It is with pleasure that I nominate Michael Limanni for the position of Business Administrator for the 
Dover School District.  Mr. Limanni’s start date will be March 30, 2020 with a prorated salary of 
$30,923.18 for the 2019-2020 year.  Mr. Limanni will be offered a two-year contract beginning July 1, 
2020 with a salary of $120,000.00 for the 2020-2021 year.  
 
Mr. Limanni has been the Business Administrator at the Newfound School District located in Bristol, 
NH since 2013.  Prior to that he was employed in the Dover School District as Business Administrator 
beginning in 2011.   
 
During his time in the Newfound district, Mr. Limanni worked with the NH Department of Revenue and 
the NH Attorney General’s office to bring the district into compliance with state statutes.  He has 
extensive experience in software currently used by the Dover School District including, but not limited 
to Infinite Visions, Infinite Campus and Veritime Time and Leave Management. 
 
References for Mr. Limanni were excellent, and I am certain he will be a positive addition to the Dover 
School District.  
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OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 
DOVER, NEW HAMPSHIRE 

 
 
 
 

TO:   DOVER SCHOOL BOARD 
 
DATE:   March 9, 2020 

 
MEMORANDUM: Nomination and Election of Paraprofessionals 
 
 
 
In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I 
hereby nominate the following persons for the designated positions for the 2019-2020 school 
year. 
 
 

 
 

 

NAME POSITION SCHOOL REPLACING SALARY TRACK 
Wotton, Molly Paraprofessional Dover Middle School Robert Snowman $14.38/hr C2, Step 2 































































Donation Request List for Approval 
March 9, 2020 School Board Meeting 

 
 
 

School Group Donating Value Items/Service Purpose 
DHS Dover Pediatrics, 

PLLC 
$682.00 Monetary Dover High School Food 

Pantry 
HSS HSS Parent 

Teacher Group 
$3,000.00 Monetary To provide classroom 

teachers money to 
purchase books to 
update classroom 
libraries 
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FIRST READING 

 
ALLOWABILITY – FEDERAL GRANT FUNDS 

 
 
The Superintendent is responsible for the efficient and effective administration of grant 
funds through the application of sound management practices. Such funds shall be 
administered in a manner consistent with all applicable Federal, State and local laws, the 
associated agreements/assurances, program objectives and the specific terms and 
conditions of the grant award. 
 
A. Cost Principles:  Except whether otherwise authorized by statute, costs shall meet 

the following general criteria in order to be allowable under Federal awards: 
1. Be “necessary” and “reasonable” for proper and efficient performance and 

administration of the Federal award and be allocable thereto under these 
principles. 
a. To determine whether a cost is “reasonable”, consideration shall be given to: 

i. whether a cost is a type generally recognized as ordinary and necessary 
for the operation of the District or the proper and efficient performance of 
the Federal award;  

ii. the restraints or requirements imposed by such factors as sound business 
practices, arm’s length bargaining, Federal, State, local, tribal and other 
laws and regulations; 

iii. market prices for comparable goods or services for the geographic area; 
iv. whether the individuals concerned acted with prudence in the 

circumstances considering their responsibilities; and 
v. whether the cost represents any significant deviation from the established 

practices or Board policy which may increase the expense. While Federal 
regulations do not provide specific descriptions of what satisfied the 
“necessary” element beyond its inclusion in the reasonableness analysis 
above, whether a cost is necessary is determined based on the needs of 
the program. Specifically, the expenditure must be necessary to achieve an 
important program objective. A key aspect in determining whether a cost is 
necessary is whether the District can demonstrate that the cost addresses 
an existing need and can prove it. 

b. When determining whether a cost is “necessary”, consideration may be 
given to whether: 

i. the cost is needed for the proper and efficient performance of the grant 
program; 

ii. the cost is identified in the approved budget or application; 
iii. there is an educational benefit associated with the cost; 
iv. the cost aligns with identified needs based on results and findings from a 

needs assessment; and/or 
v. the cost addresses program goals and objectives and is based on program 

data. 
c. A cost is allocable to the Federal award if the goods or services involved 

are chargeable or assignable to the Federal award in accordance with the 
relative benefit received. 
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2. Conform to any limitations or exclusions set forth as cost principles in Part 200 or 
in the terms and conditions of the Federal award. 

3. Be consistent with policies and procedures that apply uniformly to both Federally-
financed and other activities of the District. 

4. Be afforded consistent treatment. A cost cannot be assigned to a Federal award 
as a direct cost if any other cost incurred for the same purpose in like 
circumstances has been assigned as an indirect cost under another award. 

5. Be determined in accordance with generally accepted accounting principles. 
6. Be representative of actual cost, net of all applicable credits or offsets. 

The term “applicable credits” refers to those receipts or reductions of 
expenditures that operate to offset or reduce expense items allocable to the 
Federal award. Typical examples of such transactions are: purchase discounts; 
rebates or allowances; recoveries or indemnities on losses; and adjustments of 
overpayments or erroneous charges. To the extent that such credits accruing 
to/or received by the State relate to the Federal award, they shall be credited to 
the Federal award, either as a cost reduction or a cash refund, as appropriate. 

7. Be not included as a match or cost-share, unless the specific Federal program 
authorizes Federal costs to be treated as such. 

8. Be adequately documented: 
a. in the case of personal services, the Superintendent shall implement a system 

for District personnel to account for time and efforts expended on grant 
funded programs to assure that only permissible personnel expenses are 
allocated; 

b. in the case of other costs, all receipts and other invoice materials shall be 
retained, along with any documentation identifying the need and purpose for 
such expenditure if not otherwise clear. 
 

B. Selected Items of Cost:  The District shall follow the rules for selected items of cost at 2 
C.F.R. Part 200, Subpart E when charging these specific expenditures to a Federal grant. 
When applicable, District staff shall check costs against the selected items of cost 
requirements to ensure the cost is allowable. In addition, State, District and program-
specific rules, including the terms and conditions of the award, may deem a cost as 
unallowable and District personnel shall follow those rules as well. 
 

C. Cost Compliance:  The Superintendent shall require that grant program funds are 
expended and are accounted for consistent with the requirements of the specific 
program and as identified in the grant application. Compliance monitoring includes 
accounting for direct or indirect costs and reporting them as permitted or required by 
each grant. 
 

D. Determining Whether A Cost is Direct or Indirect: 
1. “Direct costs” are those costs that can be identified specifically with a particular final 

cost objective, such as a Federal award, or other internally or externally funded 
activity, or that can be directly assigned to such activities relatively easily with a high 
degree of accuracy. 
These costs may include: salaries and fringe benefits of employees working directly 
on a grant-funded project; purchased services contracted for performance under the 
grant; travel of employees working directly on a grant-funded project; materials, 
supplies, and equipment purchased for use on a specific grant; and infrastructure 
costs directly attributable to the program (such as long distance telephone calls 
specific to the program, etc.). 
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2. “Indirect costs” are those that have been incurred for a common or joint purpose 

benefitting more than one (1) cost objective, and not readily assignable to the cost 
objectives specifically benefitted, without effort disproportionate to the results 
achieved. Costs incurred for the same purpose in like circumstances shall be treated 
consistently as either direct or indirect costs. 
 
These costs may include: general data processing, human resources, utility costs, 
maintenance, accounting, etc.  
 
Federal education programs with supplement not supplant provisions must use a 
restricted indirect cost rate. In a restricted rate, indirect costs are limited to general 
management costs. General management costs do not include divisional 
administration that is limited to one (1) component of the District, the governing body 
of the District, compensation of the Superintendent, compensation of the chief 
executive officer of any component of the District, and operation of the immediate 
offices of these officers. 
 
The salaries of administrative and clerical staff should normally be treated as indirect 
costs. Direct charging of these costs may be appropriate only if all the following 
conditions are met: 
a. Administrative or clerical services are integral to a project or activity.  
b. Individuals involved can be specifically identified with the project or activity. 
c. Such costs are explicitly included in the budget or have the prior written approval 

of the Federal awarding agency. 
d. The costs are not also recovered as indirect costs. 

Where a Federal program has a specific cap on the percentage of administrative 
costs that may be charged to a grant, that cap shall include all direct 
administrative charges as well as any recovered indirect charges. 
Effort should be given to identify costs as direct costs whenever practical, but 
allocation of indirect costs may be used where not prohibited and where indirect 
cost allocation is approved ahead of time by NHDOE or the pass-through entity 
(Federal funds subject to 2 C.F.R Part 200 pertaining to determining indirect cost 
allocation). 
 

E. Timely Obligation of Funds:  Obligations are orders placed for property and services, 
contracts and subawards made, and similar transactions during a given period that 
require payment by the non-Federal entity during the same or a future period. 
The following are examples of when funds are determined to be “obligated” under 
applicable regulation of the U.S. Department of Education: 
When the obligation is for: 
1. Acquisition of property – on the date which the District makes a binding written 

commitment to acquire the property. 
2. Personal services by an employee of the District – when the services are performed. 
3. Personal services by a contractor who is not an employee of the District – on the date 

which the District makes a binding written commitment to obtain the services. 
4. Public utility services – when the District received the services. 
5. Travel – when the travel is taken. 
6. Rental of property – when the District uses the property. 
7. A pre-agreement cost that was properly approved by the Secretary under the cost 

principles in 2 C.F.R. Part 200, Subpart E – Cost Principles – on the first day of the 
project period. 
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F.  Period of Performance:  All obligations must occur on or between the beginning and 

ending dates of the grant project. This period of time is known as the period of 
performance. The period of performance is dictated by statute and will be indicated in 
the Grant Award Notification (“GAN”). As a general rule, State-administered Federal 
funds are available for obligation within the year that Congress appropriates the funds 
for. However, given the unique nature of educational institutions, for many Federal 
education grants, the period of performance is twenty-seven (27) months. This 
maximum period includes a fifteen (15) month period of initial availability, plus a twelve 
(12) month period of carry over. For direct grants, the period of performance is 
generally identified in the GAN. 
 
In the case of a State-administered grant, obligations under a grant may not be made 
until the grant funding period begins or all necessary materials are submitted to the 
granting agency, whichever is later. In the case of a direct grant, obligations may begin 
when the grant is substantially approved, unless an agreement exists with NHDOE or 
the pass-through entity to reimburse for pre-approval expenses. 
 
For both State-administered and direct grants, regardless of the period of availability, 
the District shall liquidate all obligations incurred under the award not later than forty-
five (45) days after the end of the funding period unless an extension is authorized. Any 
funds not obligated within the period of performance or liquidated within the 
appropriate timeframe are said to lapse and shall be returned to the awarding agency. 
Consistently, the District shall closely monitor grant spending throughout the grant 
cycle. 
 

 
 
 
 
 
Statutory/Regulatory/Policy Cross References 
 
2 CFR 200.302(b)(7) 
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FIRST READING 

 
CASH MANAGEMENT AND FUND CONTROL 

 
ADMINISTRATION OF FEDERAL GRANT FUNDS 
 
Payment methods must be established in writing that minimize the time elapsed between 
the drawdown of federal funds and the disbursement of those funds. Standards for 
funds control and accountability must be met as required by the Uniform Guidance for 
advance payments and in accordance with the requirement s of NHDO E or other 
applicable pass-through-entity. 
 
In order to provide reasonable assurance that all assets , including Federal, State , and 
local funds, are safeguarded against waste, loss , unauthorized use, or misappropriation 
, the Superintendent sha ll implement internal controls in the area of cash management. 
 
The District' s payment methods shall minimize the time elapsing between the transfer of 
funds from the United States Treasury or the NHDOE (pass-through entity) and 
disbursement by the District, regardless of whether the payment is made by electronic 
fund transfer, or issuance or redemption of checks, warrants, or payment by other 
means. 
 
 
The District shall use forms and procedures required by the NHDOE, granter agency or 
other passthrough entity to request payment. The District shall request grant fund  
payments  in  accordance  with the provisions of the grant. Additionally , the District ' s 
financial management systems sha ll meet the standards for fund control and 
accountability as established by the awarding agency. 
 
The Superintendent or Designee is authorized to submit requests for advance payments 
and reimbursements at least monthly when electronic fund transfers are not used, and 
as often as deemed appropriate when electronic transfers are used, in accordance with 
the provisions of the Electronic Fund Transfer Act (15 U.S.C. I 693-l 693r). 
 
When the District uses a cash advance payment method, the following standards shall 
apply : 
 

A. The timing and amount of the advance payment requested will be as close 
as is administratively feasible to the actual disbursement for direct program 
or  project costs and the proportionate share  of any allowable indirect 
costs. 

 
B. The District shall make timely payment to contractors in accordance with 

contract provisions. 
 

C. To the extent available, the District shall disburse funds available from 
program income (including repayments to a revolving fund), rebates, 
refunds, contract settlements , audit recoveries, and interest earned on 
such funds before requesting additional cash payment s. 
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D. The District shall account for the receipt, obligation and expenditure of 
funds. 

 
E. Advance payments shall be deposited and maintained in insured accounts 

whenever possible. 
 

F. Advance payments will be maintained in interest bearing accounts unless 
the following apply: 

 
I. The District receives less than $ 120,000 in Federal awards per year. 

 
2. The best reasonably available interest-bearing account would not be 

expected to earn interest in excess of $500 per year on Federal cash 
balances. 

 
3. The depository would require an average or minimum balance so high that 

it would not be feasible within the expected Federal and non-Federal 
cash resources. 

 
4. A foreign government or banking system  prohibits or  precludes  interest 

bearing accounts . 
 

G. Pursuant to  Federal  law  and regulations, the  District  may  retain  interest 
earned  in an  amount up to $500 per year for administrative  costs.  Any  
additional  interest  earned  on  Federal  advance payments deposited in 
interest-bearing accounts must be  remitted  annually  to  the  Department  
of Health  and  Human  Services  Payment  Management  System  ("PMS")  
through  an  electronic medium using either Automated Clearing House (" 
ACH" ) network or a  Fedwire  Funds  Service payment.  Remittances  shall  
include  pertinent  information  of  the  payee  and  nature  of  payment  in 
the memo area (often referred  to as "addenda  records" by Financial  
Institutions) as that will ass ist in the timely posting of interest earned on 
Federal funds. 

 
 
SCHOOL DEPOSITS AND CASH HANDLING PROCEDURES 
 

A. School Deposits: With the exception of Food Service deposits, the School 
Business Office Designee shall bring all school deposits to the City of 
Dover Tax Collector on a daily basis. 

 
B. Food Service Deposits and Handling Procedures: When food service funds 

are received by the Food Service Cashier at Point of Sale, the funding 
amount is posted to the student’s account and the funds are put into the 
cash register.  The Food Service Director counts each till/register at the 
close of the day. The vending machines are also counted and brought with 
the daily deposit as a separate line item to other Food Service items. The 
Food Service Director brings the daily deposit to the School Business 
Office Designee where the funds are again counted, reconciled to the daily 
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deposit record and a bank deposit is prepared.  The School Business 
Office Designee brings the deposit to the bank on a daily basis.  

 
 
Statutory/Regulatory/Policy Cross References 
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FIRST READING 

 
INVENTORY MANAGEMENT – EQUIPMENT AND SUPPLIES 

PURCHASED WITH FEDERAL FUNDS 
 

Equipment and supplies acquired (“property” as used in this policy DAF-6) with federal 
funds will be used, managed, and disposed of in accordance with applicable state and 
federal requirements. Property records and inventory systems shall be sufficiently 
maintained to account for and track equipment that has been acquired with federal 
funds. In furtherance thereof, the following minimum standards and controls shall apply 
to any equipment or pilferable items acquired in whole or in part under a Federal award 
such property is disposed in accordance with applicable laws, regulations and Board 
policies: 
 
A. “Equipment” and “Pilferable Items” Defined:  For purposes of this policy, 

“equipment” mean tangible personal property (including information technology 
systems) having a useful life of more than one year and a per-unit acquisition cost 
which equals or exceed the lesser of $5,000, or the capitalization level established by 
the District for financial statement purposes.  “Pilferable items” are those items, 
regardless of cost, which may be easily lost or stolen, such as cell phones, tablets, 
graphing calculators, software, projectors, cameras and other video equipment, 
computer equipment and televisions.  

 
B. Records:  The Superintendent and/or Designee shall maintain records that include a 
description of property; a serial number or other identification number; the source of the 
funding for the property (including the federal award identification number (FAIN)); who 
holds title; the acquisition date; the cost of the property; the percentage of federal 
participation in the project costs for the federal award under which the property was 
acquired; the location, use, and condition of the property; and any ultimate disposition 
data, including the date of disposition and sale price of the property.  
 
C.  Inventory:  No less than every two years, the Superintendent and/or Designee shall 
cause a physical inventory of all equipment and pilferable items must be taken and the 
results reconciled with the property records at least once every two years.  Except as 
otherwise provided in this policy DAF-6, inventories shall be conducted consistent with 
District practice. 
 
D. Control, Maintenance and Disposition:  The Superintendent shall develop 
administrative procedures relative to property procured in whole or in part with Federal 
funds to: 

1. prevent loss, damage, or theft of the property; any loss, damage, or theft must be 
investigated;  
 
2.   to maintain the property and keep it in good conditions; and 
 
3.   to ensure the highest possible return through proper sales procedures, in those 
instances where the District is authorized to sell the property. 
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Statutory/Regulatory/Policy Cross References 
 
2 CFR 200.313(d) 
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FIRST READING 

 
TRAVEL REIMBURSMENT – FEDERAL FUNDS 

 
 

The Board shall reimburse administrative, professional and support employees, and 
school officials, for travel costs incurred in the course of performing services related 
to official business as a federal grant recipient.  

For purposes of this policy, “travel costs” shall mean the expenses for 
transportation, lodging, subsistence, and related items incurred by employees and 
school officials who are in travel status on official business as a federal grant 
recipient.  

School officials and district employees shall comply with applicable Board policies 
and administrative regulations established for reimbursement of travel and other 
expenses. 

The validity of payments for travel costs for all district employees and school 
officials shall be determined by the Superintendent and/or Designee.  

Travel costs shall be reimbursed on a mileage basis for travel using an employee’s 
personal vehicle and on an actual cost basis for meals, lodging and other allowable 
expenses, consistent with those normally allowed in like circumstances in the 
district’s non-federally funded activities, and in accordance with the district’s travel 
reimbursement policies and administrative regulations. 

Mileage reimbursements shall be at the rate approved by the Board or Board policy 
for other district travel reimbursements. Actual costs for meals, lodging and other 
allowable expenses shall be reimbursed only to the extent they are reasonable and 
do not exceed the per diem limits established by Board policy, or, in the absence of 
such policy, the federal General Services Administration for federal employees for 
locale where incurred. 

All travel costs must be presented with an itemized, verified statement prior to 
reimbursement. 

In addition, for any costs that are charged directly to the federal award, the 
Superintendent and/or Designee shall maintain sufficient records to justify that: 

A. Participation of the individual is necessary to the federal award. 

B. The costs are reasonable and consistent with Board policy. 

 
 
 
Statutory/Regulatory/Policy Cross References 
 
2 CFR 200.474(B) 
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FIRST READING 

 
ACCOUNTABILITY AND CERTIFICATIONS – FEDERAL GRANT FUNDS 

 
 

 
All fiscal transactions must be approved by the Superintendent and/or Designee who can 
attest that the expenditure is allowable and approved under the federal program. The 
Superintendent and/or Designee submits all required certifications. 
 

 
 
 

 
Statutory/Regulatory/Policy Cross References 
 
2 CFR 200.302 
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FIRST READING 

 
GRANT BUDGET RECONCILIATION 

 
 
Budget estimates are not used as support for charges to Federal awards. However, the 
District may use budget estimates for interim accounting purposes. The system used by 
the District to establish budget estimates produces reasonable approximations of the 
activity actually performed. Any significant changes in the corresponding work activity 
are identified by the District and entered into the District’s records in a timely manner. 
 
The District’s internal controls include a process to review after-the-fact interim charges 
made to a Federal award based on budget estimates and ensure that all necessary 
adjustments are made so that the final amount charged to the Federal award is accurate, 
allowable, and properly allocated. 
 
 
Statutory/Regulatory/Policy Cross References 
 



DOVER SCHOOL DISTRICT POLICY CODE: DAF-11 
DATE OF ADOPTION:   PAGE 1 OF 3 
 
 

 
FIRST READING 

 
SUBRECIPIENT MONITORING – FEDERAL GRANT FUNDS 

 
In the event the District disperses federal funds received through a federal award to 
other entities and assigns responsibilities to the outside entity to conduct a portion 
of the work, the District shall be responsible for determining, on a case-by-case 
basis, whether the agreement with such entity places the outside entity in the role of 
a subrecipient receiving a subaward of federal funding, or the role of a contractor. 

If the District grants subawards of federal funding to other entities as 
subrecipients, the District shall be responsible for: 

1. Evaluating the entity for risk of noncompliance to determine appropriate 
monitoring practices. 

2. Monitoring the subrecipient entity’s implementation to ensure compliance with 
federal, state and local laws, conditions of the federal funding award, and Board 
policies and administrative regulations. 

3. Notifying the subrecipient entity of identified deficiencies found during the 
monitoring process and ensuring that identified deficiencies are corrected. 

4. Documenting and retaining records on subrecipient identification, notification, 
evaluation, monitoring and corrective actions taken. 

 
 

Definitions 

For purposes of policies and procedures related to federal programs, the 
following definitions shall apply: 

Contract – a legal instrument by which a non-federal entity purchases property or 
services needed to carry out the project or program under a federal award. The term 
as used here does not include a legal instrument, even if the entity considers it a 
contract, when the substance of the transaction meets the definition of a federal 
program award or subaward. (2 CFR 200.22) 

Contractor – an entity that receives a contract, as defined in law and regulations, 
by which a non-federal entity purchases property or services needed to carry out 
the project or program under a federal award. (2 CFR 200.23) 
Pass-through entity – a non-federal entity that provides a subaward to a 
subrecipient to carry out part of a federal program. The District serves as the 
pass-through entity in cases where it awards federal funding to a subrecipient as 
defined in this procedure. (2 CFR 200.74) 

Subaward – an award provided by a pass-through entity to a subrecipient in order to 
carry out part of a federal award received by the pass-through entity. It does not 
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include payments to a contractor or payments to an individual that is a beneficiary 
of a federal program. A subaward may be provided through any form of legal 
agreement, including an agreement that the pass- through entity considers a 
contract. (2 CFR 200.92) 

Subrecipient – a non-federal entity that receives a subaward to carry out part of 
a federal program; but does not include an individual that is a beneficiary of 
such program. (A subrecipient may also be a recipient of other federal awards 
directly from a federal awarding agency.) (2 CFR 200.93) 

 
 

Subrecipient Versus Contractor 

The District must determine, on a case-by-case basis, whether an entity receiving 
funds from the District as part of a federal funding program serves in a role of 
subrecipient or contractor. (2 CFR 200.330) 

The Superintendent and/or Designee shall be responsible for analyzing the criteria 
listed in the chart below and evaluating the relationship with the entity based on the 
substance of the legal agreement, rather than the form of the agreement. The 
designee(s) may consult with the District solicitor in making such determination. 

 
Subrecipient Contractor 

Creates a Federal assistance relationship Purpose is to obtain goods and services 
for the non-Federal entity’s own use and 
creates a procurement relationship 

Determines who is eligible to receive what 
Federal assistance 

Provides the goods and services within 
normal business operations 

Has its performance measured in relation 
to whether objectives of a Federal 
program were met 

Provides similar goods or services to 
many different purchasers 

Has responsibility for programmatic 
decision making 

Normally operates in a 
competitive environment 

Is responsible for adherence to applicable 
Federal program requirements specified 
in the Federal award; and 

Provides goods or services that are 
ancillary to the operation of the Federal 
program; and 

In accordance with its agreement, uses 
the Federal funds to carry out a program 
for a public purpose specified in 
authorizing statute, as opposed to 
providing goods or services for the benefit 
of the pass-through entity (PTE) 

Is not subject to compliance 
requirements of the Federal program as 
a result of the agreement, though similar 
requirements may apply for other 
reasons 
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The District shall notify subrecipients that they have been identified as a 
subrecipient and that the funding qualifies as a subaward. The District shall 
provide the subrecipient with the following information as specified at 2 CFR Sec. 
200.331(a) regarding the federal funding award, and any subsequent changes: 

1) Federal Award Identification information, including: 

(i) Subrecipient name (which must match the name associated with its unique 
entity identifier); 

(ii) Subrecipient's unique entity identifier; 

(iii) Federal Award Identification Number (FAIN); 

(iv) Federal award date (see §200.39 federal award date) of award to the 
recipient by the federal agency; 

(v) Subaward period of performance start and end date; 

(vi) Amount of federal funds obligated by this action by the pass-through entity 
to the subrecipient; 

(vii) Total amount of federal funds obligated to the subrecipient by the pass-
through entity including the current obligation; 

(viii) Total amount of the federal award committed to the subrecipient by the 
pass-through entity; 

(ix) Federal award project description, as required to be responsive to the 
Federal Funding Accountability and Transparency Act (FFATA); 

(x) Name of federal awarding agency, pass-through entity, and contact 
information for awarding official of the pass-through entity; 

(xi) CFDA Number and Name; the pass-through entity must identify the dollar 
amount made available under each federal award and the CFDA number at 
time of disbursement; 

(xii) Identification of whether the award is R&D; and 

 
(xiii) Indirect cost rate for the federal award (including if the de minimis rate is 

charged per §200.414 Indirect (F&A) costs). 
 

 
 

 
Statutory/Regulatory/Policy Cross References 
 
2 CFR 200.331(d) 
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FIRST READING 

 
CRISIS PREVENTION AND EMERGENCY RESPONSE 

 

The Board recognizes that schools are subject to a number of potentially dangerous 
events, such as natural disasters, industrial accidents, acts of terrorism, and other 
violent events.  No school is immune from these events no matter the size or location.  
The Board is committed to the prevention of these events, to the extent possible, in the 
schools and at school-sponsored activities. 

All-hazard and fire evacuation drills shall be conducted annually pursuant to 
Board policy EBCB The Superintendent is responsible for ensuring that at least two 
times per year, the District conducts emergency response drills.  The Superintendent 
will establish a relationship with local and state emergency (e.g., police, fire, 
ambulance, etc.).  The Superintendent, or his/her designee, will serve as a 
coordinator/liaison with these authorities. 

The Superintendent, in consultation with appropriate personnel, and in coordination 
with local emergency authorities, shall develop a District-wide Crisis Prevention and 
Response Plan, which must, at a minimum, include a site-specific Emergency 
Response Plan for each school. [NHSBA is aware that one of the toolkits/templates 
used by districts to prepare the site-specific plan uses "Operations" in the title in place 
of "Response".  As "Response" is the term referenced in RSA 189:64, we recommend 
using that term, or "Response Operations".] 

The Superintendent is responsible for ensuring that each Emergency Response Plan 
conforms with the requirements of RSA 189:64, as the same may be amended or 
replaced, and that each Emergency Response Plan addresses hazards including, but 
not limited to:acts of violence, threats, natural disasters, fire, hazardous materials, 
medical emergencies, and other hazards deemed necessary by the School Board or 
local emergency authorities.  The emergency response plans will be based on and 
conform to the Incident Command System and the National Incident Management 
System. 

The School Board directs the Superintendent to assure that each Emergency 
Response Plan is reviewed annually (in consultation with appropriate personnel, and in 
coordination with local emergency authorities), and is updated as necessary.  If, after 
such review, the plan remains unchanged, then the Superintendent shall notify the 
Department of Education by September 1 that the plan is unchanged. If an Emergency 
Response Plan is update/revised, the Superintendent shall submit the updated 
Emergency Response Plan to the New Hampshire Department of Education no later 
than September 1.  



The District Crisis and Response Plan will be updated annually to include each site-
specific Emergency Response Plan as updated, and any other changes as deemed 
appropriate by the Superintendent. 

The Superintendent will develop an administrative regulation that ensures the effective 
development and implementation of the district's plan. 

Legal References: 

•  RSA 189:64, Emergency Response Plans 

•  RSA 193-D, Safe School Zones 

•  RSA 193-F, Pupil Safety and Violence Prevention 

•  NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety 
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Second Reading 
 

FIRE AND ALL HAZARD DRILLS  
 

Fire drills will be scheduled by the building principal.  Fire Drills should be conducted at 
least once per month while school is in session.  Exceptions to the frequency of such 
drills may be granted pursuant to state law.  

The purpose of a fire drill is to train students, under staff direction, to move safely, 
quickly, and quietly from any location within the building to an assigned evacuation area 
outside.  The building principal is responsible for creating fire drill routes and 
procedures, and for maintaining all documentation relative to fire drills. 

 

Under rules of the New Hampshire Department of Safety each school is required 
to conduct a fire evacuation drill each month that school is in session. However, 
pursuant to RSA 189:64, I, at least four (4) such drills shall be all-hazard response 
drills, and at least one (1) of those must test emergency response to an armed 
assailant.  The armed assailant drill may be discussion based.  The scheduling, 
as well as the types and manner of drills and exercises for the all-hazard drills 
shall be determined by the building principal in consultation with the 
Superintendent, and local public safety, emergency management, and public 
health officials. The school may include students and first responders in all-
hazard response drills or activities as deemed appropriate by the building 
principal and Superintendent.  The remaining fire evacuation drills should be for 
each building by the building principal in coordination with the local fire 
department.     

The purpose of such drills is to train students, under staff direction, to move 
safely, quickly, and quietly from any location within the building to an assigned 
evacuation area outside.  The evacuation routes and procedures shall be 
developed in collaboration with the same agencies identified above for 
scheduling, and in accordance with the District’s annual Crisis Prevention and 
Emergency Response Plan.   Records of such drills shall be kept in accordance 
with that Plan, Board policy EH. 

 

Legal Reference: 

NH Code of Administrative Rules, Section SAF-C 6008.04, 6008.05, State Fire Code, 
Building Safety 
Appendix:  EBCB-R Fire Exit Drills in Educational Occupancies 
Revised:  February 2008 

http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=431&z2collection=nhsba#JD_EBCB-R
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Second Reading 
 

ADVANCED COLLEGE PLACEMENT 
 

A.  Advanced Course Work/Advanced Placement Courses 
  
Any student who is recommended capable of and wishes to do advanced course work 
or take advanced placement classes while in high school should be permitted to do so.  
School district administrators and guidance school counselors will aid provide 
assistance to students who wish to enroll in such courses.  If advanced course work or 
advanced placement courses are not available within the School District, administrators 
or guidance school counselors are instructed to assist students in identifying 
alternative means of taking such classes. This may include taking courses through the 
Dual and Concurrent Enrollment Program, at a different public school, or a private 
school, through distance education courses, or other suitable means. 
 
Any student whose eligibility for taking advanced course work is recommended by 
his/her counselor may enroll in a course.  Credit may be earned given, provided the 
course comports with applicable District policies and state standards.  The District will 
not be responsible for any tuition, fees, or other associated costs incurred by the 
student for enrollment in such courses. 
 
B.  STEM Dual and Concurrent Enrollment Program 
 
High School and Career Technical Education Center qualified students in grades 10, 11 
and 12 may participate in the Dual and Concurrent Enrollment Program, through which 
a student may earn both High School and College credits by enrolling in STEM (science 
technology, engineering, and mathematics) and STEM-related courses designated by 
the Community College System of New Hampshire ("CCSNH"). 
 
The Superintendent or his/her designee shall be responsible for coordinating any 
agreements with CCSNH, and other measures necessary to implement and maintain 
the Dual and Concurrent Enrollment Program within the District.  The Superintendent 
shall also designate a point of contact for the program who can provide for student 
counseling, support services, course scheduling, managing course forms and student 
registration, program evaluation, course transferability, and assisting with online 
courses.  The Superintendent or his/her designee shall establish regulations for the 
program which, among other things, will: 
 

1. Require compliance with measurable educational standards and criteria 
approved by the CCSNH; 

2. Require that courses meet the same standard of quality and rigor as courses 
offered on campus by CCSNH; 

3. Require that program and courses comply with the standards for 
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accreditation and program development established by the National Alliance 
for Concurrent Enrollment Partnerships; 

4. Provide Establish criteria for student eligibility to participate in the program 
as established by CCSNH; 

5. Provide Establish standards for course content as established by CCSNH; 
6. Provide Establish standards for faculty approval as established by CCSNH; 
7. Establish program coordination and communication requirements; 

8. Address tuition, fees, textbooks and materials, course grading policy, data 
collection, maintenance, and security, revenue and expenditure reporting, 
and a process for renewal of the agreement; 

9. Require annual notification to high school students and their parents of Dual 
and Concurrent Enrollment opportunities. 

 

 

 

 
 
 
 
Legal References: 

RSA 188-E:25 through RSA 188-E:28 
Ed 306.141(a)(6), Advanced Course Work 
 
Revised:  July 1998, November 1999, October 2005, May 2008, May 2014, September 
2017, and December 2017 
 
 

 
 
Statutory References: 
New Hampshire Code of Administrative Rules, Section Ed. 306:14(g) Advanced Course 
Work  
 



 

 

Philosophy of Education 

Introduction 

Education is a human endeavor.  For our school district to empower all learners, we require a community of adults who are committed to 
continuous learning, and who embrace their own leadership capacities.  The leaders of a school district extend beyond the school board and the 
administration.  Every school community member leads as they make decisions that affect student learning and achievement.  As a collective body, 
we must all come together with a common focus on student success.   

Today’s world is ever-changing, demanding a shift in how our students think and apply knowledge.  The exponential rate of technological progress 
has significant implications for our students.  We use innovative strategies which intentionally prepare our students for life experiences and careers 
that are continually evolving.  Educators facilitate student learning rather than deliver facts and information.  We create productive learning 
environments in which students can develop the academic, social, and emotional skills needed to succeed in life.  The focus of learning is designed 
for students to be successful in the dynamic environments in which they will live and thrive.  

 

Learning Philosophy 

The Dover School District believes that education can be the most powerful mechanism of social change.  We strive for all members of our 
community to be empowered learners who experience meaningful relationships and derive fulfillment and joy from learning. We celebrate the 
individual differences young people bring to an educational environment. All learners must embrace a mindset of continual growth and learning 
to effectively navigate a constantly evolving world of technology, economics, politics, and social justice.  Producing meaningful high-quality work, 
developing a sense of self, and engaging with the larger community results in educational excellence.   

 

 

http://www.teachhub.com/teaching-strategies-build-student-confidence


 

We believe that……. 

 
▪ High achievement is possible for all students. 

▪ Educators, families, and the community are critical partners in ensuring students reach their full potential. 

▪ Mutual discovery, creation, and application of knowledge is the focus of the learning process. 

▪ Expanding the learning environment to use time, space, people, and the greater community is a catalyst for deepening understanding and 

knowledge. 

▪ Learning designs are intentionally scaffolded and built on relevance and meaning, and explicitly connect to real world application. 

▪ Learners vary in the subjects and topics they find interesting, in the pace at which they learn, and the types of materials they find engaging. 

▪ Student-driven learning increases student engagement.   

▪ Deep learning occurs when knowledge is constructed and applied to novel situations. 

▪ The process of learning, discovering, and conveying information is as important as the result; questions hold the same value as answers. 

▪ Intentionally developing and fostering the New Hampshire Work Study Practices of communication, creativity, collaboration, and self-

direction is essential in the classroom and beyond. 

▪ Embedded, transparent, authentic assessment, and feedback are essential for responsive instruction and student growth. 

▪ Students must define personal goals, monitor progress, and engage in feedback with peers and others through a timely cycle of reflection. 

▪ It is essential to develop the ability to responsibly navigate an evolving digital world. 

▪ To increase student learning and achievement there must be consistent analysis of data by educators to inform best instructional practices.  

▪ The success of each student is the collective responsibility of all educators. 

▪ In order to ensure student success, educators must engage in purposeful, relevant, and enriching professional development. 

 

 

 



 

We engage in practices that…… 

 
▪ Create an emotionally and physically safe learning community through the establishment of school and classroom norms and relationships. 

▪ Establish collegial relationships that foster trust, resulting in the creation of intentional mechanisms for identifying and sharing innovation. 

▪ Support educator collaboration and interdependence driven by professional learning communities. 

▪ Seek out, review, evaluate and incorporate evidence-based methods. 

▪ Encourage educators to be courageous innovators by learning from mistakes and successes, leading to an environment of continuous learning 

and improvement. 

▪ Involve higher-order cognitive and interdisciplinary processes to reach a deep understanding of content and issues in a contemporary world. 

▪ Are authentic, challenging, student-centered, and focused on local and global impact. 

▪ Meet the needs of diverse learners through a variety of instructional strategies. 

▪ Align standards, curriculum, and assessments to design instructional programs. 

▪ Reduce achievement gaps linked to poverty, disability, and minority status by analyzing data to establish clear and specific student 

achievement goals. 

▪ Continually improve and increase student proficiency in literacy and math.  

▪ Leverage and integrate digital tools to support and enhance learning. 

▪ Support educators’ growth in effective and innovative instruction through ongoing feedback and support.  

▪ Use time, resources, and structures wisely, to facilitate student and educator learning. 

 

 

 

 

 



Dover’s Educational Models  
 

Sound, effective educational best practices share certain strategic characteristics.  To that end, Dover has identified evidence-based models that 
we believe must be incorporated in our educators’ approach to teaching and learning. 
 
1. Competency-Based Education – Competency-Based Education (CBE) is a system that addresses the diverse needs of all our students through 

partnerships between educators and students.  
 

● Students are empowered daily to make important decisions about their learning experiences, how they will create and apply knowledge, 
and how they will demonstrate their learning. 

● Assessment is a meaningful, positive, and empowering learning experience for students that yields timely, relevant, and actionable 
evidence. 

● Students receive timely, differentiated support based on their individual learning needs. 
● Students progress based on evidence of mastery, not seat time. 
● Students learn actively using different pathways and varied pacing. 
● Strategies to ensure equity for all students are embedded in the culture, structure, and pedagogy of schools and education systems. 
● Rigorous, common expectations for learning (knowledge, skills, and dispositions) are explicit, transparent, measurable, and transferable. 

 
Source: Aurora Institute, 2019 

 

2.  Inquiry-Based Learning – A model of learning that starts by posing questions, problems or scenarios.  This is different from traditional learning 
which generally relies on the educator presenting subject-specific information.  In inquiry- based learning, students identify and research issues 
and questions to develop knowledge or solutions.  For example, Project-Based Learning is a style of inquiry-based learning and involves a 
dynamic approach that integrates knowing and doing.  Students learn content and elements of the core curriculum, but also apply what they 
have learned to solve authentic problems and produce results that matter.  Project-Based Learning serves as a vehicle for students to develop 
skills such as: communication, creativity, critical-thinking, problem-solving, and collaboration.  

Source: PBL Works, 2019 

 

3. Collaborative Learning - Collaborative learning brings students together to create and share knowledge and perspectives to enhance learning 
outcomes.  The focus on a mutual goal promotes interdependence and cooperative strategies to create projects or solve problems together.  

https://www.inacol.org/news/press-release/a-new-definition-of-competency-based-education-for-k-12-education-transformation/
https://www.pblworks.org/


By capitalizing on the individual strengths of each learner, students work together to search for understanding, meaning, or solutions to create 
an artifact or product of their learning.   
 
Collaborative practices promote problem-solving skills, communication, along with other work-study practices that prepare students for a 
rapidly evolving world.  Collaboration can occur within the immediate learning community, or globally through the integration of 
technology. By working together, students make cross-disciplinary connections, broadening their capacity to solve novel problems with 
creative approaches.  This application of knowledge allows for deeper learning and enhances the culture of the learning environment. 
 

 
4. Formative Instructional Practices – Formative instructional practices use clear learning targets, collect and document evidence of student 

learning, provide effective feedback, and prepare students to take ownership of their own learning. 

Source: Dylan Wiliam Center, 2019 

 
 
5. Depth of Knowledge – Depth of Knowledge is a framework that teachers must apply to ensure that students can learn deeply.  This tool 

consists of 4 levels:  

Level 1.  Recall and Reproduction:  At this level, students recall facts or use simple procedures. Copying, computing, defining, and recognizing 
are typically Level 1 tasks. 

Level 2.  Skills and Concepts:  At this level, students must make some decisions about the approach.  Tasks with more than one mental step, 
such as comparing, organizing, summarizing, predicting, and estimating, are typically Level 2 tasks. 

Level 3.  Strategic Thinking:  At this level, students must use planning and evidence, and thinking is more abstract. Solving non-routine 
problems, justifying choices, designing an experiment, or analyzing characteristics of a genre are typically level 3 tasks. 

Level 4.  Extended Thinking:  At this level students synthesize information from multiple sources, often over an extended period of time, or 
transfer knowledge from one domain to solve problems in another. These tasks require the most complex cognitive effort.  Designing a 
solution, interpreting and evaluating results, analyzing multiple sources, or creating an original piece, would all be examples of a Level 4 task. 

Students must think deeply on a daily basis. The Depth of Knowledge Framework provides a tool and common language to make that happen 
in learning environments.  

Source: ASCD, 2019  

 

https://www.dylanwiliamcenter.com/
https://inservice.ascd.org/what-exactly-is-depth-of-knowledge-hint-its-not-a-wheel/


RESOLUTION 
March 9, 2020 

 
RE:  Dover Adult Learning Center of Strafford County  
  Adult Education Funding 2020-23 
 
WHEREAS the Dover Adult Learning Center Director, after consultation with 

staff, recommends the following utilization of state & federal adult 
education funding for FY 2020-23: 

   
• Adult Education and Literacy Program (including Integrated 

English Language & Civics Education Program and Integrated 
Education & Training Program) 

• Adult High School Diploma Program 
     

in such amounts as designated by the Bureau of Adult Education or 
as required for anticipated programming in 2020-23 
 

 
NOW, THEREFORE, BE IT RESOLVED that the Dover School Board authorize 

the Superintendent or his designee to apply for 2020-23 adult 
education program funding from the Bureau of Adult Education, New 
Hampshire Department of Education in support of the programs 
listed above. 

 
SUBMITTED BY: Amanda Russell, Chairperson 
  Dover School Board 
  At Large 
 
 
 
 
March 9, 2020 
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SUPERINTENDENT REPORT 
The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and 
recommendations pertaining to Board meeting agenda items; (2) inform the Board of significant issues as 
they relate to the Board; and (3) inform the Board of informational items pertaining to the Dover School 
District. 
 
BOARD AGENDA ITEMS 
 
G. CONSENT AGENDA 
 
Resignations/Retirements – None 

Leaves of Absence – I recommend the Board approve the leave of absences for Samantha Sannella, DHS 
English Teacher. 

Job Shares – I recommend the Board approve the following job shares: 

 Betsy Breen and Kristen Dunham – Horne Street Elementary School 
 Jillian Cote and Kerry Siebersma – Horne Street Elementary School 

Nominations – I recommend the Board approve the following nominations: 
 

 Superintendent Contract – A new contract for the Superintendent has been developed. I have had 
the opportunity to review the contract with Amanda Russell, Board Chair. If approved, I am 
honored and appreciate the opportunity to continue to serve as the Superintendent of the Dover 
School District SAU 11. 

 
 Michael Limanni as the Business Administrator with the following contracts: 

 April 1, 2020 through June 30, 2020 
 July 1, 2020 through June 30, 2022 

 
 Paraeducator as listed. 

 
Extended Trips 
6a - I recommend the Board approve the Dover High School Art Department Trip to Camp Centerstage, 
Livemore, Maine on April 17, 2020. 
 
6b – I recommend the initial approval of the DHS Latin Club Trip to Italy as presented. The following 
options are under consideration: 
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Peter Driscoll and Jennifer Connelly met with the parents on Thursday, March 5 to discuss options as 
WorldStrides (the travel company) has said the trip to Italy in April is a no go. Three options were 
discussed and in order of preference they were: 
 
1. Move date to February or April of 2021 or 2022 
2. Take the trip in the summer of 2020 
3. Travel to a different destination in Europe sometime this spring 
 
An important point is three seniors, who would be most impacted by any of the decisions. 

A suggestion that Ms. Connelly is working on is the possibility of taking six students this summer 
(seniors would be included) and 7 in 2022 which they could recruit students to fill over the next two 
years.  Ms. Connelly Is checking with the company to see if this is possible because often smaller 
school groups are mixed together. 

 
Donations – I recommend the Board approve the March 2020 donations. 
 
I.  POLICY – CHANGES – PROPOSALS – ADOPTIONS  

The Business Department has undergone an audit with the auditors making policy recommendations. 
Libby Simmons reviewed the recommendations and has recommended the following policies for first 
reading: 

 
1. DAF1 – Allowability: The Superintendent is responsible for the efficient and effective administration 

of grant funds through the application of sound management practices. Such funds shall be 
administered in a manner consistent with all applicable, Federal, State, and local laws, the associated 
agreement/insurances, program objectives and specific terms and conditions of the grant award. 
 

2. DAF2 – Cash Management: Payment methods must be established in writing that minimize the time 
elapsed between the drawdown of federal funds and the disbursement of those funds. Standards for 
fund control and accountability must be met as required by the Uniform Guidance or advance 
payments and in accordance with the retirements of NHDOE or other applicable pass-through-entity. 
 

3. DAF6 – Inventory Management: Equipment and supplies (“property” as used in Policy DAF-6) with 
federal funds will be used, managed, and disposed of in accordance with applicable state and federal 
requirements. Property records and inventory systems shall be sufficiently maintained to account for 
and track equipment that has been acquired with federal funds. In furtherance therefore, the 
following minimum standards and controls shall apply to any equipment or pilferable items acquired 
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in whole or in part under Federal award such property is disposed in accordance with applicable laws, 
regulations and Board policies. 

 
4. DAF7 – District Travel: The Board shall reimburse administrative, professional and support 

employees, and school officials, for travel costs incurred in the course of performing services related 
to official business as a federal grant recipient. 

 
5. DAF8 – Accountability and Certifications: All fiscal transactions must be approved by the 

Superintendent and/or Designee who can attest that the expenditure is allowable and approved 
under the federal program. The Superintendent and/or Designee submits all required certifications. 

 
6. DAF 10 – Grant Management Reconciliation: Budget estimates are not used as support for charges 

to Federal awards. However, the District may use budget estimates for interim accounting purposes. 
 

7. DAF 11 – Subrecipient Monitoring: In the event the District disperses federal funds received through 
a federal award to other entities and assigns responsibility to the outside entity to conduct a portion 
of the work, the District shall be responsible for determining, on a case-by-case basis, whether the 
agreement with such entity places the outside entity in the role of a subrecipient receiving a subaward 
of federal funds, or the role of a contractor. 

 
8. EBCA – Crisis Prevention and Emergency Response Plans: Policy EBCA has been revised to reflect the 

increase in changes to RSA 189:64 by6 2019 N.H. Laws Ch. 20 (HB123), regarding all-hazard drills 
(increasing from 2 to 4 per year), and requirement that at least one drill concern armed assailant. 
Minor changes only – (Bold and Italicized) 

 
J. POLICY ADOPTION 

The following policies are presented for second reading by the Board: 
 
 EBCB – Fire and All Hazard Drills - Restates revised rules of the Department of Safety applicable to fire exits 

and drills for schools. At the time, copies of administrative rules of Department of Safety were not easily 
accessible. All such rules are now available on the website of the Department of Safety 

 
 IHCD – Advanced College Placement - Policy IHCD and Policy LEB have been revised in response to 

2019 N.H. Laws Ch. 322 (SB276). Revisions include: (a) opening dual/concurrent enrollment programs 
to sophomores, (b) reference to career readiness credentials, and (c) replacement of guidance 
counselor with school counselor. (Note: The policy had the first reading at the February Board 
Meeting. Note that revisions have been made in the second reading and are noted in a different 
color.) 
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 Dover School District Philosophy of Education – The Teaching and Learning Committee has 

completed their work on the development of the Dover School District Education Philosophy. The 
document is being presented to the Board for the first reading by the Board. During the 2018-2019 
school year, the initial draft was presented to the Board.  Based on Board feedback, additional work 
was completed by the Teaching and Learning Committee. 

 

K. RESOLUTIONS 

 Dover Adult Learning Center Funding Resolution – I recommend the Board proceed with the 
resolution. 

 
L. OLD BUSINESS 
 
 FY21 Budget Adjustments – 
 
M. NEW BUSINESS 
 Wireless Microphone Bid – The District sought bids for a wireless microphone for the Dover High 

School Auditorium. The vendor recommended for Board approval is Parson Audio, LLC. I recommend 
the Board approves the recommendation. 
 

 Short-term Leave Associated with COVID-19 Quarantine 
 

 Condition of Accounts – The Board will review the condition of accounts. 
 
SUPERINTENDENT’S SUMMARY REPORT – FEBRUARY 2019 
 
Committee Meetings 
 Community Mental Health Steering Committee – On February 10, I attended the Steering Committee 

for the Community Mental Health. Focus of the meeting was planning the next general session of the 
three subgroups as well as discussing ideas for Mental Health Month in May. 
 

  DTU Safety Task Force – On February 12, I facilitated the DTU Safety Task Force. The Task Force 
reviewed data on student incidents and school culture. This was followed with a meaningful 
conversation on what will be actionable items from the Task Force. 
 

 Professional Development Committee – On February 19, the District Professional Development 
Committee focused on three areas during the meeting: personalized professional development and 
credentialing, professional development planning for 2020-2021, and calendar and scheduling to 
promote professional development and continual learning. 
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 Teaching and Learning Committee – On February 20, the Teaching and Learning finalized and clarified 

language for the Dover School Philosophy.  In addition, the committee finalized the language of the 
Portrait of a Graduate and started the work on the Portrait of a fourth grader and eighth grader. There 
was a discussion on the development of a grading philosophy to guide future grading practices 
associated with competency-based learning. 

 
Other Meetings 
 NHSAA Legislative Workshop Part 1 
 Negotiation Sessions with DPA 
 Board Budget Workshops 
 CTC Director Search Meetings 
 Teacher Workshop Day – February 11 
 All Leadership Team Meeting – February 12 – Equity Focus 
 DAA Negotiations 
 Joint Board and City Council Committee – February 20 
 Joint Board and City Council Meeting with state legislators – February 20 
 
Events 
 DHS Varsity Girls Basketball Game – February 7 
 Woodman Park Young Inventors Program – February 20 
 DMS Seventh Grade Hilton Poetry Presentation – February 20 
 Horne Street Movie Night – February 21 
 DHS Varsity Girls Basketball Game – February 21 
 Coffee with the Mayor – February 22 
 
Snow Days 
 Friday, February 7 – Two-hour delay 
 February 13 – Snow Day 5 
 
Positive Happenings 
 On February 19, Dover High School facilitated the initial session of S.P.I.R.I.T. 

QUARTERLY REPORTS 
Dover High School 

ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 
• Wellness Fair 
• Unified work with UMASS- Boston 
• Administrative Team’s work with Ted Hall- 
• -self-assessments 
• -start looking at strengths and weaknesses 3rd 

Quarter 

• SPIRIT Council Work 
• PLCs 
• Department SWOT Exercise 
• Continue work with Ted in terms of administrative 

and academic coordinators 
• Social Studies Department 
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• SPIRIT Planning 
• Academic Coordinators Norms 

  

• Student Council 
• Parent Night/Group 
• Data Analysis of Ds/Fs for flex 
• Infinite Campus 

 
Bellamy Academy 

ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 
• Hired new Paraprofessional and 

Administrative Assistant 
• Transitioned from long term Counselor 

substitute.  Counselor returned from 
maternity leave/kept my head above water 
while she was out. 

• Assisted clinical intern into transitioning fully 
into her role/consistency for her caseload 

• Supported new staff in their acclimation to 
Bellamy Academy 

• Drafted budget 
• Presented to School Board on reasoning 

behind my request for the Admin. Asst. to go 
full time 

• Bullying investigations (took a toll on our 
program this quarter) 

• Mini-observations/feedback 
 

• Hire new paraprofessional as the current one 
ended up not being the best fit for this population 

• Assist new Administrative Assistant with her 
acclimation to Bellamy Academy/new role 

• Support seniors in their efforts to graduate 
• Work with staff to create enrichment opportunities 

for BA students during flex 
• Work with other deans regarding discipline issues 

and IC 
• Develop increased opportunities for community-

based learning/community service 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Superintendent’s Board Report 

Monday, March 9, 2020 
 

7 | P a g e  

Dover Middle School 
ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 

• Successful roll out of Compassion in Action 
project challenge for advisory in spring 

• Student survey for mid-year reflections of 
advisory created 

• Met with TMCA to discuss afterschool needs.  
• Equity meetings x2 for all Social Studies and 

LA classroom teachers, Title 1 tutors, and 
paraprofessionals (optional). 

• Creation of Innovation team  
• 3 sessions of professional development on 

coaching with Inspired Leadership 
 
 
 

• Survey students for advisory reflections. 
• *Develop Protocol to release high functioning PLC 

groups from support of instructional coaches 
• *Plan to track restorative justice options used by 

Dean’s Office.  
• Schedule work to be presented to Superintendent 

March 2020.  
• Receive and consider proposal from YMCA on after 

school options.  
• *Collect data on current after school programming.  
• *Collect data on inquiry projects, PBL units, mindset 

work and C3 units. Use data to determine future 
professional development. 

• Equity work with all Math and Science teachers. 
• Apply for UNH intern placement site for next four-

year cycle.  
• Continued Innovation teamwork 
• Title 1 parent night  
• Implement coaching strategies  

 
Garrison School 

ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 
• Monitor student data/growth to refine WIN 

for students.  Meet with teams/reading after 
January STAR/benchmarking to re-group and 
re-assess. 

• Teachers begin to use INspired Leadership 
concepts in their daily practice.  Check ins with 
teams at PLCs.   

• Continue work with report cards, assignments 
and assessments alignment for trimesters 2 
and 3.   

• Continue work with Mo to ensure lessons and 
classrooms are equitable, and that we are 
bringing that thinking into our work. 

 

• Continue use of INspired Leadership work 
with staff.  Both teachers and paras have 
benefitted from this work.   

• Work with Garrison Planning Team (teacher 
leaders) to create a vision and plan for 
Garrison’s growth in competency-based 
learning, the WIN block efficacy, and efficient 
scheduling for students.   

• Continue to support PLC facilitators – tapping 
into the power of the instructional coaches. 

• Begin work with pilot teachers to start 
looking at how to effectively use the 
planning/grading portion of Infinite Campus 
at the elementary level. 

• Continue work with admin team around 
behavior module in Infinite Campus.   
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Horne Street School 
ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 
Development of Professional Learning Communities in 
grades 1, 2, 3 and 4. 
PLCs are targeting student reading achievement and 
growth. 

• Focus on learning 
• Collaborative culture of collective respect 
• Results oriented 

PLCs are now beginning to delve into Common 
Formative Assessments.  In addition, grades 2, 3 and 4 
are sharing students within their grade levels for at 
least part of their instructional day. 
 
************************************ 
 
Development of Vertical Teacher Literacy Teams to 
promote mutual accountability among teachers and 
other professional staff for each student’s success and 
the effectiveness of the school as a whole 

• Focus on Strategic Plan 2.2 (student 
engagement in learning) 

• Focus on Strategic Plan 2.4 (competency-based 
education) 

 
*********************************** 
 
Development of Focus Group Work (non-classroom 
teachers) 
1.Focus on Strategic Plan 1.2 (student support and 
wellness)  

• Focus of this team is to develop HSS sensory 
pathway, including pathway set up, school 
expectations and routines of pathway use. 

 
2.Focus on Strategic Plan 2.1 (social emotional and 
physical well-being for students and staff) 

• Focus of this team is on diversity, answering 
the question What opportunities are we 
missing to celebrate and better understand 
diversity within our school?  

 
*********************************** 
Principal’s Council: 

Continue Professional Learning Communities in grades 
1, 2, 3 and 4, with each grade level creating at least 
one Common Formative Assessment in the area of 
literacy. 
 
Create a structure for Kindergarten Teachers to begin 
PLC work 

• Plan for training/supporting facilitators 
• Plan to implement in Spring 

By end of 4th quarter, create a 2020-2021 schedule to 
support K-4 PLC/Flex Block work 
 
************************************ 
 
Continue Vertical Teacher Literacy Teams, promoting 
mutual accountability among teachers and other 
professional staff for each student’s success and the 
effectiveness of the school.  Next steps include 

• To identify grade band literacy (specific to 
reading) literacy competencies 

• To begin to create a system to address 
students mastering competencies at different 
times (specific to reading) 

 
********************************** 
 
Continue Focus Group Work (non-classroom teachers) 
 
1.Focus on Strategic Plan 1.2 (student support and 
wellness)  

• Focus of this team is to develop HSS sensory 
pathway, including pathway set up, school 
expectations and routines of pathway use.  By 
end of 4th quarter, have final plans finalized. 

 
2.Focus on Strategic Plan 2.1 (social emotional and 
physical well-being for students and staff) 

• Focus of this team is on diversity, answering 
the question “What opportunities are we 
missing to celebrate and better understand 
diversity within our school?”  By end of 4th 
quarter, have a (pro-active communication) 
plan in place for 2020-2021 school year. 
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Engage others in an ongoing process of evidence-based 
inquiry, learning, strategic goal setting, planning, 
implementation and evaluation for continuous school 
and classroom improvement 

• Focus on what instruction “looks like” in 
classrooms – how can we improve our 
instruction? 

How does our current schedule reflect our 
teaching/learning philosophy? 
 
************************************* 
 
Identified and expanded upon opportunities for 
students to engage in to solve problems and take on 
leadership roles within the school and local community 

• Established a 4th grade yearbook committee by 
securing SEED funding for digital cameras to 
support student photography 

 
*********************************** 
Principal’s Council: 
Engage others in an ongoing process of evidence-
based inquiry, learning, strategic goal setting, 
planning, implementation and evaluation for 
continuous school and classroom improvement 

• Focus on what instruction “looks like” in 
classrooms – how can we improve our 
instruction? 

• How does our current schedule reflect our 
teaching/learning philosophy? 

By end of 4th quarter, have schedule for 2020-2021 
clearly reflect our teaching/learning philosophy. 
 
************************************* 
 
Identified and expanded upon opportunities for 
students to engage in to solve problems and take on 
leadership roles within the school and local 
community 

• Publish student-centered yearbook. 
 
Woodman Park School 

 ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER 
Staff Meeting Trainings for Q2 

 Project Based Learning Pilot Reflection and 
Next Attempt [2.2] 

 Family Conferences [2.3] 
 Equity Work: Bias [2.3] 
 Professional Learning Communities: Training 

and Practice [2.3] 
 Trauma Informed Care by Community Partners 

[1.5] 
 
Attendance 
The committee is doing a public relations push in 
Quarter Two.  Social media and visiting schools’ Family 
– Educator Organizations will occur.  Attempts to 
deepen relationships with those families that struggle 
with tardies have been attempted.  
 
School Instructional Leadership Team (SILT) 

Staff Meeting Trainings for Q3 
 WPS Voice and Choice Reflection and New 

Attempts [1.1] 
 Fountas Pinnell Classroom Training K-2 [2.3] 
 State Assessment System Certification and 

Math Work Gr. 3-4 [2.3] 
 WPS Wellness Committee Topic [1.2] 
 District Literacy [2.3] on Teacher Workshop 
 K-2 Avoid Deny Defend with DPD? 

 
Attendance 
The district committee will continue to meet during 
Quarter Three.  Attempts to deepen relationships with 
those families that struggle with tardies will remain a 
priority.  
 
School Instructional Leadership Team (SILT) 
Meetings with Roseanna Drysdale will continue in 
Quarter Three.  Unpacking the PLCs with staff will also 
continue based on reflected needs. A reflection on the 
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Meetings with Roseanna Drysdale continued in Quarter 
Two.  Practicing PLC with data and exploring protocols 
have been done by the SILT to bring back to teams 
  
Substitutes Training and Recruitment 
Additional training did not occur.  The Teacher 
Workshop Day was proposed as a day for training, but 
it did not occur due to the schedule of the trainers.  The 
budget for next school year has not accepted the 
proposal for an increase in substitute pay.   
 
Recruitment of Staff Members of Color 
This Quarter, I had a meeting with a member of the 
UNH Education Department about educator 
preparation and efforts by post-secondary schools to 
recruit graduate students of color into their programs.  
 
UNH Full Year Internship 
The UNH Internship programs will continue.  We will be 
hosting UNH interns again next school year and are 
finalizing the match ups between the WPS cooperating 
teachers and the interns now.  
 
Staff Mental Health Toolkit from UNH 
The stress boxes, resource binder, and monthly 
newsletters were distributed and utilized in Quarter 
Two. 
 
Classroom Mini-Observations 
They continue in Quarter Two while Mid-Year 
Reflections were not started.  
 
Play Based Instruction 
Kindergarten teachers continue to share successes and 
failures in this process.  Michelle Zitta has continued 
the work with the mentor provided by the NH 
Department of Education.  
 
Wellness Committee 
Monthly staff events occurred Quarter Two.  The most 
successful after school event for staff was the 
snowshoeing around the WPS track.  
 
Positive Behavior Intervention Supports (PBIS) 

WPS progress with the Strategic Plan will likely start at 
the very end of Quarter Three.  
 
Substitutes Training and Recruitment 
Additional training for substitutes will occur in Quarter 
Three based on interest.   
 
Recruitment of Staff Members of Color 
I have some ideas on this topic on how to move 
forward but need to set up a time to talk to the 
superintendent to clarify priorities.  
 
UNH Full Year Internship 
The match ups between the WPS cooperating teachers 
and the interns for next school year will be finalized in 
Quarter Three.   
 
Staff Mental Health Toolkit from UNH 
The stress boxes, resource binder, and monthly 
newsletters will be used in Quarter Three.  An offer 
was made by someone to run meditation for staff 
beyond the hours of the school day.  And a Kindness 
Cart is being piloted a few times a month before 
school for staff this Quarter.  This cart has baked 
goods and beverages free of charge for staff to enjoy.   
 
Classroom Mini-Observations 
They will continue in Quarter Three while Mid-Year 
Reflections will be started.  
 
Play Based Instruction 
Kindergarten teachers will continue to share successes 
and failures in this process.  Michelle Zitta will 
continue the work with the mentor provided by the 
NH Department of Education.  
 
Wellness Committee 
Monthly staff events have been planned for Quarter 
Three.  Investigating on how to support students will 
continue to be investigated.  
 
Positive Behavior Intervention Supports (PBIS) 
Data will still be collected and interpreted for Quarter 
Three action.  Kindness in all parts of our school 
community will be the focus. New mascots will be 
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Data was collected and interpreted for Quarter Two 
action.  Bathroom behavior and Bus infractions were 
focused on as a school.  New mascots were selected for 
the next round of student support and presentations. 
The daily announcements by the mascots continued.  
 
Infinite Campus 
Limited training was offered since we are in the 
learning by using mode of the process.  Issues will still 
be worked out in Quarter Three.  Comfort will increase 
over time.  
 
Report Cards 
Families received the new report card in Quarter Two. 
Staff had a chance to reflect on the report card in 
Quarter Two.  The newness of the change will increase 
comfort levels of staff and families with the second 
trimester in Quarter Three.   
 
Front Vestibule  
The punch list of new security glass due to scratches, 
window slider motor tweaking, and a new entry buzz 
into the building system was completed during Quarter 
Two.  
 
Swipe Card Entry and Security Cameras 
Work was completed for the swipe card entry and 
security cameras in our building. The programming of 
the new swipe cards is still being worked out.  
 
Election Day 
I met with the Ward 2 Moderator.  A list of items was 
generated to investigate for the Primary Day Elections. 
To the best of my knowledge, the items on the list were 
addressed.  
 
INspired Leadership 
Peter Wotton and I have been working with Rachel 
Thalmann in Quarter Two as we refined our leadership 
skills and communication.  
 
Hiring 
We have not had to hire anyone during Quarter Two 
but have had a maternity leave start, successfully, in 
Quarter Two.  

selected for the next round of student support and 
presentations. The daily announcements will continue.  
 
Infinite Campus 
Issues will still be worked out in Quarter Three.  
Comfort will increase over time.  
 
Report Cards 
We anticipate the second use of the new report cards 
to go smoother with staff and families due to 
experience and comfort level during Quarter Three.  
 
Front Vestibule  
We anticipate no issues with the Front Vestibule in 
Quarter Three but are in the monitoring phase since it 
is new.  
 
Swipe Card Entry and Security Cameras 
The programming of the swipe cards for Quarter Three 
will be an ongoing process to work out the issues.   
 
Election Day 
There will be no public elections held at WPS during 
Quarter Three.  However, the Ward Two moderator 
was requesting to use the school Internet.   A dialog 
will need to occur between the district’s IT 
Department and the City. 
 
INspired Leadership 
Peter Wotton and I look forward to working with 
Rachel Thalmann in Quarter Three as we refine our 
leadership skills and communication.  
 
Hiring 
We will have to hire at least one maternity leave 
substitute in Quarter Three.  
 
School Safety Audit by NH Dept. of Safety 
The New Hampshire Department of Safety, Division of 
Homeland Security & Emergency Management’s 
School Emergency Readiness program has selected 
WPS to support with our emergency planning and will 
conduct a physical security assessment.  Translation = 
WPS and the other elementary schools have been 
selected for a Safety Audit. No date has been 
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determined but it might happen in Quarter Three.  
WPS will be going over the pre-inspection form in 
Quarter Three with our school’s Critical Incident Team.  
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