DOVER SCHOOL BOARD — AGENDA

Regular Session #3
Meeting Location: Media Center (Rm 306) McConnell Center
DOVER SCHOOL Meeting Date: Monday, March 9, 2020
DISTRICT Meeting Time: 7:00 pm

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
AGENDA APPROVAL
CITIZENS’ FORUM

APPROVAL OF MINUTES

1. Budget Workshop #3, February 3, 2020

2. Joint Barrington/Dover Meeting, February 10, 2020
3. Regular Session # 2, February 10, 2020

CONSENT AGENDA
1. Correspondence: None
2. Resignations/Retirements:
3. Leaves of Absence:
a. Samantha Sannella / English Teacher / DHS
4. Job Shares:
a. Betsy Breen / Kristen Dunham / HSS
b. Jillian Cote / Kerry Siebersma / HSS
. Nominations:
a. Superintendent
b. Business Administrator
c. Paraprofessional
. Extended Travel (Student Trips):

a. Final Approval - DHS Art Department Trip to Camp Centerstage, Livermore, ME -

April 17, 2020
b. DHS Trip to Italy
7. Donations: March Donations

STUDENT REPORT:

POLICY — CHANGES - PROPOSALS:
DAF1 — Allowability, First Reading
DAF2 — Cash Management, First Reading
DAF6 — Inventory Management, First Reading
DAF7 — District Travel, First Reading
DAF8 — Accountability and Certifications, First Reading
DAF10 — Grant Management Reconciliation, First Reading
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DOVER SCHOOL BOARD — AGENDA

Regular Session #3
Meeting Location: Media Center (Rm 306) McConnell Center
DOVER SCHOOL Meeting Date: Monday, March 9, 2020
DISTRICT Meeting Time: 7:00 pm

7. DAF11 — Subrecipient Monitoring, First Reading
8. EBCA — Crisis Prevention & Emergency Response Plans, First Reading

POLICY ADOPTION:

1. EBCB - Fire and All Hazard Dirills

2. IHCD - Advanced College Placement

3. Dover School District Philosophy of Education

RESOLUTIONS:
1. Dover Adult Learning Center Funding Resolution

OLD BUSINESS:
1. FY21 Budget Adjustments

NEW BUSINESS:

1. Wireless Microphones Bid Award

2. Short-term Leave Associated with COVID-19 Quarantine
3. Condition of Accounts

SUBMISSION AND PAYMENT OF BILLS
SUPERINTENDENT’S REPORT

COMMITTEE REPORTS

SCHOOL BOARD MATTERS OF INTEREST

R. ADJOURNMENT

Citizens, residents of the City of Dover, property owners in the City of Dover, and/or designated representatives of recognized civic organizations or businesses located in
the City of Dover and/or residents of sending school districts, are invited to all public meetings and shall be given an opportunity to speak. Time shall be set aside for
citizen statements, Citizen’s Forum, at all public meetings, unless a vote to the contrary is taken by the School Board.

Citizens shall identify themselves by name and address for the record; address comments to the presiding officer and the Board as a body and not individual members.
Citizen’s Forum will ensure citizens have the opportunity to speak to all other items on a meeting agenda and/or matters pertaining to the business of the School Board.
At workshop meetings and special sessions, Citizens’ Forum will be restricted to items on the meeting agenda. Statements shall be limited to five (5) minutes unless
otherwise extended by the chairperson, with the approval of the School Board.

All citizens are permitted to place items on the agenda through written application to the Superintendent at least one week prior to the meeting date. Citizen items will
require a formal motion and a second by seated members to bring the item to the floor for debate.

Document Created by: Tammy Badger 2020.03.09_SchoolBoard. Agenda
Document Posted on: March 6, 2020 Page 2 of 2




21 February 2020

Dear Members of the School Board,

I would like to request a Leave of Absence for the 20-21 school year. I am expecting my second
child in July and it would be the best choice for me and my family to spend a year at home with
the new baby and my daughter, who will be turning two at the start of next school year. We
considered this decision long and hard and concluded that this will be the best course of action
for our family’s well-being. A new addition is both wonderful and stressful, with so much
happening in the first year. Having a year to stay home with my young family would be as much
for my children’s benefit as my own as this is time that I can cherish with them. I feel fortunate

to have this an option and hope that you will consider my request favorably.

Sincerely,
Samantha
Samantha Sannella, M.Ed.

English Teacher
Dover High School



HORNE STREET ELEMENTARY SCHOOL

\ Dover, New Hampshire 03820-4365

Patricia Driscoll, Principal
o~ - Tel, (603) 516-6756 Fax (603) 516-6766

patty.driscoll@dover k12.nh.us

Visit our website at;

Brittany Granfield, Dean of Students
hitp:/fwww.hss dover.k12 nh.us/

b.granficld@dover.k12.nh.us

February 20, 2020

Dear Dr. Harbron,

This letter is to let you know that | am in full support of the 2020-2021 job share proposal
developed by Betsy Breen and Kristen Dunham. | have had the pleasure of working closely
with both Mrs. Breen and Mrs. Dunham and have found them to be passicnate educators,
who have built strong relationships with our staff, our students and our families.

Both Betsy and Kristen have similar philosophies about teaching and learning, strong
communication skills and exemplar work ethics. They are a gift to our HSS community, and |
look forward to being able to support them in their job share endeavor.

Thank you so much for your consideration at this time.

Qutty D 2N

Patty Driscoll
Principal, Horne Street School

2005 New Hampshire School of Excellence
Accredited New England Association of Schools and Colleges

Equal Employment Opportunities — Equal Educational Opportunities



Job Sharing Proposal- Betsy Breen and Kristen Dunham

Woe wish to propose a job share elementary teaching position with a 50/50 split at Horne Street
Elementary School for the 2020-2021 school year. Mrs. Betsy Breen and Mrs. Kristen Dunham have worked
collaboratively as colleagues for the past seven years. Mrs. Breen has taught second grade for the past 11 years
and has recently looped to third grade for the 2019-2020 school year. Mrs. Dunham has worked as a fourth grade
teacher for the past seven years, and has been enjoying being a new mother to her son, Noah, during a leave of
absence for the 2019-2020 school year. We will work closely with Mrs. Patty Driscoll, principal of Horne Street
School, to determine what grade level would best fit the needs of the students for the 2020-2021 school year. If
we are accepted for a job sharing situation, Mrs. Breen will teach Monday, Tuesday, while Mrs. Dunham will teach
Thursday and Friday. Wednesdays would be alternated each week between the two teachers. QOur goal is to keep
consistency in the classroom routines. Mrs. Dunham will be responsible for planning and teaching new concepts in
math and reading. Mrs. Breen will be responsible for planning and teaching new concepts in writing, science, and
social studies. A daily communication log will be used as well as regularly scheduled telephone calls, emails, and
personal contact to ensure smooth transitions for the students.

We understand that an elementary job share is a big commitment and its success depends on the
partnership between the two candidates. This job share proposal is not something that we have entered into
lightly. We have spent several hours meeting outside of school to discuss and share our teaching philosophies and
expectations. Mrs. Breen, having been in a job share position for the past two years, has been candid with Mrs.
Dunham ahout the successes and chalienges of the position, and both teachers entered into the initial
conversation of a job share with the understanding that the teachers had to be the right “fit.” We truly believe
that we are strong candidates to continue a job share position, as we have been colleagues for the past seven
years, and have also worked clasely together as union representatives for Horne Street School in the recent past.
As building representatives we have had to collaborate, cooperate, and communicate with each other extensively
outside of the school day, and we have supported each other throughout our tenure as union
representatives. We have entered into the possibility of a job share with open and honest communication, and
are able to say without reservation, that we trust each other both personally and professionally. We understand
that a job share is a true partnership, and that we will put in the necessary work to ensure the success of our
students.

Throughout the proposal we have outlined the main ideas of the benefits for the students, the school,
and teachers involved, as determined by both our extensive research and Mrs. Breen’s experience with job
sharing. We have also broken down how we will run our ¢lassroom together and keep consistency. We are
dedicated teachers, eager to work together. We feel our strengths will complement each other and are confident
we will be successful in working closely together to maintain a stable and consistent partnership and classroom
community that will provide a beneficial situation for all involved. Our main focus will continue to be supporting
student growth and achievement in all areas. Thank you for your consideration of this proposal.

Yours truly,
Betsy Breen and Kristen Dunham



In addition to our proposal outlined above, we offer an alternative job share schedule.
September through January:
Mrs. Breen would work Monday, Tuesday, Wednesday
Mrs. Dunham would work Thursday, Friday
February through June:
Mrs. Breen would work Monday, Tuesday
Mrs. Dunham would work Wednesday, Thursday, Friday

*We will both attend the first two days of school in order to develop routines and expectations together, and so
that students see us as equals. We will both attend Open House, conferences, and special school events.

Advantages for Students
= Energy and enthusiasm level of teachers is much higher.

o Wealth of ideas provides an enriched classroom.

= Teachers have their own individual areas of strength {children benefit from both).

 Children are exposed to two points of view and two different styles.

» Similar philosophies concerning classroom expectations and standards of behavior.

» Complementary teaching styles and management systems.

= A “fresh face” stimulates pupils.

* Enhanced student assessment — able to compare with another professional.

« Students that need extra adult support each day, have two more adults they can depend on.

Advantages for the School
» Two sources for ideas and opinions with regard to staff and school matters.

* More time can be used outside of the school day to help come up with fresh ideas.

« Two professional opinions on a child’s progress are available to parents and staff.

* Combined teaching experience of two professionals.

» Make it possible to incorporate a broader range of expertise within a single position.

» Reduced tendency toward burnout.

= Less need for substitutes- we will act as each other’s sub, providing consistency to students

Advantages for Teachers
= A new challenge

* A happier and more positive outlook towards the job.

¢ An opportunity for professional and personal growth.

s A better balance between professional and personal lives with young children at home.
¢ Necessary appointments can be scheduled for days off.

¢ Keeping up-to-date with current trends in teaching.

¢ Collegial support.

s Professional Development opportunities to learn from another colleague.

Advantages for Parents
= Two teachers to bounce ideas off of.

= Two people monitoring to make sure a student does not fall through the cracks.
= More flexibility in times to meet when two schedules can be consulted.



Job Share Proposal Nuts and Bolts
Mrs. Betsy Breen and Mrs. Kristen Dunham

Communication:

We will be communicating with each other on a frequent basis to discuss all aspacts of teaching including planning,
student needs and progress, parent communication, and school events. Professional days will be attended by both
partners, and staff meetings will be attended by each partner on a rotating basis. We will be keeping a professional
journal and contacting each other by phone and in person regularly. We will dedicate as much time as needed
outside of the classroom to establish and maintain a consistent and collaborative classroom environment where 2ll
students can thrive and be successful.

Curriculum Planning:

We will plan the year’s curriculum together. we plan to meet extensively over the summer to plan the year’s big
picture, set up our classroom, and make sure our expectatians/routines are established. Consistent educational
goals for the students will be kept through cooperative planning. Daily planning will be the individual responsibility
of each teacher and will be available in case of illness. We will each be responsible to plan for certain areas. Mrs.
Dunham will plan for mathematics and reading each week. Mrs. Breen will plan for writing and science/social
studies. The daily schedule will be made together. We will create a shared folder in Google where all of our
classroom documents will be saved and accessible for each partner, and we will use one template for our weekly
plans. We will work closely together to navigate and understand any new curriculum and will rely on each other’s
strengths to support one another both within and outside of the classroom.

Parent Meetings/Communication and Report Cards:

We will keep records of student progress. Report cards will be written in consultation with each other. Both
teachers will hold formal and informal meetings with parents as necessary, but will both be in attendance at
official conferences in December. Parents will have an opportunity to meet both teachers at the beginning of the
school year. We will divide the class in half for report cards to fill out behavior areas, and swap to check to make
sure we are in agreeance. Each teacher will fill out their academic area of expertise on the report card. All email
correspondence to parents and other staff will be sent to and from both teachers.

Classroom Management:

We will work closely together to develop common management techniques. We have had extensive conversations
about our teaching philosophies, expectations and styles and feel that we hold similar beliefs. Horne Street School
also follows a Responsive Classroom approach and has adopted a schocl wide system to support common
expectations for all students. Grade levels at Horne Street also work closely together as teams and we believe that
the established school environment is one that is cotlaborative by nature. We will have common signals and
routines in the classroom. Consistent behavioral expectations for the children will be established. We will confer
on strategies used to develop appropriate behavior plans and strategies for individual students. We beliave our
classroom procedures, routines and expectations are closely aligned. We are entering into this job share proposal



with the understanding and expectation that we will meet as many times as needed beyond the school day to
ensure the success of our students and establish a consistent classroom environment.

Special School Events/Meetings/Workshops/Snow Days:

Both teachers will rotate attending staff meetings. In order to best support our students and continued growth as
educators, we will both attend professional development days. We will work out amongst each other how to
evenly distribute any additional days that may be attended by either partner. We understand that we will only be
paid for 94 days of the year each. We will keep a journal that will mark when each of us works an extra day, or
misses a day, to see where we need to cover each other. If there is a snow day, the person that missed the snow
day, will make it up at the end of the year even if it is not on their specific work day. We will both attend the first
two days of school in order to develop routines and expectations together, and so that students see us as equals.
we will both attend Open House, conferences, and special school events.

Insurance:
Neither teacher would require the school insurance. Mrs. Breen and Mrs. Dunham both have insurance outside of

the Dover School Department.



CHRISTINE BOSTON, E4.D.

WILLIAM R. HARBRON, Ed.D.
Agsistant Superintendent of Student Services

Swoperintendent of Schools

overk12.nh cboston@dover k12 phus
LIBBY SIMMONS PAULA GLYNN
Business Administrator Assistant Superintendent of Teaching and Leamning
Lsimmons@dover ki2.nh.us relynn@dover k12 nh.us
THE DOVER SCHOOL DISTRICT
SCHOOL ADMINISTRATIVE UNIT #11
McCONNELL CENTER

61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 038204132
TEL (603) 516-6800
FAX (603) 516-6809

February 19, 2020

Dear Dr. Harbron,

I am forwarding this request for a job share between two special education teachers at Horne Street School as well as a letter
of support from Horne Street School Principal Patricia Driscoll.

Jillian Cote is a special educator at Horne Street School and has been a credit to the district for many years. She is currently
on a one-year maternity leave. Her long-term replacement during this leave is Kerry Siebersma. Both teachers have done an
exemplary job in communicating and collaborating for the benefit of our students. I am very pleased to support this request
for a job share between them as I feel they are uniquely positioned to enhance the opportunities of our students while finding

a work life balance for their families.

This situation is unique in that As Mrs. Siebersma is currently under a “One Year Only” position. As such, a job share
request would need to be made pending her nomination for a permanent position (following the posting, application and
hire) before the job share proposal may be fully approved. I am hoping at this time that the Board may be able to provide a
tentative approval, based on the nomination of Mrs. Siebersma. If Mrs. Siebersma is nominated, that nomination would
become the final approval of this job-share request. If Mrs. Sibersma is not nominated, the proposal would become void and

MTrs. Cote would remain a full-time teacher.

Please let me know if you have questions about their request, or if T can provide additional information in support of their
request.

incerely,

Christine Boston Ed.D.

Assistant Superintendent Student Services

Dover School District Mission Statement

Empowering ail Learners -



Dover School District Mission Statement

Empowering all Learners



HORNE STREET ELEMENTARY SCHOOL

Patricia Driscoll, Principal

o
?\ Dover, New Hampshire 038204365
patty driscoll@dover.k]2.nh us s

Tel. (603) 516-6756 Fax (603) 516-6766

Visit our website at;

Brittany Granfield, Dean of Students
hitp:/ hss.dover, .us/

b granfield@dover.k12.nh.us

February 19, 2020

Dear Dr. Harbron,

This letter is to let you know that | am in full support of the 2020-2021 job share proposal
developed by Jillian Cote and Kerry Siebersma. | have had the pieasure of working closely
with both Mrs. Cote and Mrs. Siebersma and have found them to be passionate educators,
who have built strong reiationships with our staff, our students and our families.

Both Jillian and Kerry have similar philosophies about teaching and learning, strong
communication skills and exemplar work ethics. They are a gift to our HSS community, and |
look forward to being able to support them in their job share endeavor.

As Mrs. Siebersma is currently under a “One Year Only” position, this job share request
would need to be made pending her nomination for a permanent position (following the
posting, application and hire) before the job share proposal may be fully approved. | am
hoping at this time that the Board may be able to provide a tentative approval, based on the
nomination of Mrs. Siebersma. If Mrs. Siebersma is nominated, that nomination would
become the final approval of this job-share request. If Mrs. Sibersma is not nominated, the
proposal would become void and Mrs. Cote would remain a full-time teacher.

Thank you so much for your consideration at this time.

Sincerely,

Rty Dy "2l N\
Patty Driscoll
Principal, Horne Street School

2005 New Hampshire School of Excellence
Accredited New England Association of Schools and Colleges

Equal Employment Opportunities — Equal Educational Opportunities



2005 New Hampshire School of Excellence
Accredited New England Association of Schools and Colleges

Equal Employment Opportunities — Equal Educational Opportunities



Special Education Job Share Proposal

Overview

Jillian Cote and Kerry Siebersma would like to propose a job share for special education case manager
position with a 50/50 split at Horne Street School for the 2020-2021 school year. Both Jillian and Kerry are
currently employed and hold a position at Horne Street School, with Kerry filling a long term substitute
position while Jiliian is on family leave. We have had the unique opportunity of working in a model that
had similarities to a job share. When Jiliian originally went out on maternity leave in the spring of 2019,
Kerry came in as her long term substitute. Prior to this transition, we met several times to discuss each of
the students IEPs, goals and objectives, extended school year services, ABA support, routines and
procedures for emergencies, lesson planning including how plans aligned with goals, progress monitoring
on each student and any daily concerns or issues that needed addressing. We successfully transitioned
students from a classroom run by Jillian to a classroom run by both of us to a classroom run by Kerry. All
daily routines, posted visuals, reward systems, instruction model and classroom expectations were
seamliessly transitioned from one teacher to another. This year as Kerry continued to be the
Kindergarten/ 1* grade case manager, the classroom was set up and run using the original model as we
both share not only the same teaching methodology and philosophy, but alsc our approach in the case
management role with the same philosophy and guiding principles.

We share fundamental principles such as strong relationships with families, open communication for both
achievemnents and next steps, organization systems that ensure all students are having all needs met and
goals and objectives are being evaluated and assessed, and role in meeting students unique, individual
learning goals. We believe that working together in a job share model will maximize our individual
strengths and complement one another. Our years of experience combined with similar teaching styles
and philosophies will create highly effective instruction and special education services to the students at

Horne Street School.

We are both greatly invested in Horne Street School as educators, parents and members of this
community and are 100% committed to making this job share a positive experience for HSS. We are
enthusiastic about this model and envision it being beneficial for students, teachers, administration and
families. It will allow us to provide the highest quality instruction and effectively fulfill the many
responsibilities involved in special education.

We plan to continually keep our students and their families as our number one priority and we are
excited about the potential positive changes a job share could bring in better serving our population.

Thank you for your time in reviewing this request and we hope that you will consider this proposal for the
2020-2021 school year

Job Share Proposal Cote/Siebersma February, 2020



Details

Schedule

Teacher A works Mcnday, Tuesday and Wednesday a.m.

Teacher B works Wednesday p.m., Thursday and Friday.

We feel this schedule will be best for teachers and students and provide the most consistency with instruction and services.

Communication

We are aware that student needs arise at any time throughout the week, which may require us to be flexible with scheduling and
be accessible to team members and administration on any given day. We are committed to meeting the needs of students and
their families, even on days that we are not scheduled to be at school.

We will be communicating with each other in a number of ways. Scheduled co-planning time will happen every Wednesday
during our overlap. Weekly team meeting will address farger special education issues. Daily reports will be kept in a daily
communication journal. Unexpected events will be communicate through emails and texting as well as phone cails.

We both agree that communication and flexibility will be imperative In order for this model to be successful and plan to work
together to be in constant communication via text and phone call and be available should situations arise.

Currlculum Planning
We understand that this model will require an extensive amount of collaboration and careful planning together. We would plan

to meet during the summer, front load planning, and work together the first week of school. This will allow us to transition new
students and first graders into their classrooms and routines as well as begin implementation of the curriculum. We would like to
have plans completed a month in advance. Curriculum will be developed and implemented around student’s individual goals and

objectives.

Splitting Caseload/IEP Meetings/Progress reports

We are flexible about how this may be divided and anticipate that changes will be made throughout the year. We have a goal of
both case managers being knowledgeable and familiar with the entire caseload, including all [EPs, goals and schedules. We will
divide the caseload evenly with classroom placement in mind {we would like to have one case manager for each classroom). In
order to maintain an equal work load, we will also consider dates of student triennial evaluations and alternate incoming
referrals. With a smaller group of students, each case manager will have a stronger focus on each student, a deeper connection
with families, and effectively fulfill all case management responsibilities including paperwork requirements, testing, reports,
communication and meetings. While either case manager would be able to step in to problem solve, facilitate a meeting, or
handle a situation at school we would have a special focus with cur “group” of students, parents and teachers.

In addition to reviewing ail student files and IEPs prior to the start of school, both case managers will have access to the entire
caseload in NHEISIS. This will allow either educator to address needs that arise with knowledge of student files and access to

NHEISIS.

Classroom Management
We share a genuine vision of what effective classroom management looks like. Horne Street School follows a Responsive

Classroom Approach and has adopted commorn signals and routines in the classroom. Our special education classrooms can have
some extra structure provided into the management process as a few of our students have BCBA services or behavior plans that

govern what their individual plan rmight be.

Special School Events/Meetings/Snow Days

Both Kerry and Jiflian will attend the first week of school, teacher workshop days, faculty meetings, transition meetings and
special education case manager meetings. Snow days will be calculated and shared 50/50 at the end of the school year.

Insurance
Qnly one teacher would need school insurance- lillian Cote

Job Share Proposal Cote/Siebersma February, 2020



Advantages of Job Sharing

For Students

Enthusiastic, energetic and focused teachers with two sets of skills, talents and experience.

Two educators collaborating to plan and deliver instruction will lead to sharing of new ideas and methods
of delivery as well as learning activities to increase student engagement,

Job share model encourages student flexibility in working with a number of adults while maintaining
consistency in teaching style, daily schedule/expectations and classroom management.

More eyes on students, multiple perspectives and increased awareness of student functioning, progress
and areas of concern. With two teachers attending to students and sharing observations, students needs
will be better met and reduce the risk of anyone falling through the cracks.

Improved case management services due to smaller case load and increased attention to each students
file, IEP and unique individual needs in and out of the classroom.

For the School and Teachers

Twao special educators are better than one. Teachers and staff will have access to more resources for
collaboration, sharing of idea, and questions. Having multiple perspectives will be beneficial for all.
Increased support for classroom teachers and specialists. One primary case manager for each classroom-
higher quality collaboration and time with each student’s case manager. The smaller case load will allow for
increased focus and attention to student needs on a more detailed, intense level than before.

Improved staff morale as a result of more manageable caseloads and flexible schedule. Enthusiastic case
managers with more creativity, focus, and energy. This will optimize instruction and student learning.
Potential for reducing the need for substitute teachers. If one CM needs to be absent, we will attempt to
cover each other as best we can with the goal of providing consistency for students. Any absences covered
by case managers will be tracked and made up in order to maintain a 50/50 share.

For Parents

A deeper connection with primary case manager with a smaller case load.

Benefits of improved instruction with two enthusiastic and energetic teachers.

Although each student and family will have a single, primary case manager as their contact, families will
have access to both special educators for questions, ideas and concerns.

A case manager who is able to complete all responsibilities in an effective manner and confidently work to

meet the needs of their child.

For Job Sharing CMs

Increased energy, creativity and balance between work and personal life.

Less burn out and improved performance in all areas.
More balance and competency in fulfilling the many roles and responsibilities involved in special education.

Smaller, more manageable caseloads will improve services.

Team model allows for greater professional dialogue, sharing of ideas, broadening skills together.

Job sharing will provide a team approach that will maximize our individual strengths and complement our
talents to improve instruction and service delivery for students, parents and teachers.

Job Share Proposal Cote/Siebersma February, 2020






The FY2021 agreement between SAU 11 and Dr. William Harbron shall include the following:

Term: 3 years with a 2 year extension

Salary: $147,290 in FY21 and subsequent years to be negotiated
Professional Development: in year 3, $2,000

Sick Leave increased to 20 days from 18

Vacation Leave: 25 days up front versus accruing the days {can cumulate 25 days to be used within 4
months of the year following the year earned increased from 20 days)

Health Insurance: 95% Consumer Driven Health Plan (cheaper plans) and $5,000 buyout if insurance is
not taken.

Retirement reimbursement: 60% reimbursement {increased from 50%)

In witness whereof, the parties have executed this Agreement this day of

., 2019,

Amanda L. Russell, School Board Chair

wiiliam R. Harbron, Superintendent



DOVER SCHOOL DISTRICT
SAU 11

McConnell Center | 61 Locust Street, Suite 409 | Dover, NH 03820-4132

Phone: 603-516-6800 | Fax: 603-516-6809
Empowering all Leaners

To:  Dover School Board
From: William R. Harbron, Superintendent
Date: March 9, 2020

Re: Nomination of Business Administrator

It is with pleasure that I nominate Michael Limanni for the position of Business Administrator for the
Dover School District. Mr. Limanni’s start date will be March 30, 2020 with a prorated salary of
$30,923.18 for the 2019-2020 year. Mr. Limanni will be offered a two-year contract beginning July 1,
2020 with a salary of $120,000.00 for the 2020-2021 year.

Mr. Limanni has been the Business Administrator at the Newfound School District located in Bristol,
NH since 2013. Prior to that he was employed in the Dover School District as Business Administrator
beginning in 2011.

During his time in the Newfound district, Mr. Limanni worked with the NH Department of Revenue and
the NH Attorney General’s office to bring the district into compliance with state statutes. He has
extensive experience in software currently used by the Dover School District including, but not limited
to Infinite Visions, Infinite Campus and Veritime Time and Leave Management.

References for Mr. Limanni were excellent, and I am certain he will be a positive addition to the Dover
School District.

Dr. Christine Boston, Ed.D. Paula Glynn
Dr. William Harbron, Ed.D. Libby Simmons Assistant Superintendent Assistant Superintendent
Superintendent of Schools Business Administrator Student Services Teaching and Learning, Federal Funds

w.harbron@dover.k12.nh.us l.simmons@dover.k12.nh.us c.boston@dover.k12.nh.us p.glynn@dover.k12.nh.us
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OFFICE OF THE SUPERINTENDENT

DOVER PUBLIC SCHOOLS

DOVER, NEW HAMPSHIRE
TO: DOVER SCHOOL BOARD
DATE: March 9, 2020

MEMORANDUM: Nomination and Election of Paraprofessionals

In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, 1

hereby nominate the following persons for the designated positions for the 2019-2020 school

year.

NAME

POSITION

SCHOOL

REPLACING

SALARY

TRACK

Wotton, Molly Paraprofessional

Dover Middle School

Robert Snowman

$14.38/hr

C2, Step 2




Dover High School
Art Department
March 4, 2020

Dr. Harbron
Superintendent of Schools
Dover, NH 03820

Dear Dr. Harbron and School Board Members:

I am writing you to request final approval for the Art Club camping trip to
Livermore, ME. We will be visiting two museums: the Bates College Museum of Art and
Bowdoin College Museum of Art. We are excited about visiting the museums and have
been looking forward to it. This trip is the perfect combination of art and bonding as a
group. We will leave at noon on Friday, April 17" and will return on Sunday, April 19",

In this packet I have included an itinerary. I have lists of both students and
chaperones attending the trip. All chaperones have attended prior trips and are either
employees of the school or have had the proper background check and finger printing
done. I will provide the high school with the students’ permission slips and emergency
contact information. There will be a 1 to 4 chaperone to student ratio.

I'have done my best to provide you with any information I thought you would
need or want. Please contact me if there is anything else you require to grant us final
approval. You can call me at work at 516-6965 or at home at 953-4810 or email me at
francine.kontos@dover.k12.nh.us.

Sincerely,

Francine Kontos

Art Teacher

World Arts Club Advisor
Dover High School



Itinerary for World Arts Club Camping Trip April 17, 18 and 19, 2020
Friday, April 17, 2020

12:00pm Meet at Dover High School parking lot. Load cars and leave.
1:00pm Bathroom break and snacks.

3:00pm Arrive at Camp Centerstage and set up camp.

4:00pm Hike

6:00pm Community meal

8:30pm Campfire

11:30pm Cabin check.

Saturday, April 18, 2020

9:00am Breakfast.
10:00am Depart for Bates College Art Museum
10:30 Arrive and visit Bates College Art Museum

12:30pm-1:30pm Lunch

1:30pm Leave Lewiston

2:00pm Return to camp and create site specific work
6:00pm Community dinner.

8:30pm Campfire

11:30pm Cabin check.

Sunday, April 19, 2020

7:30-9:00am Breakfast and break down camp.
9:00am Head for home.
10:30 Bathroom break and snacks.

12:00 noon Arrive back at Dover High School.



Chaperones for Art Club Camping:

Francine Kontos
Theophyne Kontos
Stephanie Dematteo
John Dematteo

bl B

Students attending:

1. Aidan Allen

2. lain Brough

3. Shamus Delay
4. Belle Giguere

5. Caroline Hanna
6. Anastasia Jackson
7. Sullivan Kimball
8. Jordan Miller
9. Charlotte Nason
10. Emma Nevins
11. Zach Norris

12. Jack Rickman
13. Declan Sieks

. Suchanna Subedi

=
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PETER DRISCOLL 25 ALUMNI DRIVE LOUISE PARADIS
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peniscoll@dover kX abys (603) 5166900 Fax (603) 516-6926 Lparadisidoverkl2 nh,us
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EMILY SHERMAN KIM STEPHENS THOMAS WALDRON

Diean of Instruction Dean of Students Dean of Students
March 5, 2020
Dear Dover School Board Members,

This letter is being written in support of the World Language Department’s request to provide an
opportunity for Latin students to travel to Italy (Florence, Siena, Naples, Rome, and Pompeii).
The original submittal in November was missed and the cusrent listed date of April 24, 2020 to
Mey 2, 2020 has already been canceled by the travel company. Options will be discussed with
School Board. The World Language Department has run this trip several times, with the last trip
being in April 2018. 12 students will be attending this trip.

Thank you for your consideration.

eter Driscoll
Dover High School Principal

2005 New Hampahire School of Excellence
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REGIONAL CAREER TECHNICAL CENTER

PETER DRISCOLL 25 ALUMNI DRIVE LOUISE PARADIS
Principa DOVER, NEW HAMPSHIRE03 8204365 Director of Career Technical Education
i i 2 (603) 516-6900 Fax (603)516-6926 Lpasadisgdover K 12 ph g
www.dover K12 ob us/DHS
EMILY SHERMAN KIM STEPHENS THOMAS WAEDRON
Dean of instruction Dean of Students BPean _o'f Studemi
November 8, 2019

Dear Mr. Driscoll and Dr. Harbron,

The World Language Department requests your permission to submit a proposal for extended
travel to Italy during April vacation of 2020,

The dates are scheduled for April 24-May 2, 2020. For more details, please see the attached
documents,

Twenty-one Latin students traveled to Italy on this same trip in April of 2018, This was a
successful trip, and the company, WorldStrides did a great job with all details. This would be
my 5* trip with Worldstrides. There are currently 12 Latin students signed up for this trip,

Thank you for considering this request.

Respectfully,

Jerinifer Connelly

Academic Coordinator

Latin Teacher

World Language Department
(603) 516-6872
Jconnelly@dover.k12.nh.us

2005 New Hampshire School ofExcellence
Accredited New England Association of Schools and Colleges
Equal Emplayment Opportupities — Equal Fducational Opportunities



DOVER HIGH SCHOOL
AND
REGIONAL CAREER TECHNICAL CENTER

Zolgq -zoze
-2019=2618 FIELD TRIP REQUEST Date: Nov 8 2014

THIS REQUEST MUST REACH THE PRINCIPAL AT LEAST 10 DAYS BEFORE THE DATE OF THE FIELD TRIP.
PERMISSION SLIPS MUST BE OBTAINED FROM PARENTS/GUARDIANS BEFORE STUDENTS MAY
PARTICIPATE.,

Teacher Requesting the Trip: Jenn: ?Qf C oning ] / ‘f

Destination of Field Trip: TAHwl v
2 korv

w
Date of Fietd Trip: m*&& of Departure: ! : ED ¥ Time of Return: F 92 kg
Number of Students: _L&__ Cost Per Student: _&ﬁ“_ ""”#4{‘, 5 4 ( d ept nd s vt &) gn VP>
Number of Adults Going: _2_‘_ Method of Transportation: _2?05‘ o Gy ,‘P) B e~

LIST ALL CHAPERONES: _T_ Connelly ;, 1. laharise~
***Chaperones who are not employees of the district fnust flll out & Volunteer Service Form two weeks prior to the ficld trip, ***

A LIST OF STUDENTS WHO WILL BE ATTENDING MUST BE SENT TO THE ATTENDANCE OFFICE PRIOR TO
THE FIELD TRIP.

Arec all phases of the trip ﬁandioap accessible? Y& No Q_
Non-participating teachers will be notified two weeks prior to the trip: Yes &NO Q_
Submit a list of non-participating students to the attendance office one day prior to the trip. l:l s

Have g visicﬁbeen made for students NOT going on the trip that are the responsibilities of the teacher(s) attending?
Yes Ne durc‘ng APY" VA C Ry o —

What is the educational purpose of the field trip?

T

le  experitnee— inttrarhonsd  Jpnoeld
What instructional classroom preparations will be done prior to the field trip?

Rﬁﬁﬂff'ﬂj S, mrp idenhficnho, H‘)'n{’rm/\j P)wmm)/

What follow-up classroom activities will take place afier the field trip?

ShW‘cnj u‘b Pplchres, S%n‘fwfﬁ/”\%w

Approval of Appropriate Administrator (AC, CTC Director:)
*****PLEASE RETURN THIS FORM E ?RINCIPAL’@ETARY“***

____(4;9 Approved Trip Disapproved

Reason for Denial: ;'*7 ’ ( ] N /! !
Principal’s Signature:i‘zr,{;p (v} -t )U/ - Date: l!

o0
'-cn

Revised 7/2017



Extended Travel Proposal

Jennifer Connelly

Latin Teacher

World Language Department
Dover High School

Rome, Florence, Sorrento Italy during April vacation of 2020

1. Statements of the educational value of the proposed travel and the
relationship to current program or course offerings.

We will visit Florence, Siena, Naples, Sorrento, Rome, and Pompeii. Only
students who are currently studying Latin or have studied up through Latin III
are allowed on the trip. Studying the city of Rome and the town of Pompeii
and relating their historical implications to our culture today are essential
elements of the Latin curriculum, Students from the first level to the AP
course will have the opportunity to witness, observe, and experience the
ancient Roman culture, along with Italian language (modern Latin). This is
experiential learning at its best.

Through this direct-contact adventure, Dover High School students will
become global learners. They will return to Dover with a better understanding
of another country, its culture and history and eternal language, as well as an
appreciation of their own. This total immersion experience is a classroom
without walls. Please see attached: World Language Department "Vision
Statement."

2. If a travel agency is utilized, evidence of a performance bond or other
security for deposits from the agency is required.

Yes, Worldstrides International Discovery is the travel agency. The cancellation
Protection Plus Program is $225. Please see attached. 2

3. Inclusive dates of trip.

During the 2020 Spring Recess (April vacation) for 9 days. We would leave
Friday, April 24, and return May 2, 2020.



¢ During the trip students are not allowed to leave the hotel after the
group has returned in the evening. This is generally at 10:00 p.m.

¢ The buddy system is strictly enforced. Students will be in groups of
three or more during all free time.

When the tour guide is speaking, all students will listen quietly and
attentively. Students are expected to participate in all events.

7. Permission forms to be reviewed and signed by parents.

See attached documents: "Sample consent letter for a child traveling out of

country without either parent.”
ry pa Atochment F
8. Statement of source and nature of insurance coverage.

See attached documents. Abtaclment §
9. Decision and opinion of the Principal and Superintendent.
See attached documents.
10. Release from duty of any staff member.
None. The trip will take place during Spring Recess.
11. Cost to the District.
None.
12. Disclosure of financial benefit to trip leader and chaperones.

The trip leader and chaperone will receive air and bus transportation (in Italy),
breakfast and dinner, and multiple-occupancy hotel accommodations.

Finally, accordance with Policy Code IJOAA which states, "The sponsoring
organization is required to arrange fundraising opportunities to minimize the
financial burden to participants...” (Pg. 1, Para. 5)

1. By opening the trip 16 months in advance, students and families have more
time to pay for the trip. Final payment is due in February 2020 for students
who choose EZ Pay. Most students pay for the trip through gifts and jobs.

2. Discounted price of the trip by Worldstrides is $600.



3. Scholarship: Worldstrides provides grants to students meeting financial
criteria who apply. Whether or which students apply is unknown, due to
confidentiality policy. Please see attachment #12.

Thank you for considering this proposal.
Respectfully,

™).

Jennifer Connelly

Latin Teacher

World Language Department
Dover High School



World Language Department
Mission and Vision Statement

The World Language Department shares the philosophy of the National Standards for Foreign
Language Learning in the 21* Century which calls for a future in which students are well-versed
in English and at least one other language. modern or classical.

¢ Dover students will have the opportunity to specialize in at least one language: French,
Latin, or Spanish. They will learn to communicate in this/these language(s) and develop
the 21* century skills of cross-cultural competence, global awareness, multiple literacies,
critical thinking, problem solving, collaboration, flexibility, adaptability, and mutual
responsibility.

e Dover students will develop respect of other peoples and their customs, histories, and
perspectives by exploring their language and culture.

» Dover students will improve their competency in the English language by comparing and
contrasting structure and vocabulary of another language.

» Dover students will develop stronger reading, writing, listening, and speaking skills
through their investigation of non-English literature and media.



#4. General Itinerary: Place or Places to be Visited:

-—

Florence, Sorrento & Rome

educationaltravel.com/Connelly-9753
April 24 - May 02, 2020

tay

Start tour

Day2 Ciao Florence

Day3

Day4

Day§

Day7

Meet your tour director and check into hotel

Horence Landmarks

Florence gulded sightseeing tour with Whisper headsets : Accademia
visit, Baptistery Doors, Chiesa di Santa Croce, Dupmo, Ponte Vecchic
LEAP Cucina Fierentinal

San Gimignano B Slena excursion

Tour director-led sightseeing of San Gimignano
Tuscan Farm Lunch

Travel to Slena

Siena Cathedral vislt

Dinmer on your own

Florante--Sorrento

Travel to Naples by train

LEAP Patron of the Renalssance
Pompeil guided excursion
Travel to Sorrento

Sorrento
Capri excursion
Dinner with entertainment

Sorrento-Roma

Travel to Rome

Rome guided sightseeing tour : Forum Romanum visit, Arch of
Constantine, Colosseum visit with Whisper headset

Rorne city walk: Spanish Steps, Trevi Fountain, Pantheon, Piazza
Navona

Day8 Rome
Vatican City guided walking sightseeing tour with Whisper headsets: |
Vatican Museums & Sistine Chapei visit, St. Peter's Bastiica visit
Optional LEAP Caesar's Glodiators

Day9 End tour




Or CERTIFICATE OF LIABILITY INSURANCE ... | 1orsor019

THI3 CERTIFICATE IS ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE OOES NOT AFFINMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. - ,
WAPORTANT. ¥ T coriflicate Roier 1s an ADDITIONAL INGURED, the policyies) must hurvs ADDITIONAL INSURED provisions o be endorsed.
¥ SUBROGATION IS WAIVED, subject fo the terms and conditions of the policy, cerisin policies may requirs an endorssment. A statsment on
mmmmm s the cartificate holder In Heu of such endorsemants). )

PRODUCER Lockion Companies e e R e
444 W. 4Tth Street, Suite 900 _‘%m . B -
Kansas City MO 64112-1906 . PR e -
{816) $60-2000 55 S ——

e S b 25387

r:;%'kz EXPLORICA, INC. -mmn“ZumhAmeﬂm Insunme Con;pany 16535
DBA WORLDSTRIDES wmisuner c : Crum and Forster Insurance Company ) 42471
218 W, WATER STREET, SUITF 400 | wsumer 0: Federal Insurance Company ] N 20281
CHARLOTTESVILLE VA 22901 S o o

MSURERE:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORGED BY THE POLICES DESCRIBED HEREM 15 SUBJECT TO ALL THE TERMS,
mummcmmsmmmas LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

o s G A, wmi S =3
A X mmaaa:uw Y § Nf BOL5I29376 9/30:2019 ,Iuoezm EACMOCCURNENCE 18 10,000,000
| cummsanos | X | occun | | PREMSES (Ea ecymipsn 1 8 1,000,000
x| HmEDAUTOS i MED EXP (ay oiaparsany ' 8 10,600
X i NOMOWNEDAUTOS . | °  PERSONAL & ADVINIRY. "10000000
CENL ACCREGATE lmmm | OFnERAL aocREGATE & 10,000,000
Hithw]mf t__]u.m: : PRODUCTS - cmm tf EO})O,GJDQO
E Y
" TR DR T
B mm;mv N N| PRAI0O7ISIO 02008 [ VINNX0 | Eggomeen ... .5 1000000

i‘i OWNED t SCHEOULED f
AITOB ONLY | AiTo8

{ HIRED' | NOROWNED
___1 MITOS ONLY H ATORCMLY -

imm lx_occuu W | N| 5521128279 (25M) 9302018 | 9300020

C i
D !L{".‘“."J“‘“ ) 1 L CLAMEMADE | 93635915 (15M X5 25M) 913072019 | 930°2020
;' N wciones 9302019 | 9:30:2020 | wore X jERT L
WA [EI EAcAcceNT % 1000000
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EL. GIEASE . POLCYLIMIT & lm

N | N| EOL5326376 20010 | 97302020 | EACH CLATM $10,000,000
! AGOREQATE: $10,000,000
i i

DESCRIFTION OF DRERATIONS ! LOCATIONS | WEHICLES (ACORD 181, AddWonel Remaris Schedule, mey be atiached N mare space i raqulred)
RE 4/24/20-5220 DOVER HIGH SCHOOL IS ADDITIONAL INSURED ON GENERAL LIABILITY COVERAGE, AS REQUIRED BY WRITTEN
CONTRACT AND SUBJECT TO THE TERMS AND CONDITIONS OF THE POLICY

CERTICATE HOLDER CANCELLATION _ Sec Atiachment
16 14 SHOULD ANY OF THE ABOVE DESCRIBED POLICIES NE CANCELLED DEFORE
mmaﬂsm{‘ Y THE BXPIRATION DATE THEREOR, NOTCE WL BE DELWERED W
ZSALUMNI DR Ammmmmmvmm
DOVER NH 03820-4365

AUTHORNZED REPRE SENYTATI

i

@ 10BEE016 ACORD CORPORATION. All vights reserver.
ACORD 25 (201583} The ACORD nume and logs are reglatered marks of ACORD
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Attachment Code: D535488 Centificate ID: 16385674

a. The Limits of Insurance provided to the Named Insured in this policy: or
b. The Limits of Insurance the Named Insured is required to provide in the
Standard Tour or Trip Contract.

C. The Insurance provided to the adgitional Insured Commaon Tiip Sponsor,
Venue and Client does not apply to Bodily Injury,

Property Damage, Personal injury, or any negligent act or negligent omission
that results solely from the negligence of the additional Insured.

D. The additional Insured must see to i that:

1. The Company is notified as soon as practicable of an Occurrence, a negligent act or
negligent omission or an offense that may resuit in a Claim or Suit;

2, The Company receives written notice of a Claim or Suit as soon as practicable; and

3. A request for defense and indemnity of the Claim or Suit will promptly be brought
against any policy issued by any other insurer under which the additional Insured may

be an insured in any capacity.

E. For the purpose of this endorsement only, Standard Tour or Trip Confract means
a written conlract or written agreement between the Named Insured and a Common
Trip Sponsor, Venue and Client under which:

1. The Named Insured has agreed to directly provide or arrange any travel! or tour
services,; of

2. The Commen Trip Spensor, Venue and Client has allowed the Named Insured to
use or OCCUpY premises with respect to performing travel or tour services,

F. For the purposes of this endorsement only, Common Trip Sponsor, Venue and
Client means any of the following groups and/or organizations: universities, schools

and school districts, governmentaf entities or agencies, corporate clients, church
groupse, senior citizen groups, alumni associations, parks, museums, theaters,
convention halls, bus depots and terminals, sponsoring frade groups, including the

directors and employees of such.

G. For the purpose of this endorsement only, Section 1f. EXCLUSIONS, paragraph
X., item 1. does not apply to any individual or entity who would qualify as an
additional insured under this endorsement with respect to Travel Agency Operations

of the Named Insured.

All other terms, conditions. provisions and exclusions of this policy remain the same,



lA 'HRC ’/\m..e rL+ ¥ 7\,

Attachment Tode: D535488 Certificate ID: 16385674

Adgditional Insured — Automatic Status for Common Trip Sponsaors, Venues

and Cilents
Policy No. eff. Date of Pol, Exp Date of Pol.
EOL5320376 9/30/12019 9/30/2020

Additionat insured and Address:

DOVER HIGH SCHOOL
ATTN: JENNIFER CONNELLY

25 ALUMNI DR
DOVER, NH 038204365
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY
This endorsement modifies insurance provided under the:
Travel Agents and Tour Operators Professional Liabllity Policy

A. Section lIl. PERSONS INSURED is amended fo include as an insured:

F. Any Common Trip Sponsor, Venue and Client the Named Insured is requined to
add

as an additional Insured on this policy under a Standard Tour or Trip Contract.

8. The insurance provided to the additional Insured Commaon Trip Sponsor,
Venue and Client applies only to Bodily Injury, Property Damage, Personal injury,
or negligent acts or negligent omissions covered under Section I, A. Coverages
and the defense of Suits seeking Damages on account of such Bodily Injury,
Property Damage, Personal Injury or any negligent act or negligent omission
under Secilon |. B, Defense with respect to the Travel Agency Operations of the
Named insured.

However, regardiess of the provisions of paragraphs A. above:

1. The Company will not extend any insurance coverage to any additional

Insured Common Trip Sponsor, Venue and Client:

a, That is not provided to the Named Insured in this policy; or

b. That is broader coverage than the Named Insured is required to provide to the
additicnal Insured Cornmeon Trip Sponsor, Venue and Client in the Standard Tour
or Trip Contract.

2. The Company will not provide Limits of insurance to any additional insured
Common Trip Sponsar, Venue and Client that exceeds the lower of:
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Seudent Nams: Dute of Birth; R
Hora Address: HomaPhone: .
Pavant/Guardian Neme: Goli, Homed World
Pavant/Guardion Nome: Cells, Homos o WOvkH,

WMMthwm
Alvarnate Contact #2 Relotionshdp . Nomber

mmmhmwwm

Phane
L1 Food Alercy? D EM RN Raquired? *
0 Boa Seing Alleryy? Tl PPN Reguinad? ¢4
£ Drug Aderpy? **alALDICAL ORDER FROM A PHYNCIAN I8 REQLIRED
3 Semsanet Alargy? . TOATTEND YHHS HELD RIS SEE MEDICATION GADIR
1 Other Allergy? FORM AND HAVE IT COMPLITED BY MD**
0 Asiyma?*® T Mssication as Masdad**: L} Medication Reyuirad IVEXYDAY*";
B Disbesss?*s (1 TYPRI* O TRt Notad:
O tyesiomas? ) Contaet Lomuce? Norcs:
13 Crhar Mudient Condintens:
O ssmwe?** () Canlisc Concome? O Sastroinsartinel? L) over?
Exphaie:
Doax Your Cvild Heove Any Restrictians? (Eupicin}
Dows Yeur Child Heve Any Distary Restrictions (Bxplein)
Haaith Insuecnon Co: Policy &;

nmm,:mmmnmmmmmmummmmmamu
m‘m:mmmmmmmmmnm«mummmwnm
OR SURNCAL SMEASENCY.

PARENT/GUMDAN BBNATURE: bare:
VINFORMATION WILL SR HELD HIGNLY COMROBNTIAL AND SHARED DMLY WITH APRAOPRIATE STAPP/CHAPEROMES TO MAINTAIN SAFETY~




Studznt Nawma: Date of Bieth:

List any Aargios & Rasctions {Hives, Rush, Anaphwieis, etc.):
Oanr Parent/Guardian:

Your chilisd wilk bt porticigating iy an overnight feld trip. The School Nume wilt not bain stssndance on thia trip; howavar, DHS Administration has
tdasiguated chapurones i care for the hasith nocds of your child. Plasse Indicats belew any current over-the-countor or prescrigtion medication that
your child will nead on this triy Pleies crass sut OTC section i B0 DT mods ore 10 e neministered, ¥ yeur child needs & prescrigtion medication on
this irip, your docser mwt compliete and sign the Betiom sechien ibeled “PRESCRIFTION MEDICATIONS.” PLEASE NOTE: Mo student will recsive any
Ovon-Tho-Lounter [OTC) mecdicotions uniess this portion for OTC mads bs complated and signad by = porent/gusedisn,

Plesen mark which of the foliowing medicotion you would s yaur child 4o receive If necded whils on the field trig:
13 Acstamiaoghen (Tylwnol)

I tuproten (Advl)

3 Antec (Toews)

O Diphanihydraming (Banedryl) In casa of stlangic reaction

1 Other*

(Dover High Schoo! wil pravide manulecture’s recommended dosags, In il form, of tha madicitions listed abiova. Liquid forms and medication leted
o “other® “wvint be provided by the parent)

PARENT/SLIARDIAN SESNAYURE (FOR OTC MEDS): DATE:

* )

A PREECRIPTION MEDICAT (10 L COM 1D DY PHYSICIAN ¥ Raquirm the Original Labeicd Contslass from the Mhermecy; Madications
coonpt ba groupsd e ena prascripiion hott'2, or placcl Info plasth; hagrsies with the Student’s nime on K, bt maet be in saperate Presoription

Sovies.

TO B2 COMPLETED BY PHYSICIAN: To ba completed by Madieztion Dasignes b5 meds s givan,
and initialed:

Modication/Doss/Route: Men D Wl wo &, 3% Jdm

F

Ovety Oean DJam Com

) Dadly 1 N Zham Uem

D oelly Cenn Dam Crm
L pevy O Pan Lam e

m]
o o 0 S
Oosly Orn ClamM Dem g o 0 o
g o 0 g © o 0O
o o o o o o n

" & @ w

3 May Sei-Caryy inhuler T Moy Selé-Camry/Adminietar (P MEN  T7 DHE MAS 0 cipy of Astha/Allengy/Scisure action plan
C] inbaler 30 be Kopt with Adult 13 01 PN 0 b Hapt with Adult ' DHS DOES HOT hava Asthwa/ABarsy/Saioure scton plan
PHYRICAN SHENATURE {ior Rx Mads): DATE:

PARENT/QUARDIAN SIGNATURE (for Rx Muils): DATYE:

Offfce tise Only:

Wiedication Dasignea Print: Data:

Moalication Dezignce Signature:




HEALTH SERVICES

DOVER HIGH SCHOOL

25 Alumni Dr. Dover, N.H, 03820
Ph.516-6928 Fax 516-6926

Student’s Neme ___ : Grade

I request that my child be assisted in taking medication(s) described below at schoo] and on field
trips by authorized persons. [ agree that all medications will be brought to school in original
containers with prescriptive labels. Please Note: For Prescription Medications the school may only

accept a 30 day supply.
] _Date : Parent Signature ] _ o ) -

To be eted by the

e OVer the Counter Medications
Reason for medication
Naroe of Medication
Dose {Amount)
How so0n can it be repeated? :
Please check: 0School Year (or) [ Limited to Days

Name of medication
I request preseription to be given according to physician’s order.

Erescrintion Medications (To be completed by the physician)

Diagnosis for which medication is preacribed

Name of Medication

Dose

Iime

If medication is pm describe indications

Frequency
Sigoificant side effacts

Other information

Plegte check: O School Year  (or) D Limited to Days

Date Physician's Signature Fhones No

**All medication notes expire on the last day of each school year. New nofes are required at
the beginning of each school year.
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Dover High School. Health Services

ama Action Plan

25 Mumni Drive
Dover, NH 0g820
Hu3-516-692R phone
bu-51H-6026 fav
tutimette@ dover Riz.onb.us
Student’s Nwme: Grade:
Haplth Care Provider: Phone: R Fam:
Porent/Quardion: Homa: — Call
Alrrnats Emergsncy Contacs Nama: Shone:

Circle Enown Asthma Teiggers for this Stusent:

Colds Bmircles Animaic Dust  Smolm  Food  Westher Fragranes Othee

Raly Maintenancs Mosicatison: Rorara; Ersquancy:
%,

2,

Piases Toha Putts of Inhaier Miovies Bafore PR/Gym Clase
Parsonal Beit Pask Fow Number Meonhoring Times,

Ranscuaivcicaston: Roscen: Fresuency;

&

Dmmmmmmwumummmmmmwm Mwﬁl
natify ncirse i wead during school heurs. D _ 3 Sdant

Inadent shauid not seibcrrry ha/har inhaler: inhuler should bs kopt in tha Nurse's Office, nhalers hapt with the Norse will be peckad by the Nurss
for fleld tips.

i give purmiztion for the Schanl Mume 19 shsrs information sbout my child’s exthing with steff and Sacuity of Dover High Schael. 1 siiow the School
Murse to communicate with aw child’s Heaith Cone Provider regarding his/her ssstwne. | will noutly the School Nurse of eny medication/buswnent

thanges,

i

Parant Signuture:

|

Haalth Care Provider Fignatuss:

= —




AAIS EMERGENCY CARE PLAN

D.0.B.: PLACE
PICTURE
Atiergy to: HERE
Weight: Ibs. Asthma: { ] Yas (higher risk for a severe reaction) [ ) No
NOTE: Do not depand on antiistsmines or inhalers (bronchodilators) 1o treat a severw reaction, USE EPINEPMRINE,
Extremely reactive te the following foods:
THEREFORE:

[ ] checked, give epinephrine immediately for ANY symptoms if the allergen was likely eaten,
[ 11f checked, give epinephrine immediately if the aliergen was definitely eaten, even if no symptoms are noted.

FOR ARY OF THE FOLLOWING: _ ;
SEVERE SYMPTOMS MILD SYMPTOMS
@ d
NOSE MOUTH SKIN GuT
LUNG HEART THROAT MOUTH ltehylrunny  Hehy mouth A few hives,  Mild nausea/
Shert of breath, Pale, bive, Tight, hourse, Significant noss, mild iteh - discomfort
whbazing, flin:, m b::::)i:gf tommm t!r:e sneezing
repatitive cough puise, ngus » ips
swallowing FOR BILD SYMPTOMS FROM MORE THAN ONE
@ SYSTEM AREA, GIVE EPINEPHRINE.
OR A
p COMBINATION FOR HILD SYMPTOMS FROM A SINGLE SYSTEM
SKIN GuT OTHER f°f w?%tomt ARER, FOLLOW THE DIRECTIONS BELOW:
Many hivasover  Repatitive Fealing rom ditferen :
body, widespread  vomiting, slnvm scmnihinlz badis  body aress. L :::mmg’g be gven, if ordered by«
- i :ﬁﬁ; u:?m,', 2. Stay with the person; alert smergency contacts.
3. Wich closeily for changes. If symptoms worsen,
O O O give apinephring.
1. INJECT EPINEPHRINE IMMEDIATELY. :
2. Call S11. Tall them the child is having anaphylaxis and may :
evs et UL MEDICATIONS/DOSES
» Consider giving additional medications fol lawing epinephrine: Emrwpheing Brand:
»  Antlhistamine
» Inhaler (bronchodilator) if wheazing Epinepbrine Dosc.  { 1015 mgiM | 10.3 mgIM
¢ Lay the person fiat, raise tegs and keep warm. If breathing is
difficult or thay are vomiting, let them sit up or lis on their side. ihistarring Brang o Genery;, i T —
* I symptoms do not improve, or symptoms return. more doses of Antihstamine Dose:
apﬁnp?mmcanblm;m&mmutnormmmﬂmm. B
¢  Alert amergency contacts. Other (0.4., inhsier-bronzhodiistor o whagzing)- .
* Transpert them to ER even if symptoms resolve. Parson should
remain in ER for at least 4 hours because symptoms mey raturn, - ——
PARENT/GUARDIAN AUTHORIZATION BIGRATGRE DATE T PHYSICIANNCE AUTAORATION BIONATURE R

FORM PROVIDED COURTESY OF FOOD ALLERGY RESEARDH & EDUCATION (FARE) (WWIW.FOODALLERGY.ORG) 422014



) FARE  F0OD ALLERGY & ANAPHYLAXIS EMERGENCY CARE PLAN

EPIPENS® (EPINEPHRINE) AUTO-INJECTOR DIRECTIONS
Remove the EpiPen Auto-imjector from the plastic carrying case,
Pult off the blue safety raleass cap.

Swing and #irmly push orange tip against mid-outer thigh.

Hold for approximately 10 seconds.

Remove and massage the srea for 10 seconds.

I N

AUVI-G™ (EPINEPHRINE INJECTION, USP) DIRECTIONS

1. Remove the outer casa of Auvi-Q. This wiil sutomatically activite the voice
instruchons,

Puli off red safety guard.

Place bleck end against mid-outer thigh,
Press firmly and hold for 5 saconds,
Remove from thigh,

Ll o

ADRENACLICK®/ADRENACLICK® GENERIC ﬂlRECTIONS

. Remove the outer case,
Remove grey caps labeied “1* and “2".

Place red rounded tip agsinst mid-outer thigh.

Press down hard until naedle penetrates. @ @;

Hold for 10 seconds. Remove from thigh.

L

OTHER DIRECTIONSANFORMATION (mey salf-carry epinephrine, may self-administer epinephrine, ete.):

Treat someons before calling Emergency Contacts, The first signs of s rasction can be fild, but symptoms can get worse quickiy.
EMERGENCY CONTACTS — CALL 911 OTHER EMERGENCY CONTACTS

BAMERCLATONINID i

RERLUE EQUAD:
PHONE o =
nocToe: PHONE
MAMMEMEATIONINI -
PRAENTRUARDAAN: WHONE
PHoM: —_ e
PARENTGUARDIAN AUTHORIZATION SIGNATURE BT N T

FORMW PROVIDED COURTESY OF FOOD ALLERGY RESEARCH & EDUCATION (FARE} {WWILFOODALLERGY.ORG) 472012
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Printable options: Basic Itinerary (?p=18&view=basic) | Detailed Itinerary

WorldStrides

erzlore Slosver dutGm

Florence, Sorrento & Rome

GROUP INFORMATION :

Trip ID:
Connelly-9753

Departing From:
Boston

Departing:
April 24, 2020

Returning:
May 2, 2020

Last day for this
Program Fee:
‘ October 28, 2019

= YOU CAN SIGN UP AT: H
http:/ /www.educationaltravel.com/Connelly-
9753 (/Connelly-9753) |

}

PROGRAM ITINERARY (DETAILED)
Day 1 Start tour

Day 2 Ciao Florence
Meet your tour director and check into hotel

Day 3 Florence Landmarks

Florence guided sightseeing tour with Whisper
headsets

Accademia visit, Baptistery Doors, Chiesa di Santa
Croce, Duomo, Ponte Vecchio

HLEAP Cucina Fiorentina!

Total Fee:* $4,652.00

Program Quote Breakdown
The following fees apply to your full-

paying participants:

Program Fee* $4,612.00
Ostia excursion* $36.00
Hadrian's Villa & Tivoli $64.00
excursion*

Weekend Supplement $45.00
{Departing)

Weekend Supplement $45.00
{Returning)

** Earlyenroliment2020 $ -150.00
Total Fee* $4,652.00

OR 4 monthly payments of $1,138.25
After initial payment of $99.00
* Last day for this Program Fee is Oct 28,
2019.
** Only valid with voucher code
Earlyenrollment2020

Additional Adult Fees

The following additional fees apply only
to full-paying participants 23 and older
and are not included in the total price
listed above.

Adult Supplement $125.00

Twin Room Upgrade $315.00
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Reserve your Spot!

MyTrip ID: Conneliy-9753
Registration deadline: October 28, 2019

What's included
We provide everything you need for a remarkable trip:

# Round-trip airfare and other transportation described in the
itinerary

s Three college prep credits are included in the cost of your program.

Please note that middie school students aren’t eligible.

Traveler Assistance, Medical Insurance & Travel insurance

Centrally located three- and four-star hotels

Daily breakfast to start the day energized and ready to go

Appetizing, hearty three-course dinner daily (lunch replacement

where "dinner on your own" is noted)

o Full time, bilingual, WorldStrides tour director who is LEAP-trained
in experiential education

s Local guide at sites and on city tours as described in the itinerary

e LEAP! Educational Program

# Entrances and transportation to sites and activities described in
your itinerary

o Local Guide and Local Bus Driver tips

s 24/7 On Tour Emergency Support

Tour Investment N

Students (travelers under the age of 23): $4,652
Adults {age 23 and over): $5,092

Automatic monthly payment plan
Pay just $99 upon enroliment and the balance will be divided into equal

monthly payments, charged automatically to your credit card or
checking account. As of October 28, 2019, your monthly payment
would be just $1,138.25.

Travel protection =~~~

Mast WorldStrides travelers protect their investment with our
Cancellation Protection Plus.

g WorldStrides | 5O
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School Board Guidelines for Alcohoi, Drugs, Body Art
And Standards of Behavior

For All Dover Students leaving the country,

1. Students will NOT bring, consume, purchase, or ship home ALCOHOL while on a school sanctioned
trip.

2. Students will NOT bring, consume, purchase, or ship home ilegal DRUGS or PIPES while on a school
sanctioned trip.

3. Students will NOT purchase BODY ART or PIERCING services while on a school sanctioned trip.

4. Students will not purchase WEAPONS of any kind, such as knives, or swords, even if they are
considered souvenirs while on a school sanctioned trip.

5. Students will NOT purchase or wear any CLOTHING that portrays sex symbols or sex or alcohol related
messages or makes comments about any group while on a school sanctioned trip.

Student print:

Signature:

Parent/Guardian print;

Signature:
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World Language Department

Requirements to Travel to Rtaly

| understand that the requirements to g0 on the trip to Italy are:
1. I am studying Latin in 2019-2020,

2. I do not receive an AS, ISS, or OSS beginning December 15, 2018.

| understand that if | receive an ISS or OSS for any reason that | will be dropped off the trip at my own
expense. If { receive an ASI, | will be put on probation. A second ASI will result in a decision making
meeting with a parent, Mr. Driscoll, Mrs. Connelly to determine if the student should attend, |
understand that neither Worldstrides nor Dover High School has any responsibility to refund my money.

! understand that while on the trip ail school ruies are in force.

Vhave read and agree to the above requirements.

Student signature date

Parent signature date
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CONSENT LETTER FOR

A CHILD TRAVELING OUT OF COUNTRY WITHOUT EITHER PARENT

To whom it may concern:

I/We, are the parents/gquardians of , born on
at . He/she is carrying the following citizenship document:
[ | Passport
Number: Issued on (date & place):

[] other - please specify

Our child has our consent to travel with Dover High School to visit Italy for _9 davs and & nights:
April 24-May 2. 2020. Qur child will be residing at the following hotel(s):
Hotet Name: see itinerary

City: see itinerary

Phone number:

Any question regarding this consent can be directed to us at:

Address;

Home phone number:

Work phone number:

Parent/guardian signature Date

Parent/guardian signature Date
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DOVER SCHOOL DISTRICT POLICY CODE: IJOAA

DATE OF ADOPTION: April 13, 2015 PAGE 30F 3

PERMISSION/RELEASE STATEMENTS FOR FOREIGN OR EXTENDED TRAVEL

The undersigned ,
hereby grants permission for to travei to
with as chaperones, as part
of a Dover School District extended travel program. The scheduled departure date is
and the scheduled return date is .

1. The undersigned hereby agrees to indemnify and save harmless the Dover School
District, its officials and agents, from any act, default, injury (including death), ioss,
expense, damage, deviation, delay, curtailment, or inconvenience caused to or suffered
by any person, or their property, howsoever arising, which may occur or be incurred by
any organization or person, even though such act, default, injury, loss, expense,
damage, deviation, delay, curtailment, or inconvenience may have been caused or
contributed to by the actions, negligence or default of the chaperones and/or the Dover
Schoot District, its officials or agents.

2. The parent/guardian and student acknowledge that they and their personal property, to
include baggage, are at all times solely at their own risk. The district strongly
recommends the students be adequately insured in respect to illness, injury, or death for
the duration of the trip and to insure fully against loss, or damage to their property. The
chaperones or the Dover School District shall not, in any circumstances whatever, be
liable in respect of any personal injury, iliness, or death or in respect of any damage to
or loss of property even if the same arises from their negligent actions. The undersigned
will accept the authority and decisions of the chaperones during the trip.

3. The chaperones are authorized by the signers of this document to arrange for any
medical services deemed appropriate for the student named above by medical
personne! while on the trip.

4. Itis also agreed that the District reserves the right to remove a student from this
program for failure to maintain program standards or if it deems his or her acts of
conduct detrimental to or incompatible with the interest of the program. If a student's
participation is terminated, only the funds not actuaily used will be returned and he or
she will be sent home at the parent(s)/guardian or student's expense.

5. The undersigned represent that they are parents or guardians of the named student and
are authorized to execute this agreement,

IN WITNESS WHEREOF, the parties have signed this agreement on the
day of , 20

Parent/Guardian Signature

Parent/Guardian Signature

Student Signature
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LIABILITY RELEASE FORM
Student Name Home Telephone
Address Zip Code/
Date of 8irth : Place of Birth
School Dover High School School Telephone —603=516-6872 .
Schoo! Contact Person  Jennifer Connelly Position Teacher, WL Dept

Parents/Guardians Full Names

Place/Times of Employment

Employment Telephone Numbers { )

Person to contact in an emergency Telephone ( )
Address Relationship
Physician Telephone

RELEASE

1, a participant in the excursion to Italy, Aprl 20-28, 2018, sponsored by World Language Department, Dover High
School and appraved by the Dover School Board, agree to all the following conditiens:

The Program organizer(s), group chaperones of Dover High School and the Dover School District shallnot be liabte
for any damages or loss to my person or property arising from my participation in this program.

The Program organizer(s) and/or group chaperones may make reasonable changes in the dates, destinations, or
itinerary for the mutual benefit and safety of group partkipants. In such event, they shall not be liable for any
delay, loss or damage resuiting there from. In the event of any lliness, accident, or incapacity incurred by me, the
group chaperone may consider my best interests in securing medical treatm ent, hospitalization, medication and/or
retum transportation at my awn expense.

Any and all claims, obligations, suits in any liabilities whatsoever against the organizer(s), chaperones, and/or the
Schoal District are hereby waived and released.

I certify that I have read and understood this release and agree to abide by its provisions.

Student Signature Date

Signature of Withess Date

I certify that I am the parent or legal guardian of the student named above and that I have read the
foregoing release. I allow my child to participate In this trip. I agree to every part of this release and hereby
refinquish any ciaim that I may have against the program organizers, chaperones, and the School District, both on
my behalf and in my capacity as legal representative, while my child is a participant in this program.

Parent Signature Date

Signature of Witness Date
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HEALTH FORM
Name (Please, print.)
Address
Parents’ name(s)
Phore number (home)
Mother (work) Cell
Father (work) Cell

Name and phone of emergency contact other than parents: (relationship)

Health Information:

Diet restrictions:

Allergies:

Treatment of allergies

Medications needed on the trip:

Other information:

Health Insurance:

Name of company:

Group number ID number
Address
Contact phone

In case of emergency, I hereby give permission to £Efars=Siazies, Jennifer Connelly to authorize
medical treatment while on this trip to France.

Parent/gnardian’s signature date
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WaorldStrides International Discovery
believes that every child, regardless of
“| background, should have access to the
benefits of educational travel. To support
this vision, more than %! million in
FLAG Scholarship funding is available for
qualifying families with an annual adjusted
gross income (AGI) of up to $85,000. Last
year, thousands of families henehited from
the FLAG scholarship program

Familles are invited to complete a
confidential, simple application to receive
travel assistance funds. Scholarships are
available in amounts up to $600. You must
apply for the FLAG scholarship within
45 days of enrolling for a WorldStrides |"
International Discovery program.

| Stepsfor moreinformation and to apply:

f 1. Call our Customer Service team at
; 1-800-468-5899.

2. Inform the representative that you
are traveling on a WorldStrides
International Discovery program.
If you are already enrolled, provide
your Traveler ID Number.

If you are not yet enrolled, request
an estimate of scholarship funds
based on your International

Discovery program.

www.educationaltravel.com



B WORLDSTRIDES® | Aftrchment
7k [NTERNATIONAL 2.
S DISCOVERY

PROGRAMS

GIVE THE GIFT OF EDUCATION

Dear ]

I am planning to participate in an amazing educational program to {insert Destination), this {insert
Spring/Summer) with my friends and classmates from (insert school name)! We’ll spend a total of {(insert
number of days} days together in (insert Destination) learning really cool things about our country [or
that country). Click on this link to view some of the awesome activities that are planned for us on our
program:

In order to take part in this totally unique adventure, | need to raise $ (insert price of trip). Please help

me by sponsoring a portion of my trip. Any contribution you could make would bring me that much
closer to this once-in-a-lifetime experience. Please send your contribution to me at (insert

student/parent name, mailing address including state and zip code).

Please call or email me if you have any questions or want to hear more about this great learning
opportunity.

Sincerely,

{Name of Student)

AN R AN N A R A P R I T N PN NN N N AR SIS IS TP I N AN NN A AR AN C U A N AN PN N NIV SR SN RIS U SET SABNIANE ANARREH

Yes, | will sponsor (Name of Student) for:
%15 %35 %50 __ %75 Other Amount $_

Sponsor's Name (please print)

Lol HENy) STOERe: ONSL A g ).

Please attach a check made payable o me:
Mall # to me: ng acdreys | .

If you would like to takk fo the tip organizer, please contact:

{insett teacher name, school, phone number. erogil address)
(Telephane # andfor emall acldress if desired

WorldStrides International Discovery programs
50 Franklin Strest, Second Floor, Boston, MA 02110
1-800-771-2323 - www.educationaltravel.com



Donation Request List for Approval
March 9, 2020 School Board Meeting

School Group Donating | Value Items/Service Purpose

DHS Dover Pediatrics, $682.00 | Monetary Dover High School Food
PLLC Pantry

HSS HSS Parent $3,000.00 | Monetary To provide classroom
Teacher Group teachers money to

purchase books to
update classroom
libraries




DOVER SCHOOL DISTRICT POLICY CODE: DAF-1

DATE OF ADOPTION: PAGE 1 OF 4

FIRST READING

ALLOWABILITY — FEDERAL GRANT FUNDS

The Superintendent is responsible for the efficient and effective administration of grant

funds through the application of sound management practices. Such funds shall be

administered in a manner consistent with all applicable Federal, State and local laws, the

associated agreements/assurances, program objectives and the specific terms and

conditions of the grant award.

A. Cost Principles: Except whether otherwise authorized by statute, costs shall meet

the following general criteria in order to be allowable under Federal awards:

1. Be “necessary” and “reasonable” for proper and efficient performance and

administration of the Federal award and be allocable thereto under these

principles.

a. To determine whether a cost is ‘“‘reasonable”, consideration shall be given to:

whether a cost is a type generally recognized as ordinary and necessary
for the operation of the District or the proper and efficient performance of
the Federal award;

the restraints or requirements imposed by such factors as sound business
practices, arm’s length bargaining, Federal, State, local, tribal and other
laws and regulations;

market prices for comparable goods or services for the geographic area;
whether the individuals concerned acted with prudence in the
circumstances considering their responsibilities; and

whether the cost represents any significant deviation from the established
practices or Board policy which may increase the expense. While Federal
requlations do not provide specific descriptions of what satisfied the
“necessary” element beyond its inclusion in the reasonableness analysis
above, whether a cost is necessary is determined based on the needs of
the program. Specifically, the expenditure must be necessary to achieve an
important program objective. A key aspect in determining whether a cost is
necessary is whether the District can demonstrate that the cost addresses
an existing need and can prove it.

When determining whether a cost is “necessary”, consideration may be
given to whether:

the cost is needed for the proper and efficient performance of the grant
program;

the cost is identified in the approved budget or application;

there is an educational benefit associated with the cost;

the cost aligns with identified needs based on results and findings from a
needs assessment; and/or

the cost addresses program goals and objectives and is based on program
data.

A cost is allocable to the Federal award if the goods or services involved
are chargeable or assignable to the Federal award in accordance with the
relative benefit received.




DOVER SCHOOL DISTRICT POLICY CODE: DAF-1

DATE OF ADOPTION: PAGE 2 OF 4

o o

Conform to any limitations or exclusions set forth as cost principles in Part 200 or

in the terms and conditions of the Federal award.

Be consistent with policies and procedures that apply uniformly to both Federally-

financed and other activities of the District.

Be afforded consistent treatment. A cost cannot be assigned to a Federal award

as a direct cost if any other cost incurred for the same purpose in like

circumstances has been assigned as an indirect cost under another award.

Be determined in accordance with generally accepted accounting principles.

Be representative of actual cost, net of all applicable credits or offsets.

The term “applicable credits” refers to those receipts or reductions of

expenditures that operate to offset or reduce expense items allocable to the

Federal award. Typical examples of such transactions are: purchase discounts;

rebates or allowances; recoveries or indemnities on losses; and adjustments of

overpayments or erroneous charges. To the extent that such credits accruing
to/or received by the State relate to the Federal award, they shall be credited to
the Federal award, either as a cost reduction or a cash refund, as appropriate.

Be not included as a match or cost-share, unless the specific Federal program

authorizes Federal costs to be treated as such.

Be adequately documented:

a. in the case of personal services, the Superintendent shall implement a system
for District personnel to account for time and efforts expended on grant
funded programs to assure that only permissible personnel expenses are
allocated;

b. in the case of other costs, all receipts and other invoice materials shall be
retained, along with any documentation identifying the need and purpose for
such expenditure if not otherwise clear.

B. Selected Items of Cost: The District shall follow the rules for selected items of cost at 2

C.F.R. Part 200, Subpart E when charging these specific expenditures to a Federal grant.

When applicable, District staff shall check costs against the selected items of cost

requirements to ensure the cost is allowable. In addition, State, District and program-

specific rules, including the terms and conditions of the award, may deem a cost as

unallowable and District personnel shall follow those rules as well.

C. Cost Compliance: The Superintendent shall require that grant program funds are

expended and are accounted for consistent with the requirements of the specific

program_and as identified in_the grant application. Compliance monitoring includes

accounting for direct or indirect costs and reporting them as permitted or required by

each grant.

D. Determining Whether A Cost is Direct or Indirect:

1.

“Direct costs” are those costs that can be identified specifically with a particular final

cost objective, such as a Federal award, or other internally or externally funded

activity, or that can be directly assigned to such activities relatively easily with a high

degree of accuracy.

These costs may include: salaries and fringe benefits of employees working directly

on a grant-funded project; purchased services contracted for performance under the

grant; travel of employees working directly on a grant-funded project; materials,

supplies, and equipment purchased for use on a specific grant; and infrastructure

costs directly attributable to the program (such as long distance telephone calls

specific to the program, etc.).




DOVER SCHOOL DISTRICT POLICY CODE: DAF-1

DATE OF ADOPTION: PAGE 3 OF 4

2.

“Indirect costs” are those that have been incurred for a common or joint purpose
benefitting more than one (1) cost objective, and not readily assignable to the cost
objectives specifically benefitted, without effort disproportionate to the results
achieved. Costs incurred for the same purpose in like circumstances shall be treated
consistently as either direct or indirect costs.

These costs may include: general data processing, human resources, utility costs,
maintenance, accounting, etc.

Federal education programs with supplement not supplant provisions must use a
restricted indirect cost rate. In a restricted rate, indirect costs are limited to general
management costs. General management costs do not include divisional
administration that is limited to one (1) component of the District, the governing body
of the District, compensation of the Superintendent, compensation of the chief
executive officer of any component of the District, and operation of the immediate
offices of these officers.

The salaries of administrative and clerical staff should normally be treated as indirect

costs. Direct charging of these costs may be appropriate only if all the following

conditions are met:

a. Administrative or clerical services are integral to a project or activity.

b. Individuals involved can be specifically identified with the project or activity.

c. Such costs are explicitly included in the budget or have the prior written approval
of the Federal awarding agency.

d. The costs are not also recovered as indirect costs.
Where a Federal program has a specific cap on the percentage of administrative
costs that may be charged to a grant, that cap shall include all direct
administrative charges as well as any recovered indirect charges.
Effort should be given to identify costs as direct costs whenever practical, but
allocation of indirect costs may be used where not prohibited and where indirect
cost allocation is approved ahead of time by NHDOE or the pass-through entity
(Federal funds subject to 2 C.F.R Part 200 pertaining to determining indirect cost

allocation).

E. Timely Obligation of Funds: Obligations are orders placed for property and services,

contracts and subawards made, and similar transactions during a given period that

require payment by the non-Federal entity during the same or a future period.

The following are examples of when funds are determined to be “obligated” under

applicable regulation of the U.S. Department of Education:

When the obligation is for:

1.

Ll o

Nooa s

Acquisition of property — on the date which the District makes a binding written
commitment to acquire the property.

Personal services by an employee of the District — when the services are performed.
Personal services by a contractor who is not an employee of the District — on the date
which the District makes a binding written commitment to obtain the services.

Public utility services — when the District received the services.

Travel — when the travel is taken.

Rental of property — when the District uses the property.

A pre-agreement cost that was properly approved by the Secretary under the cost
principles in 2 C.F.R. Part 200, Subpart E — Cost Principles — on the first day of the
project period.
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F. Period of Performance: All obligations must occur on or between the beginning and
ending dates of the grant project. This period of time is known as the period of
performance. The period of performance is dictated by statute and will be indicated in
the Grant Award Notification (“GAN”). As a general rule, State-administered Federal
funds are available for obligation within the year that Congress appropriates the funds
for. However, given the unigue nature of educational institutions, for many Federal
education grants, the period of performance is twenty-seven (27) months. This
maximum period includes a fifteen (15) month period of initial availability, plus a twelve
(12) month period of carry over. For direct grants, the period of performance is
generally identified in the GAN.

In the case of a State-administered grant, obligations under a grant may not be made
until the grant funding period begins or all necessary materials are submitted to the
granting agency, whichever is later. In the case of a direct grant, obligations may begin
when the grant is substantially approved, unless an agreement exists with NHDOE or
the pass-through entity to reimburse for pre-approval expenses.

For both State-administered and direct grants, reqardless of the period of availability,
the District shall liquidate all obligations incurred under the award not later than forty-
five (45) days after the end of the funding period unless an extension is authorized. Any
funds not obligated within the period of performance or liquidated within the
appropriate timeframe are said to lapse and shall be returned to the awarding agency.
Consistently, the District shall closely monitor grant spending throughout the grant

cycle.

Statutory/Requlatory/Policy Cross References

2 CFR 200.302(b)(7)
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FIRST READING

CASH MANAGEMENT AND FUND CONTROL

ADMINISTRATION OF FEDERAL GRANT FUNDS

Payment methods must be established in writing that minimize the time elapsed between
the drawdown of federal funds and the disbursement of those funds. Standards for
funds control and accountability must be met as required by the Uniform Guidance for
advance payments and in accordance with the requirement s of NHDO E or other
applicable pass-through-entity.

In order to provide reasonable assurance that all assets , including Federal, State , and
local funds, are safequarded against waste, loss , unauthorized use, or misappropriation
, the Superintendent sha Il implement internal controls in the area of cash management.

The District’ s payment methods shall minimize the time elapsing between the transfer of
funds from the United States Treasury or the NHDOE (pass-through entity) and
disbursement by the District, regardless of whether the payment is made by electronic
fund transfer, or issuance or redemption of checks, warrants, or payment by other
means.

The District shall use forms and procedures required by the NHDOE, granter agency or
other pass-through entity to request payment. The District shall request grant fund
payments in accordance with the provisions of the grant. Additionally , the District ' s
financial management systems sha Il meet the standards for fund control and
accountability as established by the awarding agency.

The Superintendent or Designee is authorized to submit requests for advance payments
and reimbursements at least monthly when electronic fund transfers are not used, and
as often as deemed appropriate when electronic transfers are used, in accordance with
the provisions of the Electronic Fund Transfer Act (15 U.S.C. | 693-1 693r).

When the District uses a cash advance payment method, the following standards shall
apply :

A. The timing and amount of the advance payment requested will be as close
as is administratively feasible to the actual disbursement for direct program
or project costs and the proportionate share of any allowable indirect
costs.

B. The District shall make timely payment to contractors in accordance with
contract provisions.

C. To the extent available, the District shall disburse funds available from
program income (including repayments to a revolving fund), rebates,
refunds, contract settlements , audit recoveries, and interest earned on
such funds before requesting additional cash payment s.
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D. The District shall account for the receipt, obligation and expenditure of

funds.

Advance payments shall be deposited and maintained in insured accounts
whenever possible.

Advance payments will be maintained in interest bearing accounts unless
the following apply:

I. The District receives less than $ 120,000 in Federal awards per year.

2.The best reasonably available interest-bearing account would not be
expected to earn interest in excess of $500 per year on Federal cash
balances.

3.The depository would require an average or minimum balance so high that
it would not be feasible within the expected Federal and non-Federal
cash resources.

4.A foreign government or banking system prohibits or precludes interest
bearing accounts .

G. Pursuant to Federal law and requlations, the District may retain interest

earned in an amount up to $500 per year for administrative costs. Any
additional interest earned on Federal advance payments deposited in
interest-bearing accounts must be remitted annually to the Department
of Health and Human Services Payment Management System ("PMS")
through an electronic medium using either Automated Clearing House ("
ACH" ) network or a Fedwire Funds Service payment. Remittances shall
include pertinent information of the payee and nature of payment in
the memo area (often referred to as "addenda records" by Financial
Institutions) as that will ass ist in the timely posting of interest earned on
Federal funds.

SCHOOL DEPOSITS AND CASH HANDLING PROCEDURES

A

School Deposits: With the exception of Food Service deposits, the School

Business Office Designee shall bring all school deposits to the City of
Dover Tax Collector on a daily basis.

Food Service Deposits and Handling Procedures: When food service funds

are received by the Food Service Cashier at Point of Sale, the funding
amount is posted to the student’s account and the funds are put into the
cash register. The Food Service Director counts each till/register at the
close of the day. The vending machines are also counted and brought with
the daily deposit as a separate line item to other Food Service items. The
Food Service Director brings the daily deposit to the School Business
Office Designee where the funds are again counted, reconciled to the daily
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deposit record and a bank deposit is prepared. The School Business
Office Designee brings the deposit to the bank on a daily basis.

Statutory/Requlatory/Policy Cross References
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INVENTORY MANAGEMENT - EQUIPMENT AND SUPPLIES
PURCHASED WITH FEDERAL FUNDS

Equipment and supplies acquired (“property” as used in this policy DAF-6) with federal
funds will be used, managed, and disposed of in accordance with applicable state and
federal requirements. Property records and inventory systems shall be sufficiently
maintained to account for and track equipment that has been acquired with federal
funds. In furtherance thereof, the following minimum standards and controls shall apply
to any equipment or pilferable items acquired in whole or in part under a Federal award
such property is disposed in accordance with applicable laws, regulations and Board

policies:

A. “Equipment” and “Pilferable Items” Defined: For purposes of this policy,
“equipment” mean tangible personal property (including information technoloqy
systems) having a useful life of more than one year and a per-unit acquisition cost
which equals or exceed the lesser of $5,000, or the capitalization level established by
the District for financial statement purposes. “Pilferable items” are those items,
regardless of cost, which may be easily lost or stolen, such as cell phones, tablets,
graphing calculators, software, projectors, cameras and other video equipment,
computer equipment and televisions.

B. Records: The Superintendent and/or Designee shall maintain records that include a
description of property; a serial number or other identification number; the source of the
funding for the property (including the federal award identification nhumber (FAIN)); who
holds title; the acquisition date; the cost of the property; the percentage of federal
participation in the project costs for the federal award under which the property was
acquired; the location, use, and condition of the property; and any ultimate disposition
data, including the date of disposition and sale price of the property.

C. Inventory: No less than every two years, the Superintendent and/or Designee shall
cause a physical inventory of all equipment and pilferable items must be taken and the
results reconciled with the property records at least once every two years. Except as
otherwise provided in this policy DAF-6, inventories shall be conducted consistent with
District practice.

D. Control, Maintenance and Disposition: The Superintendent shall develop
administrative procedures relative to property procured in whole or in part with Federal
funds to:
1. prevent loss, damage, or theft of the property; any loss, damage, or theft must be
investigated;

2. to maintain the property and keep it in good conditions; and

3. to ensure the highest possible return through proper sales procedures, in those
instances where the District is authorized to sell the property.
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Statutory/Requlatory/Policy Cross References

2 CFR 200.313(d)
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TRAVEL REIMBURSMENT - FEDERAL FUNDS

The Board shall reimburse administrative, professional and support employees, and
school officials, for travel costs incurred in the course of performing services related
to official business as a federal grant recipient.

For purposes of this policy, ‘“travel costs” shall mean the expenses for
transportation, lodging, subsistence, and related items incurred by employees and
school officials who are in travel status on official business as a federal grant

recipient.

School officials and district employees shall comply with applicable Board policies
and administrative requlations established for reimbursement of travel and other

expenses.

The validity of payments for travel costs for all district employees and school
officials shall be determined by the Superintendent and/or Designee.

Travel costs shall be reimbursed on a mileage basis for travel using an employee’s
personal vehicle and on an actual cost basis for meals, lodging and other allowable
expenses, consistent with those normally allowed in like circumstances in the
district’s non-federally funded activities, and in accordance with the district’s travel
reimbursement policies and administrative requlations.

Mileage reimbursements shall be at the rate approved by the Board or Board policy
for other district travel reimbursements. Actual costs for meals, lodging and other
allowable expenses shall be reimbursed only to the extent they are reasonable and
do not exceed the per diem limits established by Board policy, or, in the absence of
such policy, the federal General Services Administration for federal employees for
locale where incurred.

All travel costs must be presented with an itemized, verified statement prior to
reimbursement.

In addition, for any costs that are charged directly to the federal award, the
Superintendent and/or Designee shall maintain sufficient records to justify that:

A. Participation of the individual is necessary to the federal award.

B. The costs are reasonable and consistent with Board policy.

Statutory/Requlatory/Policy Cross References

2 CFR 200.474(B)
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FIRST READING

ACCOUNTABILITY AND CERTIFICATIONS — FEDERAL GRANT FUNDS

All fiscal transactions must be approved by the Superintendent and/or Designee who can

attest that the expenditure is allowable and approved under the federal program. The

Superintendent and/or Designee submits all required certifications.

Statutory/Requlatory/Policy Cross References

2 CFR 200.302
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GRANT BUDGET RECONCILIATION

Budget estimates are not used as support for charges to Federal awards. However, the
District may use budget estimates for interim accounting purposes. The system used by
the District to establish budget estimates produces reasonable approximations of the
activity actually performed. Any significant changes in the corresponding work activity
are identified by the District and entered into the District’s records in a timely manner.

The District’s internal controls include a process to review after-the-fact interim charges
made to a Federal award based on budget estimates and ensure that all necessary
adjustments are made so that the final amount charged to the Federal award is accurate,
allowable, and properly allocated.

Statutory/Requlatory/Policy Cross References
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SUBRECIPIENT MONITORING — FEDERAL GRANT FUNDS

In the event the District disperses federal funds received through a federal award to
other entities and assigns responsibilities to the outside entity to conduct a portion
of the work, the District shall be responsible for determining, on a case-by-case
basis, whether the agreement with such entity places the outside entity in the role of
a subrecipient receiving a subaward of federal funding, or the role of a contractor.

If the District grants subawards of federal funding to other entities as
subrecipients, the District shall be responsible for:

1. Evaluating the entity for risk of noncompliance to determine appropriate
monitoring practices.

2 Monitoring the subrecipient entity’s implementation to ensure compliance with
federal, state and local laws, conditions of the federal funding award, and Board
policies and administrative requlations.

3. Notifying the subrecipient entity of identified deficiencies found during the
monitoring process and ensuring that identified deficiencies are corrected.

4. Documenting and retaining records on subrecipient identification, notification,
evaluation, monitoring and corrective actions taken.

Definitions

For purposes of policies and procedures related to federal programs, the
following definitions shall apply:

Contract — a legal instrument by which a non-federal entity purchases property or
services needed to carry out the project or program under a federal award. The term
as used here does not include a legal instrument, even if the entity considers it a
contract, when the substance of the transaction meets the definition of a federal
program award or subaward. (2 CFR 200.22)

Contractor — an entity that receives a contract, as defined in law and regulations,
by which a non-federal entity purchases property or services needed to carry out
the project or program under a federal award. (2 CFR 200.23)

Pass-through entity — a non-federal entity that provides a subaward to a
subrecipient to carry out part of a federal program. The District serves as the
pass-through entity in cases where it awards federal funding to a subrecipient as
defined in this procedure. (2 CFR 200.74)

Subaward — an award provided by a pass-through entity to a subrecipient in order to
carry out part of a federal award received by the pass-through entity. It does not
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include payments to a contractor or payments to an individual that is a beneficiary
of a federal program. A subaward may be provided through any form of legal
agreement, including an agreement that the pass- through entity considers a
contract. (2 CFR 200.92)

Subrecipient — a non-federal entity that receives a subaward to carry out part of
a federal program; but does not include an individual that is a beneficiary of
such program. (A subrecipient may also be a recipient of other federal awards
directly from a federal awarding agency.) (2 CFR 200.93)

Subrecipient Versus Contractor

The District must determine, on a case-by-case basis, whether an entity receiving
funds from the District as part of a federal funding program serves in a role of
subrecipient or contractor. (2 CFR 200.330)

The Superintendent and/or Designee shall be responsible for analyzing the criteria
listed in the chart below and evaluating the relationship with the entity based on the
substance of the legal agreement, rather than the form of the agreement. The
designee(s) may consult with the District solicitor in making such determination.

Subrecipient Contractor

Creates a Federal assistance relationship Purpose is to obtain goods and services
for the non-Federal entity’s own use and
creates a procurement relationship

Determines who is eligible to receive what | Provides the goods and services within
Federal assistance normal business operations

Has its performance measured in relation Provides similar goods or services to
to whether objectives of a Federal many different purchasers
program were met

Has responsibility for programmatic Normally operates in a
decision making competitive environment

Is responsible for adherence to applicable | Provides goods or services that are

Federal program requirements specified ancillary to the operation of the Federal
in the Federal award; and program; and

In accordance with its agreement, uses Is not subject to compliance

the Federal funds to carry out a program requirements of the Federal program as
for a public purpose specified in a result of the agreement, though similar
authorizing statute, as opposed to requirements may apply for other

providing goods or services for the benefit | reasons
of the pass-through entity (PTE)
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The District shall notify subrecipients that they have been identified as a
subrecipient_and that the funding qualifies as a subaward. The District shall
provide the subrecipient with the following information as specified at 2 CFR Sec.
200.331(a) regarding the federal funding award, and any subsequent changes:

1) Federal Award Identification information, including:

(i) Subrecipient name (which must match the name associated with its unique
entity identifier);

(ii) Subrecipient's unique entity identifier;

(iii) Federal Award Identification Number (FAIN);

(iv) Federal award date (see §200.39 federal award date) of award to the
recipient by the federal agency;

(v) Subaward period of performance start and end date;

(v Amount of federal funds obligated by this action by the pass-through entity
to the subrecipient;

(vii) Total amount of federal funds obligated to the subrecipient by the pass-
through entity including the current obligation;

(viii) Total amount of the federal award committed to the subrecipient by the
pass-through entity;

(ix) Federal award project description, as required to be responsive to the
Federal Funding Accountability and Transparency Act (FFATA);

(x) Name of federal awarding agency, pass-through entity, and contact
information for awarding official of the pass-through entity;

(xij CFDA Number and Name; the pass-through entity must identify the dollar
amount made available under each federal award and the CFDA number at
time of disbursement;

(xii) ldentification of whether the award is R&D; and

(xiii) Indirect cost rate for the federal award (including if the de minimis rate is
charged per §200.414 Indirect (F&A) costs).

Statutory/Requlatory/Policy Cross References

2 CFR 200.331(d)
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FIRST READING

CRISIS PREVENTION AND EMERGENCY RESPONSE

The Board recognizes that schools are subject to a number of potentially dangerous
events, such as natural disasters, industrial accidents, acts of terrorism, and other
violent events. No school is immune from these events no matter the size or location.
The Board is committed to the prevention of these events, to the extent possible, in the
schools and at school-sponsored activities.

All-hazard and fire evacuation drills shall be conducted annually pursuant to

Board policy EBCB Fhe-Superintendentisresponsiblefor-ensuring-that-at-leasttwe
times—per-year,—the District conducts—emergencyresponse-drills: The Superintendent

will establish a relationship with local and state emergency (e.g., police, fire,
ambulance, etc.). The Superintendent, or his/her designee, will serve as a
coordinator/liaison with these authorities.

The Superintendent, in consultation with appropriate personnel, and in coordination
with local emergency authorities, shall develop a District-wide Crisis Prevention and
Response Plan, which must, at a minimum, include a site-specific Emergency
Response Plan for each school. [NHSBA is aware that one of the toolkits/templates
used by districts to prepare the site-specific plan uses "Operations" in the title in place
of "Response”. As "Response" is the term referenced in RSA 189:64, we recommend
using that term, or "Response Operations".]

The Superintendent is responsible for ensuring that each Emergency Response Plan
conforms with the requirements of RSA 189:64, as the same may be amended or
replaced, and that each Emergency Response Plan addresses hazards including, but
not limited to:acts of violence, threats, natural disasters, fire, hazardous materials,
medical emergencies, and other hazards deemed necessary by the School Board or
local emergency authorities. The emergency response plans will be based on and
conform to the Incident Command System and the National Incident Management
System.

The School Board directs the Superintendent to assure that each Emergency
Response Plan is reviewed annually (in consultation with appropriate personnel, and in
coordination with local emergency authorities), and is updated as necessary. If, after
such review, the plan remains unchanged, then the Superintendent shall notify the
Department of Education by September 1 that the plan is unchanged. If an Emergency
Response Plan is update/revised, the Superintendent shall submit the updated
Emergency Response Plan to the New Hampshire Department of Education no later
than September 1.



The District Crisis and Response Plan will be updated annually to include each site-
specific Emergency Response Plan as updated, and any other changes as deemed
appropriate by the Superintendent.

The Superintendent will develop an administrative regulation that ensures the effective
development and implementation of the district's plan.

Legal References:
* RSA 189:64, Emergency Response Plans
* RSA 193-D, Safe School Zones
* RSA 193-F, Pupil Safety and Violence Prevention
» NH Code of Admin. Rule. Section Ed. 306.04(a)(2), Promoting School Safety
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FIRE AND ALL HAZARD DRILLS

Under rules of the New Hampshire Department of Safety each school is required
to conduct a fire evacuation drill each month that school is in session. However,
pursuant to RSA 189:64, |, at least four (4) such drills shall be all-hazard response
drills, and at least one (1) of those must test emergency response to an armed
assailant. The armed assailant drill may be discussion based. The scheduling,
as well as the types and manner of drills and exercises for the all-hazard drills
shall be determined by the building principal in consultation with the
Superintendent, and local public safety, emergency management, and public
health officials. The school may include students and first responders in all-
hazard response drills or activities as deemed appropriate by the building
principal and Superintendent. The remaining fire evacuation drills should be for
each building by the building principal in coordination with the local fire

department.

The purpose of such drills is to train students, under staff direction, to move
safely, quickly, and quietly from any location within the building to an assigned
evacuation area outside. The evacuation routes and procedures shall be
developed in collaboration with the same agencies identified above for
scheduling, and in accordance with the District’s annual Crisis Prevention and
Emergency Response Plan. Records of such drills shall be kept in accordance
with that Plan, Board policy EH.

Legal Reference:

NH Code of Administrative Rules, Section SAF-C 6008.04, 6008.05, State Fire Code,
Building Safety

Appendix: EBCB-R Fire Exit Drills in Educational Occupancies
Revised: February 2008


http://z2secure.franklinlegal.net/secure/DocViewer.jsp?docid=431&z2collection=nhsba#JD_EBCB-R
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ADVANCED COLLEGE PLACEMENT

A. Advanced Course Work/Advanced Placement Courses

Any student who is recommended eapable of and wishes to do advanced course work
or take advanced placement classes while in high school should be permitted to do so.
School district administrators and guidance school counselors will aid provide
assistance-to students who wish to enroll in such courses. If advanced course work or
advanced placement courses are not available within the School District, administrators
or guidance school counselors are instructed to assist students in identifying
alternative means of taking such classes. This may include taking courses through the

Dual and Concurrent Enrollment Program, at-a—different-public—school—or—a—private

sehool; through distance education courses, or other suitable means.

Any student whose eligibility for taking advanced course work is recommended by
his/her counselor may enroll in a course. Credit may be earned given, provided the
course comports with applicable District policies and state standards. The District will
not be responsible for any tuition, fees, or other associated costs incurred by the
student for enrollment in such courses.

B. STEM Dual and Concurrent Enrollment Program

High School and Career Technical Education Center qualified students in grades 10, 11
and 12 may participate in the Dual and Concurrent Enrollment Program, through which
a student may earn both High School and College credits by enrolling in STEM (science
technology, engineering, and mathematics) and STEM-related courses designated by
the Community College System of New Hampshire ("CCSNH").

The Superintendent or his/her designee shall be responsible for coordinating any
agreements with CCSNH, and other measures necessary to implement and maintain
the Dual and Concurrent Enrollment Program within the District. The Superintendent
shall also designate a point of contact for the program who can provide for student
counseling, support services, course scheduling, managing course forms and student
registration, program evaluation, course transferability, and assisting with online
courses. The Superintendent or his/her designee shall establish regulations for the
program which, among other things, will:

1. Require compliance with measurable educational standards and criteria
approved by the CCSNH,;

2. Require that courses meet the same standard of quality and rigor as courses
offered on campus by CCSNH;

3. Require that program and courses comply with the standards for
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accreditation and program development established by the National Alliance
for Concurrent Enroliment Partnerships;

4. Provide Establish criteria for student eligibility to participate in the program
as established by CCSNH;

Provide Establish standards for course content as established by CCSNH;
Provide Establish standards for faculty approval as established by CCSNH;

Establish program coordination and communication requirements;

© N o >

Address tuition, fees, textbooks and materials, course grading policy, data
collection, maintenance, and security, revenue and expenditure reporting,
and a process for renewal of the agreement;

9. Require annual notification to high school students and their parents of Dual
and Concurrent Enroliment opportunities.

Legal References:
RSA 188-E:25 through RSA 188-E:28
Ed 306.141(a)(6), Advanced Course Work

Revised: July 1998, November 1999, October 2005, May 2008, May 2014, September
2017, and December 2017

Statutory References:
New Hampshire Code of Administrative Rules, Section Ed. 306:14(g) Advanced Course
Work




ERING ALL LEARNERS!

Philosophy of Education

Introduction

Education is a human endeavor. For our school district to empower all learners, we require a community of adults who are committed to
continuous learning, and who embrace their own leadership capacities. The leaders of a school district extend beyond the school board and the
administration. Every school community member leads as they make decisions that affect student learning and achievement. As a collective body,
we must all come together with a common focus on student success.

Today’s world is ever-changing, demanding a shift in how our students think and apply knowledge. The exponential rate of technological progress
has significant implications for our students. We use innovative strategies which intentionally prepare our students for life experiences and careers
that are continually evolving. Educators facilitate student learning rather than deliver facts and information. We create productive learning
environments in which students can develop the academic, social, and emotional skills needed to succeed in life. The focus of learning is designed
for students to be successful in the dynamic environments in which they will live and thrive.

Learning Philosophy

The Dover School District believes that education can be the most powerful mechanism of social change. We strive for all members of our
community to be empowered learners who experience meaningful relationships and derive fulfillment and joy from learning. We celebrate the
individual differences young people bring to an educational environment. All learners must embrace a mindset of continual growth and learning
to effectively navigate a constantly evolving world of technology, economics, politics, and social justice. Producing meaningful high-quality work,
developing a sense of self, and engaging with the larger community results in educational excellence.


http://www.teachhub.com/teaching-strategies-build-student-confidence

We believe that.......

* High achievement is possible for all students.

*  Educators, families, and the community are critical partners in ensuring students reach their full potential.

* Mutual discovery, creation, and application of knowledge is the focus of the learning process.

* Expanding the learning environment to use time, space, people, and the greater community is a catalyst for deepening understanding and
knowledge.

* Learning designs are intentionally scaffolded and built on relevance and meaning, and explicitly connect to real world application.

* Learners vary in the subjects and topics they find interesting, in the pace at which they learn, and the types of materials they find engaging.

*= Student-driven learning increases student engagement.

= Deep learning occurs when knowledge is constructed and applied to novel situations.

* The process of learning, discovering, and conveying information is as important as the result; questions hold the same value as answers.

* Intentionally developing and fostering the New Hampshire Work Study Practices of communication, creativity, collaboration, and self-
direction is essential in the classroom and beyond.

* Embedded, transparent, authentic assessment, and feedback are essential for responsive instruction and student growth.

»  Students must define personal goals, monitor progress, and engage in feedback with peers and others through a timely cycle of reflection.

* Itis essential to develop the ability to responsibly navigate an evolving digital world.

= Toincrease student learning and achievement there must be consistent analysis of data by educators to inform best instructional practices.

* The success of each student is the collective responsibility of all educators.

= In order to ensure student success, educators must engage in purposeful, relevant, and enriching professional development.




We engage in practices that......

* Create an emotionally and physically safe learning community through the establishment of school and classroom norms and relationships.

» Establish collegial relationships that foster trust, resulting in the creation of intentional mechanisms for identifying and sharing innovation.

»  Support educator collaboration and interdependence driven by professional learning communities.

» Seek out, review, evaluate and incorporate evidence-based methods.

* Encourage educators to be courageous innovators by learning from mistakes and successes, leading to an environment of continuous learning
and improvement.

* Involve higher-order cognitive and interdisciplinary processes to reach a deep understanding of content and issues in a contemporary world.

* Are authentic, challenging, student-centered, and focused on local and global impact.

* Meet the needs of diverse learners through a variety of instructional strategies.

= Align standards, curriculum, and assessments to design instructional programs.

* Reduce achievement gaps linked to poverty, disability, and minority status by analyzing data to establish clear and specific student
achievement goals.

* Continually improve and increase student proficiency in literacy and math.

* Leverage and integrate digital tools to support and enhance learning.

» Support educators’ growth in effective and innovative instruction through ongoing feedback and support.

= Use time, resources, and structures wisely, to facilitate student and educator learning.




Dover’s Educational Models

Sound, effective educational best practices share certain strategic characteristics. To that end, Dover has identified evidence-based models that
we believe must be incorporated in our educators’ approach to teaching and learning.

1. Competency-Based Education — Competency-Based Education (CBE) is a system that addresses the diverse needs of all our students through
partnerships between educators and students.

e Students are empowered daily to make important decisions about their learning experiences, how they will create and apply knowledge,
and how they will demonstrate their learning.

e Assessment is a meaningful, positive, and empowering learning experience for students that yields timely, relevant, and actionable

evidence.

Students receive timely, differentiated support based on their individual learning needs.

Students progress based on evidence of mastery, not seat time.

Students learn actively using different pathways and varied pacing.

Strategies to ensure equity for all students are embedded in the culture, structure, and pedagogy of schools and education systems.

Rigorous, common expectations for learning (knowledge, skills, and dispositions) are explicit, transparent, measurable, and transferable.

Source: Aurora Institute, 2019

2. Inquiry-Based Learning — A model of learning that starts by posing questions, problems or scenarios. This is different from traditional learning
which generally relies on the educator presenting subject-specific information. Ininquiry- based learning, students identify and research issues
and questions to develop knowledge or solutions. For example, Project-Based Learning is a style of inquiry-based learning and involves a
dynamic approach that integrates knowing and doing. Students learn content and elements of the core curriculum, but also apply what they
have learned to solve authentic problems and produce results that matter. Project-Based Learning serves as a vehicle for students to develop
skills such as: communication, creativity, critical-thinking, problem-solving, and collaboration.

Source: PBL Works, 2019

3. Collaborative Learning - Collaborative learning brings students together to create and share knowledge and perspectives to enhance learning
outcomes. The focus on a mutual goal promotes interdependence and cooperative strategies to create projects or solve problems together.


https://www.inacol.org/news/press-release/a-new-definition-of-competency-based-education-for-k-12-education-transformation/
https://www.pblworks.org/

By capitalizing on the individual strengths of each learner, students work together to search for understanding, meaning, or solutions to create
an artifact or product of their learning.

Collaborative practices promote problem-solving skills, communication, along with other work-study practices that prepare students for a
rapidly evolving world. Collaboration can occur within the immediate learning community, or globally through the integration of
technology. By working together, students make cross-disciplinary connections, broadening their capacity to solve novel problems with
creative approaches. This application of knowledge allows for deeper learning and enhances the culture of the learning environment.

Formative Instructional Practices — Formative instructional practices use clear learning targets, collect and document evidence of student
learning, provide effective feedback, and prepare students to take ownership of their own learning.

Source: Dylan Wiliam Center, 2019

Depth of Knowledge — Depth of Knowledge is a framework that teachers must apply to ensure that students can learn deeply. This tool
consists of 4 levels:

Level 1. Recall and Reproduction: At this level, students recall facts or use simple procedures. Copying, computing, defining, and recognizing
are typically Level 1 tasks.

Level 2. Skills and Concepts: At this level, students must make some decisions about the approach. Tasks with more than one mental step,
such as comparing, organizing, summarizing, predicting, and estimating, are typically Level 2 tasks.

Level 3. Strategic Thinking: At this level, students must use planning and evidence, and thinking is more abstract. Solving non-routine
problems, justifying choices, designing an experiment, or analyzing characteristics of a genre are typically level 3 tasks.

Level 4. Extended Thinking: At this level students synthesize information from multiple sources, often over an extended period of time, or
transfer knowledge from one domain to solve problems in another. These tasks require the most complex cognitive effort. Designing a
solution, interpreting and evaluating results, analyzing multiple sources, or creating an original piece, would all be examples of a Level 4 task.

Students must think deeply on a daily basis. The Depth of Knowledge Framework provides a tool and common language to make that happen
in learning environments.

Source: ASCD, 2019



https://www.dylanwiliamcenter.com/
https://inservice.ascd.org/what-exactly-is-depth-of-knowledge-hint-its-not-a-wheel/

RESOLUTION
March 9, 2020

RE: Dover Adult Learning Center of Strafford County
Adult Education Funding 2020-23

WHEREAS the Dover Adult Learning Center Director, after consultation with
staff, recommends the following utilization of state & federal adult
education funding for FY 2020-23:

e Adult Education and Literacy Program (including Integrated
English Language & Civics Education Program and Integrated
Education & Training Program)

e Adult High School Diploma Program

in such amounts as designated by the Bureau of Adult Education or
as required for anticipated programming in 2020-23

NOW, THEREFORE, BE IT RESOLVED that the Dover School Board authorize
the Superintendent or his designee to apply for 2020-23 adult
education program funding from the Bureau of Adult Education, New
Hampshire Department of Education in support of the programs
listed above.

SUBMITTED BY: Amanda Russell, Chairperson

Dover School Board
At Large

March 9, 2020



DOVER SCHOOL DISTRICT
SAU 11

McConnell Center | 61 Locust Street, Suite 409 | Dover, NH 03820-4132
Phone: 603-516-6800 | Fax: 603-516-6809

Empowering all Learners e —
TO: Members Dover School Board
Dr. William R. Harbron, Superintendent of Schools
FROM: Libby M. Simmons, Business Administrator
DATE: February 25, 2020
RE: Approval of Bid Award ~ Wireless Microphones

On February 12, 2020, the District solicited a pubic bid requesting bids for wireless microphones for Dover High
School. Seven vendors submitted a proposal on February 25t and those results are noted below:

Shure Digital Shure Digital Shure Twinplex
Wireless Bodypack Head Worn
Recelver Transmitter Microphone
BIDDERS Qty: 3 Qty: 12 Qty: 12 Total Set-up Fees & Training
W.B. Hunt Co., Inc.
100 Main Street
Melrose, MA 02176 5 12,675 | 5 439215 5940 | & 23,007 |No set-up or training included
B&H Foto & Electronics
Corp.
420 Sth Avenue S 12,654 | § 4,440 | § 5724 | § 22,818 |Equipment only, no set-up
Parson Audio, LLC
192 Worcester Street
Wellesley, MA 02481 $ 11,940 | § 4,032 )5 5760 | & 21,732 |Free instaliation
Vintage King Audio, Inc. '
840 E. Lewiston Avenue
Ferndale, Mi 48220 5 12,364 { $ 43439 | & 5886 | % 22,599 |No set-up or training included
Sweetwater Sound
5501 US Hwy 30 W
Fort Wayna, IN 46818 $ 12,283 | & 4,151 | & 6,279 | § 22,713 |No set-up or training included
RPM Dynamics *Pricing not guaranteed past
PO Box 816 2/27/2020
Rochester, NH 03866 S 12,735 | S 4,068 | S 6,600 8 23,403 |Assist with installation/training
Adorama, Inc
42 West 18th Street
New York, NY 10011 S 11,830 | $ 4516 | 8 5724 | 8 22,069 {No set-up or training included

We are requesting that the School Board proceed with an award to Parson Audio, LLC, in the total amount of
$21,732, The funding source for this equipment will be through the general fund operating budget through
district utility savings.

Dr. William Harbron, Ed.D. Libby M. Simmons Dr. Christine Boston, Ed.D. Paula Glynn

Supetintendant of Schools Business Administratar Assistant Superintendent Assistant Superintendent
i Student Services Teaching and Learning, Federal Funds
pglynn@deover.k12.nh us



DOVER SCHOOL DiSTRICT
SAU 11

McConnell Center | 61 Locust Street, Suite 409 | Dover, NH 03820-4132

Phone: 603-516-6800 | Fax: 603-516-6809
Empowening all Leawers

TO: Members Dover School Board

William R. Harbron, Superintendent of Schools
FROM: Libby M. Simmons, Business Administrator
DATE: February 25, 2020
RE: Condition of Accounts, February 29, 2020

The monthly General Fund-FY2020 Condition of Accounts as of February 29, 2020 is attached for
review.

As of February 29, 2020, the General Fund estimated fund balance is $889,367.13. Highlights of the
report are as follows:

o The estimated revenue deficit of $96,663.48 will be offset with savings from wage and
benefit accounts on the expense side of the budget.

¢ Based on a conservative projection, Medicaid reimbursement revenue estimates are based
only on what has been received to date due to funding uncertainty. Monitoring will need to
continue to adjust projections, as well as the total non-tax revenue to ensure projections do
not exceed the budget.

¢ Expense estimates for substitute wages and associated benefits have been encumbered as a
placeholder for the balance of the school/fiscal year.

¢ School lunch debt as of February 25% is $49,411 and is not reflected in the estimated fund
balance.

Libby Simmeons Dr. Christine Boston, Ed.D. Paula Glynn
[s)"' Wlllllam dHal;br?g, Ed? Business Administrator Asslgtant Superintendent Assistant Superintendent
uperintendent of Schools Lsimmens@dover.ki2.nh.us Student Services Teaching and Learning, Federal Funds
w.harbron@dover.k12.0b.us . @dov nh. D.alynn@dover.k12.nh us



GENERAL FUND - FY2020 CONDITION OF ACCOUNTS
REVENUE - ESTIMATED FEBRUARY 29, 2020
FY2020 Revised Received To Date Add'l Anticipated Total Estimated Over/
Account Description Budget 2/29/2020 Estimated Revenue Revenue {Under] Budget
1|Tuition - Other NH Districts {adjusted 11/2019) 8 68,270.00 37,928.00 | § 3034240 | § 68,27040 ! 5 0.40
2| Tuition - Barrington (adjusted 11/2019) s 2,381,547.00 1,738,979.27 | § 57431240 | § 2,313,29167 | § (68,255.33)
3[Tultion - Nottingham {adjusted 11/2019) S 1,513,534.00 716,761.82 | § 799,0B5.26 (5  1,515,847.08 | § 2,313.08
4|Tuition - SPED Aides 5 270,000.,00 182,029.15 | § 145,623.25 | & 327,652.40 | § 57,652.40
5| Tuition - CTC - NH Districts S 110,000.00 {543.08)| & 105,605.50 | & 105,062.42 | § (4,937.58)
6| Tuition - CTC - Out of State S 56,000.00 - $ 28,961.10 | S 28,961.10 | § {27,038.90)
7 |Tuitlon - Bellamy Academy {adjusted 11/2019) $ 118,965.00 25,988.60 | § - s 25,988.60 | § {92,976.40)
8|Other Local Revenue - Districtwide s 20,000.00 7,376.41 | § 123,59 | § 7,500.00 | 5 (12,500.00)
9|State Adequate Education Grant {adjusted 11/2019) s 10,034,451,00 6,835,980.00 | 5 3,147,265.00 | § 9,983,245.00 | & (51,206.00)
10|State Kindergarten Program ({ad)usted 11/2019} S - 51,206.00 | $ - $ 51,206.00 | & 51,206.00
11|School Building Ald $ 529,088.00 264,544.06 | S 264,543.94 | § 529,088.00 | -
12|Catastrophic/Special Education Aid [adjusted 11,/2015) 5 441,122.00 595,72991 | § - s 595,729.91 | § 154,607.91
13| CTC Tuition Aid s 254,000.00 373,038.72 | & - S 373,038.72 | § 119,038.72
14|CTC Transportation Afd S 2,500.00 2,632.00 | $ - S 2632008 132.00
15 |Indirect Cost Allacation 3 85,000.00 46,136.53 | S 28,863.47 | 5 75,000.00 | § {10,000.00)
16 |ABE Allocation ] 39,011.00 22,955.00 | 22,959.00 | & 45,918.00 | $ 6,907.00
17 |Impact Ald $ 6,000.00 - 1% - 1% - i% {6,000.00}
18|Medicaid Distribution {adjusted 11/2019) s 250,000.00 16,702.61 | § 16,702.61 | & 33,405.22 | § (216,594.78)
19 |School - Transfer from Capital Reserves $ 350,000.00 - s 350,000.00 | § 350,000.00 | -
20| Tuition - Preschool Program (adjusted 11/2019) 5 9,100.00 10,088.00 | $ - 5 10,088.00 | § 988.00
21 [Tultion - Summer School, Elementary {ad]usted 11/19) $ - - S - 5 - $ -
22 |Athletic Transportation, DMS 5 15,000.00 8,484.80 | 5 6,515.20 | § 15,000.00 | $ -
23 |Tuition - Summer School, DHS (adjusted 11/2019) 5 650.00 650.00 | § - 5 650.00 | $ -
24 1Athletic Transportation, DHS 4 50,000.00 38,845.39 | § 11,15461 | § 50,000.00 | § -
Total Non Tax Revenue| $ 16,604,238.00 10,975,517.19 | § 5,532,057.33 | § 16,507,574.52 | 5 {96,663.48)
25 |State Wide Property Tax ] 7,036,198.00 - 13 7,035,198.00 | § 7,036,198.00 | § -
26|Local Property Tax (adjusted 11/2019) $ 41,158,771.00 - $ 41,159,771.00 | § 41,159,771.00 | 5 -
Total Tax Revenue| § 48,195,969.00 - $ 48,195,969.00 | § 48,195,969.00 | $ -
Total Operating Revenue $ 64,800,207.00 10,975,517.19 § 53,728,026.33 $ 64,703,543.52 $ {96,663.48)
EXPENSES & ENCUMBRANCES - ESTIMATED FEBRUARY 29, 2020
FY2020 Budget Expenses to Date Encumbrances/ Total Estimated Overf
Account Description {Adjusted) 2/29/2020 Antlc. Exp 2/29/2020 | Exp/Enc to Date {Under) Budget
271{1100) Regular Education Programs s 22,441,960.68 | 5 11,291,463.06 | $ 10,816,409.74 | § 22,107,872.80 1 (334,087.88)
28|(1200) Special Education Programs S 12,313414.72 | & 7,085,997.97 | $ 5771,639.76 | 5 12,857,637.73 | § 544,223.01
29/(1300) Career and Technical Education Programs S 2,072,13108 | § 1,043,612.46 | & B95,477.82 | § 1,939,090.28 | § {133,040.80)
30({1400} Co-Curricular Activities and Athletics S 714,805.97 | $ 404,677.56 | § 131,709.16 | § 536,386.72 | § (178,419.25)
31{1600) Adult/Continuing Education Programs 5 203,290.62 | § 131,831.08 ( § 70,38067 | § 202,211.75 | $§ [1,078.87)
32|(2100) Support Services - Studants 5 4,375,326.88 | § 2,119,811.34 | § 1,944,165.26 | §  4,063,976.60 | § (311,350.28)
33){2200) Support Services - Instructional Staff s 1,806,015.85 | 938,144.24 | § 608,917.01 | § 1,547,061.25 | & (258,954.60)
34 |{2300) Support Services - General Admin. S 1,575,202.89 | § 1,024,471.83 | § 482,675.99 | $ 1,507,147.82 | § (68,055.07)
35(2400) Support Services - School Admin. S 2,838,814.46 | § 1,759,216.72 | § 991,674.45 | § 2,750,891.17 | § {87,923.29)
36,({2600) Support Services - Operation Maint/Plant 5 5,023,160.53 | & 3,234,95865 | § 1,640,293.41 | §  4,875252.06 | § (147,908.47)
37](2700) Support Services - Student Transportation s 3,094,414.00 | & 1,486,649.69 | & 1,659,617.96 | &  3,146,267.65 | & 51,853.65
38((2800) Support Services - Centralized Services $ 1,308,233.32 | § 901,697.43 | $ 355,147.13 | §  1,256,84456 | S (51,388.76)
39({2900) Support Services - Other s 9,900.00 | § - $ - s - S {9,900.00}
40| Fund Transfer to Special Revenue Funds S 21,447.00 | & 21,447.00 | § - s 21,447.00 | & -
41| Fund Transfer to Capital Reserves S 379,097.00 | & - S 379,097.00 | § 379,097.00 | § -
Total Operating Expenses| $ 58,177,215.00 | § 31,443,979.03 | § 25,747,205.36 | $ 57,191,184.39 | § {986,030.61)
i 42 {School Debt - Principal Payments S 2,305,789.00 | § 566,310.31 | $ 1,735,478.69 | $  2,305,789.00 | 5 -
43|5chool Debt - Interest Payments s 4,317,203.00 | & 2,580,770.88 | § 1,736,432.12 | §  4,317,203.00 | 5 -
Total Debt Sarvice| $ 6,622,992.00 | $ 3,147,081.19 | § 347591081 |$ 6,622,992.00 | § -
Total Expenses, Encumbrances and Anticipated Expenses $  64,800,207.00 $ 34,591,060.22 $ 29,223,116.17 $ 63,814,176.39 $ (986,030.61)
Estimated Operating Revenue over/{under) budget | $ (96,663.48)
Estimated Net revenue/expenses, unexpended funds/{deficit) | $ 889,367.13
f
As of February 29, 2020, estimated unexpended fund balance for FY2020 is $889,367.13

2/25/2020



RING ALL LEARNERS!

Superintendent’s Board Report
Monday, March 9, 2020

SUPERINTENDENT REPORT

The Superintendent’s Board Report purpose is to: (1) inform the Board on my position and
recommendations pertaining to Board meeting agenda items; (2) inform the Board of significant issues as
they relate to the Board; and (3) inform the Board of informational items pertaining to the Dover School
District.

BOARD AGENDA ITEMS

G. CONSENT AGENDA

Resignations/Retirements — None

Leaves of Absence — | recommend the Board approve the leave of absences for Samantha Sannella, DHS
English Teacher.

Job Shares — | recommend the Board approve the following job shares:

= Betsy Breen and Kristen Dunham — Horne Street Elementary School
= Jillian Cote and Kerry Siebersma — Horne Street Elementary School

Nominations — | recommend the Board approve the following nominations:

=  Superintendent Contract — A new contract for the Superintendent has been developed. | have had
the opportunity to review the contract with Amanda Russell, Board Chair. If approved, | am
honored and appreciate the opportunity to continue to serve as the Superintendent of the Dover
School District SAU 11.

= Michael Limanni as the Business Administrator with the following contracts:
v" April 1, 2020 through June 30, 2020
v July 1, 2020 through June 30, 2022
=  Paraeducator as listed.
Extended Trips
6a - | recommend the Board approve the Dover High School Art Department Trip to Camp Centerstage,

Livemore, Maine on April 17, 2020.

6b — | recommend the initial approval of the DHS Latin Club Trip to Italy as presented. The following
options are under consideration:

1|Page



ING ALL LEARNERS!

Superintendent’s Board Report
Monday, March 9, 2020

Peter Driscoll and Jennifer Connelly met with the parents on Thursday, March 5 to discuss options as
WorldStrides (the travel company) has said the trip to Italy in April is a no go. Three options were
discussed and in order of preference they were:

1. Move date to February or April of 2021 or 2022
2. Take the trip in the summer of 2020
3. Travel to a different destination in Europe sometime this spring

An important point is three seniors, who would be most impacted by any of the decisions.

A suggestion that Ms. Connelly is working on is the possibility of taking six students this summer
(seniors would be included) and 7 in 2022 which they could recruit students to fill over the next two
years. Ms. Connelly Is checking with the company to see if this is possible because often smaller
school groups are mixed together.

Donations — | recommend the Board approve the March 2020 donations.

I. POLICY — CHANGES — PROPOSALS — ADOPTIONS

The Business Department has undergone an audit with the auditors making policy recommendations.
Libby Simmons reviewed the recommendations and has recommended the following policies for first
reading:

1.

DAF1 — Allowability: The Superintendent is responsible for the efficient and effective administration
of grant funds through the application of sound management practices. Such funds shall be
administered in a manner consistent with all applicable, Federal, State, and local laws, the associated
agreement/insurances, program objectives and specific terms and conditions of the grant award.

DAF2 - Cash Management: Payment methods must be established in writing that minimize the time
elapsed between the drawdown of federal funds and the disbursement of those funds. Standards for
fund control and accountability must be met as required by the Uniform Guidance or advance
payments and in accordance with the retirements of NHDOE or other applicable pass-through-entity.

DAF6 — Inventory Management: Equipment and supplies (“property” as used in Policy DAF-6) with
federal funds will be used, managed, and disposed of in accordance with applicable state and federal
requirements. Property records and inventory systems shall be sufficiently maintained to account for
and track equipment that has been acquired with federal funds. In furtherance therefore, the
following minimum standards and controls shall apply to any equipment or pilferable items acquired

2|Page
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Superintendent’s Board Report
Monday, March 9, 2020

in whole or in part under Federal award such property is disposed in accordance with applicable laws,
regulations and Board policies.

4. DAF7 - District Travel: The Board shall reimburse administrative, professional and support
employees, and school officials, for travel costs incurred in the course of performing services related
to official business as a federal grant recipient.

5. DAF8 - Accountability and Certifications: All fiscal transactions must be approved by the
Superintendent and/or Designee who can attest that the expenditure is allowable and approved
under the federal program. The Superintendent and/or Designee submits all required certifications.

6. DAF 10 — Grant Management Reconciliation: Budget estimates are not used as support for charges
to Federal awards. However, the District may use budget estimates for interim accounting purposes.

7. DAF 11 — Subrecipient Monitoring: In the event the District disperses federal funds received through
a federal award to other entities and assigns responsibility to the outside entity to conduct a portion
of the work, the District shall be responsible for determining, on a case-by-case basis, whether the
agreement with such entity places the outside entity in the role of a subrecipient receiving a subaward
of federal funds, or the role of a contractor.

8. EBCA - Crisis Prevention and Emergency Response Plans: Policy EBCA has been revised to reflect the
increase in changes to RSA 189:64 by6 2019 N.H. Laws Ch. 20 (HB123), regarding all-hazard drills
(increasing from 2 to 4 per year), and requirement that at least one drill concern armed assailant.
Minor changes only — (Bold and Italicized)

J. POLICY ADOPTION

The following policies are presented for second reading by the Board:

=  EBCB - Fire and All Hazard Drills - Restates revised rules of the Department of Safety applicable to fire exits
and drills for schools. At the time, copies of administrative rules of Department of Safety were not easily
accessible. All such rules are now available on the website of the Department of Safety

= |HCD - Advanced College Placement - Policy IHCD and Policy LEB have been revised in response to
2019 N.H. Laws Ch. 322 (SB276). Revisions include: (a) opening dual/concurrent enrollment programs
to sophomores, (b) reference to career readiness credentials, and (c) replacement of guidance
counselor with school counselor. (Note: The policy had the first reading at the February Board
Meeting. Note that revisions have been made in the second reading and are noted in a different
color.)
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= Dover School District Philosophy of Education — The Teaching and Learning Committee has
completed their work on the development of the Dover School District Education Philosophy. The
document is being presented to the Board for the first reading by the Board. During the 2018-2019
school year, the initial draft was presented to the Board. Based on Board feedback, additional work
was completed by the Teaching and Learning Committee.

K._RESOLUTIONS
= Dover Adult Learning Center Funding Resolution — | recommend the Board proceed with the
resolution.

L. OLD BUSINESS

= FY21 Budget Adjustments —

M. NEW BUSINESS

= Wireless Microphone Bid — The District sought bids for a wireless microphone for the Dover High
School Auditorium. The vendor recommended for Board approval is Parson Audio, LLC. | recommend
the Board approves the recommendation.

= Short-term Leave Associated with COVID-19 Quarantine

=  Condition of Accounts — The Board will review the condition of accounts.

SUPERINTENDENT’S SUMMARY REPORT — FEBRUARY 2019

Committee Meetings

= Community Mental Health Steering Committee — On February 10, | attended the Steering Committee
for the Community Mental Health. Focus of the meeting was planning the next general session of the
three subgroups as well as discussing ideas for Mental Health Month in May.

=  DTU Safety Task Force — On February 12, | facilitated the DTU Safety Task Force. The Task Force
reviewed data on student incidents and school culture. This was followed with a meaningful
conversation on what will be actionable items from the Task Force.

= Professional Development Committee — On February 19, the District Professional Development
Committee focused on three areas during the meeting: personalized professional development and
credentialing, professional development planning for 2020-2021, and calendar and scheduling to
promote professional development and continual learning.
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= Teaching and Learning Committee — On February 20, the Teaching and Learning finalized and clarified
language for the Dover School Philosophy. In addition, the committee finalized the language of the
Portrait of a Graduate and started the work on the Portrait of a fourth grader and eighth grader. There
was a discussion on the development of a grading philosophy to guide future grading practices
associated with competency-based learning.

Other Meetings
= NHSAA Legislative Workshop Part 1

= Negotiation Sessions with DPA

= Board Budget Workshops

= CTC Director Search Meetings

= Teacher Workshop Day — February 11

= All Leadership Team Meeting — February 12 — Equity Focus

= DAA Negotiations

= Joint Board and City Council Committee — February 20

= Joint Board and City Council Meeting with state legislators — February 20

Events

= DHS Varsity Girls Basketball Game — February 7

=  Woodman Park Young Inventors Program — February 20

=  DMS Seventh Grade Hilton Poetry Presentation — February 20
= Horne Street Movie Night — February 21

= DHS Varsity Girls Basketball Game — February 21

= Coffee with the Mayor — February 22

Snow Days
=  Friday, February 7 — Two-hour delay

= February 13 — Snow Day 5

Positive Happenings
=  On February 19, Dover High School facilitated the initial session of S.P.I.R.1.T.

QUARTERLY REPORTS
Dover High School
ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER ‘
e Wellness Fair e  SPIRIT Council Work
e Unified work with UMASS- Boston e PLGCs
e  Administrative Team’s work with Ted Hall- e Department SWOT Exercise
e -self-assessments e Continue work with Ted in terms of administrative
e -startlooking at strengths and weaknesses 3™ and academic coordinators
Quarter e Social Studies Department
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SPIRIT Planning
Academic Coordinators Norms

Student Council

Parent Night/Group

Data Analysis of Ds/Fs for flex
Infinite Campus

Bellamy Academy
ACCOMPLISHED SECOND QUARTER

Hired new Paraprofessional and
Administrative Assistant

Transitioned from long term Counselor
substitute. Counselor returned from
maternity leave/kept my head above water
while she was out.

Assisted clinical intern into transitioning fully
into her role/consistency for her caseload
Supported new staff in their acclimation to
Bellamy Academy

Drafted budget

Presented to School Board on reasoning
behind my request for the Admin. Asst. to go
full time

Bullying investigations (took a toll on our
program this quarter)
Mini-observations/feedback

TARGETS THIRD QUARTER ‘

Hire new paraprofessional as the current one
ended up not being the best fit for this population
Assist new Administrative Assistant with her
acclimation to Bellamy Academy/new role
Support seniors in their efforts to graduate

Work with staff to create enrichment opportunities
for BA students during flex

Work with other deans regarding discipline issues
and IC

Develop increased opportunities for community-
based learning/community service
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Dover Middle School

ACCOMPLISHED SECOND QUARTER TARGETS THIRD QUARTER

Successful roll out of Compassion in Action
project challenge for advisory in spring
Student survey for mid-year reflections of
advisory created

Met with TMCA to discuss afterschool needs.
Equity meetings x2 for all Social Studies and
LA classroom teachers, Title 1 tutors, and
paraprofessionals (optional).

Creation of Innovation team

3 sessions of professional development on
coaching with Inspired Leadership

Survey students for advisory reflections.

*Develop Protocol to release high functioning PLC
groups from support of instructional coaches

*Plan to track restorative justice options used by
Dean’s Office.

Schedule work to be presented to Superintendent
March 2020.

Receive and consider proposal from YMCA on after
school options.

*Collect data on current after school programming.
*Collect data on inquiry projects, PBL units, mindset
work and C3 units. Use data to determine future
professional development.

Equity work with all Math and Science teachers.
Apply for UNH intern placement site for next four-
year cycle.

Continued Innovation teamwork

Title 1 parent night

Implement coaching strategies

Garrison School
ACCOMPLISHED SECOND QUARTER

Monitor student data/growth to refine WIN
for students. Meet with teams/reading after
January STAR/benchmarking to re-group and
re-assess.

Teachers begin to use INspired Leadership
concepts in their daily practice. Check ins with
teams at PLCs.

Continue work with report cards, assignments
and assessments alignment for trimesters 2
and 3.

Continue work with Mo to ensure lessons and
classrooms are equitable, and that we are
bringing that thinking into our work.

| TARGETS THIRD QUARTER |

Continue use of INspired Leadership work
with staff. Both teachers and paras have
benefitted from this work.

Work with Garrison Planning Team (teacher
leaders) to create a vision and plan for
Garrison’s growth in competency-based
learning, the WIN block efficacy, and efficient
scheduling for students.

Continue to support PLC facilitators — tapping
into the power of the instructional coaches.
Begin work with pilot teachers to start
looking at how to effectively use the
planning/grading portion of Infinite Campus
at the elementary level.

Continue work with admin team around
behavior module in Infinite Campus.
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Horne Street School
ACCOMPLISHED SECOND QUARTER
Development of Professional Learning Communities in
grades 1, 2, 3 and 4.

PLCs are targeting student reading achievement and
growth.

e Focus on learning

e Collaborative culture of collective respect

e Results oriented
PLCs are now beginning to delve into Common
Formative Assessments. In addition, grades 2, 3 and 4
are sharing students within their grade levels for at
least part of their instructional day.

3k 3k 3k 3k 3k 3k 3k ok 3k 3k ok %k 3k 3k 3k 5k %k ok 3k 3k >k %k 3k ok 3k 3k %k >k 5k %k >k %k %k *k k ok

Development of Vertical Teacher Literacy Teams to
promote mutual accountability among teachers and
other professional staff for each student’s success and
the effectiveness of the school as a whole
e Focus on Strategic Plan 2.2 (student
engagement in learning)
e Focus on Strategic Plan 2.4 (competency-based
education)

3k 3k 2k 3k 3k 3k ok 3k 3k 3k 3k %k ok 5k 3k 3k 3k %k 5k %k 5k 3k %k %k ok 5k %k 5k %k %k %k k *k k¥

Development of Focus Group Work (non-classroom
teachers)
1.Focus on Strategic Plan 1.2 (student support and
wellness)
e  Focus of this team is to develop HSS sensory
pathway, including pathway set up, school
expectations and routines of pathway use.

2.Focus on Strategic Plan 2.1 (social emotional and
physical well-being for students and staff)

e Focus of this team is on diversity, answering
the question What opportunities are we
missing to celebrate and better understand
diversity within our school?

3k 3k 3k 3k 3k 3k 3k ok 3k 3k ok 3k 3k 3k >k 3k %k %k 3k 3k %k >k 3k %k >k %k 3%k %k 3k 3k %k >k k >k k

Principal’s Council:

TARGETS THIRD QUARTER

Continue Professional Learning Communities in grades
1, 2, 3 and 4, with each grade level creating at least
one Common Formative Assessment in the area of
literacy.

Create a structure for Kindergarten Teachers to begin
PLC work

e Plan for training/supporting facilitators

e Plan to implement in Spring
By end of 4" quarter, create a 2020-2021 schedule to
support K-4 PLC/Flex Block work

3k 3k 3k ok 3k 3k 3k %k ok 5k sk 5k ok %k 5k ok 3k sk sk 5k >k 5k 3k %k 3k %k 5k >k %k %k %k %k k ok k¥

Continue Vertical Teacher Literacy Teams, promoting
mutual accountability among teachers and other
professional staff for each student’s success and the
effectiveness of the school. Next steps include
e To identify grade band literacy (specific to
reading) literacy competencies
e To begin to create a system to address
students mastering competencies at different
times (specific to reading)
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Continue Focus Group Work (non-classroom teachers)

1.Focus on Strategic Plan 1.2 (student support and
wellness)

e  Focus of this team is to develop HSS sensory
pathway, including pathway set up, school
expectations and routines of pathway use. By
end of 4" quarter, have final plans finalized.

2.Focus on Strategic Plan 2.1 (social emotional and
physical well-being for students and staff)

e  Focus of this team is on diversity, answering
the question “What opportunities are we
missing to celebrate and better understand
diversity within our school?” By end of 4th
quarter, have a (pro-active communication)
plan in place for 2020-2021 school year.

8|Page



Superintendent’s Board Report
Monday, March 9, 2020

Engage others in an ongoing process of evidence-based
inquiry, learning, strategic goal setting, planning,
implementation and evaluation for continuous school
and classroom improvement
e  Focus on what instruction “looks like” in
classrooms — how can we improve our
instruction?
How does our current schedule reflect our
teaching/learning philosophy?
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Identified and expanded upon opportunities for
students to engage in to solve problems and take on
leadership roles within the school and local community
e Established a 4t grade yearbook committee by
securing SEED funding for digital cameras to
support student photography
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Principal’s Council:
Engage others in an ongoing process of evidence-
based inquiry, learning, strategic goal setting,
planning, implementation and evaluation for
continuous school and classroom improvement
e Focus on what instruction “looks like” in
classrooms — how can we improve our
instruction?
e How does our current schedule reflect our
teaching/learning philosophy?
By end of 4" quarter, have schedule for 2020-2021
clearly reflect our teaching/learning philosophy.
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Identified and expanded upon opportunities for
students to engage in to solve problems and take on
leadership roles within the school and local
community

e  Publish student-centered yearbook.

Woodman Park School
ACCOMPLISHED SECOND QUARTER
Staff Meeting Trainings for Q2
=  Project Based Learning Pilot Reflection and
Next Attempt [2.2]
=  Family Conferences [2.3]
=  Equity Work: Bias [2.3]
=  Professional Learning Communities: Training
and Practice [2.3]
=  Trauma Informed Care by Community Partners
[1.5]

Attendance

The committee is doing a public relations push in
Quarter Two. Social media and visiting schools’ Family
— Educator Organizations will occur. Attempts to
deepen relationships with those families that struggle
with tardies have been attempted.

School Instructional Leadership Team (SILT)

| TARGETS THIRD QUARTER |
Staff Meeting Trainings for Q3
= WPS Voice and Choice Reflection and New
Attempts [1.1]
=  Fountas Pinnell Classroom Training K-2 [2.3]
= State Assessment System Certification and
Math Work Gr. 3-4 [2.3]
=  WPS Wellness Committee Topic [1.2]
=  District Literacy [2.3] on Teacher Workshop
= K-2 Avoid Deny Defend with DPD?

Attendance

The district committee will continue to meet during
Quarter Three. Attempts to deepen relationships with
those families that struggle with tardies will remain a
priority.

School Instructional Leadership Team (SILT)

Meetings with Roseanna Drysdale will continue in
Quarter Three. Unpacking the PLCs with staff will also
continue based on reflected needs. A reflection on the
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Meetings with Roseanna Drysdale continued in Quarter
Two. Practicing PLC with data and exploring protocols
have been done by the SILT to bring back to teams

Substitutes Training and Recruitment

Additional training did not occur. The Teacher
Workshop Day was proposed as a day for training, but
it did not occur due to the schedule of the trainers. The
budget for next school year has not accepted the
proposal for an increase in substitute pay.

Recruitment of Staff Members of Color

This Quarter, | had a meeting with a member of the
UNH Education Department about educator
preparation and efforts by post-secondary schools to
recruit graduate students of color into their programs.

UNH Full Year Internship

The UNH Internship programs will continue. We will be
hosting UNH interns again next school year and are
finalizing the match ups between the WPS cooperating
teachers and the interns now.

Staff Mental Health Toolkit from UNH

The stress boxes, resource binder, and monthly
newsletters were distributed and utilized in Quarter
Two.

Classroom Mini-Observations
They continue in Quarter Two while Mid-Year
Reflections were not started.

Play Based Instruction

Kindergarten teachers continue to share successes and
failures in this process. Michelle Zitta has continued
the work with the mentor provided by the NH
Department of Education.

Wellness Committee

Monthly staff events occurred Quarter Two. The most
successful after school event for staff was the
snowshoeing around the WPS track.

Positive Behavior Intervention Supports (PBIS)

WPS progress with the Strategic Plan will likely start at
the very end of Quarter Three.

Substitutes Training and Recruitment
Additional training for substitutes will occur in Quarter
Three based on interest.

Recruitment of Staff Members of Color

| have some ideas on this topic on how to move
forward but need to set up a time to talk to the
superintendent to clarify priorities.

UNH Full Year Internship

The match ups between the WPS cooperating teachers
and the interns for next school year will be finalized in
Quarter Three.

Staff Mental Health Toolkit from UNH

The stress boxes, resource binder, and monthly
newsletters will be used in Quarter Three. An offer
was made by someone to run meditation for staff
beyond the hours of the school day. And a Kindness
Cart is being piloted a few times a month before
school for staff this Quarter. This cart has baked
goods and beverages free of charge for staff to enjoy.

Classroom Mini-Observations
They will continue in Quarter Three while Mid-Year
Reflections will be started.

Play Based Instruction

Kindergarten teachers will continue to share successes
and failures in this process. Michelle Zitta will
continue the work with the mentor provided by the
NH Department of Education.

Wellness Committee

Monthly staff events have been planned for Quarter
Three. Investigating on how to support students will
continue to be investigated.

Positive Behavior Intervention Supports (PBIS)

Data will still be collected and interpreted for Quarter
Three action. Kindness in all parts of our school
community will be the focus. New mascots will be

10| Page




G ALL LEARNERS!

Superintendent’s Board Report
Monday, March 9, 2020

Data was collected and interpreted for Quarter Two
action. Bathroom behavior and Bus infractions were
focused on as a school. New mascots were selected for
the next round of student support and presentations.
The daily announcements by the mascots continued.

Infinite Campus
Limited training was offered since we are in the

learning by using mode of the process. Issues will still
be worked out in Quarter Three. Comfort will increase
over time.

Report Cards
Families received the new report card in Quarter Two.

Staff had a chance to reflect on the report card in
Quarter Two. The newness of the change will increase
comfort levels of staff and families with the second
trimester in Quarter Three.

Front Vestibule

The punch list of new security glass due to scratches,
window slider motor tweaking, and a new entry buzz
into the building system was completed during Quarter
Two.

Swipe Card Entry and Security Cameras

Work was completed for the swipe card entry and
security cameras in our building. The programming of
the new swipe cards is still being worked out.

Election Day
| met with the Ward 2 Moderator. A list of items was

generated to investigate for the Primary Day Elections.
To the best of my knowledge, the items on the list were
addressed.

INspired Leadership

Peter Wotton and | have been working with Rachel
Thalmann in Quarter Two as we refined our leadership
skills and communication.

Hiring

We have not had to hire anyone during Quarter Two
but have had a maternity leave start, successfully, in
Quarter Two.

selected for the next round of student support and
presentations. The daily announcements will continue.

Infinite Campus
Issues will still be worked out in Quarter Three.

Comfort will increase over time.

Report Cards
We anticipate the second use of the new report cards

to go smoother with staff and families due to
experience and comfort level during Quarter Three.

Front Vestibule

We anticipate no issues with the Front Vestibule in
Quarter Three but are in the monitoring phase since it
is new.

Swipe Card Entry and Security Cameras
The programming of the swipe cards for Quarter Three
will be an ongoing process to work out the issues.

Election Day
There will be no public elections held at WPS during

Quarter Three. However, the Ward Two moderator
was requesting to use the school Internet. A dialog
will need to occur between the district’s IT
Department and the City.

INspired Leadership

Peter Wotton and | look forward to working with
Rachel Thalmann in Quarter Three as we refine our
leadership skills and communication.

Hiring
We will have to hire at least one maternity leave
substitute in Quarter Three.

School Safety Audit by NH Dept. of Safety

The New Hampshire Department of Safety, Division of
Homeland Security & Emergency Management’s
School Emergency Readiness program has selected
WPS to support with our emergency planning and will
conduct a physical security assessment. Translation =
WPS and the other elementary schools have been
selected for a Safety Audit. No date has been
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determined but it might happen in Quarter Three.
WPS will be going over the pre-inspection form in
Quarter Three with our school’s Critical Incident Team.
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