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Presented to the City Council 
On March 25, 2020

J. Michael Joyal, Jr.
City Manager

Fiscal Year 2021
Proposed Budget
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THE MUNICIPAL BUDGET IS…

COMMUNICATION TOOL

FINANCIAL PLAN

OPERATIONAL GUIDE

POLICY DOCUMENT

Proposed Budget

Strategic 
Plans

Contractual 
Obligations

State & 
Federal 

Mandates

Economic 
Conditions

Operational 
Needs

Financial 
Policies

Budget Considerations
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FY2021 Proposed Budget

All Funds Proposed $ Change % Change

General Fund $126,623,535 $4,833,614 4.0%

Special Revenue Funds 13,965,126 473,827 3.5%

Proprietary Funds 17,742,978 612,561 3.6%

Total $158,331,639 $5,920,002 3.9%

Tax Cap
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Strategic Priorities

Core Municipal Services

General 
Government

•City Council

• Executive

• Finance

•Planning & 
Community 
Development 

Public 
Safety

•Police

• Fire & Rescue

Public 
Works

•Community 
Services

Culture and 
Recreation

•Recreation

•Public Library

Human 
Services

•Public 
Welfare

Education
• SAU Office

• High School

• Career Tech

• Bellamy Acad.

• Middle School

• Garrison

• Horne Street

• Woodman Park

Strategic Priorities Are Integrated Across All Functional Service Areas
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Budgeting Priorities

• Mandated to provide program
• Cost recovery of program/activity
• Change in demand for service
• Reliance on municipal government for 

service

Contract Services

• Road and Utility Construction
• Solid Waste & Recycling
• Turf Management
• HVAC Facility Repairs
• Specialized Legal Services
• Technical and Other Consulting
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Significant 
Adjustments

• Public Education
• Public Safety
• Environmental Matters
• Pavement Management
• Solid/Waste Recycling
• Staffing/Contract Services
• Subsidies

Other Adjustments

• Continued non-tax revenue growth (?)
• Education non-tax revenue decrease
• Water/Sewer utility rate increase
• Significant Bag/Tag fee adjustments
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City Tax 
Levy
27%

School Tax 
Levies

40%

County Tax 
Levy
8%

City 
Revenue

12%

School 
Revenue

13%

Property Taxes 

= 75.0%

Total Estimated Revenue  $126,623,535

General Fund

City 
Departments

34%

City Debt 
Service

5%
School 
Debt 

Service
5%

School 
Department

48%

County Tax
8%

Total Proposed Expense  $126,623,535

General Fund



3/25/2020

8

Property Tax Rates

FY2021 Estimated Rate

City $9.48

School - Local 12.00

School - State 2.00

County 2.61

Total $26.09

Property Tax Bill

Avg. Residential = $300,277 FY21 Estimate $ Change % Change

City $2,847 $60 2.2%

School $4,204 $195 4.9%

County $784 $15 2.0%

Total Property Tax Bill $7,835 $271 3.6%


