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	DOWNTOWN DOVER TIF ADVISORY BOARD
MINUTES

	
	

	
	Meeting Type:
	Regular Meeting

	
	Meeting Location:
	Council Conference Room, City Hall

	
	Meeting Date:
	Tuesday, August 4, 2020

	
	Meeting Time:  
	6:00 pm



Present: Jeff Roemer, Jeff Spires (On phone), Jan Nedelka, Doug Glennon, Councilor Josh Manley
	
Absent (excused): Anthony McManus

Staff: Assistant City Manager Christopher Parker; Dan Lynch, Finance Director

[bookmark: _GoBack]Due to a Tropical Storm, City Hall lost power and the recorder did not fully record the meeting. 

1. The Chair called the meeting to order at 6:01 PM

2. Approval of February 13, 2020 Minutes
Moved by D.Glennon Seconded by J.Spires to approve Minutes of previous meeting. Vote: Jeff Roemer YES, Jeff Spires YES, Jan Nedelka YES, Doug Glennon YES, Councilor Josh Manley YES. 

3. Adopt Financial Report
C.Parker reviewed the tax assessed value of the district increased by $29,220,440, which created $736,062 in tax revenue. Tax revenue and parking revenue create a total revenue of $916,062. Expenses were $868,550.50, creating a surplus of $47,511, increasing the fund balance to $165,920. 

The proforma indicates that the projected FY 21 surplus could be $89,350 bringing the fund balance of $255,270. Outstanding debt to be repaid is just north of $12,000,000.

Noted the new line in the proforma setting aside one year of debt service. 

Moved by J.Nedelka Seconded by D.Glennon to accept the Financial Report as presented

J.Spires asked for clarity on the FY21 use of Parking Capital Reserve vs Accumulated Fund Balance. D.Lynch explained the financial policies used to guide those decisions and that the use was bookmarked as an idea, but is not necessarily the sole option. 

Discussion ensued about the Parking Capital Reserve vs Accumulated Fund Balance

Vote: Jeff Roemer YES, Jeff Spires YES, Jan Nedelka YES, Doug Glennon YES, Councilor Josh Manley YES.

C.Parker will work with J.Manley to make a report to the City Council.

4. Adjourn

Moved by J.Nedelka Seconded by D.Glennon to adjourn at 6:16. Vote: Jeff Roemer YES, Jeff Spires YES, Jan Nedelka YES, Doug Glennon YES, Councilor Josh Manley YES.

	Document Created by:  Planning Department
	2020.08.04_DowntownTIFAdvisoryBoard.Minutes

	Document Posted on:   August 4, 2020
	Page 1 of 1


		
image1.jpeg




