DOVER SCHOOL BOARD — MINUTES

Meeting Type: Special Meeting Notice

Meeting Location: McConnell Center, Room 305
DOVER ScHooL Meeting Date: Monday, August 3, 2020
DISTRICT Meeting Time: 5:30 P.M.

A. CALL TO ORDER: Chairperson Amanda Russell called a meeting of the Dover School Board to order
on Monday, June 22, 2020 at 6:01 p.m.

B. ROLL CALL: Present were Amanda Russell, Keith Holt, Kathy Morrison, Carolyn Mebert, Zachary
Koehler, Jessica Rozzo and Rachel Burdin. Keith Holt was excused.

Also present were: Superintendent Bill Harbron, Business Administrator Michael Limanni, Assistant
Superintendents Paula Glynn and Christine Boston, and District Administrators Patrick Boodey, Beth

Dunton, Patty Driscoll, Kim Lyndes, Peter Driscoll, Peter Wotton, Samantha Tukey and DTU President
Lisa Dillingham.

PLEDGE OF ALLEGIANCE
Rachel Burdin led the Board in the Pledge of Allegiance.
C. CITIZENS FORUM

Kerri Russell — Concern of Special Education.
Alan Krans — In support of virtual learning.

D. REVIEW OF INFORMATION FROM THE JULY 29, 2020 WORKSHOP

Dr. Harbron reviewed the evenings outline. He reviewed the Guiding Principles the District is following,
stating safety of staff, students and the community is of the highest priority.

Ms. Glynn began by a review of the workshop, providing the critical points of each model presented.
Ms. Driscoll provided an overview of the draft model of the elementary schools schedule.
Ms. Lyndes provided an overview of the draft model of the middle school schedule.
Mr. Driscoll provided an overview of the draft model of the Dover High School schedule.
E. DOVER SCHOOL DISTRICT SAU 11 RE-ENTRY GUIDANCE DOCUMENT
Dr. Harbron discussed the document.
F. REVIEW AND IDENTIFY TEACHING AND LEARNING MODEL FOR REOPENING OF SCHOOLS

Dr. Harbron presented the pros and cons of each model proposed for the school year pertaining to the
health risks, accessibility, instruction, student supports, socialization and logistics.

Mr. Limanni discussed financial concerns surrounding reopening to an in-person model.
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Zachary Koehler moved; Carolyn Mebert seconded to approve to start the 2020-2021 academic year
virtually with phasing in priority students and having a 3-week evaluation. A roll call VOTE PASSED
6/0.

. PROPOSED CHANGE IN THE 2020-2021 ACADEMIC CALENDAR

Carolyn Mebert moved; Zachary Koehler seconded to approve the proposed calendar modification. A
roll call VOTE PASSED 6/0.

. SCHEDULING OF ADDITIONAL SESSIONS OF THE BOARD RELATED TO THE REOPENING OF
SCHOOLS

Dr. Harbron suggested the Board may want to meet for additional meetings to discuss the reopening.
MATTERS OF INTEREST

Ms. Russell announced the student that was missing last week was found.

. ADJOURNMENT:

Carolyn Mebert moved; Zachary Koehler seconded adjourning the meeting at 7:34 PM. A roll call
VOTE PASSED 6/0.
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